To: Pat Ditri :
From: Noreen Lishak, Director of Secondary Curriculum /7‘-6/
Re: Race to the Top Il '

Attached is a copy of the Race to the Top application to add as back-up for the
March 20, 2012 board meeting. The application will be submitted to the New
Jersey Department of Education on Wednesday, March 21, 2012 upon the
approval of the board.




Grant Appiication | | Page 101

Applicant: 39 5230 UNION TOWNSHIP Union County ' { Race To The Top 2]
Application: 2011-2012 Race T4 The Top - 00 Project Period: 9/1/2011 - 11/30/2015 :

Cycle: Original Application

RACE TO THE TOP, PHASE 3 (NGO: #12-RT01-AG1)
OVERVIEW

Description:

The State's comprehensive educational reform vision is to ensure that ail childran, regardiess of life
circumstances, graduate from high school ready for college and career. The Race to the Top Phase 3 (RTTT3)
subgrant program will help New Jersey greatly advance its priority initiatives so this vision can be realized. On
December 22, 2011, New Jersey received $37,847,648 from RTTT3 to support the foliowing initiatives: The
development of a model curriculum by Fall 2012, aligned to the Commeon Core State Standards (CCSS) and
with a focus on Sclence, Technology, Engineering, and Mathematics (STEM} to support the statewide transition
ta the CCSS; The development of an Instructional improvement System (115}, an online portal to deliver
model curriculum, formative assessments, data reperting, professional development resources, and other
curricular resources aligned to the CCSS, to the school-level; The transition €@ new principal and teacher -
evaluation sytems; and Support for the State's charter applicaticn and renewal review cycles,

Participating LEAs must use their funds to support initiatives aligned with the State's plan and initiatives.
Participating LEAs must spend their allocations on the areas to promote student achievemnent as outiined In the
Notice of Grant Opportunity document,

The award period will be 7/1/2012 - 11/30/2015.

Eligible Agencies:

New Jersey Local Education Agencies (LEAs) and Charter Schools that received a 2011-2012 Title I-A allocation
are eligible to apply. LEAs and Charter Schools that did not receive a 2011-2012 Title I-A allocation for that
year are not eligible to apply for RTTT3 funding.

Thé RTTT3 program is authorized under section 14006 of the American Recovery and Reinvestment
Act and Is 100% federally funded under Public Law 112-10, the Department of Defense and Fuil-
Year Continuing Appropriations Act, 2011 (USDOE award riumber B413A120008, CFDA 84.413A).

Total Amount Available:  $18,923,824 [INDIVIDUAL AWARD AMOUNT VARIES BY LEA]
Application Due Date/Time: 3/14/2012 - 4:00 p.m.

hﬁ:p://njdoe.ewegp.mtwgms.orngJDOEGmsWeb/ApplicationSheH.ast?DisplayName:O... 3/12/2012
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Allocations

| H RaceToTheTop }
ICurrent Year Allocation Jr $66,245 |
L | |
|Cooperative/Consortia H : |
I Transfer In (+) || $0 J
| Transfer Out (-) ” $0 - |
‘ { Fiscal Agent _l[ l
| ]

SUB TOTAL [ $66,245 |
| I |
L - ! . |
[TOTAL FUNDS AVAILABLE [f $66,245 |

http://nj doe.ewegp .miwgms.org/NJDOEGms Web/StaticPages/PerkinsAllocation.aspx

3/12/2012

‘:
|
|
|
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|
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Page 1 of 1

Applicant: 39 5290 UNION TOWNSHIP Union County ,.E,“?.EEIU TheTD
Application: 2011-2012 Race To The Top - 00 . . .
cycle: Original Application Project Period: 9/1/2011 - 11/30/2015
_ /
) . Board ~. *
Allocations Contacts DUNS-CCR Assurances Approval

Application Contact Information

RACE TO THE TfJP, PHASE .3 (NGQ: #12-RT01-A01)

Authorized Representative (Chief School Administrator/Agency Lead Person}):

First Name lPATRICK

Last Name |MARTIN

Extension[::

E-Mail iNmARTING@TWPUNIONSCHOOLS. ORG

Tt

]

Project Director:

First Name ‘NOREEN

Last Name ‘LISHAK

Extensionl::l

E-Mail |n| ISHAK@TWPUNIONSCHOOLS.ORG

EWEG SUBMISSION CONTACT PERSON (THIS WOULD BE THE PERSON THAT A REVIEWER MAY CONTACT IF

THERE ARE QUESTIONS ABOUT DATA THAT WAS ENTERED ON THE SUBMITTED APPLICATION.}:

FISCAL:

First Name |NOREEN

Last Name |LISHAK

Phone [908

E-Mail iNLISHAK@TWPUNIONSCHOOLS.ORG

Fax _

Extension:I

PROGRAM:

First Name [NOREEN

Last Name ;I_ISHAK

Phane [508_[851 [3020 |

E-Mail iNI_ISHAK@TW PUNIONSCHOOLS.ORG

rax[oos [es: [6759]

Extension[:::J

Business Manager:

First Name [MANNY

Lasf Name IVIERA

Phone

'Extensionl:]

E-Mail [MVIERA@ TWPUNIONSZHOOLS.ORG

http://njdoe.ewegp.mtwgmé.orngJDOEGmsW_eb/ApplicationShell.aspx?DisplayName=C... 3/12/2012




Grant Application - : _ Page | of 1

Applicant: 39 5290 UNION TOWNSHIP Union County ' _{Race TQIDETOP"
Application: 2011-2012 Race To The Top - 00 ' - oy B
Cycle: Original Application Project Period: 9/1/2011 - 11/30/2015
Allocations Contacts DUNS-CCR: AssUrances Board
Approval

DOCUMENT OF FEDERAL COMPLIANCE {DUNS/CCR) FORM
Note: This form must be completed prior to any award being made.

