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~ DISTRICT PROFESSIONAL DEVELOPMENT PLAN
12012-2014

Piease write all of your responses for the school professional development plan on the template. You will want
- to refer to the guidance document for an explanation of each of the sections in the plan and for a list of helpful
tools and resources in the Collaborative Professional Learning in School and Beyond tool kit.

To begin typing in each section, place the cursor at the end of the last questinn in the section and hit
enter/rerturn key. ‘

: §ECT!0N BUILDING A DISTRICT PROFESSIONAL DEVELOPMENT PLAN:
A Reﬂectwn

Provide a narrative that reflects the committee's thinking on the following questions:

1. What were the positive aspects of previous professional development opportunities in your district that you want to re-
tain and replicate? What challenges emerged that require attention?

2. Through previous evaluations of your professional development program have you been able to documant how profes-
sional deve!opment is improving teacher practices and student learning? If ves, descnbe how you have accomplished
this task.

3. How have you ensured that professional leaming is addressing student learning needs and is zligned to the district and
school priorities and key initiatives and programs?

The 2011-2012 professional development programs were scheduled three
times during the school year, each day for five hours. The professional
development programs supported professionatl staff as they refined their
teaching skills and learned about new developments in the education field.

The local professional development committee (LPDC) meets each month
during the school year to articulate and maintain the professional
development plans of the district and schools. Input and guidance were
provided by members of the school profess:onal development committees.
: (SPDC)

The desire of the LPDC for 2011-2012 was to retain and expand the
positive professional development opportunities that stimulated the thinking
of professional staff and thus, ensure student learning and achievement.

‘The LPDC recognized the need to continually strive to provide the best
‘quality of instruction for every student in the Township of Union School
District. In an effort to meet and deliver effective instruction to every

" student, the LPDC and the SPDCs worked diligently to support topics that
" were relevant to student learning and achievement.







. "'_.;_'.Staff development workshops were Iargely bu1ld|ng based The demands of

“being a district in need of improvement (DINI), however, determined what
workshops staff members would be required to attend. Thus this has
created conflict due to scheduling. This was a challenge that required the
attention of all invested committees and individuals involved.

Topics for the workshops were in response to the district and building as
identified in the building needs assessments. Additional topics included
“training for professional learning communities, effective co-teaching '
strategies in inclusive classrooms, implementing technology into all
classrooms, as indicated by the district in need of improvement plan.
(DINI). All staff members who attended the professional development

- workshops provided feedback via the online portal (PLP) which has been a

very effective tool in assessing professional development and has been
“previously commended by the county superintendent. The information was
examined and discussed by the committees. The SPDC also used all

- available information to plan future professional development activities.

The LPDC supported the SPDCs in an effort to bring about improvement in
student performance as a result of the increase in teacher knowledge and
competence. The programs provided opportunities for professional staff to
develop desirable changes in the delivery of instruction and implement
‘practices for the 21* Century learner.







SECTEON BUILD!NG A DISTRICT PROFESSIONA!. DEVELOPMENT PLAN
B. Needs Assessment

Provide the definition for_question {1} and then provide responses to the remaing questions::

1. Each district has developed an initial definition of student achievement. What commonalities do you notice in the def
initions? What student tearning priorities are highlighted in the definitions? How will the LPDC support these defin®-
tions zs they develop the local plan?

7. How did the district committee communicate student ]eamlng oriorities to the schocls for school planning? How has

the district committae sought input for district priorities for professional development? Summarize the formal or informal

needs assessments that were conducted to identify aduit learning priorities focused on student learning gaps?
identify key data for the district plan that were used to provide evidence of adult learning needs based on student needs.

4. What did the final analysis of the needs assessments show 1o be district priorities?

w

The commonalities of student achievement/learning priorities as defined by
the ten schools in the Township of Union include:
s Students will perform at or above grade level on standardized

tests, as well as academic proficiency tests, and will
demonstrate mastery of the state curriculum standards for
student success. ' '
e Students are required to read six (8) chapter books at each
grade level. Additionally, students will practice writing through a
“common template known as the “Monster Outline.”
This is being done to increase test scores in Language Arts.
o Students will be able to learn how to inquire, think critically and
,'giéin knowledge, as well as draw conclusions, make informed
‘decisions, and apply knowledge to new situations, thereby
creating new knowledge to assist them in becoming lifelong
learners. Using this newly-acquired knowledge, students will
" then be able to assume personal responsibility to participate
“ethically and productively in our society, while pursuing
-personal and aesthetic growth. '
e The intended goals for the Professional Learmng Communities
(PLCs) are to create and implement a process for responding
when students experience difficulty in learning.

- The L0cél Professional_ Development Committee, along with the support of
the administration and the Board of Education, is committed to encourage
building-based, job-embedded collaborative workshops and offer more -







afterschool opportunities based on the needs of the school based
professional development committees. The staff development coordinator
assists with any individual building concerns and issues on an as-needed
_ basis. The LPDC meets with the SPDC chairs on a quarterly basis to share
ideas and concerns on student achievement, including proficiency and
- standardized test performance. Where learning priorities are snmllar we
encourage collaboration amongst schools :

“The committee sought input from the directors of elementary and
secondary curricula to understand the district priorities for professional
development. For example, using data to direct instruction was a district
~ focus. In preparation for such, workshops were offered on such topics as
“Data Analyeis of Proficiencies,” “Holistic Scoring,” “Guided Reading,”
“Classroom Update,” “Genesis,” “Bullying Conflict,” “PLC Curricutum
Development,” “Smartboard,” “Changing Student Behavior,” and “Methods
for Motivating Students.”

Each of the individual schools created and conducted their own building
needs assessments. Priorities were based not only on the answers
received but on the feedback given via the online portal evaluation for each
staff development session, as well as feedback from professional learning
community meetings. The SPDC committee also created their adult
learning prlontles based on the student data received from local and state
test results. -

' The data that was used to assess aduit learning based on student needs
were those derived from the evaluation portion of the online portal. The
identified needs included strategies for improving students’ reading and

- writing skills, behavior management strategies, accommodating special
needs children in the regular education classroom, creating learning
centers, using 21% century skills, such as technology and using data
analysis to improve instruction. Teachers in some buildings were given
common preparation time to evaluate student performance and progress
and to_develop strategies that are successful in getting students to learn.

Needs based on data. The District in Needs of Imprdvement Action
Plan has driven much of professional development. Other staff
‘development needs were based on feedback from formal and







informal staff needs assessments, professional development surveys,
grade level meetlng documentation, articulation meetings, staff
'meetlngs Professional Learnlng Committee meetings, department.
meetings documentation, and site-based meetings. Scores on
standardized tests, quarterly assessments developed by teachers,
proficiency exams, report cards, progress reports, formal and informal
observations, tests, quizzes, discussions and data supplied by
licensed computer programs purchased by the district were also used
to develop the following.
« Need for more training to use learning activities linked to
technology.
¢ Need for more technology equipment in the school and
individual classrooms. :
e Behavior modification strategies for classrooms.
» Strategies to effectively implement collaborative teaching.
¢ Strategies for accommodating the inclusion of special needs
children in the regular education classroom.
o More strategies for assisting students to improve their reading
and writing skills.
¢ Allow all staff to participate in vertical articulation meetlngs
o Strategles for developing learning centers.
-s More strategies on using data analysis to improve student
learning. :
e Improving school climate
The district goals identified by the needs assessment include
.An increase in language arts literacy.
Utilizing technology to its capacity within the curriculum.
Use data to create individual learning plans for struggling
students or decrease the number of students referred for
speolal education services.
Continue using professnonal learning communities to design
~lessons to increase student engagement and student
achievement. | ,
“Training on 'writing grants. for opportunities in the classroom.

