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Please write all of your responses for the school professional development plan on the template. You will want
to refer to the guidance document for an explanation of each of the sections in the plan and for a list of helpful
tools and resources in the Collaboralive Professional Learning in School and Beyond tool kit.

SECTION  SCHOOL PROFILE

Name of School: Cennecticut Farms Elementary School

' School Address: 875.Stuyvesant Avenue

E-mail amoses@twpunionschools.org

Phone 90§~ 85_/"65[7/

Principal:_Mrs. Annie Moses

Grade Levels: K4 Student Enrollment: 4386

Staff (provide number of staff members in each category):

Teachers: _28 Content Area 7__ Special Education 7 Spedial Area Teachers {Arts, Phys. Ed, Tech)
g___ Education Services Personnel (child study, guidance, library, speech, therapists, nurses, ete.}
11 __ Paraprofessionals

Administrators: __1

Date submitted April 11, 2014

Please provide the following information for thé|School Professional Development Committee:

Chair: E
Rosa Figueiredo : o~ Teacher Sept. 2014 rfigueiredo@twpunionschoolss
Chalr Name {please print} Signa’mreg/ Position Term Expires Emait

Jill Rible ) i Art Teacher Sept. 2014 iﬁ:ble@tvvpunionschools.org
Name {please print) Sigpature Pesition Term Expires Email
'Christopher Caraw ) Teacher Sept. 2017 ccarew@twpunionschools.org '
Name (please print) Signature Posilion Term Expires Email

Erin McAuliffe /ﬂ Ot 222( % z'ﬂflék Teacher Sept. 2017 emcauliffe@twpunionschootsys
Name {pisase print) ignature Position Term Expires Email

Mary Elien Patricco %W {eced Teacher Sept. 2017 mpatricco@twpunionschools.g
Narmne (please print) Signe&Me = Pasition Term E_xpires Emait ‘

Name (please print} Signature Position Term Expires Email
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SCHGGL PROFESSIONAL DEVELOPMENT PLAN
- 2014-2015

SECTION BUILDING A SCHOOL PROFESSIONAL DEVELOPMENT PLAN:
A. Reflection

Provide a narrative that reflects the committee’s thinking on the following questions:

1. What were the positive aspects of previous professional developrment opporfurities in the district or school that should
be retained and replicated? '

2. How did those opportunities address the needs of staif and enhance student learring?

3. Through pravious evaluations of the professional developmenit program, hias the school been able to dosument how pro-
fessianal development is :mprovmg teacher practices and student leaming? i yes, describe how the task has heen ac-
omplished.

4, Fow has previous profess] anal leamiing been aligned to the district and school priorities and key initiatives and programs?

What challenges has the district ot school faced in the past in providing professional development?

6. How will these challanges be addressed in this Scheol Professional Development Plan?

n

A. REFLECTION

s Positive aspects of professional development opportunities include Professional Learning
Comrmunities (PLCs) which lend to teacher collaboration and the developmeat of student
growth objectives (SGO).

e Most professional development is based on teacher development in connection to SGO
and student growth percentiles (SGP).

e The school has been able to document that Professional Development is improving by
avenue of NJ School Performance Assessment which indicates 100% student growth,
100% College and Career Readiness, and 70% Academic Achievement.

¢ The continued challenge is to address Professional Develcpment in a way that would
more successfully assess the needs of the studenis and teachers.

e Our school faces the challenge of providing an adequate number of computers for the
PARCC Assessment in 2015 and technological support for teaching staff. X

e “The care mission of formal education is not simply to ensure that students are taught, but
to ensure that they leam.” — DuFour “Schools as Learning Communities” (pgs.6-11).

In an effort to ensure the success of each student building changes continue to take place.

