Rubrics for Pupil Personnel Profassionals

Pupil Personnel Professionals are the School Counselors, School Psychologists, School Social Workers, and others who provide “assessment,
diagnosis, counseling, educational, therapeutic, and other necassary services ta ensure students are successful in school” (National Alliance
of Pupil Services Qrganizations, 2012).
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The following rubrics for Pupil Personnel Professionals are aligned with the four domains of the Danielson Framework for Teaching.




Pupil Persannel Services
Domain 1: Planning and Preparation

la:
Demonstrates
understanding of
professional

research,
theaories, content,

tools, and

processes

Counselor demonstrates little or
no understanding of the critical
concepts and cantent of the
counseling disciplines, the use of
discipline-specific instruments
to guide services, or the range of
service delivery
processes/options of the
counseling professions.

Counseling goals and plans do
not reflect research-based
content or incorporate a range
of research-based counseling
processes.

Levels of Performance

Counseler demonstrates limited
understanding of the critical
concepts and content of the
counseling disciplinas, the use of
discipline-specific instruments

to guide services, or the range of
service delivery
processes/opticns of the
counseling professians.

Counseling goals and plans do
not reflect research-based
content and/or incorporate a
limited range of counseling
processes,

Counselor demonstrates
understanding of the critical
concepts and content of the
tounseling disciplines, the use of
discipline-specific instruments
to guide services, and the range
of service delivery
processes/antions of the
counseling professions.

Counseling goals and plans
Incorporate research-based
content, include the use of
appropriate assessment
instruments, and incorporate a
range of individual, smail group,
and whole group counseling
processes.

Counselor demonstrates deep
understanding of the critical
concepts and content of the
counseling disciplines, the
appropriate use of multiple
instruments to guide services,
and an extensive range of
service delivery
processes/options of the
counseling professions.

Counseling goals and plans
reflect research-based content,
a wide range of counseling
processes to support student
learning and development, and
ongoing consultation with
classrcom teachers to menitor
the Impact of the counseling
program on learning.







Planning and Preparation (continuad)

Levels of Performance

1b:
Demonstrates
understanding of
the youth served

Counselor demaonstrates little or
no interest in understanding the
students’ SES, cultural
background, English language
proficiency, family structure, or
interesis and the impact of
these factors on the youngsters.

Counselor does not attempt to

gain a deeper understanding of
the general population of youth
served.

Caunselor demonstrates a
general understanding of the
students’ SES, cultural
background, English language
proficiency, family structure, or
interests and the impact of

these factars on the youngsters.

Counselor makes limited
attempts to deepen
understanding of the specific
youngsters served.

Counselor understands and can
describe the SES, cultural
hackground, English language
proficiency, family structure,
and tnterests of the students
and the impact of these factors
on the youngsters.

Counselor actively seeks to
deepen understanding of the
general population, the
subgroups, and the specific
youngsters served.

Counselor understands the SES,
cuitural background, English
language proficiency, family
structure, and interests of the
students and the impact of
these factors on the students
served.




Planning and Preparation (continued)

Levels of Perfarmanca

1c:

Plans and
develops
measurable goals
and outcomes to
address the needs
of individuals and
groups

The planned goals and
ocutcomes for counseling are
primarily expressed as activities.
They are unclear, not
measurable, and not well
aligned with or appropriate for
the needs of either individuals
or groups.

The planned gaals for counseling
are expressed as a combination
of goals, activities, and
ocutcomes that are only partially
aligned. They are appropriate to
address the needs of some
students but not expressed
clearly encugh to enable
assessment.

The expected cutcomes of
counseling are expressed as
clear goals that are appropriate
to address the learning and
development needs of mast of
the population served, The
stated goals and outcomes are
aligned and measurable.

The expected outcomes of
counseling are appropriate to
address the needs of individual
students, thelr teachers, and
their families. The gutcomes are
defined as clear goals that can
be assessed through formative
measures to guide program
refinement and through
summative measures to define
achievenent.




Planning and Preparaticn {continued)

Levels of Performance

1d:
Demonstrates
knowledge of
applicable
federal, state, and
local
requirements,
regulations, and
resources

Counselor demonstrates little or no
knowledge of tegal requirements or
regulations and of the resources and
suppert provided through the school
and/or district.