How the school commlttee is usmg school based performanoe and
other data to drive professmnal development in the school.







. . Thr:ou”gh'thé use cjf I-ice.n'se.d compu"cel.'.'plr.og'ram_s, th:e' sta'f‘fs a

the all schools have been trained in how to analyze student
data in order to identify student strengths and weaknesses, as
well as best practices for program implementation. |
Individual buildings have scheduled workshops that are
relevant to meeting the needs of their students.

. Job embedded collaborative workshops on various
differentiated strategies will be offered throughout the 2012-
2014 school years. |
Professional Learning Committees submit “Team meeting
feedback sheets” twice a month. Information is used to

- determine PD activities. |

Schools will request the LPDC offer after school courses based
on their needs. (example tiered lesson plans)
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, fSECTlON 'BUILDING A DISTRICT PROFESSIONAL DEVELOPMENT PLAN

C. Professional Development Goals for the District

Provide your responses to the foliowing guestions:

1. List the district’s established student leaming goals and other learing needs. These should: be based on an overview
of the schoals’ goals; an analysis of the needs assessment data; be directly tied to enhanced student learning; and be
measurable and atfainable.

2. List the professionai development goals for the district. These could be SMART goals.

- a. Specific. Be specific about what is to be accomplished
b, Measuranle: |dentify how the goal will be meastred
© ¢, Attainable: Ensure the capacity exists to accomplish the goat
. d. Results Based: Identify the benchmarks and outcomes for the goal
. e. Timebound: Set a specific timeframe for completing the goal

3. Provide an explanation of how the district professional development goals align with the district priorities goals and the

systemic goals of the district.

The identified student learning goals of the Township of Union School
district for the 2012-2014 school years include
e |mproved skills in the areas of readmg, language arts, writing and
- “mathematics.
e Increasing state standardized fest scores.
» - Motivating reluctant learners.
e Addressing the needs of a diverse student population with various
multicultural issues.
e Supporting inclusion and mainstreaming of special needs students by
improving pedagogy in the co-teaching classroom. : :
o Addressing the various learning styles and strategies through
differentiated instruction.
‘e -Addressing bullying, harassment and intimidated through conflict
resolution and character education programs.
o Utilizing technology, whenever possibie, in the classroom.
e Increase technological literacy for students and teachers alike.

‘The identified professional development goals for the Township of Union
school district for the 2012-2014 school years include:- |
e ‘Increasing educators’ competency in usmg technology in their daily
-lessons.
e Using behavior modification programs to improve classroom
~ management. " "
e Use of differentiated lessons and learning plans.
s Enabling educators to select, construct and implement formative and
“summative assessment strategies for monitoring student learning.







Influencing cIassrocSrh prabtiéé through u_ée_ of profe'ssion.al I.eér.ning

“communities.

These goals will be measured in a variety of ways including but not 'Iimiterd

to

Teacher plan book documentation
Teacher formal and informal observations via walk-throughs

~Measuring student discipline referrals, detentions and suspensions.

Use of standardized test scores, academic proficiency exams,
teacher-made formative and summative assessments.
Teacher reflection through mirrored assessments

Responses to online portal survey questions.

Anecdotal evidence.

The district has identified academic growth, particularly an improvement on
“standardized testing and a closing of the achievement gap in all areas, as
its goal. The professional development goals are aligned to coardinate with
“this effort. Student outcomes are improved when all members of the
learning community are provided with staff development that is relevant
and collaborative. ‘
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SECTION  BUILDING A DISTRICT PROFESSIONAL DEVELOPMENT PLAN:

D. District Professional Bevelopméht Opportunities .

Provide your responses to the following questions:

1. Describe the professional development structurés and processes that will be used in the district. For instance, wili pro-
fessional development opportunities be offered for team based learning, online teaming, workshops or other venues?
Will partnerships be developed with universities, county coleges, and other educational organizations to support adult
learning in-the schools? Will district offerings provide sustained support for implementation of new skills? How will
consultants, institites, and conferences support district professional development goals? In this section describe the
varleties of contexts i which professional development will be offered rather than a listing of trainings or a catalog of
events, , o : _ :

2. What are some of the key core curiculum content standard areas on which your district wilt focus the prafesstonal de-
velopment? What other district initiatives will be targeted for intensive learning?

3, How will the district support groups of schools whose professional development goals are closely aligned? How will
the district support the diversity of scheol professional development goals?

4. How will the district address profassional leaming gaps not addressed in schools?

5 How are seachers and administrators being supported in developing productive team structures and protocels that
focus on resuits for students? :

6. How will the district pfan be communicated to all stakeholders?

7. Summarize the connection between student learning goals and the professional development opportunities.

Professional development in the Township of Union School district is

offered in a variety of differentiated formats to suit our own professionals’

learning needs, styles and profiles as well as to exemplify best practices in

teaching both students and adults. We currently offer afterschool '

workshops on many subjects, ranging from technology to research-based

‘strategies. Due to the concern of implementing differentiated instruction
and tiered lesson planning, we have offered numerous opportunities to
hone and develop these skills for teachers in the district. At the elementary
‘schools, there are professional learning community meetings based on the
needs assessments of the district. We also have a strong partnership with
our online portal company, Avatar. The district has-also contracted with
outside consultants and experts to assist in the transition of inclusion team-
‘teaching classrooms to assisting teachers with implementing differentiated
.instruction practices. -

The core curriculum content standards and the academic proficiencies
which the district will be focusing on deal with improving literacy skills
across the curriculum. The students must be able to recognize when
information is needed and have the ability to locate, evaluate, and use
effectively the needed information. This literacy encompasses visual
literacy, media literacy, textual literacy, numerical literacy, technology
literacy, and network literacy. This is an important issue in our professional .
-development quest, as we must help our district educators reexamine their
~own assignments and traditional teaching strategies. Because our world is
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"changing so rapidly, no traditional curriculum and methodology can:
- sufficiently supply students with fact-based learning needed for the
" challenges they will face. Through carefully designed staff development, we
" can enable educators to gain concrete examples of how literacy can be
“integrated into core subjects, while making the teaching and learning of

core subjects more relevant to the demands of the 21st century. By utilizing

‘more team based learning, we are hoping to help our schools and teachers
- reflect and evaluate where they are on the road to being a 21% century

learning environment.

‘Future district initiatives targeted for intensive Iéarning will be identified

through needs assessments, test scores and state mandates.

