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AUGUST 16,  2011

TO ALL BOARD OF EDUCATION MEMBERS:

The Regular Meeting of the Board of Education of the Township of Union will be held on August 16, 2011 at  9:00 a.m. at James Caulfield Administration Building, 2369 Morris Avenue, Union, New Jersey.


The regular meeting of the Board of Education of the Township of Union was held at, James Caulfield Administration Building, 2369 Morris Avenue Union, New Jersey on August 16, 2011 at  9:00 a.m., pursuant to notice sent to each board member.

PRESENT AT ROLL CALL:
Mr. Gary Abraham, Mr. David Arminio, Mrs. Linda Gaglione, Mr. Thomas Layden, Mrs. Versie McNeil,  Mr. Francis Perkins, President; and Mrs. Judy Salazar

ABSENT AT ROLL CALL:      
Mr. Richard Galante and Mr. Vito Nufrio


Mr. Perkins called the meeting to order at 9:00 a.m.


Mrs. Salazar led the board and audience members in the Pledge of Allegiance.


The secretary read the statement required under the “Open Public Meetings Act”, a copy of which is on file in the office of the secretary.


Mr. Perkins said that before the meeting begins he wanted to note that the agenda was not electronically posted on the website until 4 p.m. yesterday and therefore, no one on the board had access to it until 4:00 yesterday afternoon and no one from the public had access to it before that time.  He said that he received a printed copy about 3:30 p.m. yesterday and was able to review some of  it but not all of it yesterday evening.  Mr. Perkins said that rather than having comments from the public on items on the agenda at the beginning of the meeting, he proposed that what will happen is that each section of the agenda be presented, the items be discussed individually and then invite comments from the public on that particular section of the agenda before the resolutions are voted on.  He said that this will give the members of the public that are present the opportunity to listen and to understand what the item is and then be able to comment on the resolution. 


Mr. Perkins said that he just had a discussion with Dr. Martin regarding resolution E-30 concerning the Middle School Academy.  He said that under the by-laws of the board he had the board to defer an item to the next agenda meeting and he was deferring resolution E-30 to next month’s meeting.  Mr. Perkins said that the board would not be considering E-30 for vote today.  

COMMUNICATION:

Mr. Damato said that all of the following communications have been referred to the appropriate committees.  He said that Mrs. Canarelli asked him to make special note of the correspondence from her and asked that the letter be read into the record at the discretion of the board.  Mr. Perkins said that he had no objection to the letter being read into the record and the letter did refer to resolution E-30.  Mr. Damato said that the correspondence itself does not indicate that it should be read into the record, however, Mrs. Canarelli’s e-mail did.  Mr. Perkins asked to Mr. Damato to put it in the record.  Mr. Damato said that the letter was addressed to Dr. Martin and it reads as follows:

We would like to thank you for inviting us to join you and the Academy students at Kean University on June 11.  It was a pleasure to represent the Township of Union Education Foundation at this event and to see students so dedicated and eager to improve their educational and social experiences.

As we spoke to individual students, we noticed that they were extremely proud of their participation in the Academy.  They told us of learning to play chess, participating in debates, expanding their knowledge of current events, practicing meeting and greeting people, and etiquette lessons for all occasions.  They were quite genuine in their appreciation for being given the opportunity to participate in the academy and told us that many of their friends were sorry that they had not opted to join this year.

We were so impressed that we would like to be able to assist the Academy students to expand their experiences to include live theater.  Our Douglas Michael Krueger Scholarship Fund has as its mission to foster the Arts in many different and varied ways.  We have provided scholarships to UHS students, Papermill Playhouse Rising Stars Scholars, and many aspiring artists and fledgling performing arts companies.

Recently, we met with some administrators of the Papermill Playhouse in Millburn, NJ, and we expressed an interest in bringing future Academy students to see a live theater production.  They were extremely responsive to our idea and 
offered to work with the Krueger Fund on making this a reality. We are very excited about the prospect of fulfilling our mission by providing new experiences for our district’s students.

As lifelong Union residents and former Township of Union educators, we take great pride in our town.  We have always been dedicated to the youth of Union and look forward to continuing to do so in the future.  Sincerely,  Marie and Joe Canarelli

Mr. Damato said that he thought that Mrs. Canarelli was asking that the Academy program be modified to include a theatre arts  component.  Mr. Perkins said that because Mr. Perkins was deferring the vote on the Middle School Academy program, he was sure that between now and the next board meeting there would be considerable discussion among the entire board to discuss the rational of his decision today.   
LETTER OF RESIGNATION – DONNELLY


Jennifer A. Donnelly, AAP mathematics teacher at Burnet Middle School, submitted a letter of resignation, effective  August 15, 2011.
LETTER OF RESIGNATION – SCIANCALEPORE


Michael Sciancalepore, custodian at Connecticut Farms School, submitted a letter of resignation, effective August 1, 2011.
LETTER OF RESIGNATION (RETIREMENT) – WILLIAMS


Cheryl Wiliams, Family and Consumer Sciences teacher at Union High School, submitted a letter of resignation for the purpose of retirement effective July 1, 2011.
LETTER OF RESIGNATION (RETIREMENT) – RIZZOLO


Elizabeth Rizzolo, secretary at Union High School, submitted a letter of resignation for the purpose of retirement, effective September 1, 2011.

REQUEST FOR WAIVER OF RENTAL FEES – HOLY SPIRIT SCHOOL


Lori Volturo, Sports Coordinator at Holy Spirit School submitted a request for waiver of rental fees for use of gymnasiums for the 2011-2012 school year.

CORRESPONDENCE REGARDING MIDDLE SCHOOL ACADEMY


Marie and Joe Canarelli, submitted a letter regarding Middle School Academy students.

LETTER OF RESIGNATION – WRIGHT


Raquel Wright, classroom assistant at Union High School, submitted a letter of resignation from Raquel Wright, effective immediately.

LETTER OF RESIGNATION – TETTA


Gen Tetta, transportation assistant, submitted a letter of resignation, effective immediately.
REQUEST FOR WAIVER OF FEES – MUNICIPAL DRUG ALLIANCE


Paul M. Fernandez, Alliance Coordinator, Municipal Drug Alliance submitted a request for waiver of fees for annual Battle of the Orient (HWA-RAN-DO ACADEMY) on Sunday, October 9th 2011 at Union High School.
APPROVAL OF MINUTES


Mr. Arminio said that he recused himself from attendance at the June 14th Executive Session because of a discussion one of the items that was to be discussed but he noticed that other matters were also discussed afterward.  He wanted to know if he returned to the meeting as he could not recall.  Mr. Damato said that he did not think that Mr. Arminio returned to the meeting and typically in situations like that, discussions where there is no conflict are held first and then at some point during the executive session parties that are “conflicted out” leave.  Mr. Arminio said that he did not remember.  Mr. Perkins asked how the board should proceed.  Mr. Damato said that the board could discuss the matter during the Executive Session at the end of the regular meeting today and maybe that would help jog everyone’s memories.  Mr. Abraham asked if a motion should be made to exclude voting on the June 14th Executive Session minutes.  Mr. Perkins said that the issue is not the substance of the minutes but with the procedure.  He said that the board could vote on the adoption of the minutes by those who were present and Mr. Arminio could abstain from voting on these minutes. Mr. Perkins said that the procedural issues could be addressed in Executive Session later today.   


Moved by Mrs. McNeil, seconded by Mr. Arminio that the minutes of the Executive Session of March 28, 2011 be approved:


AYE:

Mr. Abraham, Mr. Arminio, Mrs. Gaglione, Mr. Layden, Mr. 



Perkins and Mrs. Salazar


NAY:

None


ABSTAIN:
Mrs. McNeil


MOTION WAS CARRIED


Moved by Mrs. McNeil, seconded by Mr. Arminio that the minutes of the Executive Session of April 18, 2011 be approved:


AYE:

Mr. Abraham, Mr. Arminio, Mrs. Gaglione, Mr. Layden, Mr. 



Perkins and Mrs. Salazar


NAY:

None


ABSTAIN:
Mrs. McNeil


MOTION WAS CARRIED


Moved by Mrs. McNeil, seconded by Mr. Arminio that the minutes of the Organization Meeting of May 10, 2011 be approved:


AYE:

Mr. Arminio, Mrs. Gaglione, Mr. Layden, Mrs. McNeil, Mr. 



Perkins and Mrs. Salazar


NAY:

None


ABSTAIN:
Mr. Abraham


MOTION WAS CARRIED


Moved by Mrs. McNeil, seconded by Mr. Arminio that the minutes of the Executive Session of June 14, 2011 be approved:


AYE:

Mrs. Gaglione, Mr. Layden, Mr. Perkins and Mrs. Salazar


NAY:

None


ABSTAIN:
Mr. Abraham, Mr. Arminio and Mrs. McNeil








MOTION WAS CARRIED


Moved by Mrs. McNeil, seconded by Mr. Arminio that the minutes of the Executive Session of June 21, 2011 be approved:


AYE:

Mr. Arminio, Mrs. Gaglione, Mr. Layden, Mr. Perkins and 



Mrs. Salazar


NAY:

None


ABSTAIN:
Mr. Abraham and Mrs. McNeil    MOTION WAS CARRIED

SUPERINTENDENT’S REPORT

Dr. Martin said that he wanted to mention, to prepare for the  new school year, that he was bringing on a number of staff members to join the district.  He said that he has paid special attention as positions opened up to bring back staff members who were riffed at the end of the last school year because of financial constraints.  Dr. Martin said that there were two individuals who he wanted to specifically mention; the first was Kimberly Gentilcore as Human Resources Manager. He said that the district has not had this position in the past and it just approved a new job description for this position; the job was posted and a sizeable number of resumes were received.   Dr. Martin said that Ms. Gentilcore comes to the district with a rich human resources background that will benefit the school district in terms of her knowledge of the law and governmental practices.  She knows all of the ins and outs that are associated with the various types of “leaves” and she will be instrumental in keeping records and files in pristine order.  Dr. Martin said that she will be a tremendous addition to the school district.  


Dr. Martin said that the second individual he wanted to make mention of was Latee McCloud; Ms. McCloud comes to the district as an experienced Vice Principal and he is recommending that she be approved as the new Vice Principal at Union High School.  He said that she will be taking the place of Dave Shaw who has been transferred to Kawameeh Middle School as Vice Principal there.  Dr. Martin said that Ms. McCloud is a special education educator and she has had three successful years in Irvington Public Schools as a middle school Vice Principal.  