Part I - Applicant Organization:

Organizational Name of Applicant:]Board of Education The Township of Union

DUNS Number: (004835112 CCR Expiration Date: l::‘ Congressional District:  NJ

Address 1: [2369 Morris Avenue |

Address 2: r l
I(SZ“/OH - ] State: ' zZip+4: [o7083] |

Phone: . Extension: l:! Fax: E:}:l:l

Part IT - Primary Ptace of Performance under this award:

City: [UNTON I
County: IUNION |
Congressional District: NJ_

Uit

Part III - Parent Organization:

Is the applicant owned or controlled by another entity?
If yes, please provide the following:

Parent organization name: [ I

Parent Organization DUNS number: [:]

By submission of this appiication, the applicant certifies that this information is complete and correct.
Furthermore, the applicant certifies that it has completed its registration on the Central Contractor
Registration (CCR) website, found at www.ccr.gov and shalil maintain a current registration throughout
the grant period. :

http://njdoe.ewegp. mtwgms.org/NID OEGmsWeb/ApplicationShell.aspx?DisplayName=D... 3/12/2012



Grant Appliéation ' Page 1 of 2

Applicant: 38 5290 UNION TOWNSHIP Union County | Race To The Top 4
Application: 2011-2012 Race Ta The Top - 00 : - i Printer-Friendly
Cycle: Original Application Project Period: 9/1/2011 - 11/30/2015 Click to Return to Application Select
Click to Return to Menu List / Sign Cut
Allocations Contacts DUNS-CCR Assurances Board
Approval

RACE TO THE TOP, PHASE 3 (NGO: #IZ-RTOI—ADI)
Statement of Assurances CLE

THE DISTRICT/COLLEGE/AGENCY HEREBY ASSURES THE COMMISSIONER OF EDUCATION OF NEW JERSEY THAT THE

APPLICANT: :

* Has the legal authority to appiy for the funds made available under the reguirements of the NGQ, and has the institutional,
managerial and financial capacity {including funds sufficient to pay the non-federal/state share of project costs) to ensure
proper planning, management and comptetion of the project described in this application.

* will give the New Jersey Department of Education, or its authorized representatives, access to, and the right {0 examine, all
records, books, papers, or decuments related to the award and will establish a proper accounting system in accordance with
generally accepted accounting principles (GAAR).

* Will estabiish safeguards to prohibit employees from using their positiens for a purpose that constitutes, or presents the
appearance of, personal or organizational conflict of interest, or personal gain.

* will compiy with provisions of the Public School Contracts Law: N.1.5.A, 18A:184, and other relevant state laws and
regulations.

will implement the program in accordance with the applicabie Notice of Grant Opportunity and the approved grant
application. -

* Is in compliance, for all grant awards in excess of $100,000.00, with the Byrd Anfi_-Lobbying amendment, incorporated at
Title 31 U.S.C. 1352, This certification extends to all lower tier grantees as well.

* As well as its principals and subgrantees, for all. grant awards in excess of $25,000.00 Is not presently debarred, proposed
for debarment, declared ineligible, suspended, or voluntarily excluded by any federal agency from recelvéing federal funds in
accordance with Executive Orders 12549 and 1268S.

* will comply with Section 6002 of the Resource Conservation and Recovery Act (RCRA}, P.L. 94-580, codified at 42 U.S.C.
6962 If the applicant s an entity of state and/or local government and will give preference te the purchase of recycled
materials identified in U.S. EPA guidelines (40 CFR Part 247-254),

* Will comply with ail federal and state statutes and regulations relating to nondiscrimination. These include, but are not
limited to: .

(A) Title VI of the Clvil R’ights-Act of 1964 (P.L. 88-352; 34 CFR Part 100) which prohibits discrimination of the basis of
race, color or naticnal origin;

(B) Title IX of the Education Amendments of 1972, as amended (20 U.8.C. 1681-1683, and 1685-1686; 34 CFR Part 106),
which prohibits discrimination on the basis of sex;

(C) Section 504 of the Rehabilitation Act of 1873, as amended (29 U.S.C. 794; 34 CFR Part 104), which prohibits
discrimination on the basis of handicaps; :

(D) Section 503 of the Rehabilitiation Act of 1973, as amendad (41 CFR Parts 61-741.5(a)}, as applicable, which requires
affirmative actien in employment; L

(E) the Age Discrimination Act of 1975, as amended (42 U.S.C. 6101 et seq.; 45 CFR Part 90), which prehibits
discrimination of the basis of age, and -

(F) the Americans With Disabilities ‘Act of 1990, as amended (P.L. 101-336}, which guarantees aqual oppartunity for
individuals with disabilities, : i

* Will compiy with Executive Order 11246, Equal Employment Opportunity, dated September 24, 1965, as amended by .
Executive Order 11375, dated October 13, 1967, and as supplemented by the reguiations at 41 CFR Part 60,

* Will comply with the provisions of the Drug-Free Workplace Act of 1988, as implemented at 34 CFR Part 85, Subpart F, for
grantees, as.defined at 34 CFR Part 85, Sections 85,605 and _85.510.