The Local Professional Development Committee, reviewed each school’s
professional development plan to find out individual needs and discuss

commonalities that various schools can achieve together. There is also a
hope to create a professional deveiopment community with which we can

discuss things with the chairs of each building committee, and amongst
teachers in each individual school building. -

The district is highly cognizant of the differing demographics of the district
and supports the individualized goals of each of its schools. The diversity of
these programs is coordinated with the individual building needs.

A significant challenge that we are currently facing in our district is selecting
the staff development approach that aligns most clearly with the
assumptions and beliefs of our staff members and produces the results
desired for students. When everyone is on board, a change in behavior

~accelerates; however, when these beliefs aligned with a staff development

program contradict the long-held beliefs of our participants, this change is
difficult. According to research, no single ingredient has greater impact on
student achievement than the quality of the téacher in the classroom
(Haycock, 1998). We use Haycock's view of effective professional

| development where teachers are engaged in discussions about what they
‘are teaching, how they are teaching, and about the results they are getting

with students and how to improve them. We are also striving for these

- conversations to be able to occur during the school day for teachers to |

meet and examine student work, evaluate it against standards, and
determine strategies for getting better results. o

It is crucial for educators to proactively communicate with each otherto
achieve better results in their individual classrooms. The district provides

- afterschool wqushops to help our educators communicate better with each







" other, share information and create classroom environments that are more
conducive to Iearnlng

The district plan will be d[strlbuted to all the stakeholders in the district at
the beginning of the school year. It will be distributed and discussed at PLC
and faculty meetings. It will also be posted on the district website.

The LPDC realizes that with the increasing expectations for students,
manifested through our own state standardized tests, academic
proficiencies and 21 Century Learning Initiatives, it shows the importance
of the effect that adult learning has on our students’ eventual learning.
There is an explicit correlation between teacher learning and student
achievement results. Current research has also redefined our own notion of
professional development, as we have moved toward building- based
professional development. We know that professional development is not
just about what the teachers want to know. While the district gives us 15
hours of professional development yearly, this may be insufficient because
- research has shown that professional development needs to be job-
embedded throughout a teacher’'s work day in order to improve student
learning, and we are currently working on existing measures to be able to
incorporate this more effectively. |
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'SECTION ~ BUILDING A SCHOOL PROFESSIONAL DEVELOPMENT PLAN:
" E. Professional Development Resources

[EEREEENNKNENENNNEENE ]

1 Include a descriptien of time allocation and supporting resources needed to meet the professional development goals.
Collaborative school teams can indicate how time for professional learning is created. For instance, is time provided for
professional learning In interdisciplinary, arade level, or content area collaborative teams and staff meetings? Do teach-
ars use planning time for collaborative professional learning?. What resource materials and consultant expertise are pro-
wvided for professional leaming? .

2. Identify the resources and struciures in place in the school that demonstrate that the scheol community values and nur-
tures quality professional development for adult leamers. These might include dedicated professional Jearning days or
summer or after schoo! opportunities. '

District-dedicated professional development is offered three times during
the year as full-day collaborative Professional Development workshops, running
from 8 am until 1 pm, as well as after school programs, which run from 3:30 pm
until 5:30 pm over two days. During faculty and department meetings, various PD
programs are offered as well. Course offerings at various local universities,
colleges and educational organizations are routinely offered, and staff members
are encouraged to participate in order to support their adult learning. Tuition
reimbursement has been allotted by the district for continuing education.
Mentoring is also offered, which allows the collaboration of veteran teachers and
new teachers. the observation of teaching practices of other faculty members.

Some staff members will collaborate during common prep periods (grade level
meetings) to discuss relevant issues pertaining to the grade level. Weekly PLC
“meetings will be held to support each other in improving areas of student
weakness, as well as to share strategies and ideas that have led to student
improvement. Co-teaching support model lessons are used during the school
day to demonstrate a variety of instructional strategies. AAP teachers and in-
class resource teachers work with general education teachers to provide
“instruction that is differentiated and meets the needs of all learners.

- A district staff development coordinator plans, implements and monitors staff
development in the district and provides invaluable support for teachers in their
pursuit of professional learning goals. The Local Professional Development
Committee is another resource that the district can rely on for quality professional
development advice.

The district leadership éncourages collaborative professional development to
occur as job embedded discussions as much as possible considering the
obstacles the district faces in terms of budgeting, scheduling and staffing.







SECTION BUlLDING A DiSTRlCT PROFESS!ONAL DEVELOPM ENT PLAN:

F. Ongoing Assessment and Evaluation of the School
- Professional Development Plan |

Provide your responses to the following questions:

1. What knowledge, skills or behaviors will educators leam as a result of the District Professional Development Plan and what
evidence will-you have to indicate staff has learned new skills?
2. What student data will be used io determine how these knowledge, skills or behaviors impact student leaming?
What additional data is needed to support the program evaluation process?
4, How will the District Professional Development Plan encourage jobrembedded collzboration and what is the evidance to
~ support this?
5, Whatdata are needed to answerthe evaluation questions? For instance, the Local Professiona Development Comm[ttee
might consider the following questions:
« How might you: consider holding districtwide focus groups or conduct surveys to get feedback on district professional
development cfferings?
* How might you use school level program evaluation data to provide more input on the district professional develop-
rent plan?
+ How might you examine and tabulate individuat evaluation forms from specific events or team meetings to determin
usefulness of professional learning offered in the past that you might repeat for other staff?

The educators in the Township of Union will develop a repertoire of
_effective and research-based teaching strategies created through
collaborative efforts. These will include 21° Century skills dealing with -
technology and those other skills identified by each individual building
professional development committee. This is an on-going process taking
place district wide. The district will be able to measure the results of these
initiatives through standardized testing results, surveys, academic
proficiencies and formative and summative assessments and periodic
feedback garnered on the online professional development portal.

L

Evidence of the aforementioned include teacher lesson plans and formal
and informal observations. Teachers are using more formative data
analysis to drive instructional practices. Academic proficiency exams at all
'schools are being used to analyze student learning. Subsequent
-professional development will continue to be offered as support.

All of the SPDC plans offer opportunities for job- embedded collaborative
professmnal development. Every building pian has its own building-level
goals and objectives. Also all schools meet on a weekly basis in
professional learning community meetings. The documentation is available -
through each SPDC chair and building administrator and includes agenda
 items and attendance

The evaluation data is gathered on the online portal. Each SPDC_chair has
~ the ability to create their own evaluation survey specific to their profession-al







develo'pment and/.or':buildi.n.g n'e“éds. A Varie'ty. of ad,_g;_.!ifiorial' a.éseésment' )
tools are available on our Avatar learning portal. "







.'_SECT!ON PLAN SUMMARY FOR DISTRICT PLAN

_Each school is asked to complete a one page summary of key elements of their plan for
~ inclusion in the district plan. Please prowde a short narrative descrlptlon for each of the sec-

‘tions of the plan:

Refiection: identify key elemnents of previous professional development you will leverage in the new plan.
Needs Assessment: Submit the school definition of student achievement. Identify key findings from needs assessments.
Professional Development Goals: Identify the professional development goais connected to the student leaming goals for

the school/district.
4. Professional Development Opportunities: identify the processes and structures the school will use 1o provide professtonai

learming opportunities.
Professional Development Resources: Identify the resources that will ensure professional fearning is ongeing.
6. Evaluation: ldentify your goals for evaluation of your professiona development in the first yaar,

Our district remains committed fo building-based, job-embedded
professional development throughout the school year to meet the
identified needs of our students and staff. Training will be designed to
be in-depth and with follow up, to provide teachers with tools to utilize in
their classrooms which will enhance student learning.

