REGULAR MEETING  AGENDA

APRIL 24, 2012

TO ALL BOARD OF EDUCATION MEMBERS:

The Regular Meeting of the Board of Education of the Township of Union will be held on April 24, 2012 at 7:00 p.m. at Union High School, North Third Street, Union, New Jersey.

The regular meeting of the Board of Education of the Township of Union was held at Union High School Library, North Third Street, Union, New Jersey on April 24, 2012 at 7:00 p.m., pursuant to notice sent to each board member.

PRESENT AT ROLL CALL:        Mr. Gary Abraham, Mr. David Arminio, Mrs. Linda Gaglione, Mr. Thomas Layden, Mrs. Versie McNeil, Mr. Vito Nufrio, Mr. Francis Perkins, President; Mrs. Salazar
 

ABSENT AT ROLL CALL:
       Mr. Richard Galante
      


Mr. Perkins called the meeting to order at 7:00 p.m.


Mr.  Nufrio led the board and audience members in the Pledge of Allegiance.


The secretary read the statement required under the “Open Public Meetings Act”, a copy of which is on file in the office of the secretary.

APPROVAL OF MINUTES

Moved by Mrs. McNeil, seconded by Mrs. Gaglione that the minutes of the worksession of January 10th, 2012 and the Special Meeting of March 1st, 2012 be approved: 


AYE:

Mr. Arminio,  Mrs. Gaglione, Mr. Layden,  Mrs. McNeil, Mr. Nufrio, Mrs. Salazar and Mr. Perkins 


NAY:

None




ABSTAIN:
Mr. Abraham



MOTION WAS CARRIED
COMMUNICATION:

REQUEST FOR EXTENDED CHILD REARING LEAVE – COOKE MAURIELLO


Kathleen Cooke Mauriello, social studies teacher at Union High School, submitted a request for extended child rearing leave, for the period April 30th 2012 through the end of the 2011-2012 school year.
REQUEST FOR EXTENDED FAMILY LEAVE – VITELLI


Kristine Vittelli, physical education teacher at Union High School, submitted a request for extended family leave, for the period March 15 through May 1, 2012. 

LETTER OF RESIGNATION – GREEN


Harvey Green, part time transportation aid submitted a letter of resignation effective April 1, 2012.

REQUEST FOR LEAVE OF ABSENCE – DOWSON


Katie Dowson, English teacher at Burnet Middle School, submitted a request for a two-year leave of absence for the 2012-2013 and 2013-2014 school years in order to serve in the Peace Corps.

LETTER OF RESIGNATION – WACHTER


Edward Wachter, HVAC mechanic, submitted a letter of resignation, effective April 30, 2012.

REQUEST FOR EXTENDED MEDICAL LEAVE OF ABSENCE – HICKS


Janice M. Hicks, part time bus assistant submitted a request for extended medical leave of absence for the period May 1st through the end of the 2011-2012 school year.

PRESENTATIONS:
Kathy DiGiovanni – Hamilton School – Mrs. DiGiovanni stated that she was the principal of Hamilton School.  She thanked the board for allowing her to tell the audience a little bit about her school.  Mrs. DiGiovanni said that Hamilton School was originally a K-4 school and it had not been used for approximately 10 years by the Union Board of Education.  She said that due to the new construction that is going on at Central-Five/Jefferson School the district was fortunate that Hamilton was available to be used by fifth grade students from Washington, Battle Hill and Franklin Schools.  Mrs. DiGiovanni said that Hamilton School does offer terrific programs and hands-on learning for its students.  She said that she thought that students would agree that there is good interaction.  Mrs. DiGiovanni said that at Hamilton School there is a team teaching approach to prepare students for the middle school; one teacher teaches math and science and the other teacher teaches social studies and language arts.  She said that there is also co-teaching which involves a regular education teacher and a special education teacher being in the same classroom to satisfy the needs of those students.  Mrs. DiGiovanni prepared a short Power Point presentation which she showed to the audience, to show what a typical day at Hamilton School is like.  She said that not only was Hamilton School new to the students this year but it was also new to the staff as well.  Mrs. DiGiovanni said that in order to give the school some identity, there was a contest held for a motto for the school.  She said that the winning motto was “Learning for Tomorrow Today” and also for some school spirit, the school sponsored an essay contest for the students so that they could learn about Alexander Hamilton.  Mrs. DiGiovanni said that there were many new facts which were learned by students while finding out about Alexander Hamilton.  She said that one thing that she did not know about Alexander Hamilton was that he briefly lived at Liberty Hall in Union.  


Mrs. DiGiovanni said that there are many skills that the students must become proficient in while they are in fifth grade.  She said that each student was given a math and language arts proficiency list at the beginning of the school year and she hoped that these lists were posted somewhere in each student’s home as a reminder of what must be learned by the end of the school year.  Mrs. DiGiovanni said that each grade level in the district has a list of proficiencies that are required to move on to the next grade.  She said that all students in the district take a mid-year proficiency in January; the teachers collect and compare the data. Mrs. DiGiovanni said that there are Professional Learning Communities at Hamilton School; in these meetings the teachers will get together to go over the data and then design lessons for the students to pinpoint the specific needs; this is called differentiated learning plans.


Mrs. DiGiovanni said that SuccessMaker is also used at Hamilton School; this is where students go to the computer lab on a scheduled basis, to allow students to work on the computer at their own pace and their own ability.  She said that the teachers collect the students’ scores to analyze what the students’ weaknesses and strengths are at all times.   Mrs. DiGiovanni said that she receives a report from each teacher on a monthly basis and she highlights what has to be done as a school to increase a child’s capability to do better on daily lessons and the NJASK standardized test.  


Mrs. DiGiovanni said that Hamilton School also participates in a D.A.R.E. (Drug Abuse Resistance Education) program sponsored by the Union Police Department.  She said that this is a half year program where specially trained police officers come into the school to guide students in developing their skills to resist peer pressure, deal with stress and make good choices for drug, alcohol and tobacco awareness.  Mrs. DiGiovanni said that students also learn to deal with conflict resolution through education, discussion and skill building exercises.  She 
said that the new “bullying” regulations are also touched on during the D.A.R.E. training.  Mrs. DiGiovanni said that some of the students have already graduated from the D.A.R.E. program and the remaining students will have their graduation in June. 


Mrs. DiGiovanni said that there was a “Lunch-Bunch” program at Hamilton School that was implemented in September by Ms. Hoffman, who is a certified guidance counselor and this is to promote a schoolwide positive environment.  She said that it is staffed by AAP teachers who give up part of their lunch time to meet with groups of students for interaction and socialization time.  Mrs. DiGiovanni said that this program allows students to get to know one another.  


Mrs. DiGiovanni said that Ms. Hoffman, besides being Hamilton School’s guidance counselor is also the Anti-Bullying Specialist.  She said that Ms. Hoffman has designed monthly lessons to teach specific goals to make students more aware of actions or words that constitute bullying and ways to stop it.  Mrs. DiGiovanni said that Ms. Hoffman has also involved the staff to be more aware of bullying situations and each member of the staff has signed a pledge to help bullied students, help them and work on their behalf to put an immediate stop to the bullying and to work with other staff members to make Hamilton School a safe, learning environment.  Mrs. DiGiovanni said that Ms. Hoffman is also in charge of small group counseling and the I&RS committee.

Mrs. DiGiovanni said that there are also monthly activities at Hamilton School; she said that April was Autism Awareness Month and the students created appropriate displays for that purpose.  


Mrs. DiGiovanni said that although Hamilton School does stress the CORE subject areas the students at Hamilton School still have physical education, art, music and computer classes to add to the daily life at the school.  


Mrs. DiGiovanni thanked the board members and the taxpayers for granting Hamilton School some funds to purchase SmartBoards for some of the classrooms at Hamilton School. 


Mrs. DiGiovanni said that there is also an emphasis on cross curriculum lessons at Hamilton School.  She showed such a lesson that was developed by Mr. Palumbo, a language arts teacher which involved the students following instructions on making potholders on a loom with cotton loops; it also contained a math component.  She said that Mr. Palumbo’s class also did a spring planting at the school which was also a cross curriculum and co-teaching lesson.

Mrs. DiGiovanni said that there is also a Gifted and Talented program at Hamilton School which is a special program of enrichment which has a challenging districtwide curriculum.  She said that Mr. D’Aloia, who is the gifted and talented teacher, entered a team of students into the Thinking Cap Quiz Bowl.  Mrs. DiGiovanni said that this is a national event held annually for fifth and sixth grade students who compete from around the country on subjects that include math, science, sports trivia, etc.   She said that the competition took place in February and was done on the internet.  Mrs. DiGiovanni said that this year’s group came in first place for fifth graders in the Northeast Region and since there score was so high, almost 1300 points, this group came in second place, not only among fifth graders but also in the sixth grade group.  


