Fiscal Year 2023 Preliminary Budget

March 22, 2022
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Townshits of Union Public Schoolo

Fiscal Year 2023 Budget Planning Process

Superintendent/business administrator meetings with each leader
January 11, 12, 13, 26

Superintendent team meetings
February 11, 16, 22, 25,28, March 2, 3,4

Board Fiscal and Planning Committee Meeting
March 7, 14

Board review
March 22
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Townshits of Union Public Schoolo

Fiscal Year 2023 Budget
Challenges

The school district provides a wide variety of services to 7,306 students in 10 schools.

It takes 1,078 employees to sustain services.
It’s necessary to send 150 students with great special needs to other schools.

Our district needs to be competitive with other districts to retain and
attract bus drivers and bus aides.

Our district cannot afford to lose personnel.

District reserves have not been effectively replenished over the last several years.
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Townshits of Union Public Schoolo

Fiscal Year 2023 Budget
Challenges

The state has underfunded New Jersey school districts for decades.

A 2% limit on local taxes 1s below the rate of salary, health benefit,
and inflation increases.
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Townshits of Union Public Schoolo

Fiscal Year 2023 Budget

Solutions

Balance the budget without any reductions in force (R

) or elimination of

positions by using additional ESSER III funds and
(savings from 2021-2022)

| “fund balance”

Provide bus drivers and aides salary increase and single-coverage benefits

using additional state aid

Replenish reserves by using fund balance
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Townshits of Union Public Schoolo

Proposed Operating Expenditures Snapshot

Change from
2022-2023

2021-2022
Salaries (100 Series) $77,975,596 $3,278,150
Benefits (200 Series) $26,475,872 $1,883,017
Contracted services-substitute services, professional development, special :
education services, etc. (300 Series) . 56,581,685 $409,405
Repairs and maintenance for schools- utilities, roofs, etc. (400 Series) $1,472,838 $401,800
Other purchased services- out-of-district special education tuition,
UCES, MUJC, etc. (500 Series) 321,584,705 $20,922
Instructional and support supplies (600 Series) $5,117,193 $03,264
Instructional and support equipment (700 Series) $502,247 -$377,789
Miscellaneous costs- legal, athletics, etc. (800 Series) $871,611 $378,496
Pre-K . $1,000,000 | Nochange
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Townshity of Union Public Schoolo

Pre-K
$1,000,000 .
Miscellaneous Proposed Operating

$871,611.00 .
Instruction/Support Equipment EXP endltures Snap ShOt

$502,247.00

Instruction/Support Supplies
$5,117,193 |

Services
$21,584,705 \
Repairs/Maintenance
$1,472,838 \
Contracted Services \

$6,581,685

____Salaries
$77,975,596

Benefits ,
$26,475,872
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Townsteity of Union Public Schools
Proposed Expenditures Summary

2022-2023 2021-2022

Total Operating Expenditures $141,581,747 = $134,494,473
Total Expenditures
(operating plus grant spending, $154,388,153 $146,562,254

plus fund balance, plus debt)

5.27% increase from 2021-2022 to 2022-2023
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Townshits of Union Public Schoolo

Operating Revenue Snapshot

Change from

2022-2023
2021-2022
Total State Aid $38,465,618 $3,381,447
Saved funds (fund balance) $3,645,708 $1,953,395

Local Taxes $97,442,110 $1,017,432
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Townstity of Uuion Public Schools

Proposed Revenue Snapshot

State Aid
$38,465,618

—

\_ Saved Funds

$3,645,708

Local Taxes ,
$97,442,110
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Townshits of Union Dlllic Schoole

Financial Impact on Residents

2022-2023
Total Expenditures General Fund $141,581,747
Tax Levy $97,442,109

Increase for Average Home $137.64
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Townshits of Union Public Schoolo

Long-Term Fiscal Health

Restructure middle and high school schedules to maximize
teaching periods

Continue scrutinizing every requested purchase

Streamline transportation services when elementary schools are reorganized

Leverage special education “audit” to build district programs that keep
special needs students in their community
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Townsteity of Union Public Schools

HIB Report
Data Since January 18, 2022
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