WP

w

In order for students to achieve, they need to learn how to inquire, think
critically and gain knowledge, as well as draw conclusions, make
informed decisions, and apply knowledge to new situations, thereby
creating new knowledge to assist them in becoming lifelong learners.
Using this newly acquired knowledge, students will then be able to
assume personal responsibility to participate ethicaily and productively
in our society, while pursuing personal and aesthetic growth. Needs
assessments have identified several areas to be addressed through
professional development. These areas include providing more time for
‘teachers to evaluate student progress, workshops on how to modify
curriculum to meet the needs of students, differentiated instruction,
alternative assessments, use of technology in the instructional and
evaluative process, behavior management technigques, development of
reading, writing and math skllls cooperative Iearnlng and character
educatlon

Our professmnal development goaIs are based on the identified needs
of the students in each building. Itis expected that these needs will
evolve as we conduct on-going formative and summative assessments. -
Currently identified goals include showing an increase in mathematics

- and language arts literacy competencies, narrowing the achievement
gap, creating behavior plans, and implementing a variety. of evidence-
based instructional strategies in the classroom.







. The district Wlll continue to provide three in-service days for all staff.
Additional courses are offered on a variety of topics through the learning
. portal. Staff is encouraged to make use of professional days as well
‘when approved by the Board of Education. Teachers may also continue
their education through colleges, universities, and online programs. In
addition, opportunities for professional development are offered at

- faculty and department meetings.

: The district staff development coordinator plans, implements and
monitors professional development in the district and provides support
for teachers as they pursue their professional learning goals. School
Professional Development Committees meet to discuss school and
district goals, and the Local Professional Development Commitiee
meets each month to provide support and assistance to the bu1|d|ng
chalrs and all staff.

Evaluations will be conducted to determine whether short and long term
goals have been met. The LPDC will use surveys, staff feedback,
discussion groups and data analysis to determine the effectiveness of
“the professional development plan. The recommendations will be used
to develop goa!s and objectives for future professional development
pians.













TEMPLATE FOR

DISTRICT PROFESSIONAL DEVELOPMENT PLAN
2010 -2012

Please write all of your responses for the school professional development plan on the tem;ﬂat& You will want
to refer to the guidance docament for an explanation of each of the sections in the plan and for a list of helpful
fools and resources in the Collaborative Professional Learning in School and Beyond teol kit

To beain typing in each section, place the corsor at the end of the last question in the section and hit
_ enter/revturn key.

SECTION | BUILDING A DEISTRICY ?RGFESSE@NAL DEVELOPMENT PLAN:
A. Reflection

Provide a narrative that reflects the commitiee's thinking on the following questions:

1. What were the positive aspacts of previous professional development opporturities in your district that you want to re-
tain and replicate? What challenges emerged that require attention?

2. Through previous evaluations of your professional development program have you been able to documment how profes-
sional development is improving teacher practices and student leaming? 1 yes, describe how you have accomplished
this task. ' ‘

3. How have you ensured that professional leaming is addressing student leaming needs and is aligned to the district and
school priorities and key initiatives and programs?

The 2010-2011 professional development programs were scheduled three
times during the school year, each day for five hours. The professional
development programs supported professional staff as they refined their
‘teaching skills and learned about new developments in the education field.

The local professional development committee (LPDC) meets each month
during the school year te articulate and maintain the prefessional
development plans of the district and schools. [nput and guidance were
provided by members of the school professional development committees.
(SPDC) | '

The desire of the LPDC for 2010-2011 was to retain and expand the
" positive professional development opportunities that stimulated the thinking
of professional staff and thus, ensure student learning and achievement.

The LPDC recognized the need to continually strive to provide the best
quality of instruction for every student in the Township of Union School
District. In an effort to meet and deliver effective instruction to every
student, the LPDC and the SPDCs worked diligently to support topics that
were relevant to student learning and achievement.




- Staff development workshops were largely building-based. The demands of
being a district in need. of improvement (DINI), however, determined what
workshops staff members would be required to attend. Thus this has
- created conflict due to scheduling. This was a challenge that required the
attention of all invested commlttees and mdi\nduals involved. :

TOplCS for the workshops were in response to the district and building as
identified in the building needs assessments. Additional topics included
training for professional learning communities, effective co-teaching
strategies in inclusive classrooms, lmplementmg technology into all
classrooms, as indicated by the district in need of improvement plan.
(DINI). All staff members who attended the professional development
workshops provided feedback via the online portal (PLP) which has been a
very effective tool in assessing professional development and has been
previously commended by the county superintendent. The information was
examined and discussed by the committees. The SPDC also used all
available information to plan future professional development activities.

The LPDC supported the SPDCs in an effort to bring about improvement in
student performance as a result of the increase in teacher knowledge and

competence. The programs provided oppartunities for professional staff to
develop desirable Changes in the delivery of instruction and implement

- practices for the 21% Century learner.
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SECTION BUILDING A D!STRICT PROFESSEONAL DEVELOPMEN“E‘ PLAN:
B. Needs Assessment

Provide the cfeﬁ.ﬁitis'n for question (1) and then provide responses to the remaing questions::

1. Each district has developed an initial definition of student achievement. What commonalities do you notice in the def
initions? What studert leaning priorities are nighfighted in the defiritions? How will the LPDC support these deﬁnr
tions as they cevelop the local plari?

2. How did the district committee communicate student leaming priorities to the schools for school planning? How has

“the district cormittee sought input for district priorities for professional development? Summarize the formal or informal

needs assessmenis that were conducted fo identify adult learning priorities focused on student leaming gaps?

(dentify key data for the district plan that were used to provide evidence of adult leaming needs hased on student needs.

4, What did the final analysis of the needs assessments show to be disirict priorities?

e

The commonalities of student achievement/learning priorities as defined by
the ten schools in the Township of Union include:
‘s Students will perform at or above grade level on standardized

tests, as well as academic proficiency tests, and will
demonstrate mastery of the state curriculum standards for
student success.

o Students are required to read six (6) chapter books at each
grade level. Additionally, students will practice writing through a
common template known as the “Monster Outline.” |
This is being done to increase test scores in Language Arts. \

» Students will be able to learn how to inquire, think critically and i
gain knowledge, as well as draw conclusions, make informed :
decisions, and apply knowledge to new situations, thereby ‘
creating new knowledge to assist them in becoming lifelong
learners. Using this newly-acquired knowledge, students will ‘
then be able to assume personal responsibility to participate
ethically and productively in our society, while pursuing
personal and aesthetic growth.