Mrs. DiGiovanni said that Drew Darvin, a student at Hamilton School, was the winner of the Casimir Pulaski Essay Contest.  She said that most of the students participated in this contest; about 190 essays were submitted and Drew Darvin came in first place.  


Mrs. DiGiovanni said that there is also a very active Student Council at Hamilton School and on a daily basis they announce “words of wisdom” to the school to start off the day as well as leading the flag salute.  She said that the students that are on the student council are also asked to help out when the school needs a helping hand.  Mrs. DiGiovanni said that the officers and representatives of the Student Council are involved in community projects such as an annual food drive and organizing a career day for the school.  


Mrs. DiGiovanni said that after every making period during the school year, she presents Citizenship Awards to students who follow all school rules, demonstrate and show respect to other students and teachers; they help make Hamilton School a great place.  She said that each student who receives this award has their picture taken and the picture is displayed.  Mrs. DiGiovanni said that there are also awards given to “Most Improved” students.  She said that this award is given to students who show improvement in their work and/or behavior.  
Mrs. DiGiovanni said that there is also an “Act of Kindness” award that is given to students who have done something nice for someone else.  She said that these awards are given to students who have been recommended by others, either students or staff members.


Mrs. DiGiovanni said that some upcoming events at Hamilton School are the Track and Field Day; Cranford Pool day which is sponsored by the PTA and a 5th Grade Dance which is also sponsored by the PTA.  She said that students from Hamilton School will also be participating in the “Mayor’s Spelling Bee” which is run in conjunction with the Recreation Department and that will be held in May.  


Mrs. DiGiovanni said that what makes Hamilton School so great is that it is a brand new school; a slogan was created; an essay contest was held to learn more about Alexander Hamilton but also what makes it great is the dedicated staff and teachers that work at Hamilton School.  She said that they all go over and above and they implement programs for the students and are very receptive to the concept of the fifth graders.  Mrs. DiGiovanni thanked all of the staff members at Hamilton School who have helped make the school a very successful place.  She said that the enrichment of the school curriculum is leading the students at Hamilton School to “Learning for Tomorrow, Today” and this is what makes the school a very special place.  Mrs. DiGiovanni thanked Mr. D’Aloia for helping her prepare the Power Point presentation.   

Dr. Martin reminded every that last year at this time the board was talking about moving fifth grade students and staff into Hamilton, Connecticut Farms and Hannah Caldwell Schools and wondering whether it would be a smooth transition from Central-Five.  He said under the guidance of Mr. Tatum and the staffs at those three schools it has been a terrific success for the fifth graders this year. Dr. Martin said that the biggest question mark was Hamilton School and could that school become a special place for fifth graders given the circumstances and it certainly has.  He congratulated Mrs. DiGiovanni and the entire staff and student body at Hamilton School.  
Corey Lowery – Franklin School - Mr. Lowery said that he was going to highlight some of the successes of Franklin School.  He said that when he first started at Franklin School, he had to do a “needs” assessment.  Mr. Lowery said that he had to assess the school before he could make any judgments about changes that needed to be made.  He said that any successful program has some sort of organizational flow and before ideas are implemented into the school, there should be some type of organization.  Mr. Lowery said that he found good teachers that he could trust and that were looking to go into administration and who he had confidence in.  He said that after his first year and he tried to have a vice principal assigned to Franklin School but this idea was rejected, Mr. Lowery said that Mr. Tatum told him “to be creative and make your school work”.   Mr. Lowery said that he created his own “mini” administrative team.  He started off with his interventionist, Ms. Osty; his Title I coordinator, Mrs. Bossard and an administrative intern, who is Mr. Wojcik this year.  Mr. Lowery said that both Ms. Osty and Mrs. Bossard presently have administrative degrees.  He said that it would be easy for him to talk about the successes of Franklin School and take all of the credit but he wanted to highlight what the people behind the scenes are doing so that they can get some of the credit.  Mr. Lowery said that they work tirelessly for him and for Franklin School.  He said that Franklin School has really developed 
on the outside as the cosmetics have improved with such things as a new playground for the students and the test scores have improved and the overall pride in Franklin School and the surrounding community has improved.  Mr. Lowery introduced Ms. Osty.


Ms. Osty said that she has been at Franklin School for approximately six years and before that she was at Central-Five/Jefferson School.  She said that she had taught at Central-Five for approximately 15 years.  Ms. Osty said that when she came to Franklin School as the Interventionist, she was not quite sure what to expect but she has grown to love the school and the students.  She said that some of the things that she has started at Franklin School was the Anti-Bullying and on March 29th, Franklin School held an international anti-bullying day which was done in conjunction with Connecticut Farms School.  Ms. Osty said that she joined with the Interventionist from Connecticut Farms School and did a program via Skype.  She said that the students from Franklin School and Connecticut Farms School could see each other and all of the students wore pink on that day.  Ms. Osty said that all of the students wore pink because a freshman student in a school in Canada was made fun of and bullied because he was wearing a pink shirt and two students from that school stood up for him.  She said that the two students who stood up for this student and helped him decided to wear pink as well and that started the kick off of wearing pink.  Ms. Osty said that the whole auditorium at Franklin School was a sea of pink on that day.  She said that the students from both school made a pledge against bullying.  

Ms. Osty said that another program that she has started was becoming a good leader and a role model.  She said that all adults at Franklin School receive pink raffle tickets and at any time, if they catch students doing something positive and being a role model, the student earns a ticket, the tickets get placed in a large jug in the main office and there is a drawing once a week and the student chosen is called to the office and they receive a prize. 

Ms. Osty said that there is also a Silver Spoons program.  She said that the entire school is involved in this program and it takes place during lunchtime.  Ms. Osty said that a student can earn a silver spoon for the class if they are showing good behavior in the cafeteria as well as out on the playground.  She said that at the end of each day an announcement is made as to what class gets the award for the day.  Ms. Osty said that there is a tray hanging outside of each classroom and silver spoons hang there and at the end of the month the class that has the most silver spoons in each grade level wins a party or a treat.  She said that the Media Specialist Ms. Alfano makes the announcement at the end of the day and the students look forward to that announcement.


Ms. Osty said that along with the anti-bullying lessons that are integrated into the classrooms, there are some bulletin boards in the school which are decorated with the anti-bullying theme and there has also been a computer program installed on a computer in the main hallway of the school a program which contains an anti-bullying website and the students can go on the website after school.  She said that Franklin School is very proactive with its anti-bullying program and Franklin has only had two “bullying” incidents for the entire year.  Dr. Lishak stated that Ms. Osty is doing a great job at Franklin School. 


Ms. Osty said that Franklin School also had a door decorating contest for African-American/Black History Month where students created door decorations which were judged by some of the teachers and secretaries in the school.  She said that every month Franklin School gives out PRIDE Awards where students are recognized for PRIDE (Proud Ready Intelligent Determined and Educated).  Ms. Osty said that the students who receive this award have their names and photos are  posted in the main hallway wall and they receive an ice cream treat.  


Ms. Osty said that she has also helped students with NJASK.  She said that the third and fourth graders at Franklin School will take the NJASK test.  Ms. Osty said that when last year’s third graders took the test 31 students were partially proficient in Math.  She said that she has been working with these students in two groups at lunchtime; the students worked on the skills that they were lacking in. Ms. Osty said that due to her efforts with these students and the students participating in several other programs offered in the school, 16 of the students passed the test.  She said that this year there were also 34 students who were partially proficient in Language Arts in the fourth grade.  Ms. Osty said that she is also working with these students during lunchtime and these students are also participating in the other programs offered and hopefully there will be an increase in their scores as well.  


Ms. Osty said that in connection with the I&RS program, she said that the number of classified students has dropped.   She said that in 2008-2009 referrals for intervention were 54 students and there were 9 classified students.  Ms. Osty said that the number of referrals has dropped to 20 which resulted in classified student number from 9 to 4.  


Ms. Osty said that these are some of the area as an interventionist that she works on with Mr. Lowery at Franklin School.  She said that she works with students that have problems, if they are upset about something or if they need help with something.  Ms. Osty said that Franklin School is doing great and she loves working there.