COMMENTS FROM THE PUBLIC ON RESOLUTIONS ON THE AGENDA


Mr. Perkins said that the board would be reviewing the resolutions one by one and he would ask for comments from the public as the agenda moved along at the conclusion of the presentation of each committee resolutions.
EDUCATION/STUDENT DISCIPLINE COMMITTEE

Moved by Mrs. McNeil, seconded by Mr. Abraham that resolutions E-1 through E-29 be adopted: 
E-1.
AMEND 2011-2012 OUT OF DISTRICT ATYPICAL STUDENT PLACEMENT LISTS


That approval be given to amend the 2011-2012 Out-of-District Atypical Student Placement, Exit Lists and tuitions in accordance with the information appended to the nonpublic portion of these minutes.

E-2.
APPROVE CODE OF CONDUCT AND CORE VALUES FOR 2011-2012 SCHOOL YEAR


That the Board approve Code of Conduct and Core Values for the 2011-2012 school year in accordance with the information appended to these minutes.
E-3.
APPROVE STUDENTS TO ATTEND UNION SCHOOLS FOR 2011-2012 SCHOOL YEAR


That the board approve the following students of staff members to attend Union Schools for the 2011-2012 school year at no charge:  (a)  G.F. – pre-kindergarten – Battle Hill School; (b) K.A.M. – Grade 6 – Kawameeh Middle School; (c) E.S. – Grade 5 – Hamilton School
E-4.  APPROVE ANTI-BULLYING CURRICULUM GUIDES


That the board approve Anti-Bullying Curriculum Guides:  (a) Elementary K-5; (b) Middle School 6-8; and (c) High School 9-12.
E-5.
AMEND RESOLUTION


That the board amend resolution E-17 adopted on June 21, 2011 to reflect time changes in accordance with the information appended to these minutes:  The committee recommends and I so move that the board approve establishment of a full-time Cognitive Impairments, moderate class at Union High School, effective September 1, 2011 in accordance with the information in the hands of each board member.
E-6.
APPROVE NONPUBLIC SCHOOL CHAPTERS 192-193 AGREEMENT FOR 2010-2011 SCHOOL YEAR – UNION COUNTY EDUCATIONAL SERVICES COMMISSION


That the board approve Nonpublic School Public Law 1977 Chapters 192-193 Agreement with Union County Educational Services Commission for the 2011-2012 school year in accordance with the information appended to these minutes.

E-7.
APPROVE ESTABLISHMENT OF IN-CLASS REPLACEMENT/SUPPORT PROGRAMS – BATTLE HILL ELEMENTARY SCHOOL


That the board approve the establishment of in-class replacement/support  programs at Battle Hill Elementary School (one first grade section; one third grade section and one fourth grade section) effective September 7, 2011 in accordance with the information appended to these minutes.

E-8.
APPROVE ESTABLISHMENT OF IN-CLASS REPLACEMENT/SUPPORT PROGRAMS – WASHINGTON ELEMENTARY SCHOOL


That the board approve the establishment of in-class replacement/support programs at Washington Elementary School (two kindergarten sections; one third grade section and one fourth grade section) effective September 7, 2011 in accordance with the information appended to these minutes.

E-9.
APPROVE ESTABLISHMENT OF IN-CLASS REPLACEMENT/SUPPORT PROGRAMS – LIVINGSTON ELEMENTARY SCHOOL


That the board approve the establishment of in-class replacement/support programs at Livingston Elementary School (one fourth grade section) effective September 7, 2011 in accordance with the information appended to these minutes.

E-10.
APPROVE ESTABLISHMENT OF IN-CLASS REPLACEMENT/SUPPORT PROGRAMS – HANNAH CALDWELL ELEMENTARY SCHOOL


That the board approve the establishment of in-class replacement/support  programs at Hannah Caldwell Elementary School (two fifth grade sections) effective September 7, 2011 in accordance with the information appended to these minutes.

E-11.
APPROVE ESTABLISHMENT OF IN-CLASS REPLACEMENT/SUPPORT PROGRAMS – HAMILTON ELEMENTARY SCHOOL


That the board approve the establishment of in-class replacement/support  programs at Hamilton Elementary School (four fifth grade sections) effective September 7, 2011 in accordance with the information appended to these minutes.

E-12.
APPROVE ESTABLISHMENT OF IN-CLASS REPLACEMENT PROGRAMS – CONNECTICUT FARMS ELEMENTARY SCHOOL


That the board approve the establishment of in-class replacement programs at Connecticut Farms Elementary School (one third grade section and two fifth grade sections) effective September 7, 2011 in accordance with the information appended to these minutes.

E-13.
APPROVE ELILMINATION OF IN-CLASS REPLACEMENT/SUPPORT PROGRAM- CONNECTICUT FARMS ELEMENTARY SCHOOL


That the board approve the elimination of an in-class replacement/support  program at Connecticut Farms Elementary School (one fourth grade section) effective September 7, 2011 in accordance with the information appended to these minutes.

E-14.
APPROVE ELIMINATION OF IN-CLASS REPLACEMENT/SUPPORT PROGRAM– LIVINGSTON ELEMENTARY SCHOOL


That the board approve the elimination of in-class replacement/support  program at Livingston Elementary School (one first grade program) effective September 7, 2011 in accordance with the information appended to these minutes.

E-15.
APPROVE ELIMINATION OF IN-CLASS REPLACEMENT/SUPPORT PROGRAM- HANNAH CALDWELL ELEMENTARY SCHOOL


That the board approve the  elimination  of  in-class replacement/support  program at Hannah Caldwell Elementary School (one fourth grade program) effective September 7, 2011 in accordance with the information appended to these minutes.

E-16.
APPROVE ELIMINATION OF IN-CLASS REPLACEMENT/SUPPORT PROGRAM-FRANKLIN ELEMENTARY SCHOOL


That the board approve the elimination of an in-class replacement/support  program  at Franklin Elementary School (one first grade section) effective September 7, 2011 in accordance with the information appended to these minutes.

E-17.
APPROVE ELIMINATION OF IN-CLASS REPLACEMENT/SUPPORT PROGRAMS- CENTRAL 5/JEFFERSON SCHOOL


That the board approve the elimination of in-class replacement/support  programs at Central-Five/ Jefferson School (eight  fifth grade sections) effective September 7, 2011 in accordance with the information appended to these minutes.
E-18.
AMEND LIST OF STUDENTS REMOVED FROM THE ROLLS


That approval be given to amend the list of students removed from the rolls [one (1) student exited from July 1st through July 31st 2011 for a total of forty-four (44) students for the 2010-2011 school year] who are not domiciled in this school district in accordance with the information appended to the nonpublic portion of these minutes.
E-19.
APPROVE ESTABLISHMENT OF FULL-TIME BEHAVIORAL DISABILITIES CLASS – UNION HIGH SCHOOL


That the board approve establishment of a full-time Behavioral Disabilities class at Union High School effective September 1, 2011 in accordance with the information appended to these minutes.

E-20.
APPROVE ESTABLISHMENT OF FULL-TIME MULTIPLE DISABILITIES CLASS- BURNET MIDDLE SCHOOL


The committee recommends and I so move that the board approve establishment of a full-time Multiple Disabilities class at Burnet Middle School effective September 1, 2011 in accordance with the information appended to these minutes. 

E-21.
APPROVE ELIMINATIONN OF REPLACEMENT/SUPPORT CLASSES – BURNET MIDDLE SCHOOL


That the board approve the elimination four (4) in-class, replacement/ support classes at Burnet Middle School effective September 1, 2011 in accordance with the information appended to these minutes.

E-22.
APPROVE ESTABLISHMENT OF PULLOUT, REPLACEMENT CLASSES – BURNET MIDDLE SCHOOL


That the board approve the establishment of four (4) pullout, replacement classes at Burnet Middle School effective September 1, 2011 in accordance with the information appended to these minutes.

E-23.
AMEND LIST OF SHARED-TIME STUDENTS FOR 2011-2012 SCHOOL YEAR – UNION COUNTY VOCATIONAL/TECHNICAL HIGH SCHOOL


That the board amend list of shared-time students attending Union County Vocational/Technical High School for the 2011-2012 school year in accordance with the information appended to the nonpublic portion of these minutes.

E-24.
APPROVE ELIMINATION OF PULL OUT/REPLACEMENT CLASSES – UNION HIGH SCHOOL


That the board approve elimination of five (5) sections of pull out, replacement classes at Union High School effective September 1, 2011 in accordance with the information appended to these minutes.

E-25.
APPROVE ELIMINATION OF IN-CLASS, SUPPORT CLASSES – UNION  HIGH SCHOOL


That the board approve elimination of sixty-nine (69) in-class, support classes at Union High School effective September 1, 2011 in accordance with the information appended to these minutes
E-26.
APPROVE ELIMINATION OF PULL-OUT, SUPPORT CLASS – UNION HIGH SCHOOL


That the board approve elimination of one (1) section of pull-out, support class at Union High School, effective September 1, 2011 in accordance with the information appended to these minutes.

E-27.
APPROVE ESTABLISHMENT OF IN-CLASS REPLACEMENT/SUPPORT CLASSES- UNION HIGH SCHOOL


That the board approve establishment of sixty-four (64) in-class, replacement/support classes at Union High School effective September 1, 2011 in accordance with the information appended to these minutes.

E-28.
APPROVE ESTABLISHMENT OF IN-CLASS REPLACEMENT/SUPPORT CLASS –KAWAMEEH MIDDLE SCHOOL


That the board approve the establishment of an in-class replacement/ support  class at Kawameeh Middle School, effective September 1, 2011 in accordance with the information appended to these minutes.

E-29.
APPROVE ESTABLISHMENT OF PULL-OUT/REPLACEMENT CLASS – KAWAMEEH MIDDLE SCHOOL


That the board approve the establishment of pull/out replacement class at Kawameeh Middle School effective September 1, 2011 in accordance with the information appended to these minutes.

RESOLUTION E-30 WAS PULLED FROM THE AGENDA.  IT WAS DECIDED THAT IT WOULD BE PUT ON THE SEPTEMBER AGENDA FOR APPROVAL

E-30.    The committee recommends and I so move that the board approve the Middle School Academy to take place in Burnet Middle School and Kawameeh Middle School  over  the  course  of forty (40) school days from October 7th through December 9th. The morning class and the afternoon class of the Academy at each school will meet 20 times. The cost of the Academy will be $60 per student, and this will be paid by each student’s parent or guardian. There will be no financial expense for this program to the school district.
DISCUSSION:

Mr. Perkins asked if the students referred to in resolution E-3 were the only students of staff members that would be attending district schools this year.  Dr. Martin said that there were several others that have already been approved and he thought there were approximately 10 students of staff members that would be attending district schools for the 2011-2012 school year.   