Counselor demonstrates
general knowledge of legal
requirements and regulatians,
but imfted or no
understanding of the
resources provided through
the school and district to

suppart student development.

Counselor demenstrates
knowledge of legal
requirements and regulations
and tdentifies and accesses
the resaurces available for
students through the school
and the district.

Counselor demonstrates deep
understanding of legal
requirements and regulations
and proactively seeks
resources within and beyond
the school and district to
support the counseling
program for students, their
families, and schocel staff.




Planning and Preparation {centirued)

le:

Plans coherent
counseling
services that are
integrated with
the schoal
program

Counseling services lack
coherence and are poorly
aligned with the school
program.

Levels of Performance

Planned counseling services are
partially designed to suppart the
stated cutcomes.

There is a structure to the
planned experiences and
activities, but the activities are
not aligned sufficiently to
address the overall learning
goals.

Counseling services are
structured fc frame a coherant
approach to service delivery,

Planned counseling services are
designed to suppart the critical

priorities of the school program.

Planned counseling services are
informed by student data and
aligned to drive and support
toherent service delivery.

The services and their defivery
are sufficiently differentiated to
reflect and address the needs of
individual students as well as
groups of students.




Planning and Preparation {continued)

1f:

Plans for ongoing
assessment and
continuous
improvement of
counseling
services

No plans have been developed
to provide either formative or
summative assessment of the
Implementation and impact of
counseling services for
Individual students and groups
of students.

There is no evidence of
continuous improvermnent.

Levels of Perfarmance

Counselor plans a limited
assessment of his/her
counseling services and their
impact on Individual students
and groups of students,

There is insufficient data to
inform continuous
improvement,

Counselar plans for ongoing
assessment of the
impiementation of the
counseling services and the
degree to which the gozls have
been met and outcomes
achieved for individual students
and groups of students,

Assessment data is used o
guide improvement of
counseling services.

Counselor plans for
comprehensive assessment of
the degree to which counseling
goals have been met and their
impact on students, teachers,
and families.

Counselor uses multiple forms
of data to guide improvement of
counseling services.




Domain 2: Environment

2a;
Develops a
respectful and
suppaortive
environment

Counseior does not know the
studenis served and does not
exhibit respectful and caring
interactions with them.

Counseling interactions between
Counselor and students are
generally appropriate, but there
is limited success in promoting
respectful and caring
interactions among the
youngsters,

Levels of Performance

Counselor promotes respectful
and supportive interactions with
each student and encourages
students to interact with each
other in respectful and caring
ways,

Counselor continues to mode!
respectful and suppaortive
interactions, while supporting
students as they take ownership
of the counseling space, self-
monitoring their interactions.




Envirgnment (continued)

Levels of Performance

2b:
Promotes
respectful
communication
throughout the
schoal

Counselor makes no attempts to
pramcte respectful
cammunication between
students in the schoal.

Despite attempts, Counselor has
limited success in promoting
and supporting respeciful.
discussions between students
and between students and
teachers.
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Counselor actively promotes
respectful and supporiive
Interactions with each student,
encouraging students ta Interact
with each other and with their
teachers in respectful and caring
ways.

Students develop ownership of
the positive climate promaoted
by Counselor, monitoring their
own interactions to ensure they
are both respectfui and
supportive.




Environment (continued)

2c
Establishes
routines and
pracedures for
the counseling
center/classrooms

Routines and procedures are
nat evident, creating a sense of
disorder and chaos.

Service delivery time is lost
because of the lack of effective
counseling routines and
procedureas.

A limited set of routines and

procedures is in place but
inconsistently followed or
enfarced.

Seme service delivery time is
lost because of insufficlent and

ineffective counseling routines.

Levels of Performance

Routinas and proceduras are
evident in the smooth operation
of the counseling program.

The routines and procedures
help ensure that little to no
service deiivery time is lost.
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Counseior and students work
collaboratively to observe and
maintain the routines and
procedures that support the
cperation of the counseling
programs.

Virtually no service delivery time
is lost.