Mrs. Bossard stated that she has been at Franklin School for 14 years.  She said that she started out as a third grade teacher; she did her administrative internship last year at Franklin School and Mr. Lowery decided to pull her out of the classroom and put her into different position in the school.  Mrs. Bossard said that she was the coordinator of the summer program last year and she also ran the afterschool program four years in a row and she continues to do that this year as well.  She said that currently she teaches all third and fourth grade students Language Arts test prep to get them ready for the NJASK.  Mrs. Bossard said that she is the Title I coordinator which allows her to work with all Title I students at Franklin School; she runs the morning program, the afternoon program and she works with these students during the day.  Mrs. Bossard said that she also does in-class support throughout the day.  She said that the morning program services the second, third and fourth graders at Franklin School.  Mrs. Bossard said that there are about 20 second grade students that attend the morning program they work with two teachers on reading and comprehension skills.  She said that the program that she does with the students is done on the computer; sometimes there are 50 students in attendance in the morning.  

Mrs. Bossard said that the third and fourth grade students work on SuccessMaker – Reader’s Workshop and on a monthly basis she receives a report on the students’ progress.  She checks individual student levels and then she assigns a higher level program for students if they have reached that point, so that they can work on additional skills to work on. Mrs. Bossard said that if students are having difficulties, she assigns specific programs for the students to help with literal comprehension, vocabulary skills, etc.  She said that the program starts at 8:25 a.m. and goes to 8:50 a.m. Monday through Friday.  Mrs. Bossard said that some third and fourth grade students are pulled out of chorus class because after students took proficiency tests, students who did not do well on the test were identified and she tried to find places where she could work with these students on the specific areas that where they were deficient.  Mrs. Bossard said that there are three groups of fourth grade students who are pulled out on Thursday and she works with about ten students on the language arts/reading portion and there are two other teachers who work with students on math and language arts portion.  She said that there are two groups of third grade students who are pulled out on Friday who get extra help on deficiencies identified on the proficiency tests.  


Mrs. Bossard said that she will be doing a summer school program again this year.  She said that she had decided to have add more of a co-teaching component to the program and there are three sections of current second, third and fourth graders.  Mrs. Bossard said that she has also added another teacher who will travel with the students as they go from class to class.  She said that students will spend one hour in each class; each teacher teaching one subject area.  Mrs. Bossard said that the traveling teacher will help and do a co-teaching model with the teacher that is stationary in the classroom.  She said that this will allow students to get “small group attention” if they are having difficulty understanding something.  Mrs. Bossard said that the theme of this year’s program will be reptiles and amphibians to make the program more engaging for the students.  She said that the program will run from July 9th through August 3rd; approximately 16 sessions and will run Monday through Thursday.  


Mrs. Bossard previously stated that she does in-class test prep with students.  She said that she goes into all third and fourth grade classrooms twice a week and she tries to do writing lessons or anything that will be on the NJASK test. Mrs. Bossard said that all of this is done to see how she can better help the students do their absolute best and become better students.  She said that she is in charge of Title I and she is responsible for all students that fall into this category; she said that Franklin tries to do all those things as a school to help build them up in any area that they need help.


Mr. Wojcik said that he is currently the computer teacher at Franklin School and he has been teaching there for four years.  He said that over the years he has been given a little more responsibility and last year he became an administrative intern under Mr. Lowery.  Mr. Wojcik said that one of the things that he is charge of at Franklin School is helping build community and atmosphere within the school. He said that one of the things that Franklin School is very proud of is the new playground that was installed at the school.  Mr. Wojcik said that there was a schoolwide ceremony to recognize the support of the parents, the students and the teachers on the playground.  He said that there was a ribbon-cutting ceremony and student government representatives were the first students to go down the slide and open up the playground.  Mr. Wojcik said that shortly after the playground was opened, the school was also able to add a basketball court to the playground as well.  He said that Franklin School plans on continuing to “grow” the playground area using PTA, student government and schoolwide fundraisers. Mr. Wojcik said that last year’s fundraisers at Franklin School went very well and a few of the fundraisers were carried over to this school year because of their success.  He said that the school raised approximately $50,000 last year to be used for the installation of the new playground.  Mr. Wojcik said that one of the fundraisers that Franklin School did was an “Extravaganza” which is a community event which allows students and parents to participate in; he said that acts must audition to be a part of the show.  Mr. Wojcik said that last year was the first time that the Extravaganza was done and he hoped that this year it would be bigger and better. He said that the event would be held at Union High School at 4 p.m. on Sunday, June 3rd and the admission is $5.

Mr. Lowery said that by putting a staff together of excellent educators who are very skilled in what they do and have a lot of passion for what they do, helps Franklin School to create a great atmosphere.  He said not only do the students work hard but they have fun as well.  Mr. Lowery thanked his staff for the excellent job that they did tonight and they do help him on the day to day process of running Franklin School.
SUPERINTENDENT’S REPORT

Dr. Martin said that this year he was delighted to receive notice that the Thinking Cap Quiz Bowl competition that takes place throughout the United States recognized a first place team in the Northeast Region and the students were fifth graders from Hamilton School.  Dr. Martin recognized the coach of the team, Mr. D’Aloia, who is the Gifted and Talented Teacher at Hamilton School.   He presented certificates to the students who were on the team. 


Dr. Martin said that the next contest he wanted to highlight was the Casimir Pulaski Essay Contest which was sponsored by the Union Public Library and the Union Polish and Slavic Federal Credit Union.  He said that the first prize in that contest was won by a fifth grader from Hamilton School, Drew Darby; second place in that contest was won by a fifth grader from Hannah Caldwell School, Stacey Boche; third prize in that contest was won by a fifth grader from Connecticut Farms School, Iana Chambers.  


Dr. Martin said that another contest that he wanted to spotlight was the Union County Board of Chosen Freeholders and the Union County Shade Tree Advisory Board’s “Young Writers of Union County Poetry Contest”.  He said that this was a countywide contest and first place went to a fourth grade student at Livingston School, Gorey Patel; second place went to a Livingston School fourth grader, Zoa Ashrak and another second place prize went to a seventh grader from Burnet Middle School, Zoe Neal.  


Dr. Martin congratulated all of the students who were awarded certificates tonight.  


Dr. Martin said that he was informed on Sunday of a spectacular achievement by the Union High School Track Team.  He said that on Saturday, April 21st the Girls’ Track Team broke three meet records for the Westfield Relays along with three school records; the 4 x 100; the 4 x 200 and the 4 x 400.  Dr. Martin said that he is extremely proud of Anika Jacobs, Fatima Igindae, Hysha Vysuva and Jen Adobe who are all a part of the record breaking events.  Dr. Martin said that he was looking forward to an exciting week ahead at the Penn Relays.  He said that these young women from Union High School broke not only school records in those events but they broke records at the Westfield Relays which is a 
highly esteemed track meet.  Dr. Martin said that the Penn Relays is a nationally recognized track and field event and these students will be participating at that event.  He said that there are many points of excellence and brilliance at Union High School and this is one of them.  


Dr. Martin said that he was also informed this afternoon that the Music Department at Union High School and throughout the district has been selected as one of the best communities for music education by the National Association of Music Merchants for 2012.  He said that this is the fifth time that the district has received this exemplary designation.  Dr. Martin said that Union is one of the best communities in the nation for music education.  He said that the district’s outstanding bands, orchestras, choruses and theatrical shows all speak to that. 


Dr. Martin said that in the area of athletics the district is shining brighter than ever and in the area of music and performance the district is shining better and brighter than ever.  He said that the district’s future was very bright with young scholars rising and winning awards, not only statewide but nationally. 

Mr. Perkins said that the Penn Relays is the oldest and largest track and field competition in the United States which is hosted annually since April 21, 1895 by the University of Pennsylvania at Franklin Field in Philadelphia.  He said that it  regularly attracts more than 15,000 participants from high schools, colleges and track clubs throughout North America and abroad.  Mr. Perkins stated that historically the event has been credited with popularizing the running of relay races and is held during the last full week in April.  He said that this is the premier track and field event in the United States.  Mr. Perkins congratulated the team from Union High School that would be participating in this event.       
COMMENTS FROM THE PUBLIC ON RESOLUTIONS ON THE AGENDA

Ms. Shannon asked about resolution O-13 and whether it was decided what the changes were going to be.  Mr. Damato said that the change of use is for John Olivio’s class.  He said that Mr. Olivio would be teaching his students about apartment living; home skills; job training and that type of thing.  Ms. Shannon asked if the attendance office would be moved so that Mr. Olivio’s students could use the space.  Mr. Damato said that was the plan.  Ms. Shannon asked where the attendance office would be placed.  Mrs. Gaglione asked if resolution O-13 just addresses the physical location change of the class.  Mr. Damato said that Mr. Olivio’s students are not physically located in the attendance office right now and this resolution would allow the district to make application to the State for a change of use for that room.  Dr. Martin said that this only covers Mr. Olivio’s program and where everyone else would be located is still not determined.  Ms. Shannon said that it was her concern that what the domino effect would be and what
would happen to everyone else.  Dr. Martin stated that has not yet been determined.  Dr. Lishak said that based upon the concerns that Ms. Shannon had and were brought to the attention of board, she met with Mr. Gibbons briefly yesterday and made a time to reach out to Ms. Shannon and Mr. Capodice to discuss a possible change.  Dr. Lishak said that it had previously been discussed that Mr. Olivio’s students being relocated to what is now the attendance office and having the attendance moved to the front of the high school where the faculty lounge is now located.  She said that it was intended to move the teachers’ lounge to the classroom that is right next to the existing faculty lounge.  Ms. Shannon asked where the classroom would go.  Dr. Lishak said that this classroom is presently the financial literacy business class and that would become a “mobile” classroom and the teacher would move to different classrooms throughout the day. She said that she intended to discuss these changes with Ms. Shannon before the end of the week. Ms. Shannon asked if there were available classrooms for all of these changes.  Dr. Lishak said there were available classrooms throughout the day.  