‘e The intended goals for the Professional Learning Communities
(PLCs) are to create and implement a process for responding
when students experience difficulty in learning.

The Local Professional Development Committee, along with the support of
the administration and the Board of Education, is committed to encourage
building-based, job—embedded-_co[Iaborative workshops and offer more




o afterschool opportunit[es based on the needs of the schoo[ based o
professmna! development committees. The staff development coordmator
~assists with any individual building concerns and i issues on an as- needed
~ basis. The LPDC meets with the SPDC chairs on a quarterly basis to share
ideas and concerns on student achievement, including proficiency and
standardized test performance. Where learning priorities are similar, we
encourage collaboration amongst schools.

The commitiee sought input from the directors of elementary and
secondary curricula to understand the district priorities for professional
development. For example, differentiation of instruction via tiered lesson
planning was a district focus. [n preparation for such, workshops were
offered on such topics as “Differentiation,” “Data Analysis, “ Monster
Qutline Formation,” “Co-Teaching Models,” “Six Plus One Writing,” and
“Understanding by Design.

Each of the individual schools created and conducted their own building
needs assessments. Priorities were based not only on the answers
received but on the feedback given via the online portal evaluation for each
staff development session, as well as feedback from professional learning

- community meetings. The SPDC committee also created their adult
learning priorities based on the student data recelved from local and state

- test results.

 The data that was used to assess adult learning based on student needs
were those derived from the evaluation portion of the online portal. The
identified needs included strategies for improving students’ reading and
writing skills, behavior management strategies, accommodating special
needs children in the regular education classroom, creating learning
centers, using 21t century skills, such as techno[ogy and using data
analysis to improve instruction. Teachers in some buildings were given
common preparation time fo evaluate student performance and progress
and to develdp strategies that are successful in getting students to learn.

Needs based on-data. The District in Needs of Improvement Action

- Plan has driven much of professional d'evelopment Other staff

. development needs were based en-feedback from formal and -
lm‘ormal staff needs assessments professmnal deveiopment surveys,



grade level meetlng documentat[on artlculatson meetings staff
meetings, Professional Learning Committee meetings, department
meetings documentation, and site-based meetings. Scores on
standardized tests, quarterly assessments developed by teachers,
proficiency exams, report cards, progress reports, formal and informal
- observations, tests, quizzes, discussions and data supplied by
licensed computer programs purchased by the district were also used
to develop the following. .

« Need for more fraining to use learning activities linked to

- technology. -

e Need for more technology equnpment in the school and
individual classrooms. :

» Behavior modification strategies for classrooms.

e Strategies to effectively implement coliaborative teaching.

» Strategies for accommodating the inclusion of special needs

- children in the regular education classroom.

» More strategies for assisting students to improve their reading
and writing skills.

o Allow all staff to participate in vertical articulation meetings.

» Strategies for developing learning centers.

s More strategies on using data analysis to improve student
learning.

The district goals identified by the needs assessment include

» an increase in language arts literacy.

e utilizing technology to its capacity within the curriculum.

s use data to create individual learning plans for struggling
students or decrease the number of students referred for
special education services. -

s Continue using professional learning communities to design
lessons to increase student engagement and student
‘achievement. |

How the school commiitee is using school based performance and
other data to drive professional development in the school.

° Thrbugh the use of licensed computer programs, the staffs at
the__eie_mentéry schools have been trained in how to analyze




"-’student data |n order to rdent[fy student strengths and o
weaknesses as well as best practices for program
'rmplementatlon _

Individual buildings have scheduled workshops that are
relevant to meeting the needs of their students.

Job embedded collaborative workshops on various
_ dlﬁerentlated strategies will be offered throughout the 2010-
2011 school year.
- Professional Learning Committees submit “Team meeting
feedback sheets” twice a month. tnformatlon is used to
determine PD actrvrt!es

Schools will request the LPDC offer after school courses based
on their needs (example tiered lesson plans)




SECT!ON BUELBENG A DISTRICT PROFESSIONAL DEVELOPMENT PLAN:

C. Professional Development Gaais for the District

Provide your responses to the foliowing questions:

1. List the district's established student learning goals and otiier leaming needs. These should: be based on an overview
of the schools’ goals; an analysis of the rieeds assessment data; be directly tied fo enhanced siudent leaming; and be
measurable and attainable.

2. list the professional development goats for the disirict, These could be SMART goals
a. Specific; Be specific about what is to be accomplished
b. Measurable: Identify how the goal will be measured
t. Attainable: Ensure the capacity exists to accomplish the goa!

d. Results Based: identify the benchmarks and outcomes for the goal
e. Time-bound: Set g specific timeframe for completing the goal :

3. Provide an explanation of how the district professional development goals align with the district priorities goals and the

systemic goals of the district.

The identified student learning goals of the Township of Union School
dlstrlct for the 2011-2012 school year include

Improved skills in the areas of reading, language arts, writing and
mathematics.

" Increasing state standardized test scores.

Motivating reluctant learners.
Addressing the needs of a diverse student population with various
multicuitural issues.

‘Supporting inclusion and mamstreamlng of special needs students by
-improving pedagogy in the co-teaching classroom.

Addressing the various learning styles and strategies through

differentiated instruction.

Addressing bullying, harassment and intimidated through conflict
resolution and character education programs.
Utilizing technology, whenever possible, in the classroom.

The identified professional development goals for the Township of Union
school district for the 2011-2012 school year include:

@

Increasing educators’ Competency in using technology in their daily
lessons.

Using behavior modification programs to improve classroom
management.

Use of differentiated [essons and learning plans.

Enabling educators to select, construct and implement formative and
summative assessment strategies for monitoring student learning.

Influencing classroom practice through use of professrona[ learning

Communltles




These goafs will be measured ina vanety of ways mcludmg but not I[mlted

-to

Teacher plan book documentatlon

" Teacher formal and informal observations =~

Measuring student disc1pl[ne referrals, detentions and suspensions.
Use of standardized test scores, academic proficiency exams,

teacher-made formative and summative assessments.
Responses to online portal survey questions. '

Anecdotal evidence.

The district has identified academic growth, particularly an improvement on
standardized testing and a closing of the achievement gap in all areas, as
_its goal. The professional development goals are aligned to coordinate with
this effort. Student outcomes are improved when all members of the

- learning community are provided with staff development that Is relevant
“and collaborative.
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SECTION BU!LSENG A D!STRECT ?RG-FESSE@NAE. DEVELOPMENT PLAN:
 D. District Professional Development Opportunities

Provide your responses to the following questions:

1. Describe the professicnal development structures and processes that will be usad in the district, For instance, will pro-
fessionzl development opportunities be offered for team based leamning, online learning, workshops or other venues?
“Will partrierships be developed with universities, county colleges, and other educational organizations to support adult
learming in the schools? Will district offerings provide sustained support for implementation of new skilis? How will
“consudtants, institutes, and conferences support district professional development goals? In this section describe the
varieties of contexts ir which professional development will be offered rather than a listing of trainings or a catalog of
events,
2. What are some of the key core curriculum content standard areas on which your district will focus the professional de-
velopment? What other district initiztives will be targeted for intensive fearming?
3, How will the district support groups of schools whose professional development goals are closely afigned? How witl
the district support the diversity of school professional development goals?
4. How will the district address piofessional learning gaps not addressed in schools?
5. How am teachers and administrators being supported in developing productive team structures and protocols that
focus on results for students?
-~ 6. How will the district plan be communicated to all stakeholders?
7. Summarize the connection between student leaming goals and the professicnal development opportunities.

