SPECIAL MEETING MINUTES

MARCH 21, 2013




NOTICE OF MEETING

TO ALL BOARD OF EDUCATION MEMBERS

A special meeting of the Board of Education of the Township of Union will be held on Thursday, March 21, 2013 at 7:00 p.m. at Union High School, North Third Street, Union, New Jersey for the purpose of conducting a public hearing on the proposed 2012-2013 school budget.


A special meeting of the Board of Education of the Township of Union was held at the Union High School Library, North Third Street, Union, New Jersey on Thursday, March 21, 2013 at 7:00 p.m., pursuant to notice sent to each board member.

PRESENT AT ROLL CALL:   Mr. David Arminio, Mrs. Linda Gaglione, Mr. Richard Galante, Mr. Thomas Layden and Mr. Francis Perkins, President   



ABSENT AT ROLL CALL:     Mrs. Susana Cooley, Dr. Guy Francis, Mr. Vito Nufrio and Mrs. Versie McNeil




Mr. Damato led the members of the board and the public in the pledge of allegiance.

The secretary read the statement required under the “Open Public Meetings Act”, a copy of which is on file in the office of the secretary.

PRESENTATION OF THE BUDGET

Mr. Vieira said that he was pleased to present the 2013-2014 budget.  He said that there was good news to share as the district prepares to enter the new school year.  Mr. Vieira said that although the district did not receive any additional state aid, the district was able to maintain all programs without any decrease in staff.  He said that there was a 2% general fund local tax levy and a healthy budgeted fund balance allowed the district to move forward with a balanced budget.  Mr. Vieira said that there was no increase in the 2013-2014 total general fund expenditure appropriations.  He said that the district’s cost per pupil is $13,501; there are approximately 1200 employees and 7500 students.  Mr. Vieira said that the district’s total budget was $123.1 million and it consists of three funds - the general fund which is $117.7 million; the special revenue fund which is federal and state grants such as NCLB and IDEA which is $2.4 million and the debt service fund which is $3 million.  He said that the local tax levy for the general and debt service fund is $83 million or two-thirds (2/3) of the budget. Mr. Vieira said that the district’s state aid was $31.6 million or one-quarter (1/4) of the budget.  He said that the expenditure appropriations of more than $60 million are appropriated for instruction.  Mr. Vieira said that the tax impact on the average homeowner in Union $86 for general fund and $12 for debt service for a total increase of $98 for the average homeowner with an assessed value of $45,000.  He said that the public can visit the district’s website at www.twpunionschools.org for more information on the user friendly budget.


Dr. Martin said that it was a pleasure to announce that with the proposed budget the instructional programs and all staff will remain unchanged.  He said that specifically with the proposed budget there will be no reduction in staff; all of the outstanding teachers, administrators and staff members throughout the district will remain in place and the high level of service that they provide each day will also remain in place.  Dr. Martin said that pre-kindergarten will remain in the district the way it is.  He said that this is an outstanding program for four year old students spending the year before they enter kindergarten, getting a step ahead, is something that the district is very proud of.  Dr. Martin said that full-day kindergarten will also be maintained for the upcoming school year.  He said that the kindergarten program is a cutting edge, academic program that readies students for the high demands of first grade and years to follow.  Dr. Martin said that the district will also be able to maintain the comprehensive, academic program that the district offers in grades pre-k through grade 12.  He said that the State of New Jersey Board of Education recommends a high level program and there are various components with that program.  Dr. Martin said that the Township of Union Public Schools has always prided itself on making sure that it has a comprehensive program that offers all those essential elements to its families and students.  He said that all essential elements will be maintained in the proposed budget that will be recommended to the Board of Education for adoption this evening.  Dr. Martin said that whether a student is in first grade in one of the district’s elementary schools, in the eighth grade in one of the district’s middle schools or in the eleventh grade in Union High School, the academic offerings will not only stay the same but will actually increase.  He said that the district will maintain the comprehensive program of athletics and co-curricular activities that has made the district famous throughout the State of New Jersey.  Dr. Martin said from the Debate Team to the Football Team to the Step Team to the school newspapers and to the outstanding drama programs throughout the district; all of these programs will be maintained and no cuts are part of this proposed budget.  He said that citizens of the Township can expect the same high level of programs that they have become used to for its students.


Mr. Tatum said that there was no surprise that one of the district’s huge initiative is to open the newly renovated Central-Five/Jefferson School in September of 2013.  He said that Central-Five will have an enrollment of 550 students with class sizes averaging 22-23 students.  Mr. Tatum said that the district expects this school to be state-of-the-art.  He said that all sections will have new smartboards;  all new furniture for both the students and the teachers; and the district was looking forward to staff returning to the building ready to meet the new challenges for September 2013.  Mr. Tatum said that it has been a huge undertaking but the district expects the remainder of the transition to be smooth and productive.  
Mr. Tatum said that another initiative that the district has scheduled and which is included in the budget is new textbooks for language arts for grades 4; science for grades 3 through 5 and social studies for grade 4.  He said that most important thing is that the district  continues to keep ahead of the initiatives that have been implemented by the State and Federal government and the district strives every year to bring forth materials that meet those compliances.  