* Will comply With the provisions of the Drug Free Schools and Communities Act Amendments of 1989, as implemented at 34
‘CFR Part 86, Subparts A-E (institutions of higher education only).

Has provided in the apﬁlication a correct and valid DUNS number for the ‘applicant organization, as well as any controlling

parent organization,

http://njdoe.ewegp.mtwgms.org/N IDOEGmSWeb/_ StaticPages/Assurances.aspx 3/12/2012




Gr_anf Application : - Page 2 of 2

« - Has a current and complete registration in the Central Contractor Registry (CCR), located at www.ccr.gov, prior to the
submissicon of this application, and shall maintain a current CCR registration throughout the period of the award.

y

The assurances were agreed to on this Date; 03/07/2012

httn:/midoe.eween. mtwems.org/NJDOEGmsWeb/ StaﬁcPages/Assufances.aSDX 1 3/12/2012



Grant Application : L |  Pagelofl .

Applicant: 39 5280 -UNION TOWNSHIP Union County ' . i_Race To The T_qp_'
Application: 2011-2012 Race To The Top - 00 : N _ ;
Cycle: Original Application Project Perlod.l9/1/2011 11/30/2015
/
) Board '
Allacations Contacts DUNS-CCR Assuranges Approval

‘RACE TO THE TOP, PHASE 3 {(NGO: #12-RT01-A01)

Board of Education Application Approval

Enter the date the Board Approved the submission of this application.

If the date of approval by the Board of Education, Board of Directors, or other similar governing body is
after the submission date of this application, you must submit a copy of the Board Resolution or a
Certified Copy of the Board minutes showing the Approval Action. This document must be mailed to the
Application Control Center, New Jersey Department of Education, Office of Grants Management, 100
Riverview Plaza, P.O. Box 500, Trenton, N.J. 08625-0500.

Date of Board Approval: [3/20/12

Secretary of the Board Name: ]James Damato

http://njdoe.ewegp.mtwgms.org/NJDOEGmsWeb/ApplicationShell.aspx?DisplayName=B...  3/12/2012



Grant Application’

. Srare oF New JERsEY
DeparTMENT 0F EDUCATION

Page1ofl

Applicant: 39 5290 UNION TOWNSHIF Union County ;%3" To The Top :_j
Application: 2011-2012 Race To The Top - 00 . _— R
Cycle: Original Application Project Period: 9/1/2011 - 11/30/2015

/

RACE TO THE TOP, PHASE 3 (NGO: #12-RT01-A01)

PROJECT SELECTION

Applicants may use grant funds in support of one or more project areas delineated below. In making your decision on
which projects to fund, consider what best addresses the needs of the LEA and the scope that can be supporied by
the size of the aliocation available.

INSTRUCTIONS: Identify which project area(s) wiil be funded by checking the box next to that area and
enter the anticipated portion of the overall award that will be used to support that area. The amount
entered must reflect the total amount listed on the upioaded project-specific budget page for that area.
(NOTE: If a box is checked, an amount must be enterad in order to save the page.)

a : 1. (CCSS) Common Core State Standards and the use of Professiona! Developmant and
EJ fims,245.00 technology in support of LEA transition

@ 3. (STEM) Science, Technology, Engineering and Math
E{ 5. (CHTR) Charter School Improvements and Expansion

667274?—66—m TOTAL (This amount must equal the total award available.)

[ --------------------- mj 2. {11S) Implementation of the Instructional Improvement System (IIS) platform

4, (EVAL) Implementation of New Teacher and Leader Evaluation Systems

it /nidoe.eweon.mtwems.ore/NTDOEGms Web/ ApplicationShell.aspx ?DisplayName=Pr... 3/14/2012




Grant Application _ Page 1 0of2 .

Applicant: 39 5290 UNION TOWNSHIP Union County ‘ - | Race To The Top =}
Application: 2011-2012 Race T¢ The Top - 00 . - B
Cycle: Criginal Application Project Period: 5/1/2011 - 11/30/2015
.. {
Area Arez. . Area ~ Area Area
1-CC8S ] 2-1I5 3-5TEM ) A4-FVAL 5-CHTR
€Css ©CCSs : = Proj -
Goals Activity Plan Description - CCSS
CCSS CCss CCSS CCsS CCss
Goal 1 Goal 2 Goal 3 Goal 4 Goal 5

RACE TO THE TOP, PHASE 3 (NGO: #12-RT01-A01)

PROJECT AREA 1 - {CCSS) Commion Core State Standards and the use of Professional Deveiopment and technoiogy
in support of LEA transition : .

Click to view:  CCSS Guidefines
GOAL 1

The applicant must establish a local goal {or goals) for the LEA for the entire project period for each of
the project areas selected. For each goal, local objectives (performance targets) must be developed for
each grant year.