Professional development in the Township of Union School district is
offered in a variety of differentiated formats to suit our own professionals’
learning needs, styles and profiles as well as to exemplify best practices in
teaching both students and adults. We currently offer afterschool
workshops on many subjects, ranging from technology to research-based
strategies. Due fo the concern of implementing differentiated instruction
and tiered lesson planning, we have offered numerous opportunities to
hone and develop these skills for teachers in the district. At the elementary
schools, there are professional learning community meetings based on the
- needs assessments of the district. We also have a strong partnership with
our online portal company, Avatar. The district has also contracted with
outside consultants and experts to assist in the transition of inclusion team-
teaching classrooms to assisting teachers with implementing differentiated
instruction practices.

The core curriculum content standards and the academic proficiencies
which the district will be focusing on deal with improving literacy skills
across the curriculum. The students must be able to recognize when
information is needed and have the ability to locate, evaluate, and use
effectively the needed information. This literacy encompasses visual
literacy, media literacy, textual literacy, numerical literacy, technology
literacy, and network literacy. This is an important issue in our professional
development quest, as we must help our district educators reexamine their
-own assignments and traditional teaching strategies. Because our world is




:changmg so rapfdly no tradltlonal currlcu!um and methodo[ogy can

~ sufficiently supply students with fact—based learning needed for the

challenges they will face. Through carefully designed staff development, we
can enable educators to gain concrete examples of how literacy can be
integrated into core subjects, while making the teaching and leaming of
core subjects more relevant to the demands of the 21st century. By utilizing
more team based learning, we are hoping to help our schools and teachers
reflect and evaluate where they are on the road to being a 21St century
learning environment.

Future district initiatives targeted for intensive learning will be identified
| through needs assessments, test scores and state mandates.

The Local Professional Development Committee, in conjunction with the
chairs of the school based professional learning committees, maintains an
open dialogue with the directors of curriculum for both elementary and
secondary education, as well as with each other in the form of quarterly
forum meetings Where we get together and discuss what is going on in and
-around the district and in the schools. This is a great round-table
opportunity fo find out individual needs and discuss commonalities that
various schools can achieve together. For example, at times the schools
coordinate.and invite each other to partake in the other’s school
professional development projects when their goals are closely aligned with
one another. Cooperation is a key element that we stress amongst each
-other. There is also an open line of communication which has been created
by the district staff development coordinator amongst all the educators in
the district. There is also a hope to create a professional development
community with which we can discuss things with the chairs of each
‘building committee, and amongst teachers in each individual school

bui!di_ng.

The Local Professional Development Committee is highly cognizant of the
differing demographics of the district and supports the individualized goals
of each of its schools. The diversity of these programs is coordinated with
the mdl\ndual building needs.

A significant challenge that we are currently facing in our dlstnct is selecting
‘the staff development approach that aligns most clearly with the _
assumptions and beliefs of our staff members and produces the results
desired for students. When everyone is on board, a change in behavior
accelerates; however, when these beliefs allgned with a staff development
‘program contradict the long-held beliefs of our participants, this change is
difficult. According to research, no single ingredient has greater impact on =
student achrevement than the quahty of the teacher in the classroom
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SEC’!‘EGN BUiiD!NG A SCHOOL PROFESSIONAL EEVELOPMEB&T PLAN:

E. Professienal Beve!apmeﬁt Resources

1. Intlude a description of time allocation and supporting resources needed i meet the professicnal development goals.
~ Collabotative school teams can indicate how fime for professional léaming is created. For instance, is time provided for
~ professional leamning in-interdisciplinary, grade level, or content area collaborative teams and staff meetings? Do teach-

ers use planning time for collaborative professional leaming? What resource mater;afs and consultant expertise are pro-
vided for professional leaming?

2. ldentify the resources and structures in place in the school that demonstrate that the school community values and nur

tures quality professional development for adult leamers. These might include dedicated professional learning days or
summer or after school opporiunities.

~ District-dedicated professional development is offered three times during
the year as full-day collaborative Professional Development workshops, running
from 8 am until 1 pm, as well as after school programs, which run from 3:30 pm
until 5:30 pm over two days. During faculty and department meetings, various PD
programs are offered as well. Course offerings at various local universities,
colleges and educational organizations are routinely offered, and staff members
are encouraged to participate in order to support their adult learning. Tuition
reimbursement has been allotted by the district for continuing education.
‘Mentoring is also offered, which allows the collaboration of veteran teachers and
new teachers. the observation of teaching practices of other faculty members.-

Some staff members will collaborate during common prep periods (grade level
meetings) to discuss relevant issues pertaining to the grade level. Weekly PLC
“meetings will be held to support each other in improving areas of student
weakness, as well as to share strategies and ideas that have led to student
improvement. Co-teaching support model lessons are used during the school
day to demonstrate a variety of instructional strategies. AAP teachers and in-
class resource teachers work with general education teachers to provide
instruction that is differentiated and meets the needs of all learners.

" A district staff development coordinator plans, implements and monitors staff
‘development in the district and provides invaluable support for teachers in their
pursuit of professional learning goals. The Local Professional Development
Committee is another resource that the district can rely on for quallty professmnal
development ad\nce

The district Ieadershjp encourages collaborative professional development to
occur-as job embedded discussions as much as possible considering the
obstacles the district faces in terms of budgeting, scheduling and staffing.




~ (Haycock, 1988). We use Haycock's view of effective professional
- development where teachers are engaged in discussions about what they
are teaching, how they are teaching, and about the results they are getting
with students and how to improve them. We are also striving for these
conversations to be able to occur during the school day for teachers to
meet and examine student work, evaluate it against standards and
- determine strategies for getting better results.

It is crucial for educators to proactively communicate with each other to .
achieve better results in their individual classrooms. The district provides
afterschool workshops to help our educators communicate better with each

other, share information and create classroom environments that are more

conducive to learning.

The district plan will bé distributed to all the stakeholders in the district at
‘the beginning of the school year. It will be distributed and discussed at PLC _
and faculty meetings. It will also be posted on the district website.