Environment {continued)

2d:
Establishes and
pramotes clear
standards of
conduct for the
sessions and
school-wide

Caunselor has not established
standards of conduct for the
sessions and does not monitor
student behaviors.,

Is of Performance

otic

Standards of conduct are posted
but are incensistently reinferced
by Counselor andfor
incensistent!y followed by
students. Counselor has limited
success in promoting clear and
cansistent standards of conduct
school-wide.

Standards of conduct for the
counseling sessions are evident,
enforced, and observed.
Counselor helps inform school-
wide standards of conduct.

12

Students help monitor and
maintain the standards of
conduct in the counseling
sessions. Counselor actively
promotes and supports the
school-wide standards of
conduct,




Environment (continued}

2e:
Organizes and
maintains the
physical
envirgnment

The physical environment is
disarganized and chaotic and
does not support the goals of
the counseling program.

Levels of Perfarmance
Feda iz

Counselor has limited success in
attempts to organize the
physical environment to create a
sense of purpose and ta support
the goals of the counseling
program.

The physical environment is well
organized {o aliow easy access
to resources and to suppart the
goals of the counseling program.

Counseler and students
collaborate to ensure an
attractive and well-maintained
ervironment that is organized to
support program goals and
processes and ensure a sense of
purpose.

13




Damain 3: Delivery of Services

Levels of Perfarmance

3a:
Consults with
teachers and
administrators
and responds
appropriately to
referrals

Counselor does not consult with
teachers and administrators and
fails to adjust evaluations
and/or services to the guestions
or issues raised in the raferral.

Counselor makes some effort to
consult with teachers znd
administrators and is partly
successful at adjusting
evaluations and/or services to
address the questions or Issues
raised in the referral.

Counselar consults regularly
with teachers and
administrators and implements
evaluations and/or services that
directly respond to the
questions or issues raised in the
referral.

Counselor consults frequently
with teachers and
administrators, provides
expertise in terms of leadership
and insight, and implements
evzluations and services that
directly addrass the questions or
Issues raised in the referral.

14




Delivery of Services {continued)

3b:
Uses knowledge
of student needs
ta help teachers
and students
develop realistic
academic,
personal, and
post-scheol plans

Counselar does not use
assessment data to help
students and teachers develop
realistic academic, personal, and
post-school plans,

Levels of Performance
At e

Counselor has limited success in
helping students and teachers

frame data-informed academic,
personal, and post-school plans.

15

Counselor successfully uses
assessment data to help
students and teachers develop
realistic academic, personal, and
post-school plans.

Counselor uses assessment data
to help individual students,
teachers, and families develop
individual academic, personal,
and post-school plans.




Delivery of Services (continuad)

3c:
Ensures the use of
counseling
strategies and
techniques in
both counseling
sessions and in
classrooms

Counseling strategies and
techniques are either undefined
or insufficiently defined to
promote full implementation in
tha counseling sessions and/or
classrooms.

Levels of Perfarmance

A limited number of counseling
strategies and technigues are
fully implemented to develop
student intergersonal and
planning skilis in the counseling
sessions and/or classrooms.

Counselor promotes fuil
implementaticn of a range of
counseling strategies and
techniques to support student
interactions and planning skills
in both the counseling sessions
and classrooms.

Counselor promotes full
implementation of a wide range
of counseling strategies and
technigues to support student
deveiopment and interactions in
counseling sesslons and in the
classrooms.

1e




Delivery of Services (continued)

3d:
Ensures the
availability of
appropriate
resources to
address student
needs

Counseler does not coordinate
efforts with other scheol- or
district-hased programs to
ensure availability of sufficient
and/or appropriate resources 1o
address student needs.

Counselor has limited success in
securing appropriate resources
from other school- or district-
based programs to address
student needs.

i7

Levels of Performance

Counsefor secures appropriate
resources to meet student
needs through other school- or
district-based programs.

Counselor secures appropriate
resoutces to meet student
needs through school- and
district-based programs and
through crganizations beyond
the school and district.




Delivery of Services {continued)

Levels of Performance

3e:
Rewviews and
revises counseling
plans/services to
ensure a good fit
with student
needs

Counselor does not revise
services once they are defined,
even if it would inform more
appropriate services for the
client.

Counselor is inconsistent in
raviewing counseling services
and impact and modifying these
to best address student needs.

18

Counselor regularly reviews the
impact of the counseting
services and revises them as
needed to ensure a good fit with
existing and emerging client
needs.