Mrs. Gaglione asked what the board would be approving with regard to resolution O-13.  She said that there was a lot of concern and unless she had some documentation to tell her exactly what is happening, she did not know why it had to be approved tonight and why couldn’t there be further discussion by the board next month.  Mrs. Gaglione said that she has had discussions with Mr. Wiggins but she did not know if all of her concerns and questions have been answered.   She said that if the board was going to approve this resolution, what happens if the board does not agree with all of the procedures and new locations are.  Mr. Perkins said that since Ms. Shannon raises issues, this is a good time to discuss this matter.  Mr. Damato said that it was his understanding that what the board is approving is the authorization of the application for change of use of the space. He said that there is no reason that all of the changes could not be done at the same time.  Mr. Perkins said that it was his inclination to postpone voting on this resolution until next month.  Mrs. Gaglione said that there were many questions concerning this resolution at the worksession.  Dr. Martin said that no one seemed to have an objection to the attendance office becoming a classroom but he thought that the whole program should be put together before the board votes on this matter and it is done all at once.    Mr. Perkins indicated that when the Operations resolutions are moved later in the meeting, resolution O-13 should not be moved for voting.

Mr. Nufrio asked what timeline the board is looking for to obtain permission from the State for the change of use because this may be a factor.  Mr. Damato said that these applications go to the County School Business Administrator so he did not think that they take that long.  He did not anticipate that it would be a couple of months to get the approval.  Mr. Nufrio asked if the square footage had been referenced in the application.  Mr. Vieira said it had.  Mr. Damato said that the square footage was in the backup for the resolution.  


Ms. Shannon asked if the resolution would be moved or not.  Mr. Perkins said he thought that it was not going to be moved tonight.  
EDUCATION/STUDENT DISCIPLINE COMMITTEE

Moved by Mrs. McNeil, seconded by Mr. Arminio that the following resolutions be adopted:

E-1.
AMEND 2011-2012 LIST OF OUT-OF-DISTRICT ATYPICAL STUDENTS


That the board amend out of district atypical student lists and tuitions for the 2011-2012 school year in accordance with the information appended to the nonpublic portion of this meeting.

E-2.
AMEND LIST OF STUDENTS REMOVED FROM THE ROLLS


That approval be given to amend the list of students removed from the rolls [four (4) students exited from March 1, 2012 through March 31, 2012 for a total of thirty-nine (39) students for the 2011-2012 school year] who are not domiciled in this school district and three (3) students who be allowed to complete the 2011-2012 school year in accordance with the information appended to these minutes.

E-3.
AFFIRM SUPERINTENDENT’S RESOLUTION OF HIB CONCLUSIONS


That the board affirm the Superintendent’s resolution of Harassment, Intimidation and Bullying (HIB) conclusions for the period March 3, 2012 through April 5, 2012.
E-4.
APPROVE CHILDREN OF STAFF WHO DO NOT RESIDE IN UNION TO ATTEND UNION PUBLIC SCHOOLS FOR THE 2012-2013 SCHOOL YEAR AT NO COST TO THE STAFF MEMBER


That the board approve children of staff who do not reside in Union to attend Union Public Schools for the 2012-2013 school year at no cost to the staff members in accordance with the information appended to the non-public portion of these minutes.

E-5.
APPROVE K-5 REPORT CARDS


That the board approve K-5 Report Cards in accordance with the information appended to these minutes.

E-6.
CONTINUE SUSPENSION OF J.B.


That the board continue the suspension of  J.B.

E-7.
APPROVE ESTABLISHMENT OF TWO (2) AUTISM CLASSROOMS FOR 2012 EXTENDED SCHOOL YEAR PROGRAM


That the board approve the establishment of two (2) autism classrooms for 2012 Extended School Year program at Battle Hill School which will operate from 8:30 a.m. to 12:30 p.m.,  effective July 2, 2012 through July 30, 2012 in accordance with the information appended to these minutes.
E-8.
APPROVE ESTABLISHMENT OF THREE (3) LEARNING/LANGUAGE DISABILITIES CLASSROOMS FOR 2012 EXTENDED SCHOOL YEAR PROGRAM


That the board approve the establishment of three (3) Learning/Language Disabilities classrooms for 2012 Extended School Year program at Battle Hill School which will operate from 8:30 a.m. to 12:30 p.m., effective July 2, 2012 through July 30, 2012 in accordance with the information appended to these minutes.

E-9.
APPROVE ESTABLISHMENT OF TWO (2) PART-TIME PRESCHOOL DISABILITIES CLASSROOMS FOR 2012 EXTENDED SCHOOL YEAR PROGRAM


That the board approve the establishment of two (2) part-time Preschool Disabilities classrooms (Monday – Thursday) for 2012 Extended School Year program at Battle Hill School which will operate from 8:30 a.m. to 12:30 p.m., effective July 2, 2012 through July 30, 2012 in accordance with the information appended to these minutes.

E-10.
APPROVE ESTABLISHMENT OF ONE (1) FULL TIME PRESCHOOL DISABILITIES CLASSROOM FOR 2012 EXTENDED SCHOOL YEAR PROGRAM


That the board approve the establishment of one (1) full-time Preschool Disabilities classrooms (Monday – Friday) for 2012 Extended School Year program at  Battle  Hill School which will operate from 8:30 a.m. to 12:30 p.m., effective July 2, 2012 through July 30, 2012 in accordance with the information appended to these minutes.

E-11.
APPROVE ESTABLISHMENT OF A LEARNING AND/OR LANGUAGE DISABILITIES PROGRAM AT CENTRAL-FIVE/HAMILTON SCHOOL 


That the board approve the establishment of a Learning and/or Language Disabilities program at Central Five/Hamilton School effective September 1, 2012 in accordance with the information appended to these minutes.
E-12.
APPROVE ESTABLISHMENT OF A MULTIPLE DISABILITIES PROGRAM AT BATTLE HILL ELEMENTARY SCHOOL


That the board approve the establishment of a Multiple Disabilities program at Battle Hill Elementary School effective September 1, 2012 in accordance with the information appended to these minutes.

E-13.
APPROVE ESTABLISHMENT OF AN AUTISM PROGRAM AT BURNET MIDDLE SCHOOL


That the board approve the establishment of an Autism program at Burnet Middle School effective September 1, 2012 in accordance with the information appended to these minutes.

E-14.
APPROVE UNION HIGH SCHOOL CURRICULUM REVIEW FOR 2011-2012


That the board approve Union High School Curriculum Review for 2011-2012 in accordance with the information appended to these minutes.

E-15.
APPROVE MIDDLE SCHOOL ACADEMY


That that board approve Middle School Academy to take place in both Burnet and Kawameeh Middle Schools from May 15th through June 15th, 2012.  The Academy  will  include  an  overnight  trip  to  Washington,  D.C.  on June 15th and 16th, 2012.  All expenses for the Academy will be paid by the families of the participating students.  There will be no cost to the Board of Education.

E-16.
CONTINUE SUSPENSION OF J.C.


That the board continue the suspension of J.C.

DISCUSSION:


Mrs. Salazar asked what the approximate number of students was that would be serviced in the autism program referred to in resolution E-13.  Ms. Conti said that she did not have the exact number but she thought it would be around three to start the school year.  She said that the maximum for this program is six. Ms. Conti said that she would get Mrs. Salazar the exact number.  Mrs. Salazar said that she was concerned if the district had more students would there be sufficient certified teachers to teach the class.  