Enter Goal 1 for this project area in the box below, and specify your objectives for each grant year,
providing a specific timeline for each objective. {Character limitations are specified in parenthesis. These
fimits include the count of both characters and spaces.)

PLEASE BE SURE TO BEGIN EACH OBJECTIVE NARRATIVE WITH THE NUMBER OF THAT SPECIFIC
GOAL/OBJECTIVE. FOR EXAMPLE: Objective 1 for CCSS Goal 1 would be CCSs1i.1 (Up to 15 additional
objectives may be added.)

goal 1 {300 characters and spaces maximum) )

By the end of 2014-2015- 100% of schools in tha Township of Union Puklic Schools will implement high quality
instruction on all grads level and in all content areas utilizing the Commmon Core State Standards. All district
curricuia will be aligned to the CCSS and implemented within the classrooms as evidenced by teacher lesson
plans, formative and summative assessments, classroom walkthroughs and data analysis of student performance
indicating a measurable increase in student achievement district wide,

Objectives (2,000 characters and spaces maximum}

September 2012- Ongoing Documentation of classtoom walkthrough data reflecting high quality instruction of
the Core Content. State Standards in alt content areas.

Objectives (2,000 characters and spaces maximum)

i
Septamber 2013-Ongoing . - : . .
District adopted curriculum that includes the use of model curriculum and SLO's to ensure high guality is taking
place in the classroom. . :

Objectiveé (2,000 characters and spaces maximum)

September 2012~ Ongoing
District collection systern to collect and share teacher lesson plans aligned to the CCSS for teacher reference as
a tool for best practice and effective teaching ’

) Objectives (2,000 characters and spaces maximum)

htto://nidos.eweop mtwems.ore/NJDOEGms Web/ApplicationShell aspx 7DisplayName=C...  3/12/2012




Grant Application _ Page 2 of 2

By the end of the 2012-2013 at laast 30% of district students will show evidence of an increase in achievemnent
in core content areas using summative data.

Objectives (2,000 characters and sﬁaces maximum}

By the end of the 2013-2014 at least 50% of district students will show evidence of an increase In achievement
in core content areas using summative r_:lata_ :

Objectives {2,000 characters and épaces maximum}

By the end of the 2014-2015 at jeast 90% of district students will show avidence of an increase in achievement
in core content areas using summative data.

hﬂrn://ﬁidne_ewegn,mtwgms.mg/N.TDOEGmsWeb/AnnlicationSheﬂ.asox?DisolavName=C,.. 3/12/2012



Grant Application

.

Appiicant: 39 5290 UNION TOWNSHIP Unlon County

25;':3“"“‘ é"’i;li;f’zlfﬁigzzs The Tep - 09 : Project Period: 9/1/2011 - 11/30/2015
. /
© Area Area Area R Area ' Area
1-GCS5 215 3-5TEM 4-EVAL 5-CHTR
CCSS ‘ £Css . I Proj
Goals . Activity Pian Description - CCS5 -
CeanPAR : ' CCSS-PAPZ. L CCSS-PAP3 l | CCSS-PAPS | r CCSS-PAPS k

RACE TO THE TOP, PHASE 3 (NGO: #12-RT01-A01})

PROJECT AREA 1 - (CCs5) Comman Core State Standards and the use of Professional Devetopment and tachnoiogy in support of LEA transition
Click to view: CCSS Guidelines '
PROJECT ACTIVITY PLAN - PAGE 1

When entering the data for the Implementation Activity, be sure to preface the text with the code used for the correlating objective
daveloped on the Goais pages (For example CCSS1.1). Please pravide the staff information, the decumentation to be used to track the
progress and confirm completion of each activity, setect the year in which the activity will take place, and check the appropriate box to
indicate in which reparting periad during that year the activity will take place. {(Up to 15 activities may be entered.)

Impiementation Activity

Staff Respansible far Conducting Activity (106G Pocumentation {260 characters max.}
{250 characters max.) .

characters max.)}

anﬂpdi

l PdZ||Pd3] [Fdfl
Generate RFP for professicnal development for L =
traiping on understanding how to implement the Curriculum Directors- Etlementary/Secondary RFP =
Commen Core State Standards {CCSS) within the Board Apprved Coniracts _E_
classroom- July 2012 [l |

L]
Implementation Activity |Staff Responsibia for Conducting Activity (160 Documentation {250 characters max.)
(250 characters max.) . characters max.}
Schedule professional deveiopment for administration Curricolum THrectors- Elementary/Secondary RFP
and dictrict teachers on best practices and effective Board Apprved Contracts

||strategies for Implementing the Common Core State . .
Standards (CCSS)- August 2012
L ..
implemeniation Activity Staff Responsibla for Conducting Activity (100 Docurnentation (250 characters max.)
(250 characters max.} characters max.)
Traln district adrninistrators an walkthrough process  |(Curriculum Directors- Elementary/Secondary Training Agenda
and commaon language used to effectively monltor the District Training Matarials
Implemantatlon within the dassroom- August 2012
Implementation Activity Staff Responsible for Conducting Activity (100 Documentation {250 characters max.}
{250 characters max.}) characters max.} -
Professianal development provided to district teacher. Curriculum Directors- Elementary/Secandary Professional Devalopment Logsheets
far Implemantation of the CCSS within the classroom Bullding Principals Materiats
- September 2012- Ongoing Supervisors . Lesson Plans
] |
Implementation Activity Staff Responsible for Conducting Activity {100 Documentation (250 characters max.)
(250 characters max.) characters max.) . Year||Pd1)iPd2|Pda|Pd4
= A