Counselor continuously sclicits
input from key stakeholders to
identify ways to ensure a better
fit hetween program services
and the interests and needs of
clients.




Domain 4: Professional Responsihilities

4a:
Reviews and
reflects on
practice to inform
improvements

Levels of Performance

Counselor's reflections are
generally accurate, hut the
resulting recommendations for
improvement are toe global to
inform meaningful change,

Counselor accurately reflects on
the implementation and the
impact of the counseling
services, providing concrete and
specific examples of challenges
and sucresses.

Recommendations are specific
and focused on the
improvement of counseling
sarvices.

Counselor's reflections are bhoth
specific and insightful, not only
citing evidence for the
reflections, but also applying
professional judgment to
determine why goals were or
were not met.

Recemmendations focus on
beth improvement of counseling
services and development of
new strategies.

19




Professional Responsibilities {continued)

ah:
Maintains
accurate recards
and submits
counseling
reports on time

Records are incomplete and/or
inaccurate or late, constraining
the development of required
reports.

Counselor falls to use required
online systems for reporting.

Levels of Performance

Records are usually accurate,
but counseling reports are often
late, which sometimes raises
questions about the delivery of
required services.

Counselor sometimes uses
required information systems
for reparting and maintaining
records.

20

Caunselor’s records are accurate
and timely, including all required
information on planned and
delivered services and progress
relative to goals.

Counselor accurately uses
required infarmation systems
for reporting and maintaining
records.

Counselor’s record keeping is
exemplary, documenting all
aspects of the services, from
referrals to transition. Included
notes offer insight into the
service delivery plan and help
inform future interventions.

Counselar accurately uses
required information systems
systematicatly, documenting ali
events that might inform others
waorking with the clients.




Professionat Responsibilities {continued)

L1
Communicates
with families and
caregivers

Counselor does nat
communicate with families or
caregivers about either the
student’s socizl, emotional,
and/or academic needs or about
his/her counseling services as a
whaole.

Caunselor inconsistently
communicates with families or
caregivers about the student’s
progress or needs or about
his/her counseling services as a
whole.

21

Levals of Performance

Counselor communicates with
families or caregivers about the
student’s progress or needs and
about his/her counseling
services as a whole.

Counselor regufarly reaches out
to families or caregivers to
provide infarmation about the
student and his/her courseling
services as a whole, in language
that is both clear and accessible
to them,




Professional Responsibilities (continued)

4d:
Engages with the
larger district
and school
community

Counselor does not participate
in school or district committees,
projects, and/or events,
Professional relationships with
peers are distant or negative,

Counselor selectively engages
with schoaol and district
cammittees, projects, and/or
events, typically when asked.
Professional relationships with
colleagues are professionally
courtecus.

Levels of Performance

Counselar actively participates
in, supports, and centributes to
school and district committees,
projects, and/or events.
Professional relationships are
pasitive, cooperative, and
productive.

Counselor seeks opportunities to
engage in school and district
events, projects, and/er
committees and makes
significant contributions to
these, often taking a leadership
role.

22




Professional Responsibilities (continued)

Je:
Enhances
professional
capatity through
angoing
professional
learning

Levels of Performance

Counselor does not participate
in professional learning.

Counselar participates onlyin
professional learning that is
required by the district or state.

23

Counselor seeks and engages in
professional learning
opportunities to enhance
professional knowledge and
skills.

Caunselor seeks out professional
learning, including feedback
from colleagues. Counselor
provides formal and/or informal
opportunities to share the
professional learning with
colleagues.




Professional Responsibilities (continued)

Demonstrates
professionalism

Counselor’s professional
interactions are marked by fack
of honesty and guestionzahle
integrity.

Basic principles of
confidentiality and
schoal/district requirements are
violated.

Counselor 1s generally honest
with stakeholders and typically
acts with Integrity.

School/district regulations are
inconsistently addressed.
Confidentiality is honored.

24

Counselor’s interactions are
marked by henesty and integrity
in the service of all clients.

School/district reguiations and
canfidentiality are observed.

Counseicr displays the highest
standards of honesty and
integrity, challenging negativity
and/ar tack of integrity in any
aspect of the service delivery.

School/district regulations and
confidentiality are cansistently
observed.