These questicns arose: “What school characteristics have been most successful in helping all
stndents achieve at high levels? How could we adopt those characteristics and practices in our
school?

e In 2011 representatives from the building attended the seminar sponsored by NJASCD.
Information on developing Professional Learning Communities was brought back to the
building. ,

e In house workshops and presentations familiarized teachers with PLC philosophy.

e Collaboration continues to evolve.




o Data was provided ( NJASK, Proficiency Tests, SGO Fre- and Post-Assessments, SGO
Check-points, and SGP (4" grade) Assessments
¢ Professional Learning Communities address the following questions:

*What do we want each student to learn?
*How will we know when each student has learned it?
*How will we respond when a stadent experiences

difficulty in learning?
School Based Goals
e Educats staff members to enable all students to learn and achieve at greater levels of
proficiency by:

1. Implementing specific strategies, techniques, and resources which help create
and develop Professional Learning Communities.
2. Involving educators in identifying essential learning and the process of
developing SGO. -
3. The improvement of student achievement, teaching practice, and leadership
decision making
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SECT E(’}N BUILDING A SCHOOL PROFESSIONAL DEVELOPMENT PEAEQ:
' B. Needs Assessment

Provide the definition for question {1) and then describe the answers to (2) and (3) In narrative form:

1. What is the school’s definition of student achievement? Plzase consider the following questions o guide your discus-
sion: fs it high test scotes on standardized tests? Is it improvement on local assessments? Ot should the definition in-
clude other positive student ourtcomes such as confidence in academic and sodal situations, student responsibility for
leaming, ot the ability to apply new skills to real life situations? What changes in student behavior are we trying to cre-
ate? What will studert success look like in our school? This definition should be developed with input from the ertire -
Tacutty. -

2. Include both the schootbased performance data as well as other information identifled as evidence of professional

learning needs of staff. These might include formal and informal surveys of teachsrs, focus groups with ieacher teams,

team decumentation of goals and outcormes, or other identtified needs from other key stakeholders, inchuding staff, stu-
dents, parents and community members. _

Provide a hrief nanative of how the school commitize is using schoolbased performance and other data to drive the pro-

fessional development needs in the school, Be spedific,

L

“As educators in the 21% century, we are charged with educating students to be successful ina
complex, interconnected world. This responsibility requires schools to prepare students
technological, cultural, economic, informational, and demegraphic changes.” - Educating
Students in a Changing World (NTASCD 2008).

As a school based PLC it is our responsibility to prepare our students for these challenges of the
21% century.

Through PLC Collaboration, our school reflects the following:

A stronger need for more learning activities linked to technology. _

e A need for techmical enhancements throughout the building to ensure continual and
consistent student engagemment in 21% century learning.

o An interdisciplinary approach to teaching has been successfully used by the majority of
the staff.

e PLC continnes to be overwhelmingly beneficial.

s Collaborative teaching and co-teaching have become an integral part of the school
community. : '

e PD in co-teaching strategies and PLC communication have increased staff ability to
successfully address the needs of all students.




2.

SECT iﬁN BUILDING A SCHOOL PROFESSIONAL DEVELOPMENT PLAN:
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C. Professional Development Goals for the School

List the school’s established student learning goals and other feaming needs. These should;
» be hased on school district geals; :

= be aligned fo school improvement plans;

» be based on an analysis of the Needs Assessment Data;

= suppott enhanced student fearning; and

« he measurable and attainabie.

List your school’s professional development goais. These should be specific meastrable, achievable, relevant, and time-
bound.

2. Specific; Be specific about what s to be accomplished

k. Measurable: Hdentify how the goal will he measured

c. Attainable: Ersure the capacity exists to accomplish the goal
d. Results Based: Identify the benchmarks and outcomes for the goal g
e, Timebound: Seta specific timeftame for completing the goal | :

Provide an explanation of how your professionat development goals align with your school goals.

Student school Jearning goals and other learning needs:

s Make decisions and solve problems ethically and collaboratively.
The use of enhanced technology to gather, analyze, and synthesize information for
application in a global economy. B o
¢ Display leadership skills that inspire others to achieve, serve, and work together.
e Liferacy goals (see building goals). ;

Professional Pevelopment goals:

Staff will continue to develop and refine the PLC Process in the bﬁﬂding:

In order for staff to use technology for the 21 century, there is an urgency for ous building to be
adequately wired for use of a variety of technological tools.

s Teachers will meet weekly during a designated common period.

‘o Teachers will focus on three crucial questions which drive the work of those within a
PLC.

1. What do we want each student to lean?
2. How will we know when each student has learned it?
3. How will we respond when a student experiences difficulty in learning?

s Teams will create formative and summative assessments, as well as SGO assessments,
administered to gather ongoing evidence of student learning and to provide information
so that appropriate interventions may be implemented.

» Information on team feedback shects will provide a roadmap of how team goals are being
achieved. '

» The PLC process will indicate its effectiveness through SGP.