District data review of summative assessments Curricuium Directars- Elementary/Secondary Classrrom Assessments
measuring the increase in student academlc Building Principals Profiencies Test
performance Supervisors . . Quart Assessments
January 2012~ Ongeing . |ITeachers N] Standardized Tests

http:/midoe.ewegp.miwgms.org/NJD OECGmsWeb/ApplicationShell.aspx ?DisplayName=C... 3/12/201 2




Grant Application

Page 1 of 1

Applicant: 3% 5290 UNION TOWNSHIP Union County ’ imi}__é_‘ggw"Engglg
Application: 2011-2012 Race To The Top - 00 ‘ . o ) .
Cycie: Original Application Project Period: 8/1/2011 11/30/2015
. . /
Area Area Area  Area Area '

1-CCSS 2-115° 3-STEM 4-EVAL 5-CHTR

CCss CCss - Proj

Geals Activity Plan - Description - CCSS

RACE TO THE TOP, PHASE 3 (NGO: #12-RT01-AD1)

PROJECT AREA -~ (CCSS) Common Core State Standards and the use of Professional Development and technology in

support of LEA transition

Click to view:  CCSS Guidelines

PROJECT DESCRIPTION: Provide a description of the overall project to be implemented as it pertains to
this project area. Refer to section 2.1 of the Notice of Grant Opportunity document for specific
requirements. (Please be concise. There is a 3,000 character maximum, including spaces, per text field,
which is approximately 1 full page of text.}

The Township of Union Public School District wiil utilize funds to fully implement the Common Core State
Standards (CCSS) in ali core areas over the grant period. All administration and faculty will receive training
through an outlined activity plan that includes ongoing professional development. Professional developrment will
inciude how to understand tha Commen Core State Standards, best practices for implementation of the CCS5
within the classroom, and effective strategies to use within the classroom. Professional development will be
ongoing throughout the school year during designated professional developrnent days and embedded within the
course of the scheol day.

Administrators will reczlve training on recognizing effective lessons using the Common Core State Standards,
District administrators will monitor the implementation of the Common Core State Standards by ongoing lesson
‘plan review, continued walkthroughs and formal observations throughout the schoel year. Data will be coilected
and analyzed to measure if there has been an increase in student achievemeant on district and state standardized
assassments as a result of the implementation of the CCSS. Additionally, district curriculum will be aligned to the
CCSS outlining specific student learning outcomes in each content area. Modei curricuium will be utilized by the
faulty to implement the CCSS on ali levels. A district bank for lesson plans will be developed in order for teachers
to use as a reference and resource for effective teaching.

If professional development is requested on approved intervention models that are aligned to the
Commion Core State Standards (CCSS) (such as Fraction Nation), appiicants must provide evidence here
that the professional development specified is appropriate. (Please be concise. There is a 3,000
character maximum, including spaces, per text fieid, which is approximately 1 full page of text.)

hitn-//midoe.eween. mtwems.ore/NIDOEGms Web/ApplicationShell.aspx 7DisplayName=Pr... 13/12/2012




Grant Application

Applicant:

Application:
Cycle: Original Application

P

agelof'lh

39 5290 UNION TOWNSHIP Union County
'2011-2012 Race To The TDp 00

Project Period: 9/1/2011 - 11/30/2015

{Race To The Top

Area
1-CCSS

Ared
2-11S

. Area

3-5TEM

Area
4-EVAL

Area
5-CHTR

EVAL
Goals

EVAL
Activity Plan

Proj
Description - EVAL

EVAL
Goal 1

EVAL
Goal 2

EVAL
Goal 3

EVAL
Goal 4

EVAL
Goal 5

RACE TO THE TOP, PHASE 3 (NGO: #12-RTO1-AG1)

PROJECT AREA 4 - {(EVAL) Implementation of New Teacher and Leader Evaluation Systems

Click to view: EVAL Guidelines

GOAL 1

The applicant must establish a local goal {or geals) for the LEA for the entire project period for each of the
project areas selected. For each goal, local objectives (performance targets) must be developed for each grant
year. )

Enter Goal 1 for this project area in the box below, and specify your objectives for each grant yeaf, providing a
specific timeline for each objective. (Character limitations are specified in parenthes:s These limits include the
count of both characters and spaces.)

PLEASE BE SURE TO BEGIN EACH OBJECTIVE NARRATIVE WITH THE NUMBER OF THAT SPECIFIC
GOAL/OBJECTIVE. FOR EXAMPLE: Objective 1 for EVAL Goal 1 would be EVALL.1 (Up te 15 additional objectives
may be added.)