Mr. Perkins asked if Mr. Arminio wanted to address the Anti-Bullying curriculum guides referred to in resolution E-4 that were being approved.  Mr. Arminio said that there has been a meeting regarding the new Anti-Bullying policy adopted by the district but he would refer to Dr. Lishak on the issue.


Mrs. Gaglione asked that Mrs. Conti explain why the board is approving all of the resolutions regarding elimination and establishment of special education classes. Mrs. Conti said that last year the County has asked all district to re-establish some classes that they did not have paperwork for and now going forward anytime a district establishes or eliminates a resource program which is a special education class, the district must account for it.  Mrs. Gaglione asked once a program is established does it remain in the district for a lifetime.  Mrs. Conti said that each year programs or established or eliminated due to enrollment.  

Mr. Perkins asked how a student was exited in July.   Mrs. Gaglione said that the board did have a residency hearing in July. 

COMMENTS FROM THE PUBLIC ON EDUCATION RESOLUTIONS


Ms. Hall wanted to know if there was going to be an additional BD class established at the high school.  Mrs. Conti said that it was an additional class to make a total of three classes at the high school.


Ms. Lipstein  asked what an “in-class/replacement” program was.  Mrs. Conti said that in-class/replacement should be in-class resource and this is replacement or support.   She said that this must be corrected on all of the resolutions.  Mrs. Conti said that she would get the new wording to correct these resolutions.  Ms. Lipstein asked about the 69 classes eliminated at the high school.  Mrs. Conti said that instead of in-class support there will now be in-class resource.  Ms. Lipstein asked Mrs. Conti to explain what the difference is.  Mrs. Conti said that the difference is that it is replacement and support.  She said that the resource room is brought to the location in class and therefore, there can be both replacement and support provided for a student depending on their IEP.  Ms. Lipstein said she wanted to know what replacement was.  Mrs. Conti said that replacement means that through curriculum modification the student can be instructed at a different pace within the classroom rather than taking the student out of the classroom to another location.  She said that as the lessons are “tiered” there can be co-teaching going on in a classroom with a special education teacher.  Ms. Lipstein asked if this was something that the district has not done before.  Mrs. Conti said that it has been done before but it has been increased; there are approximately 64% of special education students now in classrooms with general education students and not in segregated settings.  


Ms. Lipstein said that she understood that resolution E-30 has been pulled from the agenda but she wanted to know if it was done this morning.  Mr. Perkins said that was correct.  Ms. Lipstein said that she wanted to understand what the procedure was and there was a problem with communication with the agenda.  She said that she would like to speak to Mr. Perkins, personally, regarding the Academy. Mr. Perkins said that there is an awful lot about the Academy that needs to be discussed.  Ms. Lipstein wanted to know what the issues were.  Mr. Perkins said that he envisioned much discussion on this issue before the next board meeting and it will all become public information in September addressing the issue.  Ms. Lipstein asked if the issue would be discussed at the September worksession.  Mr. Perkins said that it would.  Ms. Lipstein asked if she could discuss the matter with Mr. Perkins before that date.  Mr. Perkins said that he would arrange that.


Mr. Perkins asked Ms. Conti whether she had to amend the wording of her resolutions so that Mrs. McNeil can amend her resolution before a second is made on the motion.  Ms. Conti said that she would do that.  


Ms. Shannon asked if “in-class resource” was what was listed in the resolutions for new programs being implemented at Union High School.  Ms. Conti said that “in-class resource” is the terminology and it can be both replacement and 
support and either of these situations can take place in the classroom.  Ms. Shannon asked what determines on her student roster if a child gets in-class support or in-class resource; she said that to her it seems the same.  Mr. Tatum said that when there is a replacement class, a teacher that is doing replacement is doing the grading but when it is an in-class support resource, it is usually based upon grouping.  He said a resource room is when a teacher takes a group of students for particular lessons and does all of the evaluations on those students.  He said that now the trend is to put students in a more inclusive environment the same resource room is being moved into the classroom with a group of regular students.  Mr. Tatum said that with “tiered” planning, a teacher can take a group of students within a class and work with them independently of the rest of the classroom with the teacher that is within the classroom to give those students the support they require.  He said that in terms of replacement, there may be two students that have a replacement model where they work independently in another tier.  Ms. Conti said that there are also “support” students which will be identified by the student’s IEP and the case manager will have to direct the teacher if it is unclear in the IEP as to what the student requires.  She said that the IEP will indicate if the child is receiving “replacement” or “support”.  Ms. Shannon referred to resolution E-24, E-25 and E-26 indicate that approximately 70 classes will be eliminated at Union High School but only 64 classes will be established, why is that.  Ms. Conti said that is because the number of students requiring services has decreased.  She said that she was not aware of the general education rosters but she was bound by state law how many special education students can be included in classes with general education students.  


Ms. Lipstein asked how many classified students there were in the district.  Mrs. Conti indicated that there were approximately 1,100 classified students in the whole district.  Ms. Lipstein asked how many classified students were in the high school.  Mrs. Conti said that approximately 10% of the population or approximately 260 students attend the high school.


Mrs. Conti said that she made some telephone calls and she was correct regarding in class replacement.  She said that some of the terminology has changed over the years but the confusion is that the larger umbrella is resource and under it comes replacement/support; both of which can be done in the classroom.  Ms. Conti said that on the establish/eliminate form from the County you can only pick “in class replacement” but this form needs to be updated to the Code as she understands it.  Ms. Conti said that the word “support” must be added to the resolutions and therefore the resolutions will reflect “in class replacement/support”.   

AYE:

Mr. Abraham, Mr. Arminio, Mrs. Gaglione, Mr. Layden, Mrs. McNeil, Mrs. Salazar and Mr. Perkins


NAY:

None


ABSTAIN:
None



MOTION WAS CARRIED

FISCAL AND PLANNING COMMITTEE

Moved by Mrs. Gaglione, seconded by Mrs. Salazar that the following resolutions be adopted:
F-1.
ACCEPT TREASURER’S REPORT


That the Treasurer’s Report dated July 31, 2011 be accepted.

F-2.
ACCEPT SECRETARY’S REPORT


That the Secretary’s Report dated July 31, 2011 be accepted.
F-3.    CERTIFY TREASURER’S AND SECRETARY’S REPORTS


Pursuant to N.J.A.C. 6A:23-2.11(a), I certify that as of July 31, 2011 no budgetary line item account has obligations and payments  (contractual orders) which in total exceed the amount appropriated by the district board of education pursuant to N.J.S.A. 18A:22-8 and 18:22-8.1. 

__________________________   _____  _          
______________

James J. Damato, Board Secretary                      Dated

Pursuant to  N.J.A.C. 6A:23-2.2(h),  we  certify  that  as  of  July 31, 2010 after review of the secretary’s monthly financial report (appropriations section) and upon consultation with the appropriate district officials that to the best of our knowledge no major account or fund has been over-expended in violation of N.J.A.C. 6A:23-2.2(d)3  and that sufficient funds are available to meet the district’s financial obligations for the remainder of the fiscal year. This certification is solely based on the information provided by the School Business Administrator and Board Secretary and is assumed by the board to be correct.
F-4.
APPROVE LINE ITEM TRANSFERS


That the Board approve line item transfers in accordance with the information appended to these minutes.

F-5.
APPROVE ATTACHED LIST OF CONTRACTS AND/OR PURCHASE ORDERS PURSUANT TO THE REQUIREMENTS OF N.J.S.A. 18A:18A-5  and 18A:18A-10(a)  
That the board approve the attached list of contracts and/or purchase orders pursuant to the requirements of N.J.S.A. 18A:18A-5  and 18A:18A-10(a)  in accordance with the information appended to these minutes.

F-6.
APPROVE DISTRICTWIDE TRAVEL AND RELATED EXPENSES PURSUANT TO THE REQUIREMENTS OF  N.J.S.A. 18A:11-12, N.J.A.C. 6A:23A-7 AND BOARD POLICY FILE CODE 6471 

That the Board approve districtwide travel and related expenses pursuant to the requirements of N.J.S.A. 18A:11-12, N.J.A.C. 6A:23A-7 and Board Policy File Code 6471 and in accordance with the information appended to these minutes.

F-7.
APPROVE ADMINISTRATION OF DISTRICT’S IDEA-B FUNDS FOR 2011-2012 SCHOOL YEAR – UNION COUNTY EDUCATIONAL SERVICES COMMISSION


The committee recommends and I so move that the board approve Union County Educational Services Commission to administer the district’s IDEA-B funds for the period September 1, 2011 through August 31, 2012 for district nonpublic schools pursuant to the requirements of the Individuals with Disability Act and the district’s grant application in accordance with the information in the hands of each board member.

F-8.
ACCEPT DONATIONS


That the board accept the following donations:  (a) Lifetouch National School Studio - $1,106.21- Hannah Caldwell Elementary School; (b) Lifetouch National School Studio - $1,060.80 – Washington Elementary School
F-9.
PRE-APPROVE DISTRICTWIDE STUDENT FIELD TRIP DESTINATIONS AND PURPOSES PURSUANT TO N.J.A.C. 6A:23A-5.8 

That the Board pre-approve districtwide student field trip destinations and purposes pursuant to N.J.A.C. 6A:23A-5.8 in accordance with the information appended to these minutes.
COMMENTS FROM THE PUBLIC ON FISCAL COMMITTEE RESOLUTIONS


Ms. Lipstein wanted to see a copy of the pre-approved districtwide student field trip destinations.  Mr. Arminio said that this is not all of the field trips for the entire school year.  Mrs. Gaglione said that trips are added and approved each 
month.  Mr. Perkins said that the attachment reads “Union High School Band for 
various dates and various destinations for  2011 away football games and similarly Union  High  School  Band for 2011 marching band competitions and on September 9, 2011 to Town Hall for the Township 911 ceremony.”