Specific ' : -
Teachers ate able receive instructional opportunities to integrate the Internet and tecknology-rich
media, which allow students to engage in technologies as tools for learning, matching learning

" styles to a varjety of IT tools that touch senses inciunding auditory, visual, kinesthetic, etc.

Measurable ' _
By June 2015, the majorify of the students will be using technology in their daily activities,
including Smart Boards, [Pads, Kindles, and individual laptop computers.

Attainable
This goal will only be attainable based on the extent {0 which the Board of Education provides
the essential technology and witing for each classroom.

Time Bound

To begin on or about September 2014 through June 2015. PLC process directly impacts on the
achievement of students {see attached materials — building goais). Time bound- ongoing
throughout the year, PLC tine embedded ir the school.
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SECTION BUILDING A SCHOOL PROFESSIONAL DEVELOPMENT PLAN:
D, School Professional Development Opportunities

1. Describe the professional development structires and designs in the schoo). For instance, will professional develop-
ment be offered for team based leaming, online leaming, warkshops or ather venues? Will partnesships be devel
oped with universities, courrty colleges, and othes educational organizations fo support adult leaming in the schools?
Will schools partner grade Jevels or depatiments? How will teams look at studeitt waork of create Common assess-
menis together? How will teams be supported in observing the nractices of other team mambers? How will learn-
ing opporturtities for teachers address the needs of all student populations (ELL, Biingual, Special Needs, G and ¥,
atc )7 In this section describe the varieties of contexts in which professional development will be offered rather than
a listing of trainings or a catalog of events.

2. What are some of the key Nj Core Curriculurs Content Standard areas on which the school will focus their professional
development?

3. Indicate the connection between student leaming goals and the professional development within the schoal.

4 How will the school communicate the rofessional development plan to all staff members?

Professional Development Structures and Designs include a wide variety of venues:
Professional development will be offered for team based learning, online learning and
workshops/seminars/webinars.

. Team Based Learning
e Teams engaged in action based research. Topics evolve from the team
meetings, areas of interest, and needs of the students.
e Teams engage in collaborative inquiry into both best practices in teaching and
best practices in learning.
¢ Collective Inguiry enables team members to develop new skills and
capabilities that in turn lead to new experiences and awareness.
‘Teachers frained in the “Professional Leaming Communities™ process (seminar by Rick and

Becky DuFour) have conducted workshops to enable staff to develop and engage in team based
learning. ‘

Quline Learning .

¢ Teachers will have opportunities to attend workshops (Bureau of
Education and Research). :
e Teachers are encouraged to use their two professional days each school year,
Individual professional development days are available for staff membess to
attend workshops/seminars/webinars of their choice. ' .
Through Teachscape, courses are offered for teachers, not only in academic areas, but
especially in developing technological skills. '
Most importantly, staff membess offer formal presentations to their building team members,
sharing best practices and areas of expertise, while addressing the needs of staff and students.
These presentations will be available on designated professional development days as well as
at faculty meetings.
s Professional Learning Communities meet on a reguiar basis to review student work,
create common assessments, and observe the practices of other team members.
e Professional development is a continuous, ongoing process. Staff members meet
weekly to discuss relevant topics and develop strategies which impact upon the
students’ learning, :




s Additional PLC time is arranged when needed. For example, faculty meefings
provide additional PLC time as well as ongoing cross grade interaction.

¢ In-house presenters have the opportunity to share their knowledge with their
colleagues. :

¢ Three staff development days are provided by the district for staff to design stroctured
programs to meet their needs.

We will continue our existing partnership with the following educational organizations:

1. Kean University - workshops, seminars, special education and speech
PIOgIams.

2. NEA, NJEA, and UCFA - workshops on a wide variety of current issues,
social and academic as well as current research.

3. NJASCD - on lie information and workshops on 217 Century Learning.
Seminars are offered on Professional Learning Communities and teacher
leadership.

4. Adult learning opportunities are ongoing and embedded in the school day —
Waterford, and Smart Board, and IPAD technology.

_ Every adult in the building is responsible for the education of every student. Therefore, teachers
will continue to work as collaborative K to 4 grade level PLCs. Teachers will also work
horizontally and vertically throughout the building.

In addition, art, music, physical education, speech, computer, media center, ELL, AAP, child
study tearn, nurse and paraprofessionals aze part of the collaborative teams.