GOAL 1 (300 characters and spaces maximum)}

By the end of the school year 2014-2015 100% of district teachers and principals will be evaluated utilizing & new
teacher/principal evaluation system that follows the combinaticn of teacher practices and student achievement as
cutlined by the New Jersey Department of Education

Objectives (2,000 characters and spaces maxintuzm)

School year 2012-2013 a new teacher /principal evalua'tion system wiil be implemented in three of the district’s tem
schoals as evidenced by vender contracts, teacher/principal evaluations, and wallkthrough data collection ’

Objectives (2,000 characters and spaces maximum)

Schaool year 2013-2014 a new teacher /principal evaiuation system will be implemented in six of the district's tem
schools as evidenced by vender contracts, teacher/principal evaluations, and walkthrough data collection

Objectives {2,000 characters and spaces maximurm)

School year 2014-2015 a new teacher /principal evatuation system will be implemented in alf ten district schoals as
evidenced by vender contracts, teacher/principal evaluations, and walkthrough data collection

Objectives (2,000 characters and spaces maximum)

By the school year 2014-2015 a compenent of the evaluation based on "learning outcomes™ will be included in the
teacher evaiuatcn and measurad by student increase performance district assessments and on standardized tests.

httn/midae saraon mitwrome nra/NTDNEGm W eh/ A nnlicatinnShell asny?DHianlavName=F

32720172




Grant Application

Page 1l of1  --

Applicant: 39 5290 UNION TOWNSHIP Undon County
Appiication: 2011-2012 Race To The Top - 00 - PR - 4
Cycle: Original Application Project Period: 8/1/2011 - 11/30/2015
/
Area Area . Area Area | | Area
1-CCSS 2-TIS 3-STEM A-EVAL 5-CHTR

EVAL - | I EVAL 1 ‘ Praj

C_%'ga\s A.Etivitv Flan De_script[on - EVAL . :

EVAL-PAP1 | |- EVAL-PAP2 | ] EVAL-PAP3 |4 EVAL-PAP4 | ] EVAL-FAPS |

RACE TO THE TOP, PHASE 3 (NGO: #12-RT01-ADL)

PROJECT AREA 4 - (EVAL) IMPLEMENTATICN GF NEW TEACHER AND LEADER EVALUATION SYSTEMS
Click to view: EVAL Guidelines
BROJECT ACTIVITY PLAN - PAGE 1

When entering the data for the Implementation Activity, be sure to preface the text with the code used for the correlating objective
develaped on the Goals pages {Faor example EVALL.1). Please pravide the staff information, the documentation to be used to track the
prograss and confirm completion of sach activity, select the year in which the aclivity will taka ptace, and check the appropriate box to
indicate in which reparting period during that year the activity wili take place. {(Up to 15 activities may be entered.)

Staff Responsible for Canducting Activity {160 Documeantation (250 characters max.)
characters max.)

implementation Activity
{250 characters max.}

Year“?dl”?dz rd3|(Pd4

January 2012-May, 2012 District committee ' .
consisting of administration and teachers an all levels [|Assistant Superintendent Matierals provided by varlous vendors
will review the various new teacher/principal Buidling Principals (All Levels) Research Materials
evaluation system to determine the system ‘Teachers (All Levals) Meeting Agendas/Sign-in Forms
implamented in Septernber 2012 Assoclation Presldent
Impiementation Activity Staff Responsible for Conducting Activity (100 Documentation (250 characters max.)
{250 characters max.) characters max.) .
June, 2012- Presentation to the Union Board of Profassional Develapment {(Vendor) Meeting Agenda
Education on the systern chosen for implementation  |[Superintendent Powerpoint Presentation
In September 2012 Assistant Superintendent Website
Directors

Staff Responsible for Conducting Activity (100 Documentation (256 characters max,)

Implementaticn Activity
characiers max.)

{250 characters max.)

August 2012-Ongoing Administrative training on the |{Professional Development {Yendor) Training rmaterials
new teacher/principal evaluation system Superintendent Professional Development Logsheets
Assistant Superintandent .
Directors
e e
Implementation Activity Staff Responsible for Conducting Activity {100 Documentation {250 characters max.)
(250 characters max.) characters max.}
Professional Development for district tralners and Prafessional Development (Vendor) Training raterials
turn-key [ndividuals August - 2012 Superintendent Professional Development Logshests
Assistant Superintendent
Directors
Impiementation Activity Staff Respunsibie for Conducting Activity (100 Documentation {254 characters max.)
{250 characters max.) charactars max.) .
August 2012- Ongoing Professional Development {Yendor) PLC/Department Agendas
Training sassions for turn-key facuity on new teacher |[Superintandent Traing Mateirals
evaluation system Assistant Superintendent Professioan] Development Scheduls
Directors
- Supervisors
Implementation Activity Staff Responsible for Conducting Activity (100 Documentation (250 characters max.}
(259 characters max.) _ characters nax.)
September, 2012- Ongoing Professtonal Devalopment {Vendar) PLC/Department Agendas
Professional development on the varous madules of  ||Superintendent Traing Mateirais
the new teacher evaluation system Assistant Superinitendent Professivant Development Schedule
Directors
Supervisors
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Grant Application _ Page 1 of 1

Applicant: 39 5290 UNION TOWNSHIP Union County ' | Race To TheTopw
Application: 2011-2012 Race To The Top - 00 . I B
Cycle: Original Appiication Project Period: 9/1/2011 - 11/30/2015
- - /
Area . Area Area - . Area : Area
1-CCSS 2-115 3-5TEM 4-EVAL 5-CHTR
EVAL EVAL .y Proj
Goals Activity Plan Description ~ EVAL

RACE TO THE TOP, PHASE 3 (NGO: #12-RTO1-A01)

PROJECT AREA: (EVAL) Implementation of New Teacher and Leader Evaluation Systems

Click to view: EVAL Guidelines

PROJECT DESCRIPTION: Provide a description of the overall project to be implemented as it pertains to
this project area. Refer to section 2.1 of the Notice of Grant Opportunity document for specific
requirements. (Please be concise. There is a 3,000 character maximum, inciuding spaces, per text field,
which is approximatety 1 fuill page of text.)