 
AYE:

Mr. Abraham, Mr. Arminio, Mrs. Gaglione, Mr. Layden, Mrs. McNeil, Mrs. Salazar and Mr. Perkins


NAY:

None


ABSTAIN:
None



MOTION WAS CARRIED

OPERATIONS COMMITTEE

Moved by Mr. Layden, seconded by Mr. Abraham that the following resolutions O-1 through O-3 be adopted:
O-1.    REPORT RECEIPT OF BIDS


Report receipt of bids received on July 21, 2011 for proposed addition and alterations at Central-Five/Jefferson School and bids received on August 2, 2011 (re-bid #12-17) Vocational Supplies for the 2011-2012 school year
O-2. 
AWARD BID FOR ANNUAL BOILER, BURNER CLEANING AND INSPECTION-MANHATTAN WELDING CO.,


That the board amend award of bid for Annual Boiler, Burner Cleaning and Inspection to Manhattan Welding Co., Inc. originally awarded on July 19, 2011 as follows:  $30,000 – Annual boiler/burner inspection/cleaning; $20,700 – Boiler/ Burner repairs at time of cleaning; $21,200 – Emergency boiler/burner repair; thereby increasing bid from $125,700 to $197,600 in accordance with the information appended to these minutes.
O-3.  AWARD BID FOR PROPOSED ADDITION AND ALTERATIONS TO CENTRAL-FIVE/JEFFERSON SCHOOL – PATOCK CONSTRUCTION CO.


That the board award bid for proposed Addition and Alterations to Central-Five/Jefferson School to Patock Construction Co., 43 Gilbert Street, North, Tinton Falls, NJ 07701 as follows:  Base Bid - $15,577,700; plus Alternate A-1 - $21,777; plus Alternate A-2 - $25,777; plus Alternate A-3 - $90,777; plus Alternate A-4 - $24,977 and deduct Alternate A-7 for a total bid award in the amount of $15,724,938 in accordance with the information appended to these minutes.



AYE:

Mr. Abraham, Mr. Arminio, Mrs. Gaglione, Mr. Layden, Mrs. 

McNeil, Mrs. Salazar and Mr. Perkins




NAY:

None



ABSTAIN:
None



MOTION WAS CARRIED


 THIS RESOLUTION WAS PULLED FROM THE AGENDA TO BE VOTED ON AT THE SEPTEMBER MEETING


O-4.   The committee recommends and I so move that the board  bid for Student Transportation Services for the 2011-2012 school year (bid #12-01) to Villani Bus Company, 811 E. Linden Avenue, Linden, NJ 07036 in accordance with the fee schedule appended to these minutes.

Moved by Mr. Layden, seconded by Mr. Abraham that resolutions O-5 through O-10 be adopted:

O-5. 
AWARD BID FOR PIANO TUNING/REPAIRS FOR THE 2011-2012 SCHOOL YEAR – GLENN PAULSEN



That the board award bid for Piano Tuning/Repairs for the 2011-2012 school year (bid #12-08) to Glenn Paulsen, 439 Washington Avenue, Montclair, NJ 07042 in an amount not to exceed $13,000.


O-6.  
AWARD BID FOR FIRE EXTINGUISHER SERVICE AND INSPECTIONS FOR THE 2011-2012 SCHOOL YEAR – ABC FIRE AND SAFETY



That the board award bid for Fire Extinguisher Service and Inspections for the 2011-2012 school year (bid #12-11) to ABC Fire and Safety, 750 Fairfield Avenue, Kenilworth, NJ 07033 in an amount not to exceed $28,562.


 O-7. 
AWARD BID FOR MUSICAL INSTRUMENTS FOR THE 2011-2012 SCHOOL YEAR – K & S MUSIC



That the board award bid for Musical Instruments for the 2011-2012 school year (bid #12-14) to K & S Music, P.O. Box 355, Berkeley Heights, NJ 07922 in an amount not to exceed $3,895.


 O-8. AWARD BID FOR MUSICAL INSTRUMENT REPAIRS FOR THE 2011-2012 SCHOOL YEAR – K&S MUSIC



That the board award bid for Musical Instrument Repairs for the 2011-2012 school year (bid #12-07) to K & S Music, P.O. Box 355, Berkeley Heights, NJ 07922 in an amount not to exceed $13,000.


 O-9.  AWARD BID FOR MUSIC SUPPLIES FOR THE 2011-2012 SCHOOL YEAR – WASHINGTON PROFESSIONAL SYSTEMS (WPS)



That the board award bid for Music Supplies for the 2011-2012 school year (bid #12-15) to Washington Professional Systems (WPS), 11242 Grandview Avenue, Wheaton, Maryland 20902 in an amount not to exceed $7,805.70.

  O-10.
 ACCEPT PROPOSAL TO PROVIDE AN “INSTANT ALERT SYSTEM” – GLOBAL CONNECT CORPORATION



That the board accept proposal from Global Connect Corporation to provide an “instant alert system” that will enable the school district to notify, by phone, parents, staff and appropriate citizens of important school district happenings such as school closures due to inclement weather.  The cost of this program for unlimited messaging is $1.50 per student (staff and appropriate citizens are free).  The prorated cost for the 2011-2012 school year will be $9,750.


 DISCUSSION:



Mr. Arminio wanted to know if the operations committee met to discuss the bid for the Central-Five Project.  Mr. Layden said that they did.  Mr. Arminio wanted to have the Alternates in the bid award explained and why is there a $200,000 difference between the base bid and the revised bid.  Mr. Damato said when the district bids big projects, it does not know what the final number will be and the district “hedges its bets” by creating “alternates” which allows the project to come in “under budget”.  He said, for example, on this project there was approximately $19 million appropriated; the base bid came in so low that the district was able to change the project and “add” things that it would have liked 
  to have in the base bid but were not sure going in that it would be able to afford. Mr. Damato said it was like a menu.  Mr. Arminio said it understood now that he has looked at the explanation of each “alternate” item.   Mr. Damato said that the high bid on this project was approximately $21 million and there was a wide disparity between the high and the low bid.  He said that he researched the company that is getting the award thoroughly and they are a very good quality company; they are pre-qualified for $300 million of work by the State of New Jersey which is an enormous amount of work and currently they have about $10 million in outstanding projects.  Mr. Damato said that 25 companies bid on this project.  He said that this company is an “all union shop” which creates a better situation for the district because it was bid as a “project labor agreement” job; not a prevailing wage job.  Mr. Damato said that there will be some money budgeted for the project that is left over and there will have to be an analysis of what the extra money will be used for.  He said that this will be discussed in the upcoming months.  Mr. Damato said that the award is important today because he wanted to make sure that the district keeps to its timeline for the project; he said that this is a two-year project and the district must make sure that the school is ready to be reopened in September, 2013.  Mr. Damato said that the only thing he would change on resolution O-3 is that Alternate A-7 is a deduct change order in the minus amount of $16,070. 


 Mr. Abraham wanted to comment on Alternate A-3 because it is the largest dollar amount ($90,777) and it deals with installation of a bi-directional amplifier for use by the fire department.  Mr. Wiggins said that he did not think that the district could get by with this project without installing this system as the Fire Department is mandating the piece of equipment be installed.  Mr. Damato said that at a fire scene, communication between emergency responders is not that good; there is a lot of interference from metal, etc. in the building.  He said that the amplifier will be installed right in the building during construction and would provide positive communication between all emergency responders.  



Mr. Abraham asked that resolution O-10 be explained as it has not been discussed in committee.  Dr. Martin said that when Ms. Hart returned from her medical leave, he asked her to look into getting such a system.  He said that he did not know of one school district in the State that does not have a reverse 911 emergency system in place.  Dr. Martin said that this system would be used for any type of emergency as well as notifying parents, students and staff of school closings.  He said that this is an automatic phone system which will reach out to all the students’ families, all board of education members, appropriate citizens in the Town such as police, fire, crossing guards, etc and all faculty and staff so that everyone knows what is going on instantaneously.  Dr. Martin said that in case of any type of emergency, it is imperative for the school district to get the word out.  He said that it is important to get this system set up before the beginning of the school year because there can be incidents at the beginning of the school year that would require use of this system.  Dr. Martin said that he 
  met with Ms. Hart about Global Connect Corporation’s proposal has an advantage is that it is compatible with the district’s Genesis database program and all telephone numbers can be downloaded into the program easily.  He said that other programs would require each telephone number being manually entered.  Dr. Martin said that the Global Connect program can hold up to seven (7) phone numbers for each individual.  Mr. Abraham asked if something would be sent home at the beginning of the year to parents to make sure that the district has updated phone numbers for every student.  Dr. Martin said that there will be a way in which parents will be able to check telephone numbers that will be reached by the program.  He said that he thought the district would be asking parents to delete numbers that they do not want in the system.  Dr. Martin said that there are many applications that this program can be utilized for.  Mrs. Gaglione asked if the program only had the capacity to use phone numbers or can it also use e-mail addresses.  Dr. Martin said that the program has the capacity to do e-mails and texts as well as phone calls.  Mrs. Gaglione said she has asked that student information be updated because in order for a system like to work, the information must be current and the people in the schools who are responsible for inputting the information are doing it.  Dr. Martin said that he thought this process will help “clean out” the system.  He said that he has experience starting up a program like this in a district and typically there are two trial runs done to be sure that the system works as it should and all the information inputted is correct.  


Mr. Arminio said that there were two pricing options on the Global Connect proposal.  He thought he knew why the district chose Option 2 but he asked if someone could explain the difference between the two options.  Dr. Martin said that Option 1 does not provide for “unlimited phone calls” and he felt there was an advantage to unlimited phone calls because you never  know  how many times the system will be used throughout the year.  Mr. Damato said that pricing Option 2 also indicates that there is a 30 day opt out provision and the pricing is pro rated.  Mrs. McNeil asked if the system would accommodate homes that speak other languages and what time will the notifications be sent and how many times will notifications be sent.  Mr. Damato said that there is usually a confirmation process in the system to acknowledge receipt of the call.  


Mr. Perkins asked if this system would allow individuals to update their profile so that the individual goes on line, checks the profile and does the updating that is being talked about.  Mrs. Gaglione said that it was her understanding that this could be done sometime in the future but Ms. Hart was not sure if the district was there yet.  She believed that a printed sheet would go home with each student, the parents would have to update the information and the sheet would have to be returned to the school by the student.  Mrs. Gaglione said that even if individuals were given the opportunity to update their own information, there would still have to be some type of audit to make sure that it was done.  She said that the system has to be checked.  Mr. Perkins thought that if the district could grant access to the individual, this puts the onus on the parent to provide correct information.  Mr. Arminio said that there is a page on the Global Connect overview which answers many of the questions that are being asked here today.  He asked Dr. Martin if Ms. Hart called any of the school systems that are presently using this program.  Dr. Martin said that Ms. Hart did know several systems that were using the program and they were very satisfied. 