Custodial and cafeteria staff and building aides also play an active role in assuring the success of
every child.

TEAMS

Through formative and summative assessments grade level teams assess the students’
learning.

¢ Teams develop strategies and ideas to address strengths and weaknesses.

e Grade level PLCs meet weekly to:
a. Develop common assessments which will be given to all students.
b. Analyze the impact of sirategies/data to discover what was effective and what was
not.
c. Applynew knowledge in the next cycle of continuous and ongoing improvements.

s There is an ongoing policy which encourages teachers {o observe lessons by peers on
their own grade level or other grade levels.

» We are pursuing and encouraging teachers of different grade levels to collaborate on
teaching units. For example, a third grade and fourth grade science fair — a second and
fourth grade literary unit of study.




s Implementing the above strategies ensures that the needs of all student populations are
bemg met. :

e The goal of the above opportunities is not simply to leamn new strategies, but instead to
create conditions for perpetual learning.

Key Common Core State Standarxd areas:
¢ TLanguage Arts 3.1,3.2,3.4,3.5
o Math4.1,42,4.3,44,45
o Technology - 8.1.4.A.1, 8.1.4.A2,81.4.A4,814A5, 8.1.4D.1,8.14F1
o 21%Centruy Life and Careers — 9.1

Conuection between student learning goals and professional development:
All Professional Development contained in this plan will by design connect with SGO and SGP.

Schoel communication of the professional development plan to staff membpers:

A Professional Development plan will be available to each staff member via email.
Representatives from the Professional Development Commuittee will share information with
professional staff. It is our expectation that the district will support our efforts in implementing
our Professional Development plan and its goals. '
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SECT ION BUILDING A SCHOOL PROFESSIONAL DEVELOPMENT PLAN:
E. Professional Development Resources

1. Include a description of time aliocation and supporting resources needed o meet the professional development goals.
Collabosative school tearns can indicate how time for professional learning is created. For Instance, is time provided for
professional leaming in interdisciplinary, grade level, or content area collaborztive teams and staff meetings? Do teach-
ers use planning time for callaborative professional learning? What resource materials and consultant expertise are pro-
wvided for professional learming?

2. identify the resources and struckures in place in the school that demonstrate that the school mmmunrﬁy values and nur

tures quality professional development for aduft learners. These might indude dedicated professional leaming days or
summer or afier school opportunities,

1. Description of Time Allocations and Supporting Resources Needed

e True PLC advises that every adul is responsible for the education of every child.
All bujlding staff must participate in PLC.

s Common grade level preps embedded in the school day.

e Special area teachers have restrictions regarding release time. They need release
time to attend meetings.

Resources Needed:

o Iiis imperative that time is made available for all staff to collzborate on how to
maximnize student achievement.

s Teachers typically use one period per week to coltaborate with grade level peers.

‘e  Paraprofessionals collect data throngh the Sonday program. Data is shared with
teachers and used as a resource for PLC meeting strategies.

e Continued Teachscape information sessions to maintain reflective measures.”

Resource Materials:
s The guidance, support, and leadership of our principal and staff members trained
in the PLC practices.

o Fach grade level was provided with a PLC manual.

e (Consultant’s expertise — two trained staff members presented an “in house™
seminar to our learning commumnity,

e PLC participants were provided with the following publications; “Learning by
Doing” and “Professional Learning Commnmities at Work™ - authored by Rick
and Becky DuFour.

e Trained staff members continue to act as resources for continuing PLC:
development.

Resonrces and Structures:
» Professional Development books are available for each team.

# An open door policy exists with our principal as a Professional Development
resource.

e Our principal bas provided educational leadership which serves as a valuable
resource to all staff and sufﬁcwnt attention is paid to the needs and development
of all adult learness.

e Meetings are held informally as time permits and as specific needs arise.




s Committees meet regularly to provide leadership to develop programs and
strategies to enhance the learning environment:
a. School Improvement Plan Parel (ScIP)
b. School Based Planning Comunittee
c. Positive Discipline Committee




Ongoing Assessment of the School Professional Bevelopment Plan

s We have developed school based goals and have collaboratively advanced toward
meeting these goals.
e The evidence of advancement and skills are indicated by:
1. Teachess no longer teach in isolation.
2. Teachers welcome the sharing of ideas and collaboration, as well as having
articulated goals among grade levels.
3. An increased number of teachers participate in a co-teaching model.
A. We have educated staff members through designated in-house professional
development and at monthly faculty meetings.
5 Redirection of assessment o be used for improvement in student achievement.
6. Teachscape evaluations will be used to assure delivery of instruction for CCSS.