The Township of Union Public School District will utilize funds to fully implement a new teacher/principal
evaluation systermn. All administration and faculty will receive training through an outlined activity plan that
includes ongoing professional development. Professional development training on the evaluation system, the
companents of the system as well as the various modules within the evaiustion system will teke place over the
course of the grant. A common language and levels of expectations within the dassroom will be articulated for a
meaasure of common understanding for teacher instruction

Data analysis of student standardized testing along with the New Jersey Department of Education Student
Growth Percentile (SGP) will be incorporated into the evaluation of teachers annually to determine how their
students progress in a given year compared to a group of students that have a similar history of achlevement In
previous years. The district will provide training to administration and teachers on the NISMART system as a tool
for data analysis and a measure of student success as lined to teacher performance.

If there are proposed expenditures, other than those specifically listed in the Meotice of Grant Opportunity
document, that are related to either the teacher or principal evaluation implementations, a detailed
explanation must be provided here. (Please be concise. There is a 3,000 character maximum, including
spaces, per text field, which is approximately 1 full page of text.)

httn://midoe.ewesn. mtwems.ore/NIJDOEGmsWeb/AnnlicationShell asnx?TisnlavName=Pr._. 3/12/2012




Budget Supplies Page 1 0f2

Applicant: 39 5290 UNION TOWNSHIP Union County 1 Race To Th__e_ _Top B
-Application: 2011-2012 Race To The Top - 00 . I ) ; - Printer-Friendly
Cycle: Original Application Project Period: 8/1/2011 - 11/30/2015 Click to Return to Application Select

Click to Return to Menu List / Sign Out

Supplies - Instructional Instructions
[FEDERAL FUNDS _ [AMOUNT ALLOCATED: § 66,243 ~ JAMOUNT BUDGETED: § 66,245 [AMOUNT REMAINING: $ |
GOAL & OBJECTIVE NUMBER " USES OF FUNDS ITYPE Delete!
& pyblic Row
GOAL 1-0BJECTIVE 1-4 b
" [Nonpublic
DESCRIPTION, ITEMIZATION AND JUSTIFICATION
COST FUNDING SOURCE
Funds to be utalized to support the purchase of software, HOW MANY ## Federal
\web-base teacher support and training on the new ~OST PER UNIT $
teacher/principal evaluation lj coST
Funds to be utalized to support the purchase of &% TOTAL COST  $3000 @
software, web-base teacher support and training ... ® [Program Costs
lsystemjon the new teacher/principal evaluation system Py & |admin Costs
GOAL & OBJECTIVE NUMBER USES OF FUNDS TYPE Delete]
" [public Row
.  Nonpublic
DESCRIPTION, ITEMIZATION AND JUSTIFICATION :
COST FUNDING SOURCE

HOW MANY 0 e+ (el
COST PER UNIT $[0__ | Creders

TOTALCOST  $[0 | cosT

% |program Costs
€ |admin Costs

GOAL & OBJECTIVE NUMBER USES OF FUNDS TYPE Delete|
" |puslic Row

T |Nonpublic

DESCRIPTION, ITEMIZATION AND JUSTIFICATION o
, COST FUNDING SOURCE

HOW MANY o Jes EFederal

COST PER UNIT $j0__ | _

TOTALCOST $00 | [€OST
G Program Costs

% |ndmin Costs

GOAL & OBJECTIVE NUMBER USES OF FUNDS [TYPE lDeIete

Tettonrf i Ann auenn mibsgrmea nrofN MOFGmsWeb/Budeet/ReadineFirstBdgtDtlSupplies.as...  3/13/2012




Budget Supplies

Page 2 0f 2

s Public
. |INenpublic

Row

DESCRIPTION, ITEMIZATION AND JUSTIFICATION

cosT
HOW MANY o les

COST PER UNIT %
TOTAL COST $

FUNDING SOURCE
E‘Federal

COST
(8 program Costs

dmin Costs

GOAL & OBJECTIVE NUMBER USES OF FUNDS TYPE Delete
€ public Row
i " [Nonpublic

DESCRIPTION, ITEMIZATION AND JUSTIFICATION

COST

HOW MANY o lws
cosT PER UNIT $0__|

TOTAL COST §

FUNDING SOURCE
E\Federal

COST
® Program Costs

£ ladmin Costs

GOAL & OBJECTIVE NUMBER USES OF FUNDS ITYPE Del?tg
i " public Row.
; " iINonpublic

- \DESCRIPTION, ITEMIZATION AND JUSTIFICATION

COST

HOW MANY o la#
COST PER UNIT $C¢__|

rovaLcosT  $0__ |

FUNDING SOURCE
EFederal

COST
& lprogram Costs

i iadmin Costs

e ATTAATEAmaWah/Rudset/ReadingFirstBdgtDtiSupplies.as...

