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Township of Union Public Schools (TUPS)
Mission and Vision

Mission Statement

The mission of the Township of Union Public Schools
(TUPS) is to empower and inspire every student, every
day.

Vision Statement

By providing accessible, tailored learning opportunities
and robust support systems, all students will reach their
full potential.

Motto/Tagline

It’s All About U!



Strateqgic Priorities and Goals

Teaching and Learning

Goal explanation:

Strengthen teaching and learning through aligned curriculum, effective assessment
practices, and professional collaboration to ensure every student achieves academic
sSuccess.

Goal 1.1: Align Curriculum and Instruction Across All Classrooms

e Ensure that curriculum, instruction, and materials are standards-based,
inclusive, and responsive to the varied needs of all learners.

Objectives:
e Implement a consistent curriculum development cycle
e Transition all guides to a “living” format using an online curriculum
management system
e Ensure instructional materials are aligned to standards and district values
e Revise grading policies to better reflect student mastery
e Expand access to coursework that better meet students’ needs and interests

Metrics for Success (KPls):
e % of curriculum guides transitioned to an online curriculum management
system by year
e Creation of an instructional resource rubric and adoption procedures
e Adoption of revised grading policies across all grade levels




Goal 1.2: Improve Assessment Practices to Inform Instruction

e Strengthen assessment practices to guide instruction and improve student
learning outcomes.

Objectives:

e Develop and expand common assessment practices across all grade levels
and core subjects

e Use assessment data to guide curriculum modifications, reteaching,
remediation, and enrichment opportunities for students

e Increase staff capacity to interpret and use data through targeted professional
development and coaching

e Develop and implement a kindergarten readiness assessment for pre-k

Metrics for Success (KPls):
e % of grade levels and core subjects using common assessments
e % of teachers reporting effective use of assessment data in instructional
planning (via survey)
e Increase in student performance on diagnostic and district-wide assessments

Goal 1.3: Strengthen Instructional Practice and Professional Collaboration

e Support high-quality teaching through coaching, collaboration, and aligned
professional learning.

Objectives:
e Provide targeted instructional coaching to support curriculum implementation
e Strengthen PLCs and staff collaboration around best instructional practices
e Align professional learning to district instructional goals and staff needs

Metrics for Success (KPls):
e # of teachers receiving instructional coaching support annually
e % of schools implementing consistent PLC structures and collaboration
protocols
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Facilities and Grade Reconfiguration

Goal explanation:

We will ensure our facilities are safe, secure, efficient, and aligned with the educational
and developmental needs of our students.

Goal 2.1: Create Safe, Supportive, and Functional Learning Environments

e Ensure that every school provides a clean, well-maintained, and secure space
where students and staff can thrive.

Objectives:
e Upgrade HVAC, lighting, and physical security systems district-wide
e Ensure all school environments are clean, well-maintained, and comfortable
year-round
e Strengthen communication around safety protocols and emergency procedures
with families and staff

Metrics for Success (KPls):
e % of schools with upgraded HVAC and physical security systems
e % of staff and parents who report feeling safe and supported in school
buildings (via survey)
e Reduction in the number of open or repeated facilities-related work orders
e % of classrooms meeting district standards for temperature, lighting, and
cleanliness




Goal 2.2: Align Facilities and Grade Structures with Student and Family Needs

e Ensure that our school facilities and grade-level structures support consistent

instruction, minimize transitions, and reflect the needs of students and families.

Objectives:

e Evaluate current grade configurations using data and stakeholder input

e Develop and communicate a long-range plan for facilities aligned with
instructional goals and enrollment trends

e Minimize student transitions between schools to support stability and
relationships

e Ensure equity in access to high-quality resources and instructional spaces
across all buildings

Metrics for Success (KPis):
e Completion of a grade configuration and facility alignment study
e % of families reporting they feel informed about potential changes (via survey)
e Implementation of new grade structure

10
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Communication & Community Engagement

Goal explanation:

We will strengthen trust, transparency, and connection between the district, families,
and the broader community through responsive communication and inclusive
engagement.

Goal 3.1: Build Strong Two-Way Communication Systems

the needs of families and community members to foster trust and increase
engagement.

Objectives:

Improve consistency and clarity of district and school communications
Expand the use of platforms that support two-way communication
Increase accessibility by offering communication in multiple formats and
languages

Improve the quality, accessibility, and functionality of district and school
websites

Metrics for Success (KPls):

% of families reporting satisfaction with district communication (via annual
survey)

% of school and district websites meeting quality and accessibility standards
(via annual audit)

% of communications offered in multiple languages

Engagement rate with two-way platforms (e.g., ClassDojo, Parent Square,
surveys, feedback forms)

# of family engagement events offered annually

Attendance rate at family engagement events and town halls
Engagement rate with two-way platforms (e.g., ClassDojo, Parent Square,
surveys, feedback forms)

e Develop communication channels that are clear, accessible, and responsive to

13




Goal 3.2: Build Strong Two-Way Communication Systems

e Strengthen family-school-community partnerships by providing inclusive
opportunities for feedback, learning, and collaboration.

Objectives:

e Provide more opportunities for meaningful feedback and dialogue with families
and the public

e Offer learning opportunities and events that reflect the needs and interests of
families

e Strengthen partnerships with local organizations and stakeholders (Dual
enrollment, Community-Based Organizations, Parent/Advocacy Groups, etc.)

Metrics for Success (KPls):
e # of family engagement events offered annually
e Attendance rate at family engagement events and town halls
e # of formal partnerships

14
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Staff Excellence & Development

Goal explanation:

We will attract, support, and retain a diverse and talented workforce by fostering a culture of
growth, collaboration, and appreciation.

Goal 4.1: Attract, Develop, and Retain a Diverse and Highly Qualified
Workforce

Objectives:

Metrics for Success (KPls):

Ensure that all staff members are supported through meaningful professional
growth, recognition, and an environment where they feel valued, heard, and
empowered to thrive.

Expand recruitment efforts to attract candidates from diverse backgrounds
Develop a comprehensive induction and mentoring program for new staff
Increase access to differentiated professional learning aligned to district
priorities

Provide leadership development pathways and succession planning
Foster a positive school and district culture that promotes wellness and
recognition

Expand the New Teacher Cohort program to teaching years 2 and 3
Evaluate the effectiveness of the staff evaluation system

Retention rates of new hires after 3 years

% of staff satisfaction with professional growth opportunities (via survey)
% of staff participating in leadership development or mentorship roles
Track performance evaluation data of participants

# of years New Teachers take part in the New Teacher Cohort Program

17
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