As a result of these efforts, educators will:

e  Develop their knowledge of current research/collective data, best practices and student
needs. '

Demoustrate a clear understanding of Professional Learning Communities and their role
in its implementation.
o Understand that a collective consciousness of children’s needs and broad based
willingness for opes and honest dialogue is essential.

Come to a realization that through collaboration everyone’s talents and skills are valued
and affect every student’s success.

@

skills

L]
L
L]
&

The ability to develop and use action research to achieve success.

Work together to develop mirrored formative assessments.

Analyze results to identify the specific needs. _

Brainstorm methods and strategies to remediate and or enhance student fearning.
Develop the ability to reassess the results of strategies employed.

Behaviors

-3

‘While working in a Professional Learning Compounity our teachers will, share and discuss
appropriate practices.

To encourage each other to respond to all students” needs and issues, regardless, of grade
level. :

Continue to research and collaboratively plan numerous and effective lessons to promote the
success of every student.

Use technology to communicate professionaily.

Student Data

e  Student data will be measured by all school and district assessments throughout the year.
o ° Anecdotal records affecting and reflecting on student behaviors.
e  When peeded, providing appropriate modifications to assist students with learning.

Objective/Principal/Supervisor Observations:




« Engagement of students in classroom lessons
s  Records of parental feedback
s«  Aftendance _
s  Eathusizsm about learning as evidenced by completion: of assessments and independent
learning ' -
Student directed inquiry

]

Additional data is needed to support the program evaluation:
s Ongoing and additional mentoring training
¢ Consultation with trained professionals
e Comparative data from previous years
o Fvaluation of teacher progress/walk-throughs
o Peer to peer observations/team teaching
o Artifacts to support Domain 4 in Teachscape

Encourage Job Embedded collaboration
e  Scheduling collaboration time
¢  Observation of teacher morale and attendance
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SECTION . SCHOOL PLAN SUMMARY FOR DISTRICT PLAN

Each school is asked to complete a one page surmary of key elements of their plan for
snclusion in the district plan. Please provide a short narrative description for each of the sec
tions of the plam

1. Reflaction: ldentify key elements of previols professional development you will leverage in the new olan..

3 Needs Assessrment: Submit the scheol definition of student achievement. Ideniify key findings from needs assessments.

3. Prefessional Developmentt Coals, Idemify the professional development goals connected to the siudent learning goals for
the school/district

4 Professional Development Opportunities: Identify the processes and structures the school will use to provide professional
learming opportunitiss.

5. Professionat Development Resources. Identify the resouces that will ensure professional learning & ongoing.

6. Evaluation: identify your goals for evaluation of your professional development in the fist year.

Reilection

In the Reflection section we reviewed past practices in education both in the district and in the
school. We began to look at what school characteristics have been most successful in helping
students achieve at high levels. We recognize that we have highly qualified teachers within our
school structure. _

At present our school is a successful model of a Professional Learning Community. There 1s
assessment and implementation of interventions and enrichment. Our PLCs are ongoing in their
development.

Our Professional Development Plan will address the continued refinement of the Professional
1 earning Communities process in order 10 constantly and consistently ensure that every student

fearns. Through implementation of the PLC model we confinue to build the capacity of staff as a
PLC. a

Needs Assessment

Our definition of student achievement is stated on our school mission statement.

The findings from out school needs assessment indicate an urgexnt need for all resources
associated with advanced technology. :

Our faculty is extremely confident regarding the safety in our school and the consistent
effectiveness concerning our school discipline policy. -

We are pleased to state that the teachers practice collaborative teaching in their classrooms
and are open to creative and innovative fechniques. It is notable that there has been a dramatic
increase in the number of teachers using an interdisciplinary approach and incorporating
technology in their lessons, based on availability.

As a working professional development community, we will continue to encourage staff
members to attend workshops/seminars through the organizations stated in section B. We will
continue to allow teachers to share the knowledge they learned with their colleagues at PLC and
faculty meetings.

Our seaff has focused on relevant and pertinent topics direcily related to the development of
students’ needs. Our staff has benefited and will continue to do so through the use of additional
PLC time on staff development days.