3/13/2012




Budget Supplies

$ratr OF NEW JERSEY

Applicant: 39 5290 UNION TOWNSHIP Union County

Application: 2011-2012 Race To The Top - 00
Cycle: Original Application

DeEpARTMENT OF EDUCATION

Project Period: 9/1/2011 - 11/30/2015

Page 1 of 1

[Race To The Top =]

.Printer—FriendIy

Click to Return o Application Select

Ciick to Return to Menu st / Sign Out

Supplies - Instructional

Instructions

IFEDERAL FUNDS __ [AMOUNT ALLOCATED: §$ 66,245 " AMOUNT BUDGETED: $ 66,245 TAMOUNT REMAINING: § |
GOAL & OBJECTIVE NUMBER USES OF FUNDS TYPE Delete
; & public Row
Geal 1-Objective 1-4 ; EVAL :'-'..ii
' & Nonpublic
DESCRIPTION, ITEMIZATION AND JUSTIFICATION
COST FUNDING SOURCE

Funds to be utalized to support the purchase of software, HOW MANY 1 & # EFederai e
\web-hase teacher suppert and training on the new COST PER UNIT $'5'65'66 z |
teacher/principal evaluation - cosT -

Funds to be utalized to support the purchase of _ﬂ OTAL COST $:50000 &

software, web-base teacher support and training Program Costs
systermion the new teacher/principal evaluation system ok 7 Iadmin Costs

—_—— e -

PR W S o W [ RS, 3PP PAY

TAAMNTY




Budget Other

Applicant:
Application: 2011-2012 Race To The Top - 00

39 5290 UNION TOWNSHIP Union County

Race To The Top

. - - . dI )
Project Period: 9/1/2011 - 11/30/2015 Printer-Friendly

Cycle: Criginal Applicaticn Click to Return to Application Select
N Click to Return to Menu List / Sign Out
Other Instructions

|[FEDERAL FUNDS

[AMOUNT BUDGETED: § 65,245 JAMOUNT REMAINING: $ |

IBMOUNT ALLOCATED: § 66,245

FUNCTION CODE OBJECT CODE

DESCRIPTION, ITEMIZATION AND
JUSTIFICATION

Funds to be utalized for professional
development for understading and
implimenting the CCSS and best practices in
the classroom

GOAL & OBJECTIVE NUMBER USES OF [TYPE Delete
FUNDS  [@& bousi Row
Goal 1- Objective 1-6 ublic
cCss i (‘ Nonpublic:
cosT COST
& Program Costs HOW MANY
O ladmin Costs COST PER UNIT $/1624 ;gﬁgg;(?
TOTAL COST 1624
H82Y [@ Jrederal




Grant Application Page 1 of 1

Applicant: . 39 5250 UNION TOWNSHIP Union County Race To TheTop i

ggg]e[:atlov‘ g?l;%;\i?iﬁp?ac:il;rl? The Top - 00 Project Period: 5/1/2011 - 11/30/2015 Click to Retur-n fo Ap;:lizgiiror:r:seg\‘ecyt
Click to Return to Menu List / Sign Out
Overview || Admin Szrigj;fgn Narrative || Budget || Uptoad || submit Apkfi';‘t:gg;’" Revi :ﬁgstatus Comments Cfﬁ;‘;:g'ﬂg
Salaries Supplies Equipment Other Sngdn%Eaaf’y
Budget (Read Only) Instructions
D. Expenditure Category E. Fynction & F. Program Costs G. Admin Costs H. Total (F + G)
Object Code
IIJre‘rs:(l)-::flSoer:“vices - Salaries 100-100 ¢ 0 0
Purchased Prof. & Tech. Services 100-300 4 0 0
Purchased Prof. Ed Services 100-320 4 0 0
Purchased Property Services 100-400 0 0 0
Other Purchased Services 100-500 o 0 Q
Travel . 100-580 0 0 0
Supplies and Materials 100-600 : 50000 ¢ 50000
Other Objects 10G-800 4 4 4]
SubTotal Instruction 0 50000 G 50000
g:tggr?;r Ss:z‘l\-/‘:lgzs- Salaries ] 200-100 o o 0
Personal Services - Employee Benefits 200-200 4 4 0
Purchased Prof. & Tech, Services 200-300 16245 0 16245
Purchased Prof. Ed Services 200-320 0 4] 0
Purchased Property Services | 200-400 0 0 0
Other Purchased Services 200-500 4 o] 0
Travel 200-580 0 0 0
Supplies and Materials 200-600 0 0 0
Other Objects . 200-800 0 0 0
Indirect Costs 200-860 . Q 0 0
SubTotal Support Services . 0 16245 0 16245
gﬁfdﬁtg:g & CONSTRUCTION SERV 400-720 0 0 0
Instructional Equipment B 400-731 0 0 G
Non-instructional Equipment 400-732 0 0 [
SubTotal FAC ACQ & CONSTRUCTION SERV 0 0 0 0
TOTAL PROJECT EXPENDITURES - o 66245 0 66245

user ID: NOREEN355290

New Jersey Department of Education
Send Questions to: eweghelp@doe.state.nj.us