AYE:

Mr. Abraham, Mr. Arminio, Mrs. Gaglione, Mr. Layden, Mrs. McNeil, Mr. Nufrio, Mrs. Salazar and Mr. Perkins



NAY:

None

ABSTAIN:
None






MOTION IS CARRIED

FISCAL AND PLANNING COMMITTEE

Moved by Mrs. Gaglione, seconded by Mr. Abraham that the following resolutions be adopted:

F-1.
ACCEPT TREASURER’S REPORT

That the Treasurer’s Report dated March 31, 2012 be accepted. 
F-2.
ACCEPT SECRETARY’S REPORT


That the Secretary’s Report dated March 31, 2012 be accepted. 
F-3.
CERTIFY TREASURER’S AND SECRETARY’S REPORTS


Pursuant  to  N.J.A.C. 6A:23-2.11(a), I certify that as of March 31, 2012 no budgetary line item account has obligations and payments (contractual orders) which in total exceed the amount appropriated by the district board of education pursuant to N.J.S.A. 18A:22-8 and 18:22-8.1. 


___________________________     _          ______________



James J. Damato, Board Secretary                 Dated


Pursuant  to   N.J.A.C. 6A:23-2.2(h),  we certify  that as of March 31, 2012 after review of the secretary’s monthly financial report (appropriations section) and upon consultation with the appropriate district officials that to the best of our knowledge no major account or fund has been over-expended in violation of N.J.A.C. 6A:23-2.2(d)3  and that sufficient funds are available to meet the district’s financial obligations for the remainder of the fiscal year. This certification is solely based on the information provided by the School Business Administrator and Board Secretary and is assumed by the board to be correct.
F-4.
APPROVE LINE ITEM TRANSFERS


That the Board approve line item transfers in accordance with the information appended to these minutes. 
F-5.
APPROVE THE FOLLOWING CONTRACTS AND/OR PURCHASE ORDERS PURSUANT TO THE REQUIREMENTS OF N.J.S.A. 18A:18A-5 AND 18A:18A-10(a) 


That the Board approve the following contracts and/or purchase orders pursuant to the requirements of N.J.S.A. 18A:18A-5 and 18A:18A-10(a) and in accordance with the information appended to these minutes.
F-6.
APPROVE ATTACHED LIST OF CONTRACTS AND/OR PURCHASES PURSUANT TO THE REQUIREMENTS OF N.J.S.A. 18A:18A-5(21) 


That the Board approve attached list of contracts and/or purchases pursuant to the requirements of N.J.S.A. 18A:18A-5(21) in accordance with the information appended to these minutes: (a) Audio Incorporated - $2,095 – audio rental for “13” – Kawameeh Middle School; (b) Villani Bus Company - $4,840 – field trip to Philadelphia Zoo – Burnet Middle School; (c) Payroll for School Play - $5,350 – payment to staff for “High School Musical, Jr.” – Burnet Middle School; (d) All American Musical Festival - $15,000 – 4th payment on Orlando chorus/marching band trip – Union High School; (e) Somerset Patriots - $2,500 – fundraiser – Union High School; (f) Villani Bus - $3,080 – band field trip to Allentown, PA – Burnet Middle School; (g) Gertrude Hawk Chocolates - $6,807.75- fundraiser for chorus/marching band – Union High School; (h) PRG (Production Resource Group) - $10,000 – lighting rental for spring musical – Union High School; (i) Audio Incorporated - $5,000 – audio rental for spring musical – Union High School; (j) The Costumer - $2,028.60 – costume rental for spring musical – Union High School; (k) All American Music Festival - $15,730 – final payment marching band/chorus trip – Union High School  
F-7.
APPROVE DISTRICTWIDE TRAVEL AND RELATED EXPENSES PURSUANT TO THE REQUIREMENTS OF N.J.S.A. 18A:11-12, N.J.A.C. 6A:23A-7 AND BOARD POLICY FILE CODE 6471
That the Board approve district wide travel and related expenses pursuant to the requirements of N.J.S.A. 18A:11-12, N.J.A.C. 6A:23A-7 and Board Policy File Code 6471 and in accordance with the information appended to these minutes.
F-8.
PRE-APPROVE DISTRICTWIDE STUDENT FIELD TRIP DESTINATIONS AND PURPOSES PURSUANT TO N.J.A.C. 6A:23A-5.8 
That the Board pre-approve districtwide student field trip destinations and purposes pursuant to N.J.A.C. 6A:23A-5.8 in accordance with the information appended to these minutes.
F-9.
ACCEPT DONATIONS

That the Board accept the following donations: (a) Lifetouch National School Studios - $538.20 for use by Livingston School; (b) Great American Opportunities - $810.40 for use by Washington School  
F-10.
APPROVE ADOPTION AGREEMENT FOR AN ELIGIBLE 457 (b) DEFERRED COMPENSATION AND TRUST FOR GOVERNMENTAL ENTITIES – AXA EQUITABLE LIFE INSURANCE COMPANY

That the Board approve adoption agreement with AXA Equitable Life Insurance Company for an eligible 457(b) Deferred Compensation and Trust for Governmental Entities in accordance with the information appended to these minutes. 
F-11.
AUTHORIZE SUPERINTENDENT AND BUSINESS ADMINISTRATOR/BOARD SECRETARY TO IMPLEMENT 2012-2013 SCHOOL BUDGET

That the board authorize the Superintendent and the Business Administrator/Board Secretary to implement the 2012-2013 school budget pursuant to local and state policies.

F-12.
APPROVE TAX LEVY PAYMENT SCHEDULE

That the board approve tax levy payment schedule in accordance with the information appended to these minutes.

F-13.
ADOPT TUITION RATES FOR 2012-2013 SCHOOL YEAR

That the board adopt the following tuition rates for the 2012-2013 school year:

Pre-School



$     5,426


Kindergarten



     10,852


Grades 1 through 5


     12,099


Grades 6 through 8


     12,154


Grades 9 through 12

     12,558


Cog-Mod



     24,912


LLD




     14,822


M.D.




     18,524


B.D.




     19,274


Autism



     23,881


Part-Time Pre-School Handicapped    15,648


Full-Time Pre-School Handicapped     22,570

F-14.
RENEW PETTY CASH FUND FOR 2012-2013 SCHOOL YEAR

That the board renew the following petty cash fund for 2012-2013 school year:







Report
Voucher


Fund
Amt
Expend
Res. Ind.

Period
Form
End of Fiscal Year

Sec’y
$500
$500
J. Damato

Annual
Board
Unused sum returned to









General Fund

F-15.
AUTHORIZE SCHOOL BUSINESS ADMINISTRATOR OR BOARD SECRETARY TO APPROVE PURCHASE ORDERS NOT EXCEEDING $36,000 IN AGGREGATE WITHOUT ADVERTISING FOR FORMAL BIDS

That the board authorize the School Business Administrator or the Board Secretary to approve purchase orders not exceeding $36,000 in the aggregate, without advertising for formal bids and without prior approval of the Board. The Board requires a minimum of two (2) competitive quotations in such cases and payment to the applicable vendor shall be approved on the bills and claims list.  Items purchased below the $5400 quote threshold may be awarded without soliciting competitive quotations, all in accordance with N.J.S.A. 18A:18A-37.

F-16.
RENEW 2012-2013 NONPUBLIC PUBLIC LAW 1977 CHAPTERS 192-193 SERVICES AGREEMENT – UNION COUNTY EDUCATIONAL SERVICES COMMISSION

That the board renew 2012-2013 Nonpublic Public Law 1977 Chapters 192-193 Services Agreement with Union County Educational Services Commission in accordance with the information appended to these minutes.
F-17.
APPROVE SUBMISSION OF APPLICATION FOR EXCELLENT EDUCATORS FOR NEW JERSEY (EE4NJ PILOT PROGRAM COHORT 2-B) GRANT

That the board approve submission of application for Excellent Educators for New Jersey (EE4NJ pilot program cohort 2-B) Grant; no matching funds will be required.
DISCUSSION:


Dr. Lishak said that resolution F-17 is for the board to approve submission of an application for the Excellent Educators for New Jersey Grant.  She said that a number of different documents had to be put together and a plan on how the district would implement the program if the State was award the grant to the district.  Dr. Lishak said that in either case, the district has to buy into a new teacher evaluation system.  She said that this grant would allow the district to fund the new system.  Dr. Lishak said that there is $1.1 million available from the State of New Jersey and it was her understanding that over 600 school districts would be applying for the grant.  She said that the district has the opportunity, if the district is awarded the grant, to receive up to $208,000.  Dr. Lishak said that half of this amount would be spent on the new teacher evaluation system and an additional $50,000 would be spent on Professional Development, Training and Turnkey and the remaining $49,000 would be spent on the Teacher Performance Data System which the State is telling the district that it must have in place once the district is given direction on what the State would like.  She said that the State has still not given direction on exactly what they want the system to look like but they are allowing the district to put the funds aside.  Mr. Perkins said that he understood that the submission of the grant application would not involve the expenditure of any funds by the Board.  Dr. Lishak said that was correct.  Mr. Abraham asked if this grant was in conjunction with the teacher and principal evaluation system that Dr. Lishak’s committee was formulating and would be presented to the Board at a future board meeting.  Dr. Lishak said that was correct; she said that the grant is written based on the program that the committee has reviewed and it is aligned with what the State will be requiring. Dr. Lishak said that the Board would be viewing a presentation by Teachscape, which is the company that has developed the evaluation program, at the June worksession meeting.  She said that the State is referring to it as the new teacher/principal evaluation system however at this point the State is only asking for a new teacher evaluation system and in the coming year there will be asking for “pilot” districts willing to take on the principal evaluation system.  Dr. Lishak said that there is about $500,000 in that budget if the district were to receive that grant and it is her assumption that if it goes the same way that this grant application is going the principal’s evaluation would have to be in place for the 2013-2014 school year.  