Teachers collaborate and develop alternative assessments to mect the specific needs of their
students. Teachers collaborate on state of the art research regarding assessments and their use to
positively impact student learning. The teachess schedule conferences to meet with parents to
discuss their child’s academic progress. Teachers are available to parents and welcome their
participation in the classroom.

Professional Development Goals

Through the knowledge gained from the philosophy of Professional Learping Communities,
the teachers will continue develop an instructional program designed to increase student
nnderstanding of English Tanguage Arts (ELA) and implement a balanced literacy program.
(Refer to building level objectives) :

The teachers will continue to receive current technclogy training, enzbling them to advance in
their quest for 21 century learning practices.

-]

- @

Continue to use the PLC process to sustain continuous school improvement

Develop systems of intervention and enrichment for students who experience difficulty
and for those who are already proficient

Use evidence of student learning to inform and improve professional practice.
Implement Common Core State Standards through the PLC process.

Continued communication with families that is clear, frequent, and culturally sensitive,
with meaningful student participation.

Continue to assume leadership roles in school and engages in a wide range of
professional development activities.

Professional Development Cpportunities

We have identified the following processes and structures that our school will use to provide
professional learning opportunities, They are as stated:

Common prep time

Faculty meeiings

Professional development days

Opportunities (two days per year) for outside professional development

Cross grade level meetings

Presentations by scheol staff in areas of expertise

Use of available resources for in school “action research”

Purchase and untilize “iraining programs™ which present best practices in education

Professional Development Resources

We have identified the resources that will ensure professional learning is ongoing. - They are
as stated:

Time allotted for collaboration with peers

Resource books and manuals for review and reference

School Improvement Panel (ScIP)

Grade level collaboration and cross grade level collaboration

Ongoing assessment of results

Use of technology embedded in lessons and thronghout the school day

Curriculum content standards, agencies, univessities, and current available
research :

e Use Teachscape, by Charlotte Danielson, for reflective measures

@ 3 & » B & @




Goals for Evaluation

We have identified our goals for the evaluation of our professional development based on student
assessments. ]

s Increased percentiles in Academic Achievement
s Sustained percentiles in College and Career Readiness and Student Growth
s Meeting SGO/SGP goals

Professional Learning Communities

e The extent to which teachers follow Professional Learning Communities practice of
Assess, Remediate, and Reassess. (Refer to DuFour)

e Continually refine the Professional Leaming Communities process as we continue to
gvaluate our professional needs.
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Our Mission

The community of Connecticut Farms School is dedicated.....

To create an academic, emotional, social, physical, and safe environment in which everyone is
respectful and can learn...

To encourage our students to achieve their greatest poteatial, enabling them to adapt and adjust
toa diverse and ever changing society...

To enhance lifelong tearning through collaboration and the implementation of innovative
techniques, such as technology, varied mstructlonal strategies and interdisciplinary wnits.

Our Vision

Sustain a school culture that will enhance instructional programs conducive to siudent leaming,
provide every student with learning opporfunities, and engage in staff development that will
promote student achievernent. ‘

3 Principles

The 3 principles for Promoting Student Learning and Staff Professional
Growth

o Comunit to academic excellence: Teach skills that are atigned with CCCS

..o Timely identify students who need support: Identification based on NJASK, District
Proficiencies, teacher formative and summative assessments, SGO Pre- and Post-
Assessments, SGO Check-points, and SGP (4™ grade) Assessments

e Use test resulfs as a map for reaching and exceeding the standards: Increase the amount of
time spent on English Language Arts and Mathematics.

Teaching

We communicate clearly and accnrately to our students. We recognize and respect students’
different learning styles and educational experiences. We treat every student and their family
with respect.

We are comumitted to delivering guality education that focus on student learmng differences and
social needs.




