State of the Schools
July 19, 2022



Townstiity of Union Public Schools

High School Update
Five-Prong Plan- Prong 1

Principal team complete for September

Interim principal until June 30

Four vice principals in place




Townshits of Union Public Schoolo

High School Update
Five-Prong Plan- Prong 2

August 1-31, 2022 re-registration
high school students

Week of August 1- \

Genesis registration option
Week of August 22-

In-person registration option




Townstiity of Union Public Schools

High School Update
Five-Prong Plan- Prong 3

Extended Day Program (EDP) starting September




Townshits of Union Public Schoolo

High School Update
Five-Prong Plan- Prong 4

Student discipline policy changes, including
“two-strikes” to Extended Day Program




Townshits of Union Public Schoolo

High School Update
Five-Prong Plan- Prong 5

Safety and security evaluation by StoneGate Associates
stonegateassociates.net/security-management

/

Full report due September
Report used for

state and federal grants

Critical needs recommendations by August 16




Townstiity of Union Public Schools

Union’s Journey to Excellence

Strategic Plan 2022-2025 Update
Goal 3- Equity

Elizabeth Riley-Williams

Work with
leadership team

Samantha Pugh

Work with school
staff and faculty

Edward Fergus — ¢

Data collection
and analysis







Townshite of Union Public Schoole

Union’s Journey to Excellence

Strategic Plan 2022-2025 Update
Goal 4- Whole Child

ELEMENTARY
Core Course

RESOURCE BOOK

e ) e Responsive Classroom for
Nardsticks EmEms A \ “ ‘ ‘ : (/- = Grades K'S

Iy S—m \
Responsive Classroom® ELEMEN

The First Six Weeks




Towanstit of Union Public Schools

Union’s Journey to Excellence
Strategic Plan 2022-2025 Update

Goal 1- Learning growth

sronses o4 11NE PTOCESS - “The Hourglass”

necessary to —— =3

understand the
Narrowing
focus

Specific topic

topic
at hand
e Needs assessments

e Other districts
e Experts/Research

e Past/Current programs Sharing/generalizing
e Strategic plan to to broaQer
— community

e Sharing throughout
entire process
e Informed Community




Townstiity of Union Public Schools

Union’s Journey to Excellence
Strategic Plan 2022-2025 Update

Goal 1- Learning growth

Overarching Goals for C, | & A

Need for a coherent curriculum Goal 1: Adopt Connected Action

that connects standards, student ‘ Roadmap (CAR) process to enhance
learning, and assessment curriculum writing, instructional

planning, and assessment.

A diitrictwidef SySqumatiCd } Goal 2: Implement the NJ Tiered
approach to meeting the needs o System o NIT
all students, whether support or ‘ yste. fﬁu;:jport;( J-dSS)
enrichment consistently districtwide.
Analysis of and reflection on district Goal 3: Develop/revise systems to

systems for access to programs . :
and representation of the school ‘ Increase equity related to the

community in curriculum and academic experiences of students.
programs




Townshits of Union Public Schoolo

Union’s Journey to Excellence
Strategic Plan 2022-2025 Update

Goal 1- Learning growth

R el L |

Goal 1: CAR Goal 2: NJTSS Goal 3; Equity in Cl&A
Develop curriculum e Develop a system of e Program enroliment
based on NJSLS in all <unports and e Curriculum

biect [N.”;E‘ﬂ tions for all e Classroom and
subjects interventions for a learning experiences
|mp|ement CAR StUdentS °® Assessment
instructional process e Create consistency
across schools Look for...
e Districtwide DEI Needs
oot , Assessment
Ov.erha.uled curriculum Look for... o Program-Specific
guides in SS, ELA, e Creation of a District Committees
Math, WL, PE/H NJTSS Handbook e PD fqr staff '
Development of e Development of data e Grading for Equity
common assessments teams at each building ol
L




Towanstit of Union Public Schools

Personnel Update

Initial 2022-2023 faculty vacancies-
91

Current 2022-2023 faculty vacancies-
25




Towanstit of Union Public Schools

Personnel Update

Open positions

Secretary (3) .
Middle school math
Nurse . .
Pre-K Teacher ngh SChO;)I EhY§ICS
Spanish teacher (2) thgh ifholo ¢ .eInlstg}./
Art teacher Hig s.c ool social studies
Financial literacy teacher High school matl.l
School psychologist

Special education (8)

Media specialist Interim principal




Compliance Reporting- HIB



Townsteity of Union Public Schools

HIB Bi-Annual Report

Data Between January and June 2022

NOT FOUNDED
2022- 18

TOTAL CASES EOUNDED

2022- 46 2022- 28