Dr. Martin said that he wanted to recognize Mr. Tatum for spearheading the committee that is reviewing all of the possible teacher evaluation programs that are available.  He said that Mr. Tatum has formed a committee of stakeholders from the district that are looking carefully at all of the possibilities before making their final recommendation to the Board.  Dr. Martin said that he also wanted to recognize Dr. Lishak for taking on the preparation of this grant application (it did not have to be filed).  He said that Dr. Lishak said there were 600 school districts that were filing applications and he was not so sure because it is a monumental task to accurately put together this type of proposal in a relatively short period of time. Dr. Martin said that he was no sure that every school district in the State of New Jersey has a Dr. Lishak to do that.  He thanked Dr. Lishak for taking on this task and getting the district in a position where it may receive up to $200,000 towards the effort.  

AYE:

Mr. Abraham, Mr. Arminio, Mrs. Gaglione, Mr. Layden, Mrs. McNeil, Mr. Nufrio, Mrs. Salazar and Mr. Perkins



NAY:

None


ABSTAIN:
None







MOTION IS CARRIED

OPERATIONS COMMITTEE

Moved by Mr. Layden, seconded by Mr. Abraham that resolutions O-1 through O-4 be approved:
O-1.  APPROVE ADVERTISEMENT FOR DISPOSAL OF EQUIPMENT


That the board approve advertisement for disposal of equipment which is deemed no longer serviceable in accordance with the information appended to these minutes.

O-2.
APPROVE SECURITY DRILLS AND BUS EVACUATION DRILLS


That pursuant to N.J.S.A. 18A:41-1 and P.L. 2009, Chapter 178, the board approve the following security drill reports and bus evacuation drill reports in accordance with N.J.A.C. 6A:27-11.2 in accordance with the information in the hands of each board member.
O-3.
ADOPT RESOLUTION DESIGNATING TOWNSHIP OF UNION BOARD OF EDUCATION’S INTERNET WEBSITE FOR OFFICIAL NOTIFICATION OF REQUESTS FOR PROPOSALS (RFP)


That the board adopt a formal resolution designating Township of Union Board of Education’s internet website (www.twpunionschools.org) for official notification of Requests for Proposal (RFP) pursuant to the New Jersey local unit pay-to-play law in accordance with the information appended to these minutes.

O-4.
ADOPT RESOLUTION DESIGNATING OFFICIAL NEWSPAPERS FOR 2012-2013 SCHOOL YEAR


That the board adopt a formal resolution appended to these minutes designating the Union County Local Source and the Newark Star Ledger as newspapers to receive notice of meetings and fixing charges for notices of public meetings in the amount of $35 for the 2012-2013 school year.

DISCUSSION:


None


AYE:

Mr. Abraham, Mr. Arminio, Mrs. Gaglione, Mr. Layden, Mrs. McNeil, Mr. Nufrio, Mrs. Salazar and Mr. Perkins



NAY:

None


ABSTAIN:
None







MOTION IS CARRIED

RESOLUTIONS O-5, O-6, O-7 AND O-8 WERE PREVIOUSLY VOTED ON AT THE WORKSESSION ON APRIL 10, 2012

O-5.
ACCEPT PROPOSAL TO PERFORM FEASIBILITY STUDY FOR AUDITORIUM HVAC AT WASHINGTON SCHOOL – POTTER ARCHITECTS


That the board accept proposal from Potter Architects, 410 Colonial Avenue, Union, NJ (Proposal No. P2012028)  to perform a feasibility study for auditorium HVAC at Washington School for a fee not to exceed $5,000 in accordance with the information appended to these minutes.

O-6.
ACCEPT PROPOSAL FOR ARCHITECTURAL SERVICES IN CONNECTION WITH BOILER REPLACEMENT AT BATTLE HILL SCHOOL – POTTER ARCHITECTS


That the board accept proposal from Potter Architects, 410 Colonial Avenue, Union, NJ (Proposal No. P2012026) for architectural services in connection with boiler replacement at Battle Hill School at a fee not to exceed $32,200 in accordance with the information appended to these minutes.

O-7.
ACCEPT PROPOSAL FOR ARCHITECTURAL SERVICES IN CONNECTION WITH FLUE STACK REMOVAL AND REPLACEMENT AT HANNAH CALDWELL SCHOOL – POTTER ARCHITECTS


That the board accept proposal from Potter Architects, 410 Colonial Avenue, Union, NJ (Proposal No. P2012027) for architectural services in connection with flue stack removal and replacement at Hannah Caldwell School at a fee not to exceed $10,800 in accordance with the information appended to these minutes.

O-8.
ACCEPT PROPOSAL FOR ARCHITECTURAL SERVICES IN CONNECTION WITH UNION HIGH SCHOOL CAFETERIA AND KITCHEN HVAC UPGRADES – POTTER ARCHITECTS


That the board accept proposal from Potter Architects, 410 Colonial Avenue, Union, NJ (Proposal No. P2012038) for architectural services in connection with Union High School cafeteria and kitchen HVAC upgrades at a fee not to exceed $73,800 in accordance with the information appended to these minutes.

Moved by Mr. Layden, seconded by Mr. Abraham that resolutions O-9 through O-10 be adopted:

O-9.
APPROVE CREATION OF RFP FOR DISTRICTWIDE ENERGY CONSERVATION INITIATIVE


That the board approve the creation of an RFP for districtwide energy conservation initiative.
O-10. REPORT RECEIPT OF BIDS


Report of bids received on April 12, 2012 for Service and Maintenance of Board of Education School Buses and Other Vehicles

O-11.
AWARD BID FOR SERVICE AND MAINTENANCE OF BOARD OF EDUCATION SCHOOL BUSES AND OTHER VEHICLES – PORT TRUCK REPAIR


That the board award bid for Service and Maintenance of Board of Education School Buses and Other Vehicles to Port Truck Repair, Inc., 141 Seventh Street, Elizabeth, New Jersey at a rate of $60 to $75 per hour.
DISCUSSION:


Mr. Arminio asked about the award of bid referred to in resolution O-11.  He wanted to know why the board was sending vehicles to an outside vendor to be repaired; he was under the impression that the district repaired its own vehicles.  Mr. Damato said that the district does repair its own vehicles; the district has two full-time mechanics that repair and service the entire fleet but there are repairs that the in-house people cannot do.  Mr. Damato said that every year the district bids repair services; they are bid on a “unit” price which is an hourly rate.  He said that if the district needs to send out a vehicle, it is sent to the vendor that wins the award.  Mr. Damato said that there are very strict guidelines with regard to the repair of school buses and keeping school buses in shape.  He said that the DMV come into the district twice a year to inspect school buses and sometimes the in-house mechanics cannot get to the volume of work that the district generates.  Mr. Damato said that the district has used Port Truck Repair in the past. 


Mr. Nufrio asked why there was a range in the hourly rate.  Mr. Damato said that it may have to do with what specific repair is being done to the vehicle. He said he was not exactly sure.  Mr. Damato said he would have to look at the bid document to say exactly.  Mr. Nufrio said that when you take a vehicle in to be fixed there is always an exact hourly rate and he said that he has never seen a range.  Mr. Damato said that he would look into it.  He said that this resolution did not have to be voted on tonight and if the board felt more comfortable waiting for an answer, the resolution can be pulled from the agenda.  Mr. Perkins said that he felt it was appropriate, since all of the back-up material was not available, it would be appropriate that the resolution be withdrawn and placed on a subsequent agenda for approval.