Township of Union Public Schools
Cennecticut Farms Elementary School

| 875 Stuyvesant Avenue e : Annie Moses
Union, New Jersey 07083 : Principal
(908) 851-6471 . - amoses@twpunionschools.org
Fax — (908) 687-7332 hitp:/ /www.twpunignschools.0rg

Pupil Performance Objectives

2013-2014

English Language Arts (ELA)
Grade 3-4 ‘ o

A. By June 2014, Connecticut Farms Elementary School’s Grades 3 and 4 Total ‘
Population students will meet or exceed the yearly performance target increment
of 3% on the English Language Arts (ELA) NJASK Assessment. These .
improvements will be made as a result of continued targeted instruction in this
area. All Grades 3 and 4 students will be administered the Proficiency and
Benchmark Assessments during the school year and formative assessments, This
data will drive instruction throughout the 2013-2014 to identify areas of
weakness and strengthens. Through the school year the following instruction
intervention will be utilized; Push_-‘in AAP instruction, Early Moming Instructionat
Program, comprehensive learning programs; district approved, learning centers,
differentiate instruction, and Hered lessons. The teaching staff will also
collaborate twice a month during common prep times to discuss best practices
(Professional Learning Communities) o insure every student’s learing-needs are
mel. . - ' :

¢

B. By June 2014, Connecticut Farms Elementary School's Grades 3 and 4 Black
Population students will meet or exceed the yearty performance target increment )
of 3% on the English Language Arts (ELA) NJASK Assessment. These
improvements will be made zs a result of continued targeted instruction in this
area. All Grades 3 and 4 students will be administered the Proficiency and T




Benchmark Assessments during the school yeair and formative assessments. This
data will drive instruction throughout the 2013-2014 to identify areas of ‘
weakness and strengthens. Through the school year the foilowing instruction
intervention will be utilized; Push- -in AAP instruction, Early Morning Instructional
Program, comprehensive Ieammg programs district approved, learning centers,
differentiate instruction, and tiered lessons. The teachmg staff will also
collaborate twice a month during common prep times to discuss best practices
(Professional Learning Communities) te insut re every student’s learning needs are

- met. .
May 2013 Scores
Subgroups performance Target % Connecticut Farms %
School-Wide 69.6 61.1
Black 70.6

56.8
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Township of Union Public Schools -
' Connecticut Farms Elementary School

875 Stuyvesant Avenue . Annie Moses -
Union, New Jersey 07083 SR . Principal
{908) 851-6471 - . amoses@twpunionschoois.org
Fax — (908) 687-7332 hitp: / /veww. twpunionschools.OFq -

Pupil Performance Objectives

2013-2014

Mathematics |
Grade 3-4

A. By June 2014, Connecticut Farms Elementary School’s Grades 3 and 4
Econornically Disadvantaged students will meet or exteed the yearly performance
target increment of 1.3% on the Mathematics NJASK Assessment. These _
improvements will be made as a result of continued targeted instruction in this
area. All Grades 3 and 4 students will be administered the Proficiency and
Benchmark Assessments during the school year and formative assessments. This
data will drive instructien throughout the 2013-2014 to identify areas of . -
weaakness and strengthens. Through the school year the following instruction

- intervention will be utilized; Push-in AAP instruction, Early Morning Instructional
Program, comprehensive learning programs; district approved, learning centers,
differentiate instruction, and tiered lessons. The teaching staff will also
collaborate twice & month during common prep times to discuss best practices

(Professidnal Learning Communities) to insure every student’s learning needs are

met.

May 2013 Séores

Subgroups h " performance Target % Connecticut Farms %

Economically Disadvantaged L 85.5 74.0
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Tfeam Mame:

Meeting Date:

Teamn Gozal{s):

‘Team Feedback Sheet

Team Members Present: Team Members Absent (List Reason):

TFopics/Meeting Outcomes:

T

Questions/Concerns:

Administrator: x -

Date:

Frofessional Leéming Communities at Work Flan Book © 2008 Solution Tree
wwnyw.soluton-ires.com

DuFour, Drfour & Eaker Copyright Sohuaion Tree Zr
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Connecticut Farms School

~_ Committee Reps 2013-2014 o

Commiftee

AAP PAC

Administrative Advisory
Affirmative Action -

Art PAC
Buiiding Social commities

Central Flanning
ELL. PAC
Grade Level Coordinator K

Grade Level Coordinatof 1

Grade Lavel Coordinator 2

Grade Level Coordinator 3

Grade Leve! Coordinator 4
GT PAC '

Health

[&RS Commities

I&RS Commitiee chair - -
Kindergarten Assessment Commillee

Language Arts/Reading .

