New Jersey Schools Insurance Group
Safety Grant Program Application — 2017

Safety Grant allotments are based on NJSIG Underwriting Surplus for the previous policy year. Grant
disbursements wili take place in the fall of the application year. Grant applications must be completed by
11:59PM EDT on Wednesday, May 31, 2017

Your Safety Grant is worth $20813.85

Applicant District

Township of Union Board of Education

Street Address
2369 Morris Avenue

City County
Union Union

District Generic Email

Safety@twpunionschools.org

Business Administrator
Gregory Brennan

Business Administrator Phone

(908) 851-6411

Business Administrator Emait Address

gbrennan@twpunionschools.org

Project Manager
Nicholas Ardito

Project Manager Phone
(908) 851-6559

Project Manager Email
nardito@twpunionschools.org

Do you have a modified duty program?
Yes

New Jersey Schools Insurance Group
6000 Midlantic Drive, Suite 300 North
Mount Laurel, NJ 08054

vt /fff ff"f; 20/ /

State ZIP Code
N.J 07083

Business Administrator Fax

(908) 964-1462

Project Manger Fax

(908) 964-1462
Page 1 Phone: 609.386.6060
Safety Grant Program Application Fax: 609.386.8877
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New Jersey Schools Insurance Group
Safety Grant Program Application — 2017

Safety Grant allotments are based on NJSIG Underwriting Surplus for the previous policy year. Grant
disbursements will take place in the fall of the application year. Grant applications must be completed by
11:59PM EDT on Wednesday, May 31, 2017

Piease provide an overail picture of your project(s) for conceptualizing the planned use of funds. This narrative should

ilustrate the intention of the project(s). Be sure to include project geals, project implementations, and how your
project(s) will enhance safety.

-

Project Description

There will be three goals for this year&rsquo;s grant. One is to update existing cameras that we have
throughout our school district that are over eight to ten years of age and are failing. This will include
replacing any parts, replacing the entire camera that is damaged and not working or refocusing
cameras that are already installed to show areas that we have learned are more high risk and need
video recordings.

The second part of this grant will be to purchase two servers for our district security camera system.
One is presently damaged and we are unable to see several cameras at two schoo} locations, We have
learned that due to the amount of cameras we have district wide a spare server is also needed at ali
{imes in case one goes down.

The final and third part of this grant will enable us to hire a private company to come in and evaluate
our emergency security plans. Our plans are presently 8 years old and we are seeing that they need to
be update or revised. We want to make sure that all of our plans coordinate with New Jersey and
federal regulations. This new pian will enable us to produce a booklet that would be given out to all of
our faculty and staff. The company that we would like to contract is from New Jersey and has done
this type of work for other schoo! districts in New Jersey. The company will sit with our stake holders
and prepare a plan or review our present plan, present it to out stake holders and then present it to our
entire faculty and staff at a pre-planned meeting. This new pian will also enable us to update our plans
in-house and distribute the updates as needed to each staff/facuity member.
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New Jersey Schools Insurance Group
Safety Grant Program Application — 2017

| JERSEY SCHOOLS
WRANCE GROUP. "

Safety Grant allotments are based on NJSIG Underwriting Surplus for the previous policy year. Grant
disbursements wili take place in the fall of the application year. Grant applications must be completed by

11:59PM EDT on Wednesday, May 31, 2017

Budget Category Function & Object Code Grant Funds Requested
Support Services
Technical & Professional Services  200-300 6000.00
Other Services 200-500 0.00
Supplies & Materials 200-600 14813.85
Facilities Acquisition & Construction Services
Professional & Technical Services  400-390 0.00
Construction Services 400-450 G.00
Noninstructional Equipment 400-732 0.00
Total Budget 20813.85
Expenditure Category Fur.action & Approved Budget Cumulative Expenditures
Object Code
Support Services
Technical & Professional Services  200-300 0 0.00
Other Services 200-500 0 0.00
Supplies & Materials 200-600 12847.00 3631.02
Facilities Acquisition & Construction Services
Professiona! & Technical Services  400-350 0 0.00
Construction Services 400-450 0 0.00
Noninstructional Equipment 400-732 0 ' 0.00
Total Expenditure 12847.00 3631.02
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New Jersey Schools Insurance Group
Safety Grant Program Application — 2017

" NEW JERSEY SCHOOLS

Safety Grant allotments are based on NJSIG Underwriting Surplus for the previous policy year. Grant

disbursements wili take place in the fail of the application year. Grant applications must be completed by
11:59PM EDT on Wednesday, May 31, 2017

O Please describe the results of the previous Safety Grant project. Describe how the previous project has benefited your
= district.

Project Completion Summary

Last year we received a security grant and the monies were earmarked to upgrade our district wide
school cameras. Several of the cameras that we replaced were older cameras from a system that was

installed over 10 years ago. SWI our camera company repiaced those 14 cameras and repaired several
other cameras.

This process has how become part of our yearly camera maintenance and replacement program.

This year we have been advised that we may be receiving the grant again. We plan to replace at least
10 more cameras.
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New Jersey Schools Insurance Group
Safety Grant Program Application — 2017

NEW JERSEY SCHOOLS .
WNSURANCE GROLP

Safety Grant allotments are based on NJSIG Underwriting Surplus for the previous poticy year. Grant
disbursements will take place in the fall of the application year. Grant applications must be completed by
11:59PM EDT on Wednesday, May 31,2017

Complete and Correct Information

| certify that the information provided in this application is complete and correct. | understand that failure
to provide complete and correct information could result in a delay or denial of this application at the sole
digression of New Jersey Schools Insurance Group.

Applicant Acknowledgments

| certify that the applicant named in this application has approved the use of any funds obtained through
the New Jersey Schools Insurance Group Safety Grant Program in a meeting of the school board or
equivalent group of trustees or elected or appaointed officials.

| certify that the applicant named in this application has consented to submitting this application
electronically with an electronic signature provided by a representative appointed by the school board or
equivalent group of trustees or elected or appointed officials.

Signer Acknowledgments
| certify that | have been authorized to provide an electronic signature on behalf of the applicant named
in this application by the school board or equivalent group of trustees or elected or appointed officials.

Representative
Antonella Melchionna

Electronic Signature Timestamp

Monday, May 1, 2017 12:53:37 PM EDT
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