AYE:

Mr. Abraham, Mr. Arminio, Mrs. Gaglione, Mr. Layden, Mrs. McNeil, Mr. Nufrio, Mrs. Salazar and Mr. Perkins



NAY:

None


ABSTAIN:
None







MOTION IS CARRIED


Moved by Mr. Layden, seconded by Mr. Abraham that resolution O-12 be adopted: 

O-12.
APPROVE INCREASE IN AMOUNT OF P.O. #12-01647 IN CONNECTION WITH ADDITIONAL EARTHWORK INSPECTION AND TESTING SERVICES FOR CENTRAL-FIVE/JEFFERSON SCHOOL ADDITION AND ALTERATION PROJECT – FRANK H. LEHR ASSOCIATES


That the board approve increase the amount  of P.O. #12-01647 to Frank H. Lehr, Associates, 101 South Harrison Street, East Orange, NJ from $23,000 to $53,000 in connection with additional earthwork inspection and testing services for the Central-Five/Jefferson School Addition and Alternation project in accordance with the information appended to these minutes. 

AYE:

Mr. Abraham, Mr. Arminio, Mrs. Gaglione, Mr. Layden, Mrs. McNeil, Mr. Nufrio, Mrs. Salazar and Mr. Perkins



NAY:

None


ABSTAIN:
None







MOTION IS CARRIED

DISCUSSION:


AYE:

Mr. Abraham, Mr. Arminio, Mrs. Gaglione, Mr. Layden, Mrs. McNeil, Mr. Nufrio, Mrs. Salazar and Mr. Perkins



NAY:

None


ABSTAIN:
None







MOTION IS CARRIED

RESOLUTION  O-13 WAS NOT VOTED UPON AT THIS MEETING PENDING FURTHER DISCUSSION BY THE BOARD AT NEXT MONTH’S WORKSESSION
O-13.
APPROVE SUBMISSION OF APPLICATION OF CHANGE OF USE OF EDUCATIONAL SPACE – UNION HIGH SCHOOL


That the board approve submission of Application for Change of Use of Educational Space at Union High School in accordance with the information appended to these minutes.

Moved by Mr. Layden, seconded by Mr. Abraham  that resolutions O-14 and O-15 be adopted

O-14.
ACCEPT DONATION OF KITCHEN CABINETS – OLIVIO


That the board accept donation of kitchen cabinets from John Olivio in accordance with the information appended to these minutes.

O-15.
APPROVE INCREASE OF P.O.#12-01022 FOR DISPOSAL AND RECYCLING SERVICE BID #12-09 – INTERSTATE WASTE SERVICES OF NJ, INC.


That the board approve increase of P.O. # 12-01022 to Interstate Waste Services of NJ, Inc., 500 N. Franklin Turnpike, Ramsey, NJ for Disposal & Recycling Service Bid #12-09  from $66,030 to $101,030 due to an increase in estimated services in accordance with the information appended to these minutes.
DISCUSSION:

Mrs. Gaglione stated that there was approximately a $40,000 increase in the amount of the purchase order referred to in O-15 and she wanted to know what the district was doing that increased the disposal and recycling services.  Mr. Damato said that it was a “unit” priced bid and the garbage contractors bid “per yard” on the cost of disposal.  He said in this case what the district did when it initially created the purchase order was to estimate the number of yards it would take to dispose of the district’s waste for an entire year.  Mr. Damato said that the estimate was too low.  He said that the “per yard” cost is not being increased but the district has generated more than it expected to generate over the course of the year so the purchase order needs to be increased.  Mr. Damato said that since it is a “unit” price bid, it allows the district to increase the purchase order up to the amount that the district expects to use.  He said that the amount in the resolution was the amount that Mr. Wiggins came up with for Interstate Waste.  Mr. Wiggins said that was correct.  Mrs. Gaglione asked if the district went out to bid on an annual basis for disposal services.  Mr. Damato said that the district goes out to bid on a multi-year contract; he thought it was for three years.  Mrs. Gaglione asked when the bid was go until.  Mr. Damato said that it was just bid last summer and 2011-2012 is the first year of the bid.  Mrs. Gaglione said that when the district re-bids for this service, will it take into account all of the increases so that they can be incorporated into the bid specifications to make sure that it bids the proper amount.  Mr. Damato said that it can be done that way but the number of yards really doesn’t matter because the winner of the bid is the company that bids the least cost per yard.  He said that technically speaking, it really doesn’t matter how many yards are generated.


AYE:

Mr. Abraham, Mr. Arminio, Mrs. Gaglione, Mr. Layden, Mrs. McNeil, Mr. Nufrio, Mrs. Salazar and Mr. Perkins



NAY:

None


ABSTAIN:
None







MOTION IS CARRIED

PERSONNEL COMMITTEE

Moved by Mr. Nufrio, seconded by Mrs. McNeil that the following resolutions be adopted:

P-1.
APPROVE PERSONNEL ACTIONS


That the board approve Personnel Actions in accordance with the information appended to these minutes.

P-2.
AMEND SUBSTITUTE LISTS


That the Board amend Substitute/Home Instruction List; Substitute Custodians, Substitute Cafeteria/Playground Aides, Teacher Assistants and Secretaries for the 2011-2012 school year in accordance with the information appended to these minutes.
P-3.
APPROVE EXTENDED CHILD REARING LEAVE


That the board approve extended child rearing leave for the following staff: (a)  Kathleen Cooke Mauriello, social studies teacher at Union High School for the period April 30, 2012 through the end of the 2011-2012 school year
P-4.
APPROVE SUBSTITUTE NURSE FOR SATURDAY ACADEMY – CHI


That the board approve Virginia Chi as substitute school nurse for the Saturday Academy at a rate of $38.25 per hour.
P-5.
APPROVE CURRICULUM WRITING TEAMS


That the board approve Curriculum Writing Teams at a rate of $20 per hour not to exceed 15 hours or $300 per person in accordance with the information appended to these minutes.

P-6.
APPROVE EXTRACURRICULAR ACTIVITY PERSONAL AIDE – MANDERICCHIO


That the board approve Tony Mandericchio, Sr., as an extracurricular activity personal aide per student’s IEP for the period March 1 through June 30, 2012 at a rate of $17.02 per hour not to exceed $5,446.40.  (Acct No. 11-000-217-100-01-19)

P-7.
APPROVE SUMMER 2012 SECRETARY FOR SUMMER PHYSICALS – LATEINER


That the board approve Helene Lateiner as  Summer 2012 secretary for summer physicals at a rate of $28.78 per hour, not to exceed 70 hours or $2,014.60.

P-8.
APPROVE SUMMER 2012 SECRETARY FOR ATHLETIC OFFICE – PALUMBO


That the board approve Josephine Palumbo as Summer 2012 secretary in the Athletic Office at a rate of $30.57 per hour, not to exceed 70 hours or $2,139.90.

P-9.
APPROVE SUMMER 2012 NURSES TO REVIEW HIGH SCHOOL PHYSICALS


That the board approve Gayle Sumner and Connie Novoa as Summer 2012 Nurses to review High School Physicals at a rate of $38.25 per hour not to exceed 60 hours or $2,295.
P-10.
APPROVE SUMMER 2012 NURSES TO REVIEW MIDDLE SCHOOL PHYSICALS


That the board approve Melanie Lamar and Connie Sensor as Summer 2012 Nurses to review Middle School Physicals at a rate of $38.25 per hour not to exceed 40 hours or $1,530.
P-11.
APPROVE SUMMER 2012 NURSE TO REVIEW NEW STUDENT REGISTRATIONS


That the board approve Laurie Parnau nurse to review new student Summer 2012 registrations at a rate of $38.25 per hour not to exceed 75 hours or $2,868.75.
P-12.
APPROVE ASSISTIVE TECHNOLOGY EVALUATION FOR DISTRICT STUDENT-ASSISTIVE TEK


That the board approve Assistive Tek, 174 Stephensburg Road, Port Murray, NJ to provide an Assistive Technology Evaluation for a district student at a rate of $950 per evaluation, not to exceed $950 for the 2011-2012 school year. (Acct No. 11-000-219-320-01-19)

P-13.
APPROVE OCCUPATIONAL THERAPIST AND SPECIAL EDUCATION TEACHER TO DO PRESENTATIONS AT PARENT WORKSHOPS DURING 2011-2012 SCHOOL YEAR


That the board approve Joanne Timpano, district occupational therapist and Daniel Hrdina, district special education teacher  to do presentations at a parent workshop during the 2011-2012 school year at a rate of $40 per hour not to exceed $40 per person. (Acct No. 11-000-223-110-01-19/16923)