The LPDC realizes that with the increasing expectahons for students,
manifested through our own state standardized tests, academic _
proficiencies and 21% Century Learning Initiatives, it shows the importance
- of the effect that adult learning has on our students’ eventual learning. ‘
“There is an explicit correlation between teacher learning and student
achievement resulis. Current research has also redefined our own notion of
professional development, as we have moved toward building- based
professional development. We know that professional development is not
just about what the teachers want to know. While the district gives us 15
hours of professional development yearly, this may be insufficient because
research has shown that professional development needs to be job-
empedded throughout a teacher’'s work day in order to improve student
learning, and we are currently working on existing measures to be able to
mc:orporate this more effectively.
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SECTION BUILDING A DISTRICT PROFESSIONAL DEVELOPMENT PLAN:

F. Ongoing Assessment and Evaluation of the School
Professional Development Plan ‘

Provide your responses to the following qurestions:

1. What knowledge, skills or behiaviors will educators leam as a result of the District Professional Development Plan and what
evidence will you have to indicate staff has leamed new skifis?~ - '
2. What student datza will be used 1o determine how these knowledge, skifls or behaviors impact student fearning?
What additional data is needed to support:the pregram evaluation process?
4. How wilt the District Professional Development Plan encourage jobembedded collaboration and what is the evidence to
support this?
5. What data are needed to answer the evaluation guestions? For instance, the Local Professional Development Comimittee
might consider the following questions: -
« How might you consider holding districewide focus groups or conduct surveys to get feedback on district professional
development offerings?
« How might you use scheol level program evaiuatlon data to provide more Input on the dlstrict professional develop-
ment plan?
» How might you examine and tabulate individual evaluation forms from specific eveitts or team meetings to determin
usefulness of professional lzarning offered in the past that you might repeat for other staff?

The educators in the Township of Union will develop a repertoire of
effective and research-based teaching strategies created through
collaborative efforts. These will include 21° Century skills dealing with
technology and those other skills identified by each individual building
professional development committee. This is an on-going process taking
place district wide. The district will be able to measure the results of these
initiatives through standardized testing results, surveys, academic | |
proficiencies and formative and summative assessments and periodic :
feedback garnered on the online professional development portal. ‘

b

Evidence of the aforementioned include teacher lesson plans and formail
and informal observations. Teachers are using more formative data
analysis to drive instructional practices. Academic proficiency exams at all
schools are being used to analyze student [earning. Subsequent ' ;
professional development will continue to be offered as support.

All of the SPDC plans offer opportunities for job-embedded collaborative
professional development. Every building plan has its own building-level
goals and objectives. Also all schools meet on a weekly basis in
professional learning community meetings. The documentation is available
through each SPDC chair and building administrator and includes agenda -
items and attendance.

" The evaluation data is gathered on the online portal. Each SPDC chair has
the ability to create their own evaluation survey specific to their professional



deve[opment and/or buﬂdlng needs A varlety of addrt[onal assessment
tools are avaliabfe on our Avatar learning portal.



'SECTION PLAN SUMMARY FOR DISTRICT PLAN

Each school is asked to complete a one page summary of key elements of their plan Tor
inclusion in the district plan. Please provide a short narrative description for each of the sec-

tions of the plam:

—

2

3.

4.

5.
6.

Reflection: [dentify key elements of previous préfessional development you will leverage in the new plan.
Needs Assessment Submit the school definition of student.achievement. ldentify key findings from needs assessments.
Professional Development Goals: identify the professional development goals connected fo the student learning goals for

the schoel/district.

Professional Development Opportunities: Identify the processes and structures the school will use to provide professional
learning opportunities.

Professional Development Resources: Identify the resources that will ensure professional leaming is cngoing.

Bvaluation: [dentify your goals for evaluation of your professional development in the first year.

Because our district has been designated a district in need of
improvement (DINI), much of our professional development revolves
around state recommendations and our district DINI action plan.
Additionally, our district remains committed to building-based, job-

embedded professional development throughout the school year to meet

the identified needs of our students and staff. Training will be designed
to be in-depth and with follow up, to provide teachers with tools to utilize
in their classrooms which will enhance student learning.

In order for students fo achieve, they need io learn how to inquire, think
critically and gain knowledge, as well as draw conclusions, make
informed decisions, and apply knowledge to new situations, thereby
creating new knowledge to assist them in becoming lifelong learners.
Using this newly acquired knowledge, students will then be able to
assume.personal responsibility to participate ethically and productively
in our society, while pursuing personal and aesthetic growth. Needs
assessments have identified several areas to be addressed through
professional development. These areas include providing more time for

- teachers to evaluate student progress, workshops on how to modify

curriculum to meet the needs of students, differentiated instruction,
alternative assessments, use of technology in the instructional and
evaluative process, behavior management techniques, development of
reading, writing and math skills, cooperative learning, and character
education. ' |

Our professional deve[dpment goals are based on the identified needs

- of the students in each building. It is expected that these needs will

evolve as we conduct on-going formative and summative assessments.
Currently identified goals include showing an increase in mathematics




and '[angua:ge arts [it.é'ré'cy c':omp.et.enc'ies' nérroWing ’thé éc'hiéve.me'r'it
gap, creating behavior plans, and implementing a variety of evidence-
' based instructional strategies in the classroom.

The district will continue to prowde three i_n—servic:e days for all staff.
Additional courses are offered on a variety of topics through the learning
- portal. Staff is encouraged to make use of professional days as well

‘when approved by the Board of Education. Teachers may also continue
their education through colleges, universities, and online programs. In
addition, opportunities for professional development are offered at
faculty and department meetings.

The district staff development coordinator plans, implements and
monitors professional development in the district and provides support
~ for teachers as they pursue their professional learning goals. School

Professional Development Committees meet to discuss school and
‘district goals, and the Local Professional Development Committee
meets each month fo provide support and ass;stance to the building
chairs and all staff.

Evaluations will be conducted to determine whether short and long term
goals have been met. The LPDC will use surveys, staff feedback,
discussion groups and data analysis to determine the effectiveness of
the professional development plan. The recommendations will be used
to develop goals and objectives for future professional development

plans.
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. OﬂIG"...0‘&'3‘&.8%6358&33‘!&‘0CBDQDGQ‘IEI.ﬁ.s’ﬂﬁ‘l“o@.ﬂ.s.

mSTRECT PROFESSIONAL DEVELOPMENT PLAN
| 2010 -2011

Please write all of your responses for the school professional de_véie;:ment plan on the template. You will want
to refer to the guidance document for an explanation of each of the sections in the plan and for a list of helpful
tools and resources in the Collaborative Professional Learning in School and Beyond tool kit

To beain tvpinq in each section, place the corsor at the end of the last question in the section and hit

enterrerturn key, .

SECTION BBELDENG A DISTRICY PROFESSIONAL DEVELOPMENT PLAN:
 A. Reflection

Provide a narrative that reflects the committee's thinking on the following questions:

1. What wera the positive aspects of previous professional development opportunities in your district that you want to re-
tain and replicate? What challenges emerged that require attention?

2. Through previous evaluations of your professional development program have you been able to document how profes-
sional development is improving teacher practices and student leaming? If yes, describe how you have accomplished

this task,
3. How have you ensured that professional learning is addressing student leaming needs and is aligned to the district and

school prioities and key initiatives and programs?
The 2009-2010 professional development programs were scheduled three
times during the school year, each day for five hours. The professional
development programs supported professional staff as they refined their
teaching skills and learned about new developments in the education field.