Mr. Tatum said that there will also be a continuation to expand special education programs to keep students within the school district.  He said that State and Federal regulations require that the district maintain students in the least restrictive environment and the district will maintain programs that keep district students close as opposed to sending them out of district and these students get to interact with their peers within the Union Public Schools.  

Mr. Tatum said that there will be continued funding for professional development supporting mid-year and end-of-year proficiencies assessment analysis utilized to establish restrictive student support instruments.  He said that this is an initiative that is done on a kindergarten through grade 8 basis.

Dr. Lishak said that the district has made a targeted effort to increase its professional development.  She said that there are a number of items that the district has included in its Professional Development Plan for this year which includes the on-going  Professional Development for teachers to understand the data and scores as the district moves forward throughout the school year.  Dr. Lishak said in addition to what the district has already planned for data analysis, there are some new initiatives that the New Jersey Department of Education is putting in place over the next couple of years; one of which is PARC (Partnership for Assessment Readiness for College and Career).  She said that the district has chosen to focus on having teachers take a look at how the new assessment will be given to the students, the way in which the questions will be presented and since it is a new way of testing for the district, teachers have to have Professional Development on that in the upcoming year.   Dr. Lishak said that the district is also out getting funds to support the STEM/STEAM program at Union High School, Burnet Middle School and Kawameeh Middle School.  She said that this will include curriculum and a STEM lab at Union High School as well as clubs in both middle schools.  Dr. Lishak said that STEM is actually a program that she was very excited to have in the district.  She said that it is a program where the district will be building a lab over the course of the summer.  Dr. Lishak said that it is curriculum that is designed to include Science, Technology, Engineering and Mathematics and it will be addressed in the Introduction to Design and Engineering class that will be offered at Union High School.  She said that in both of the middle schools, during the course of the year, there will be three separate sessions in each building that is going to include Science, Technology, Engineering, the Arts and Mathematics.  Dr. Lishak said that the district is also allocating funds for technology integration at Burnet Middle School and Union High School, which includes SmartBoards and additional computer labs.  She said that Kawameeh Middle School has already been fully integrated with technology.  Dr. Lishak said that a new computer lab at Burnet Middle School and 100 computers will be purchased and installed in various classrooms at Union High School and she is also trying to find a place where another computer lab can be set up at the high school during the next school year.  Dr. Lishak said that the district has allocated funds to support the writing of new curriculum, new textbooks and web-based support for programs aligned to the State Core Standards.  She said that the district is pushing so that textbooks and all programs are aligned with the Core Standards.  Dr. Lishak said that there will also be an allocation of funds for full district implementation of the TeachScape teacher evaluation system and also the state approved principals evaluation system.  She said that the district very successfully piloted three schools with TeachScape this year and now the district will fully implement this program pursuant to the requirements of the New Jersey Department of Education.  Dr. Lishak said that there will be professional development provided for the teacher evaluation system and the district will also be working toward a principal evaluation system where principals will now be evaluated on a state approved plan.

Mr. Vieira said that he wanted to talk a little bit about the district’s fiscal plans.  He said that in the current year’s budget, the district will be replacing the cupolas at Connecticut Farms and Franklin Schools; he said that the boilers will also be replaced at Burnet Middle School.  Mr. Vieira said that security cameras will be added districtwide and the interior fire doors at Union High School will also be replaced with current year budget funds.  

Mr. Vieira said that funds from the 2013-2014 school year will be used for the following projects:  (a) the transportation bus parking lot extension; (b) Battle Hill parking lot extension; (c) Burnet Middle School second floor asbestos abatement and (d) bathroom renovations at Union High School; a minimum of four bathrooms will be renovated at the high school.  

Mr. Vieira said that the Board of Education, staff and students thank the residential and commercial taxpayers of Union for the continued financial support of Union Public Schools.  

COMMENTS FROM THE PUBLIC ON PROPOSED BUDGET

None

FISCAL AND PLANNING COMMITTEE:

Moved by Mrs. Gaglione, seconded by Mr. Arminio that the following resolutions be adopted:
The Committee recommends and I so move that the proposed 2013-2014 school budget be adopted in accordance with the information appended to these minutes, and the following:

F-1.
RAISE GENERAL FUNDS FOR ENSUING 2013-2014 SCHOOL YEAR


That there should be raised for General Funds $80,060,772 for the ensuing school year 2013-2014.

F-2.
APPROVE ADVERTISED CAPITAL OUTLAY PROJECTS


That the board approve advertised capital outlay projects in the amount of $924,000 in accordance with the information appended to these minutes. 

F-3.
APPROVE STATEMENT OF CAPITAL RESERVE DEPOSIT


That the board approve Capital Reserve deposit in an amount not to exceed $800,000. The district intends to utilize these funds for future undesignated projects.

F-4.
APPROVE TRAVEL EXPENDITURE MAXIMUM


That the board approve Travel Expenditure Maximum in the amount of $75,000 in accordance with the information appended to these minutes.

F-5.
ADOPT FORMAL RESOLUTION ADOPTING 2013-2014 SCHOOL BUDGET AND TAX LEVY

That the board adopt formal resolution adopting the 2013-2014 school year budget and tax levy in accordance with the information appended to these minutes.