P-14.
APPROVE BEDSIDE INSTRUCTION FOR DISTRICT STUDENT – STEPPING FORWARD COUNSELING CENTER, LLC


That the board approve Stepping Forward Counseling Center, LLC, 26 Main Street, Chatham, NJ to provide bedside instruction for a district student at a rate of $75 per hour; ten (10) hours per week not to exceed $6900 for the 2011-2012 school year in accordance with the information appended to these minutes. (Acct No. 11-150-100-320-01-19/7693) 

P-15.
APPROVE STAFF AS PROFESSIONAL DEVELOPMENT PRESENTERS TO CONDUCT WORKSHOPS BETWEEN JUNE 25 AND AUGUST 31, 2012


That the board approve staff members as Professional Development Presenters to conduct workshops between June 25 through August 31, 2012 in accordance with the information appended to these minutes. (Acct. No. 11-000-223-110-110-01-54/7177)

P-16.
ACCEPT LETTER OF RESIGNATION 


That the board accept letters of resignation:  (a) Harvey Green, part-time transportation aid, effective April 1, 2012; (b) Edward Wachter, HVAC mechanic, effective April 30, 2012
P-17.
ADOPT JOB DESCRIPTION – CHILD NUTRITION/FOOD SERVICE MANAGER


That the board adopt job description for “Child Nutrition/Food Service Manager” in accordance with the information appended to these minutes.

P-18.
APPROVE PRESENTER FOR THREE HOUR WORKSHOP OF LEARNING DISABILITIES TO CHILD STUDY TEAM STAFF DURING THE 2011-2012 SCHOOL YEAR – PSYCHOLOGICAL CONSULTING SERVICES


That the board approve George McCloskey, Ph.D., Psychological Consulting Services, 2944 Linda Lane, Sinking Spring, PA to deliver a three (3) hour workshop on Learning Disabilities to Child Study Team staff during the 2011-2012 school year at a fee not to exceed $450 (Acct No. 11-000-219-320-02-19)

P-19.
APPROVE TWO-YEAR LEAVE OF ABSENCE – DOWSON


That the board approve two-year leave of absence for Katie Dowson, English teacher at Burnet Middle School, for the 2012-2013 and 2013-2014 school years in order that she serve in the Peace Corps.

P-20.
APPROVE EXTENDED MEDICAL LEAVE OF ABSENCE – HICKS


That the board approve extended medical leave of absence for Janice M. Hicks, part time bus assistant for the period May 1st through the end of the 2011-2012 school year.
DISCUSSION:


Mr. Arminio commented on resolution P-19.  He commended Ms. Dowson for doing something so commendable.  


Mr. Perkins asked what the district knew about where Ms. Dowson will be going with the Peace Corps and what she will be doing.  Mrs. Ditri said that Ms. Dowson was going to China to teach at a University.  Mr. Perkins said that this is something that the board should point and perhaps do a press release because the district should be encouraging students and other faculty members to take similar actions because this is the type of service to the country which is important.  He said that the board should extend its congratulations and best wishes to Ms. Dowson on this endeavor.  


AYE:

Mr. Abraham, Mr. Arminio, Mrs. Gaglione, Mr. Layden, Mrs. McNeil, Mr. Nufrio, Mrs. Salazar and Mr. Perkins



NAY:

None


ABSTAIN:
None







MOTION IS CARRIED

APPROVAL OF BILLS

Moved by Mrs. Gaglione,  seconded by Mr. Abraham  that the Board concur with the bills listed in the permanent bound register appended to these minutes and be ordered for payment.


AYE:

Mr. Abraham, Mr. Arminio, Mrs. Gaglione, Mr. Layden, Mrs. McNeil, Mr. Nufrio, Mrs. Salazar and Mr. Perkins



NAY:

None


ABSTAIN:
None







MOTION IS CARRIED

UNFINISHED BUSINESS

None

NEW BUSINESS

Mr. Arminio said that Dr. Lishak had mentioned earlier that the district would be using TeachScape for its new teacher evaluation system and there would be a presentation to the board by a representative of that company at the next worksession.  


Mr. Arminio said that on Sunday, April 29th at 7 p.m. at Patriot Stadium the Union High School Baseball Team will be playing Westfield High School Baseball Team.  He said that tickets were $10 and they could be purchased at the high school or the middle schools and the proceeds will be donated to the Union Athletic Department.

Mr. Arminio said that the Athletic Advisory committee met for the first time today at Union High School and a wide range of topics were discussed.  He said that there was also a presentation of recommendations will be made to the Board when they are completed by the committee.  Mr. Arminio said that the next meeting of that committee will be held on May 14th.  


Mr. Arminio said that the local YMCA Wellness Center is conducting a campaign which permits children and senior citizens a chance to live a healthier life.   He said that the YMCA is asking for partners to help support children in child care or senior citizens who otherwise would not be able to attend the YMCA.  Mr. Arminio said this is an opportunity to volunteer your services to the youth of Union. He said that anyone who was interested could call the YMCA for details.  


Mr. Arminio said to go along with Dr. Martin’s presentation of awards at the beginning of this meeting he wanted to point out that the winter track season is over and the spring season is underway.  He said that there was a number of students who have been recognized by the Star Ledger in “All Star” capacities.  Mr. Arminio said that Bill Sorrano was named “Union County Coach of the Year” for track;  Boys’ Track:   Jeff Alloly, Steve Fervel and Wellington Brown were named for All Union County recognition;  Wrestling:   All Union County – Jay Catorella – 220 lb. weight class and Steven Gibki – 170 lb. weight class; Girls’ Track  All Union County:   Leshia Hemingway for Shotput; Gabbie Francǫis – 400 meter; Anika Jacob for high hurdles; Jen Adobe – All County, All Group IV and 2nd Team All State for 400 meter and Iysha Bishalou  All Union County, All Group IV and 2nd Team All State in 400 meter and Iysha was also named the “Union County Athlete of the Year” in Girls’ Track.  Mr. Arminio congratulated all of these Union High School students for their accomplishments.


Mr. Abraham said that it was brought to his attention that the Seekers Club was seeking permission to observe the “National Day of Prayer” in the United States on Thursday, May 3rd.  He said that the Board has, in the past, granted permission  for  the “National  Day  of  Silence” to be observed by students on April 26th and just as background information for the Board and for the public, in 1775 the Continental Congress allocated a time for prayer in forming a new nation and over the years there have been calls for a “Day of Prayer” including from President Lincoln in 1863.  Mr. Abraham said that on April 17, 1952, President Harry Truman signed a bill proclaiming the “National Day of Prayer” into law in the United States of America and President Ronald Reagan amended that law in 1988 designating the first Thursday of May each year as “The National Day of Prayer”. He said that the “National Day of Prayer” (from the group’s website)  “calls on all people of different faiths in the United States to pray for our nation and its leaders.”  Mr. Abraham said that he would request that the board reach out to the faculty advisor of the group and find out exactly what activities the club proposes on that date to make sure that it falls within the guidelines of non-disruption of the teaching day.  He thought that since the board granted permission in the past, would grant this request as well.  


Mr. Perkins said that the board has had a lot of discussion regarding the First Amendment of the Constitution of the United States and the Freedom of Speech Amendment of the Constitution of the State of New Jersey. He said that he did not believe that this is an issue that requires authorization by the board and indeed one can argue that the concept of authorization connotes the ability to deny it, it by itself would be unconstitutional that if students wish to participate in a “Day of Prayer” they certainly can do it as long as there is no disruption during class time, which is what the test is.  Mr. Damato said that Mr. Perkins quite articulately spells out the current state of the law and although the board has discussed issues that have come up that are related to the First Amendment, that issue about the “Day of Silence” was not put to a vote of the board and he did not think that the “Day of Prayer” needs to be put to a vote.  He urged Dr. Martin and Mr. Gibbons to 

sit down with the advisor to evaluate and discuss what activities the club would be doing on that date and how they will go about doing it to make sure as Mr. Abraham pointed out there is no disruption to the school environment and that should be where the matter is left.   Dr. Martin said that he would be happy to meet with the students and their advisor.
COMMENTS FROM THE PUBLIC

None

MOTION TO ADJOURN

There being no further business before the board, it was moved by Mr. Abraham, seconded by Mrs. McNeil that the meeting be adjourned.


AYE:

Mr. Abraham, Mr. Arminio, Mrs. Gaglione, Mr. Layden, Mrs. McNeil, Mr. Nufrio, Mrs. Salazar and Mr. Perkins



NAY:

None


ABSTAIN:
None







MOTION IS CARRIED






Respectfully submitted,






JAMES J. DAMATO
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