 COMMENTS FROM THE PUBLIC ON OPERATIONS RESOLUTIONS



Ms. Shannon asked if there could be a fee charged per family or phone number called rather than per student for the service listed in resolution O-10 since there are many multi-children families in the district.   Ms. Shannon said she understood the rationale about awarding the bid in resolution O-3, but why was the amplifier listed as an Alternate if the Fire Department is mandating its installation.  Mr. Damato said that it is not required by law but it was strongly encouraged by the Union Fire Department.  Ms. Shannon asked why it was not put in the original bid.  Mr. Damato said that it was not put in the original bid if the district was over budget on the project; in order to include this item, something else in the project would have to be cut.  He said that the district was trying to avoid a re-bid of the project which takes several months.   Ms. Shannon asked about resolution O-2 and wanted to know if this was the same concept as resolution O-3.  Mr. Wiggins said that several items were inadvertently left off the original bid award amount of $125,000 and $197,000 should have been the bid award amount.  He said that this was approximately the same amount as last year’s bid amount.  



Ms. Hall asked if there was an “opt out” option for families with the system proposed in resolution O-10.  Dr. Martin said that there was.  



Ms.  Lipstein  asked what  the bus company awarded the bid in resolution O-4 did.    Mr. Vieira said that these are rates for field trips where district buses were not being used.  Ms. Lipstein asked if bids were received from bus  companies for this purpose and did the district take the lowest bid.  Mr. Vieira said that the company that was awarded the bid was the only bidder.  Ms. Lipstein asked if a bid had to be done for this service.  Mr. Vieira said that based upon the dollar amount that is spent of field trips annually, a bid must be done. Ms. Lipstein asked if this was for trips paid for by the district.  Mr. Vieira said it was.  Ms. Lipstein asked if a teacher wanted to use another company for a trip that was not being paid for by the district, could that be done.  Mr. Vieira said that if a teacher wants to do a fundraiser for a field trip it must be board approved but the teacher can use any bus company.  Ms. Lipstein said that she has been told that teachers have been advised that they can only use Villani Bus Company for field trips and sometimes they charge a higher rate than other companies.  Mr. Vieira said that he would check into the issue and let Ms. Lipstein know.  Mr. Perkins asked Mr. Damato what the law was on this as there was more to using a bus company than just the price, such as liability and safety. Mr. Damato said that he would have to research but generally he felt that the bid covered school sponsored field trips.  Ms. Lipstein asked why schools could not use a state approved bus company for a field trip that was being paid for by the parents.  Mr. Damato said that he would have to look into it.  Mr. Perkins said that the board’s approval of Villani does not preclude the board from approving

other companies in the future.  Mr. Vieira said that the district spends more than $36,000 annually on field trips and the district is required, by law, to bid the purchase of these services.   He said that bids were sent out to numerous bus companies and only one company, Villani, submitted a bid.  Mr. Damato said that the district can re-bid but chances are Villani will be the only bidder.  Ms. Shannon asked if the $36,000 that Mr. Vieira was the amount that the board actually spends for field trips.  Mr. Vieira said it was.  Mr. Damato said that there was no danger in awarding the contract to Villani because the bid states that the trips are “as assigned”.  He said that Villani is entitled to the work assigned under the bid.  Mrs. Gaglione asked if the bid is awarded to Villani, can it be changed in the future.  Mr. Damato said that the district could not “unaward” the bid but the district can choose not to assign the work to Villani.  Mr. Damato said that the bid does not indicate specific trips it only says “various trips” and the company is bidding an hourly rate on various categories of service.  



Ms. Lipstein asked if members of the public can get backup information of items on the agenda prior to the board voting on the resolutions.  Mr. Damato said that it was available.   Mr. Perkins asked if it would be possible for the public to view the back up material on the paperless website.  



Mr. Layden said that with regard to O-4, he did not see any convincing reason why the board could not award this bid today.   He said that the district cannot control who submits bids.  It was determined that there were no field trips going out on independent buses before the board’s next meeting.  Mr. Perkins recommended that the resolution be pulled from the agenda and it will be added to the September meeting.  


  
AYE:

Mr. Abraham, Mr. Arminio, Mrs. Gaglione, Mr. Layden, Mrs. 

McNeil, Mrs. Salazar and Mr. Perkins




NAY:

None



ABSTAIN:
None



MOTION WAS CARRIED
         
 DISCUSSION ITEMS:
Request for waiver of fees – Holy Spirit School -  Mr. Layden said that this request has been made in previous years.  Mr. Arminio said that the organization usually pays the utility fees but the rental fees are waived.  Mr. Perkins asked if any board member would make a motion to approve this.  


It was moved by Mr. Layden, seconded by Mr. Abraham that the board approve Holy Spirit School’s request to use district gymnasiums for the 2011-2012 school year and waive rental fees. 



AYE:

Mr. Abraham, Mr. Arminio,  Mr. Layden, Mrs. 



McNeil, Mrs. Salazar and Mr. Perkins




NAY:

None



ABSTAIN:
Mrs. Gaglione 


MOTION WAS CARRIED

Request for waiver of fees – Municipal Drug Alliance – Mr. Layden said that he had to abstain from the discussion as he was the chairperson of the Municipal Drug Alliance.  Mr. Arminio said that for many years, the Municipal Drug Alliance has been sponsoring this event at Union High School.  Mr. Damato said that the board of education is a member of the Municipal Drug Alliance.  Mr. Arminio asked why the board would not support a group that it was a member of.  Mrs. Gaglione said that the Municipal Drug Alliance gets a donation from the fees collected during the tournament.  Mr. Layden said that the Alliance usually gets a $2,000 donation.  He said that this tournament is actually a fundraiser for the Municipal 
Drug Alliance and most of the participants are Union residents.  


Moved by Mr. Arminio, seconded by Mr. Abraham that the board waive rental fees for use of Union High School by Municipal Drug Alliance for annual Battle of the Orient (HWA-RAN-DO ACADEMY) on Sunday, October 9th 2011


AYE:

Mr. Abraham, Mr. Arminio,  Mrs. Gaglione, Mrs. 



McNeil, Mrs. Salazar and Mr. Perkins




NAY:

None



ABSTAIN:
Mr. Layden 


MOTION WAS CARRIED

Request for use of Franklin School for neighborhood watch meeting – Union Police Department – Mrs. Gaglione said that she had received a memo from Janice Hibbard, which indicated that she had received a request from Sgt. Sangster of the Union Police Department to use Franklin School on August 30th for a Neighborhood Watch meeting from 6:00 to 8:30 p.m.  Mrs. Hibbard indicated that since custodians are on “summer hours” there would not be a custodian in the building at that time and the Police Department was seeking a waiver of custodial fees.  Mrs. Gaglione said that she saw this request as a “necessity” and recommended that the board approve such a resolution.  Mr. Perkins asked Mr. Wiggins if there would be any trouble with the custodial staff in covering this event.  Mr. Wiggins said he did not think so and he would arrange a custodian to come in later in the day so that he/she could stay later in the evening.  


Moved by Mr. Abraham, seconded by Mrs. Gaglione that the board waive all fees for the use of Franklin School on August 30, 2011 from 6:00 to 8:30 p.m. by the Union Police Department for a Neighborhood Watch meeting. 



AYE:

Mr. Abraham, Mr. Arminio, Mrs. Gaglione, Mr. Layden, Mrs. 

McNeil, Mrs. Salazar and Mr. Perkins




NAY:

None


ABSTAIN:
None



MOTION WAS CARRIED


Mr. Perkins said that a few weeks ago Dr. Martin received a phone call from the Superintendent of Springfield requesting the fees for the use of the football field for their home games be held at the same of last year’s fee.  Dr. Martin said that Mr. Davino, the Superintendent of Springfield, was sent a letter indicating that full fees would be charged for the use of the field and he appealed to Dr. Martin stating that this was the first time Springfield was being asked to pay the full fees and the district had only budgeted the amount that was paid last year.   Mr. Davino has requested that his district be charged the same as last year for the 2011-2012 school year and an adjustment would be made to increase fees for the next school year.  Dr. Martin said that he approached Mr. Perkins about this issue.  Mr. Perkins said that he thought it appropriate for the board to discuss the issue at this meeting since football season was upon us.  He asked Mr. Vieira what the reduction in rental income would be.  Mr. Vieira said that it would be about a $10,000 to $12,000 difference in rental income.  Mr. Perkins said that he thought that districts, like fire departments and police departments, should be in the business of helping each other.  

Moved by Mr. Perkins seconded by Mr. Layden that the board reduce fees for use of Cooke Memorial football field and impose fees equal to that charged for usage during the 2010-2011 school year to Springfield Board of Education.  

DISCUSSION:


Mr. Abraham asked if Springfield had their own field to play on.  Mr. Perkins said they did not.  Mr. Abraham asked the reason they did not use the field on Miesels Avenue.  Mr. Perkins said that the school cannot use the field because of contamination.  Mrs. Gaglione said that the track is being used.  Mr. Perkins said that the field is open but the district has been informed that the field cannot be used because of contamination.  Mrs. Gaglione asked if this was documented anywhere.  Mr. Perkins said that he could get documentation.  Mrs. Gaglione said that she would like to see the document that says that the State of New Jersey has indicated Springfield is not to utilize that field.  Mr. Arminio said that he felt the district would use the field if they could.  Mrs. Gaglione said she did not know that because Springfield has use of a beautiful field in Union and she would like to make sure that the State or the County has forbidden the district to utilize their field.  She said that the State or the County need to correct the problem so that the school system has use of the field.  Mr. Perkins said he knew the field was on County property and if the County says the property cannot be used for any reason, then the district does not have a field.  Mr. Damato said that he thought there was a field behind Jonathan Dayton High School.  Mr. Perkins said that was the field he was talking about.  Mr. Damato said that he heard the field on Miesel Avenue was contaminated.  Mr. Damato said he was sure there was another field behind the high school.  Mrs. Gaglione asked why they were not using that field. Mr. Perkins said that there is a soccer field on Mountain Avenue that is being used.  Mrs. Gaglione said that usually districts use other district’s facilities when there is something wrong with their facility but if there is a facility that they can use, why are they asking to use our field; is it because it is nice to use the turf field.  She said that if Springfield wants to use our facility, they must be willing to pay for it.   Mr. Perkins asked Dr. Martin if he could get a letter or e-mail from Mr. Davino which addresses the issue.  Mrs. Gaglione said that Dr. Martin should ask Mr. Davino why they are not using their own field.  Mr. Abraham said that his concern was the “useful life of the turf field”.  He said that Union dollars paid for the installation of this field for the use of Union students first and foremost  and the more traffic and use that it gets, the field will wear out faster and the district does not have any replacement costs when the field wears out.  Mr. Perkins said that he would withdraw his motion and asked Dr. Martin to contact Mr. Davino to advise him of the strong feelings that several board members.  He said that the communication came to Dr. Martin several weeks ago and football season is coming up.  Mr. Perkins said he did not know what dates that Springfield wanted to use the field.  