LipMedia PAC

Math Grade 1
Math Grade 2

“{Math Grade 3

Math Grade 4
Math Grade K

Math PAC

Music PAC

PE/Health PAC - i

Positive Discipline Committee

‘Iprofessional Development Committee |

PTA Exec Board

Reading Task Force

Right to Know Rep

Safety

School Base Planning Committee
{NCLB)

School 1mprovement‘PaneI (SciP)

Science PAC

Sce. Stud PAC

Speech PAC (10 months)




School Comumittees 2014-2015

School 'Improvement Panel:

One of the bigger shifts in PDP development is the move from the Local Professional
Development Committee to a School Improvement Panel (SelP) selected by the building
principal. Based upon the provisions of TEACHNI Act and AchieveNJ, every school
must establish a School Improvement Panel whose role is to ensure, oversee, and support
the implementation of the district's evaluation, professional development, and mentoring
polices at the school Jevel. The SclP also ensures that teachers have a strong voice and
significant opportunity to help shape the evaluation procedures within each school. The
mission of the ScIP is somewhat different from that of the LPDC. The ScIP consists of a
minimum of three people: the principal, a building level administrator and a teacher. The
group may be larger but is mandated to be composed of at least one-third teaching
faculty. The ScIP is closely tied to evaluation in that they are in charge of developing
Corrective Action Plans for facufty members who are rated 2.65 on their summative
evaluation rafings.

School-Based Planning Committee:

The School-Based Planning Comrmittee has two meetings per year. Its members are
comprised of teachers, administrators, and parents. Its purpose is to increase the flow of
communication between the school and the community allowing both groups to
collaborate, develop, and progress to mect 21% century needs.

Positive Discipling Committee

The Positive Discipline Committee is comprised of teachers from different grade level
teachers ranging from K-4, special area teachers, and the school guidance counselor.
Meetings are held monthly. Its purpose is to research and explore new methods for
proinoting a positive school atmosphere and school culture including the implemeéntation
of proven techniques that prevent the occurrence of pegative behaviors by the student
body.




Examples of Possible Artifacts —Domain 4

4a. Reflecting on Teaching

4.

4d.

de.

*  Written reflection on a lesson taught
* Lesson plans with reflective notations
» Pre and Post Tests with explanations
=  Anecdotal Records

*  Projects

*  Portfolios

¢ Samples of Student Work

¢ Peer Observations

. Maintaining Accurate Records

* Gradebook or Electronic Gradebook

*  Copy of Lesson Plan Book

= Copy of Classroom Budget and/or Inventory
= Student Documentation

Communicating with Families

¢ Parent Newsletter

s Notes to Parents

* Copies of e-mails fo parents

»  (Classroom Webpage

e Parent e-mails

e [etters to parents

= Open House/Parent Night

*  Parent/Teacher/Student Conference Summaries

Contributing to the School and Pistrict
+  List of School and District Committees
= Participation in school district projects
= Record of outside activiites/clubs that you sponsor
¢ Volunteer and supervision activities
* Leading committees, teams etc. or coordinating programs
«  ‘Work with subject/grade level colleagnes to accomplish school goals

Growing and Developing Professionally
¢ Professional Development documentation.
¢ Summaries of workshops attended -
* Reading Current Literature
e Action Research
* National Board Certification
*  Mentoring,
= Supervising Student Teachers
» Professional organization membership

-+ The teacher voluntarily examines and shares research on class performance and best

practice

strategies ,
«  Takes leadership roles, participates in school and district committees
»  Subscribes to professional/trade joumals




Attends professional conferences and shares with colleagues upon retum

4f. Showing Professionalism

&

Demonstrates high ethical standards through compliance with school/district codes and
community expectations

Professional organization leadership roles

Leadership roles in the school or in the community

Personal Adult Advocate

Student Advocacy

Displays integrity and ethical conduct

Advocacy

Decision making

Compliance with school and district regulations

Daily interactions with students

Helpfulness for needy students

Advocates for underserved students

Is open-minded and willing to adopt new approaches

Uses dafa to support actions

Sets long-term goals and takes responsibility for own professional growth




Calderone, Gina

Collucci, Augusta

Thursday, December 05, 2013 12:34 PM
Calderone, Gina

: Mases, Annie

Subject: November PD

Attachments: PD_0001.pdf

Attached is the CF sign-in sheet from the PD held on November 5th
"Connecting Reading, Writing, and Test Prep Insruction”
Vendor: Sarah Tantillo, Ed. D. LLC

If you have any questions, please contact me.

(Qugusta Collueci

Secnetany

Cannecticut Farmo School
908 §51-6471
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