DISCUSSION:


Mrs. Gaglione thanked Mr. Vieira and his staff for the hard work in preparation of the budget.  Mr. Perkins expressed his appreciation for Mrs. Gaglione’s efforts as the chairperson of the Fiscal and Planning Committee.
AYE:
Mr. Arminio, Mrs. Gaglione, Mr. Galante, Mr. Layden and Mr. Perkins

NAY:
None

ABSTAIN:
None



MOTION WAS CARRIED
COMMENTS FROM THE PUBLIC

NONE
MOTION TO ADJOURN

There being no further business before the board, it was moved by Mr. Galante, seconded by Mr. Arminio that the meeting be adjourned.

AYE:
Mr. Arminio, Mrs. Gaglione, Mr. Galante, Mr. Layden and Mr. Perkins

NAY:
None

ABSTAIN:
None



MOTION WAS CARRIED






Respectfully submitted







JAMES J. DAMATO







BOARD SECRETARY
TOWNSHIP OF UNION SCHOOLS

ADVERTISED CAPITAL OUTLAY PROJECTS

2013-2014  PROPOSED BUDGET


Pursuant to N.J.A.C. 6A:238.4 and N.J.A.C. 6A:26-3.7 and 3.12 the Township of Union Schools is proposing the following Capital Outlay expenditures in the proposed 2013-2014 budget. 

The following projects are included in the 2013-2014 Township of Union Schools proposed budget document: 

(a) Asbestos abatement districtwide


$      77,000

(b) Baseball Dugouts




        55,000

(c) Asbestos abatement – Burnet Middle

     School second floor




      220,000

(d) Franklin School ceilings



        77,000

(e) Hannah Caldwell School – rear storage roof

        55,000

(f) Administration Building bus parking


      220,000

(g) Battle Hill School parking lot – 40 cars

      110,000

(h) Union High School bathroom renovations

      110,000


These projects are to be funded through the General Fund budget in a total amount of $924,000.  

DATED:
March 21, 2013

_______________________________







Francis R. Perkins







President, Board of Education







_______________________________







Patrick W. Martin







Superintendent of Schools







________________________________







James J. Damato







Board Secretary

TOWNSHIP OF UNION SCHOOLS

TRAVEL EXPENDITURE MAXIMUM

FISCAL 2013-2014


WHEREAS, the Township of Union Board of Education recognizes school staff and Board members will incur travel expenses related to and within the scope of their current responsibilities and for travel that promotes the delivery of instruction or furthers the efficient operation of the school district; and


WHEREAS, N.J.A.C. 6A:23B-1.1 et seq., requires Board members to receive approval of their expenses by a majority of the full voting membership of the Board and staff members to receive prior approval of these expenses by the Superintendent of Schools and a majority of the full voting members hip of the Board; and


WHEREAS, travel and related expenses not in compliance with N.J.A.C. 6A:23B-1.1 et seq., but deemed by the Board of Education to be necessary and unavoidable as noted on the approved Board of Education Out-of-district Travel and Reimbursement forms;


NOW, THEREFORE, BE IT RESOLVED, the Board of Education approves all travel not in compliance with N.J.A.C. 6A:23B-1.1 et seq. as being necessary and unavoidable as noted on the approved Board of Education Out-of-district Travel and Reimbursement forms; and


BE IT FURTHER RESOLVED, the Board of Education approves travel and related expense reimbursements in accordance with N.J.A.C. 6A:23B-1.2(b), to a maximum expenditure of $75,000 for all staff and board members

DATED:
March 21, 2013







        _______________________________







Francis R. Perkins







President, Board of Education







_______________________________







Patrick W. Martin







Superintendent of Schools







________________________________







James J. Damato







Board Secretary

TOWNSHIP OF UNION SCHOOLS

CAPITAL RESERVE ACCOUNT DEPOSIT


RESOLVED that the Township of Union Board of Education requests the approval of a capital reserve deposit in the amount not to exceed $800,000, June 2013.


The district intends to utilize these funds for future undesignated projects.

DATED:
March 21, 2013







_______________________________







Francis R. Perkins







President, Board of Education







_______________________________







Patrick W. Martin







Superintendent of Schools







________________________________







James J. Damato







Board Secretary

ADOPTION OF BUDGET

2013-2014


BE IT RESOLVED that the  budget be approved for the 2013-2014 School Year using the 2013-2014 state aid figures:




  GENERAL
     SPECIAL

     DEBT




    FUND

    REVENUES

  SERVICE

      TOTAL

2013-14 Total Expenditures
$ 117,675,771
$   2,417,006

$  2,997,075
$123,089,852

Less:  Anticipated Revenues        37,614,999             2,417,006                               138,162               40,170,167
Taxes to be Raised

$   80,060,772

   0

$  2,858,913
$   82,919,685
DATED:
March 21, 2013








                                                _______________________________







Francis R. Perkins







President, Board of Education







_______________________________







Patrick W. Martin







Superintendent of Schools







________________________________







James J. Damato







Board Secretary
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