Ms. Hall asked what happened to “gate” money and “concession” money from games held at the field by other districts.  Mr. Perkins said that if someone pays for the use of the field, they get the money.  Mrs. Gaglione said that in the past the Fifth Quarter Club worked the concession stand and the club gets the money.  

PERSONNEL COMMITTEE

Moved by Mrs. McNeil, seconded by Mr. Abraham that resolution P-1 be adopted:
P-1.
APPROVE PERSONNEL ACTION

That the Board approve personnel actions in accordance with the information appended to these minutes.
DISCUSSION:


Mr. Arminio said that he noticed on resolution P-1 that Jason Mauriello had been appointed at the Mathematics Supervisor Grades 9-12 and although he was upset to see Mr. Mauriello leave the classroom because he is an outstanding teacher but he was glad Mr. Mauriello was going into the supervisory position so that he could help everyone in the department become better teachers.  He wanted to know if the list attached was a complete list of personnel changes.  Mr. Vieira said it was not.  Mr. Arminio said if it was not complete, how can the board vote on this resolution before school starts and not have those changes take place.  Mr. Perkins said that all that all the board would be voting on would be those actions that were listed in the back up material.  Dr. Martin asked what was not on the list.  Ms. Conti said that there were some special education department changes/transfers that are not on the list.  Mr. Perkins asked if it would be possible to take a short break and get the lists updated so that the board can vote.   


Dr. Martin said that there is an individual on the list named Fran Bellantoni.  He said that she is currently a clerk in the attendance office at Union High School.  Dr. Martin said that all of the other clerks working in the attendance have been made secretaries several years ago but Ms. Bellantoni was not made a secretary she remained a clerk.  Dr. Martin said that Ms. Bellantoni is being transferred to Livingston School.  Mr. Abraham said that she is not being transferred; she was laid off at the end of the school year.  He said that the staff of the attendance office at the high school went from five people to three people; there were two retirements and the supervisor was removed from her duties in that office.  Mr. Abraham said that the attendance office in the high school is extremely busy and to have three people have process four grades of approximately 2400 students plus they are also responsible for the 250 staff members, the office becomes very crazy in the morning.  He said that Ms. Bellantoni was transferred into that office and was never made a secretary; she remained a clerk.  Mr. Abraham said that Ms. Bellantoni was offered a clerk position which had opened at Livingston School but Ms. Bellantoni has experience in the attendance office and since the attendance office is minus one person, the suggestion was that Ms. Bellantoni be offered a secretarial position in the attendance office and the Media Clerk position at Livingston School would be posted.  

Mr. Perkins said that there are a significant number of entries on the P-1 backup page that have information missing.  Some information was added to the backup material.  Mr. Abraham said that he wanted to pull Ms. Bellantoni’s name from the back up page.  Mrs. Gaglione asked if Ms. Bellantoni would have a job on September 1st if she was pulled from this agenda. Mr. Abraham said that the board must first agree that the attendance office is one person short and then the board has to indicate that they wish to still have four secretaries in that office.  Mr. Perkins asked if Mr. Abraham was proposing that the backup sheet be amended to indicate that Ms. Bellantoni be hired as a secretary in the attendance office at the high school.  Mr. Abraham said that Ms. Bellantoni be called and she should be given the opportunity to stay in the attendance office and if she agrees, the back up page should read that she is being rehired as a secretary in the attendance office.   Mr. Tatum asked if Ms. Bellantoni be approved as a media clerk in Livingston School because this would be a lateral move; post for the position of a secretary in the attendance office  at Union High School and she has the right to apply for that position.  This will insure that Ms. Bellantoni has a job on September 1st.  Mr. Abraham said that since Ms. Bellantoni was laid off at the end of the year she should be offered the position in the attendance office.  Mr. Tatum said that Ms. Bellantoni was offered a position as a Clerk in Livingston School because she was a clerk at the high school and a secretarial job is a totally different position.  He said that Ms. Bellantoni should have been made a secretary when she first started working in the attendance office.  Dr. Martin suggested that the board rehire Ms. Bellantoni as the Media Clerk at the high school, which is the position that she left at the end of the school year.  Mrs. Gaglione said that if Ms. Bellantoni is approved today for the position listed on the back up, Ms. Bellantoni would have a job on September 1st; the district would have the opportunity to post the secretarial position and allow Ms. Bellantoni to apply for that position in the attendance office.



AYE:

Mr. Abraham, Mr. Arminio, Mrs. Gaglione, Mr. Layden,  Mrs. 

Salazar and Mr. Perkins




NAY:

None


ABSTAIN:
Mrs. McNeil


MOTION WAS CARRIED


Moved by Mrs. McNeil, seconded by Mr. Abraham that resolutions P-2 through P-11 be adopted:
P-2.
AMEND SUBSTITUTE LISTS FOR 2010-2011 SCHOOL YEAR


That additions to the 2010-2011 Substitute/Home Instruction List, substitute custodians and substitute playground/ cafeteria aides, classroom assistants and secretaries be approved in accordance with the copy in the hands of each board member.

P-3.
REAPPOINT CAFETERIA/PLAYGROUND AIDES FOR 2011-2012 SCHOOL YEAR


That the board reappoint Cafeteria/Playground Aides for the 2011-2012 school year in accordance with the information appended to these minutes.

P-4.
AMEND LIST OF MONITORS FOR GRADUATION – UNION HIGH SCHOOL


That the board amend list of staff that were monitors at Union High School graduation for payment at a rate of $58 per person:  (a) Dana Bobertz; (b) Lisa Mulvaney; (c) Christopher Faraone; (d) Danielle Firavanti; (e) Sharon Drayton; (f) Anthony Davis; (g) Jose Torres and (h) Patty Frazier.

P-5.
APPROVE OCCUPATIONAL, PHYSICAL AND SPEECH THERAPY AT MILLBURN REGIONAL DAY SCHOOL – BERGEN COUNTY SPECIAL SERVICES


That the board approve Bergen County Special Services to provide occupational therapy, physical therapy and speech for a student attending the Millburn Regional Day School for the period April, 2011 through June 2011 in an amount not to exceed $744.  These services are in accordance with the student’s IEP and will be charged to Acct. #20-251-200-320-01-20.

P-6.
APPROVE STAFF TO PROVIDE ABA THERAPY TO HOMEBOUND STUDENTS- STANCO


That the board approve Francesco Stanco to provide twenty (20) hours of  ABA  therapy  for a homebound students from August 1 through August 31, 2011 at a rate of $50 per hour not to exceed $1,000.
P-7.
ACCEPT LETTERS OF RESIGNATION


That the board accept letters of resignation from the following staff:  (a) Jennifer  A.  Donnelly,  AAP Math teacher at Burnet Middle School, effective August 15, 2011; (b) Michael Sciancalepore, custodian at Connecticut Farms School, effective August 1, 2011 (retirement); (c) Cheryl Williams, Family and Consumer Sciences teacher at Union High School, effective July 1, 2011 (retirement); (d) Elizabeth Rizzolo, secretary at Union High School, effective September 1, 2011 (retirement); (e) Raquel Wright, classroom assistant at Union High School, effective immediately; (f) Gen Tetta, transportation assistant, effective immediately
P-8.
APPROVE CURRICULUM WRITING TEAMS


That the board approve Curriculum Writing Teams at a rate of $20 per hour not to exceed 15 hours or $300 per person:   Language Arts/ Kindergarten:  Danielle Beninato, Barbara Juarez and Heidi Millan;  Language Arts/Grade 1:  Cynthia Cathcart, Lindsay Conneely and Libby Galante;  Language Arts/Grade 2:  Jaclyn Cannella, Jaclyn Hrdina and Mary Ellen Patricco; Language Arts/Grade 3:  Althea Bossard and Cynthia Scobee; Social Studies/Kindergarten:  Barbara Juarez, Jennifer Medina and Heidi Millan; Social Studies/Grade 1:  Jaclyn Cannella, Karen Freitas and Gregory Pardo;  Social Studies/Grade 5:  Monica Dec, Kwaku Osei-Tutu and Jennifer Wahlers  (Mrs. Moutis asked that the Grade 5 Social Studies team not be approved.  She wanted to repost the positions and she would submit names for approval at the September meeting.)
P-9.   APPROVE PRESENTATION OF PROFESSIONAL DEVELOPMENT SESSIONS ON SUICIDE PREVENTION AND AWARENESS – JACOB


That the board approve Amy S. Jacob, LCSW, 235 Valentine Street, Highland Park, NJ 08904 to present five professional development sessions on Suicide Prevention and Awareness at a rate of $400 per session, not to exceed $2000 in accordance with the information appended to these minutes. (Acct # 7075/11-000-219-320-02-19)
P-10.
INCREASE HOURS FOR SUMMER 2011 ATHLETIC TRAINING – BERRY


That the board increase number of hours to Margaret Berry for Summer 2011 athletic training from 150 to 200 or 50 additional hours at a rate of $30 per hour or $1,500.
P-11.
APPROVE DISTRICT STAFF TO PRESENT PROFESSIONAL DEVELOPMENT SESSIONS


That the board approve district staff to present Professional Development sessions in accordance with the information appended to these minutes.
DISCUSSION:


Dr. Lishak said that she had some additional individuals that she wanted to add to the backup attached to resolution P-11.  She distributed a list of names to the board members.  It was agreed that these names would be added and voted on at this meeting.  

     
 AYE:

Mr. Abraham, Mr. Arminio, Mrs. Gaglione, Mr. Layden, Mrs. 

McNeil, Mrs. Salazar and Mr. Perkins




NAY:

None


ABSTAIN:
None



MOTION WAS CARRIED

POLICY COMMITTEE

Moved by Mr. Arminio, seconded by Mrs. Gaglione that the following resolutions be adopted:
POL-1.   ADOPT POLICY FILE CODE 5500 – EXPECTATIONS FOR PUPIL CONDUCT


 That the board adopt Policy File Code 5500 – Expectations for Pupil Conduct in accordance with the information appended to these minutes.

POL-2.  ADOPT POLICY FILE CODE 5600 – PUPIL DISCIPLINE/CODE OF CONDUCT


That the board adopt Policy File Code 5600 – Pupil Discipline/Code of Conduct in accordance with the information appended to these minutes.
POL-3.  ADOPT POLICY FILE CODE 5310.1 – PREVENTION AND TREATMENT OF SPORTS-RELATED CONCUSIONS AND HEAD INJURIES AND CONCUSSION PROCEDURE


That the board adopt Policy File Code 5310.1 – Prevention and Treatment of Sports-Related Concussions and Head Injuries and Concussion Procedure in accordance with the information appended to these minutes.

POL-4.  ADOPT POLICY FILE CODE 5512.01 – HARASSMENT, INTIMIDATION AND BULLYING


That the board adopt Policy File Code 5512.01 – Harassment, Intimidation and Bullying in accordance with the information in the hands of each board member.
DISCUSSION:


Mr. Arminio stated that all of the above policies have been mandated for approval by the State of New Jersey to be in place by September 1st, 2011.


Mrs. Salazar commented on how well written Policy File Code 5500 was written.  Mr. Arminio said that Dr. Lishak was responsible for this policy and she should get all of the credit.  


AYE:

Mr. Abraham, Mr. Arminio, Mrs. Gaglione, Mr. Layden, Mrs. 

McNeil, Mrs. Salazar and Mr. Perkins




NAY:

None


ABSTAIN:
None



MOTION WAS CARRIED

APPROVAL OF BILLS

Moved by Mrs. Gaglione,  seconded by Mrs. McNeil   that the  Board concur with the bills listed in the permanent bound register appended to these minutes and be ordered for payment.


AYE:

Mr. Abraham, Mr. Arminio, Mrs. Gaglione, Mr. Layden, Mrs. 

McNeil, Mrs. Salazar and Mr. Perkins




NAY:

None


ABSTAIN:
None



MOTION WAS CARRIED

UNFINISHED BUSINESS

How is the district progressing on district goals -  Dr. Martin said that one of the district’s goals was “increasing student achievement”.   He said that he had received preliminary results for NJASK results for grade 3 to 11 and results have been received for the NJPASS test (this test is given to 1st and 2nd grade students and it mirrors the NJASK test).  Dr. Martin said that he would be receiving the final 

results of the NJASK at the end of August and he would forward those results to the board upon receipt.  He said that he was very pleased with the upward turn in the majority of the student results.   

Update on Central-Five/Jefferson School project – Mr. Tatum said that the custodial/maintenance department is doing an outstanding job in getting the building ready for the opening of school.  He felt that the district was on target for the opening of school.  Mr. Tatum said that he, Mr. Damato and Mr. Wiggins were going to do a walk-through of Hamilton School later today to get an update of exactly where the district was but he foresaw the opening of all school buildings on time.  He said that Mr. Tsirikos and Mrs. DiGiovanni have been working very closely together to make sure that there is a smooth opening of Hamilton School. Mr. Tatum said that he was planning on being at Hamilton School on the first day of school and also visiting the other locations where the fifth graders will be housed.


Dr. Martin said that he and Mr. Tatum have been working on an initiative called “Five for Five” which will plan five activities for the fifth graders in order to bring all of the students together.  He said that parents have asked what the district is going to do proactively to bring the fifth graders together throughout the year.  Dr. Martin said that one of the activities that has been planned was on September 9th, the Township of Union is conducting a memorial services for 9/11. He said that Mr. Tatum and he have been working with that Township Committee and all fifth graders will be invited to come together, meet at Connecticut Farms School and march to the ceremony at the Town Hall.  Dr. Martin said that the Veterans Association will be providing the students with flags; the Township is supplying t-shirts for all students and the students will be a part of the 911 ceremony.  He said that there will be two essays written by high school students will be read at the ceremony.  Dr. Martin thought that this activity will get the year off to a good start for the fifth graders.  


Mrs. McNeil asked what the outcome of the meeting with ARAMARK when they were advised of parents concerns at Livingston School.  Mr. Vieira said that he met with Sarah Bridges, Aramark Supervisor.  He said that Ms. Bridges indicated that students are offered lactose free milk if a doctor’s note is on file in the nurse’s office with a copy sent to the food service. Mrs. McNeil asked if this is being done at Livingston School.  Mr. Vieira said that it is being offered.  He said that Ms. Bridges was not able to contact the manager of the cafeteria at Livingston School because schools are closed for the summer.  Mr. Vieira said that either lactose free milk or water were being offered in place of regular milk.  He said that he did meet with the principals and Mrs. DiGiovanni, the principal of Livingston School, was not aware of any issues in the cafeteria.  Mrs. McNeil said that there seems to be a problem and she asked if Mr. Vieira could speak to the manager of the cafeteria at Livingston School to make sure that the alternate beverages are being offered.


Mrs. McNeil asked about the money issue.  Mr. Vieira said that when the principals were questioned they did not seem to have been aware of a problem.  Ms. Moutis said that there were many inconsistent practices that were brought up in discussion among the principals about what is done in their particular building. She said that whenever Mr. Vieira brought up the specific issues at Livingston School, none of the other principals said that they were experiencing those same problems.  Ms. Moutis said that Mrs. DiGiovanni stated that the problems were never brought to her attention and she did not know that there was an issue.  Mr. Vieira said that change is made and given to students.  Mrs. Gaglione said that in her experience, her own children have been told that they could not receive change and it was put into an account.  She said that she did not have a problem with the change being put into an account; her issue was that at the end of the year if a parent calls to see how much was in the account, the cafeteria could not give them that information over the phone but had to ask for a “print-out”.   Mrs. Gaglione said that parents should also be able to get a “refund” of any money that remains in a student’s account at the end of the school year and not carried over to the next year.  Mr. Perkins asked if the ARAMARK manager attend next month’s meeting to address the concerns.  Dr. Martin said that there should be a set of written rules established by ARAMARK for use in all cafeterias in the district and these should be distributed to all parents.  Mr. Vieira said that Ms. Bridges was not aware of any problems at Livingston School.  Mrs. Gaglione said that there must be better communication between the parents, the cafeteria, the principal and the food service office.  Mr. Tatum said that the central office administration should also be made aware of ARAMARK procedures in the event that parents ask questions.  He said that if there is a variation from building to building and a parent asks a question, he answers in general terms.  Mr. Tatum said there should not be a difference from school to school.  Mrs. Gaglione agreed that this was the job of the General Manager to make sure that all parties are aware of what is going on and everyone is doing what they should be doing.  Mr. Perkins asked if the individuals working in the cafeterias were employed by ARAMARK.  Mr. Damato said that they were.  Mr. Vieira said that each cafeteria has a direct line to Ms. Bridges and each cafeteria also has a manager at the site.  Mrs. Gaglione asked Mr. Vieira to make sure that  ARAMARK was aware of the board’s concerns. Mr. Vieira said that he did make Ms. Bridges aware of the issues raised by the parents at Livingston School. 


Mrs. Gaglione said that she had a comment regarding removal of resolution P-30.  She said that although Mr. Perkins had a right to pull the resolution she felt as a board member, she had a right to discuss it.   Mr. Perkins said he did not think so.  Mrs. Gaglione asked when the board members will have an opportunity to discuss the issue and express concerns regarding the matter. She said that Mr. Perkins stated that the board would meet prior to the next meeting to discuss the matter.  Mr. Perkins said that it was his anticipation that he would communicate with every member of the board with what his concerns were and precisely why he pulled the resolution so that everyone had the information in writing.  He said that the issue would be more fully discussed on September 13th.  Mrs. Gaglione said that there was a school board that was reprimanded because of electronic communication between board members which broke the law of having public discussion.  Mr. Perkins said that the open public meetings act does provide for electronic communication and board members can respond to the message.  He said that he felt he owed the board and the public an explanation of what he was doing and why he was doing it.  Mr. Perkins said that it was his position that any e-mails that he sends are public when people ask for copies of them.  He said that if the board has electronic communication and permits the e-mails to be public, he did not think there was any violation.  

Mrs. Gaglione asked Mr. Damato for a clarification.  Mr. Damato said that when he sends things out to the entire board, he indicates that board members should not respond and not cross talk.  He said that board members should not become involved in cross-talk or deliberation but Mr. Perkins does have the right to send an e-mail to the entire board and he is correct is saying that the e-mail is a “public” document that can be obtained by anyone from the public.  Mr. Damato said that it is the deliberation of the board that has to be done where the public can participate or be present during that discussion or deliberation and that is the issue for him.  Mrs. Gaglione said that her second concern was that the middle school academy resolution was pulled, but where was the district in regard to going forward with the elementary academy.   Dr. Martin said that at this point he has made a presentation to the Education Committee on the Middle School Academy.  He said that the committee directed him to put the resolution on the agenda at this meeting.  Mrs. Gaglione asked how many times the matter can be pulled from the agenda and was it Mr. Perkins intention to keep on pulling the resolution off the agenda because he did not like it.    Mr. Perkins said that he did owe the board an explanation and he would e-mail same to every board member; he said that it was appropriate for him to give his explanation at this time for the reasons Mrs. Gaglione would understand when she received his explanation.  Mrs. Gaglione asked again if Mr. Perkins could just keep pulling the resolution off of every agenda.  Mr. Perkins said that he could do that.  Mrs. Gaglione asked what the board could do to override such action.  Mr. Perkins said he believed that the board could not do anything as far as he knew.  Mrs. Gaglione asked Mr. Damato if there was any action that the board could take.  Mr. Damato said that the board was governed by Roberts’ Rules but the board is also governed by the by-laws of the board.  He said that the board can certainly change a by-law of the board.  Mrs. Gaglione asked if it stated in the by-laws that the president can pull a resolution from the agenda.  Mr. Damato said he did not know the exact language.  Mr. Perkins read the document to Mrs. Gaglione as follows:  “The President may delete agenda items to carry same to the next meeting of the board.”  Mr. Perkins said that at the next meeting, there is nothing that precludes the president from pulling the resolution again.    Mrs. Gaglione said that as a board member she can suggest that the by-laws be changed so that  when an item is removed from the agenda, that it is discussed and voted on at the next meeting.  Mr. Damato said that there are certain specific rules that deal with changes of by-laws and Roberts’ Rules.  He said that Mrs. Gaglione was asking a highly specific, technical question and he could not give Mrs. Gaglione an answer right now without looking at it.  Mrs. Gaglione said that Dr. Martin has answered her question regarding the Middle School Academy but she wanted to know if the Elementary Academy was discussed in the Education Committee meeting and whether or not the district would go forward with it and possibly charge a nominal fee to cover costs of same.  Dr. Martin said that he did not discuss the Elementary Academy; it was his intention to get the Middle School Academy up and running once again and then if it showed the same success as last year it was his intention not only to branch off into the elementary schools but into the high school as well.  Mrs. Gaglione said that the Saturday Academy included elementary students; she asked Dr. Martin if he was happy with that program and what was accomplished.  Dr. Martin said that he was happy with the outcome and he would like to continue with the program.  


Mr. Arminio said that Mr. Damato recommends that the board not respond to his e-mails as an entire board.  He asked if by not responding was the board member accepting or being given a one sided view of things.  Mr. Perkins said that he and Mr. Damato have slightly different views of the Open Public Meetings Act.  He said that he did owe the board an explanation and it was his intention that before the 13th of September, every board member would have a thought out, articulation of what the rationale is, what his reasoning is and what people have done and said.  Mr. Perkins said that if individuals have a need to respond, there are two ways that it can be done; the individual can respond by “replying all” making sure that the board member knows that this is a public document one way of the other.  Mr. Perkins said that his document will be listed as “confidential” and the board will understand the reasons why it is marked “confidential” when it is sent and the document should not be shared with anyone else.  He said that the it can be discussed in open session on September 13th and the confidential portions can be discussed in Executive Session on that date as well.  Mr. Perkins said that from his point of view, he does not take a non-response particularly as an acquiescence or an acceptance of the rationale as it is set out.  He said that the board will have a public or executive session discussion regarding this issue and it is his hope and desire that everyone will understand exactly what happened and why.  

Mrs. McNeil said that when the Education Committee met regarding this issue there were questions and concerns raised.  She said that she had directed Dr. Martin to list the resolution on this agenda so that there could be a full board discussion on the matter.  
NEW BUSINESS

Mr. Arminio stated that Dr. Martin had sent an e-mail about the requirement for background checks of board members.  He wanted to know if anything was going to happen with that.  Mrs. Gaglione said that on the last school board information sent out it indicated that all board members had to undergo the criminal background check but the district had the option to adopt a resolution to reimburse board members for the cost of same.  She said that she was going to suggest that a resolution be adopted for this purpose.  Mr. Damato said that he has not received any recent communication regarding this requirement.  Mr. Perkins asked what the consequence of not participating would be.  Mr. Damato said that the board member would be removed from the board. Mr. Perkins asked if there would have to be a removal proceeding by the Commissioner.  Mr. Damato said that he believed that the Commissioner can, by signing an order, remove board members.  He believed that this requirement had the same “teeth” as the ethics law.  Mr. Damato said that there will be some leeway because it is a new law and he believed that it was fair for the board to adopt a resolution so that board members can be reimbursed for fees related to fingerprinting.  Mrs. Gaglione asked that a resolution be placed on the September agenda for reimbursement of costs to the board members for fingerprinting.  Mr. Damato said that he would place the agenda on the next agenda.


Mr. Arminio said that the restructuring committee met yesterday at Union High School and there will be another meeting on Thursday evening at 6 p.m. in the high school library. Mr. Perkins requested that there be a sign posted on the front door of the high school indicating that the meeting was in the library and that anyone interested in attending should enter building through that door.  He said that when he arrived for the meeting and tried to enter through the front door it was locked.  Dr. Lishak indicated that she would take care of that.  


Mr. Arminio said that TGIFriday’s is offering certificates for teachers to distribute to students for a free “kid’s meal”.  He said that the building principal can contact the restaurant and the company will send as many certificates as they want for this offer.  


Mr. Arminio asked if the board president could make sure that there is a board member liaison assigned to each school before the beginning of the school year.  He said that he looked forward to going to monthly PTA meetings and he requested that he be assigned to Franklin School once again.  Mrs. Gaglione said that some PTA meetings are held on Tuesday evenings and this would be a conflict with board and township committee meetings.


Mr. Vieira said that this year New Jersey School Boards Association Convention will be held in Atlantic City - Monday October 24th through Wednesday, October 26th.  He said that the board has booked accommodations at Caesar’s.  Mr. Vieira said that every board member is registered and if any board member cannot attend they should let him know prior to October 10th in order to get a refund.  


Ms. Moutis said that she and Dr. Lishak have agreed that they would like to honor all students in grades 3 through 8 that earned a perfect score of 300 on NJASK in either Language Arts, Mathematics or Science.  She said that at the Education Committee meeting in September she will bring the parent letter that will be sent home to invite them to the October board meeting where a certificate will be presented to their child.  Ms. Moutis said that in grades 3-5 there is only one language arts student but there are over 50 students who attained the perfect score in mathematics.  She said that there were well over 50 students who got a perfect score in science.  


Mr. Perkins said that there was an article in the Star Ledger which gave the liability of administrators, teachers, and board members under the bullying law.  He said that he had discussions with Mr. Damato and Dr. Martin about the effects of the bullying law and he has asked Mr. Damato to do some research.  Mr. Perkins said that the thing that concerned him was that the attorney for the School Administrator’s Association talked to her clients about the “personal” exposure and that their “house is on the line”.  He said that the fact that the attorney decided to make such a comments bothered him more than just a little.  He said that it was an issue of concern and he said that he was going to contact the School Boards Association to get further guidance.  

COMMENTS FROM THE PUBLIC

Ms. Lipstein said that she had a major concern regarding a lack of communication on the board due to the fact that the agenda came out so late.  She said that this was symptomatic of what she sees within the district.  Ms. Lipstein said that she would like to see the board shape up a little bit.  She said that public meetings are supposed to be televised but the summer ones are not.  Ms. Lipstein felt that the board should make arrangements to have them televised.  Mr. Perkins said that he was trying to find the statute or regulation which requires that a public meeting be televised.   Ms. Lipstein said that the board members are elected by the public and the public should know what is going on in the district.  She wanted to know why the meeting began at 9 o’clock in the morning.  Ms. Lipstein said that in the past there were planning sessions which took place during the day, but this is a regular meeting and should it have been in the evening so that parents could be present.  She said that the board was making it harder for parents to know what is going on.  Ms. Lipstein said that with regard to the problems with ARAMARK, she felt that the ARAMARK policies should be put in writing and sent home to the parents.  She also suggested that they be posted on the website along with anything else that the board can think of on the website.  Ms. Lipstein said that some parents are not aware that there is a website.  She thought that so many things could be corrected if the board opened up and communicated and making sure that all policies at every school are the same.  


Ms. Lipstein said that she was very concerned about resolution E-30 being pulled from the agenda.   She said that Mr. Perkins stated that he would be telling the board members why he did it and it would be public knowledge.  Ms. Lipstein said that she asked to be put on the list of individuals that the communication is sent to.  Mr. Perkins said that after he constructs the memorandum then he will have to make that decision.  He said that he would communicate with Ms. Lipstein as is appropriate.  Ms. Lipstein said that she knew that parents were in favor of the Academy program and she expected that the resolutions is voted on in September. She felt that Mr. Perkins had a personal reason why he did not want the resolution to be passed.  
MOTION FOR EXECUTIVE SESSION


Moved by Mrs. McNeil, seconded by Mr. Arminio that the Board go into Executive Session to discuss litigation matters without the presence of the public in accordance with the provisions of  N.J.S.A. 10:4- 2b.  The Board will disclose the discussion conducted during the executive session, with notice to the public, when the disclosure will not result in unwarranted invasion of individual privacy or prejudice to the best interests of the Board of Education and provided that such disclosure does not violate federal, state or local statutes and does not fall within the attorney/client privilege. 



AYE:

Mr. Abraham, Mr. Arminio, Mrs. Gaglione, Mr. Layden, Mrs. 

McNeil, Mrs. Salazar and Mr. Perkins




NAY:

None


ABSTAIN:
None



MOTION WAS CARRIED

BOARD RETURNED TO PUBLIC SESSION


Mr. Damato said that the board received a number of bids for disposal and recycling services on July 26, 2011.  He said that the apparent low bidder was Interstate Waste Services of NJ, Inc (IWS).  Mr. Damato said that the paperwork submitted by IWS has been reviewed, is in order and they have provided a “per yard” price which is all inclusive for a three year contract from September 1, 2011 through August 31, 2014 for solid waste disposal, recycling and medical waste.  He said that as was discussed during the Executive Session,  this bid was the subject of a protest letter and he presented to the board his opinion as to this issue as well as the opinion of outside counsel.  Mr. Damato said that the board is able to  award the bid to IWS and he recommended that the contract be awarded. He said that because this is a “per yard” bid there is no specific bid award amount however he believed that it would amount to approximately $90,000 per year.  He asked for a motion to award the bid.  


Moved by Mr. Layden, seconded by Mr. Abraham  that the following resolution be awarded:

 O-11.
AWARD BID FOR DISPOSAL & RECYCLING SERVICES – INTERSTATE WASTE SERVICES OF NJ, INC.



That the board award bid for Disposal & Recycling Services (Bid #12-09) to Interstate Waste Services of NJ, Inc., 500 North Franklin Turnpike, Ramsey, New Jersey 07446. This is a three year contract for the period September 1, 2011 through August 31, 2014 in accordance with the unit prices set forth in the bid.


AYE:

Mr. Abraham, Mr. Arminio, Mrs. Gaglione, Mr. Layden, Mrs. 

McNeil, Mrs. Salazar and Mr. Perkins




NAY:

None


ABSTAIN:
None



MOTION WAS CARRIED

MOTION TO ADJOURN

There being no further business before the board, it was moved by Mr. Abraham  seconded by  Mrs. McNeil that the meeting be adjourned.



AYE:

Mr. Abraham, Mr. Arminio, Mrs. Gaglione, Mr. Layden, Mrs. 

McNeil, Mrs. Salazar and Mr. Perkins




NAY:

None


ABSTAIN:
None



MOTION WAS CARRIED







Respectfully submitted







JAMES J. DAMATO
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