The local professional development committee (LPDC) meets each month
during the school year to articulate and maintain the professional
development plans of the district and schools. Input and guidance were
provided by members of the school professmna[ development commlttees
(SPDC)

The desire of the LPDC for 2009-2010 was to retain and replicate the
positive professional development opportunities that stimulated the thinking
of professional staff and thus, ensure student learning and achievement.

The LPDC recognized the need to continually strive to provide the best
quality of instruction for every student in the Township of Union School
District. In an effort to meet and deliver effective instruction to every
student the LPDC and the SPDCs worked diligently to support topics that
were relevant to student learning and achievement.




Staff development workshops were building-based. However, not all
building staff members were able to attend. Several staff members had to
.attend department staff workshops at short notice. This was due to the lack
of effective communication between the professional development ,
committees and central office advisors. This was a challenge that required
the attention of all invested commlttees and lnleIduaIS involved.

Topics for the workshops were in response to the district and building as
identified in the building needs assessments. All staff members who
attended the professional development workshops provided feedback via
the online portal (PLP). The information was examined and discussed by
the committees. The SPDC used the information to plan future professional
development activities.

The LPDC supported the SPDCs in an effort to bring about improvement in
student performance as a result of the increase in teacher knowledge and
competence. The programs provided opportunities for professional staff to
develop desirable changes in the delivery of instruction and implement

- practices for the 21 Century learner.



SECTION BUILDING A DISTRICT PROFESSIONAL DEVELOPMENT PLAN:

B. Needs Assessment

Provide the definition for question {1) and then provide responses 1o the remaing questions:

1. Fach district has developed an inktial definition of student achievement. What commonalities do you nofice in the def
initions? What student leaming priorities are highlighted in the definitions? How will the LPDC support these defini-

~ tions as they develop the tocal plan?

2. How did the district commitiee communicate student leaming priorities to the schools for school planning? How has
the district committee seught input for district priorities for professional development? Summiazize the formal or informal
needs assessmerts that were conducted to idemtify adult leaming priorities focused on student leaming gaps?

3. [dentify key data for the district plan that were used to provide evidence of adult leaming needs based on student needs.

_ 4. What did the final analysis of the needs assessments show to be district priosities? . . _

The commonalities of student achievement/learning priorities as deﬂned by
“the ten schools in the Township of Union include:
e The students will perform at or above grade level on
standardized tests, as well as school- developed benchmarks,
and academic mastery of the state standards for student
success.

« The ability for each child to reach his/her social, physical, and
academic potential while keeping in mind the diverse needs
and culture of the school community.

e Students will be able to learn how to inquire, think critically and
gain knowledge, as well as draw conclusions, make informed
decisions, and apply knowledge to new situations, thereby
creating new knowledge to assist them in becoming lifelong
learners. Using this newly-acquired knowledge, students will
then be able to assume personal responsibility to participate
ethically and productively in our society, while pursumg

_ personal and aesthetlc growth.

The Local Professional Development Committee, along with the support of
‘the administration and the Board of Education, is committéd to encourage
building-based, job-embedded collaborative workshops and offer more
afterschool opportunities based on the needs of the school based

- professional development committees. The staff development coordinator
assists with any individual building concerns and issues on an as-needed
basis. The LPDC meets with the SPDC chairs on a quarterly basis to share
ideas and concerns on student achievement, including benchmark and '




o standardtzed test performance Where Iearn[ng pnonties are sxmllar We

encourage collaboratlon amongst schools..

' -The district staff development cocrdinator in conjunction with the LPDC,
conducted numerous workshops on developing needs assessments with all
“stakeholders involved. The LPDC also sponsored a workshop from NJEA
on utilizing data analysis to optimize student learning.

The committee sought input from the directors of elementary and
'secondary curricula to understand the district priorities for professional
development. For example, in the secondary schools, differentiation of

- “instruction via tiered lesson-planning was a district focus: In preparation for- - -

such, the LPDC created afterschoot workshops on such topics as “Tiering
with Ease,” “Grading and Assessing in Differentiation,” “Understanding
Differentiated Learning,” and “Creating Your Own Informal Assessments.”
In the elementary schools and fifth grade campus, the emphasis was on
- the continued use of Pearson’s Successmaker™ and Waterford ™
computer programs in supplementary instruction and data analysis, so
professional development was given on these programs by Pearson.

Each of the individual schools created and conducted their own bulidtng
needs assessments. Priorities were based not only on the answers
received but on the feedback given via the online portal evaluation for each
staff development session, as well as feedback from professional learning
community meetings. The SPDC committee also created their adult
learning priorities based on the student data recelved from local and state

test results.

The data that was used to assess adult learning based on student needs
were those derived from the evaluation portion of the online portal. The
identified needs included strategies for improving students’ reading and
writing skills, behavior management Strateg'ies, accommodating special
needs children in the regular education classroom, creating learning

: _centers using 21St century skills, such as technology and using data
analysis to imprave instruction. It was also decided that the teachers
needed more common preparation time to evaluate student performance
and progress and to develop strategies that are successful in gettmg
students to learn



1. Needs based on data. The following needs were based on feedback
from formal and informal staff needs assessments, professional
development surveys, grade level meeting documentation,
articulation meetings, staff meetings, Professional Learning
Committee meetings, department meetings documentation, and site-
based meetings. Scores on standardized tests, quarterly
assessments developed by teachers report cards, progress reports,
formal and informal observations, tests, quizzes, discussions and
data supplied by the Pearson program were also used to develop the
following. - |

Need for more training to use learning activities linked to
technology.

Need for more technology equipment in the school and
individual classrooms. |

Behavior modification strategies for classrooms.

Strategies to effectively implement collaborative teaching.
Strategies for accommodating the inclusion of special needs

. children inthe regular education classroom.:

More strategies for assisting students to improve their reading
and writing skills.

Develop time for teachers to talk frequently to each other in
their curriculum areas and grade levels in order to evaluate
student progress and develop strategies that are successful in
getting students to learn.

Developing learning centers.

More strategies on how to use data analysis to improve student

learning.

2. How the school committee is using school based performance and
other data to drive professional development in the school.

e Through the use of Pearson’s (Succes_s'[\flaker) programs, the

staffs at the elementary schools have been trained in how to
analyze student data in order to identify student strengths and
weaknesses, as well as best practices for program
lmplementanon




Individual buildings have scheduled workshops that are

‘relevant to meeting the needs of their students.

Job embedded collaborative Workshops on vanous

. differentiated strategies will be offered ‘throughout the 2010-
2011 school year. | :

_ Professional LLearning Commlttees submit “Team meeting

feedback sheets” twice a month. Information is used to

determine PD activities.

Schools will request the LPDC offer after school courses based |

~on their needs. (example tiered lesson plans)



SECT ION BUILDING A DISTRICT PROFESSIONAL DEVELOPMENT PLAN:

C. Professional Development Goals for the District

Provide your responses to the following gquestions:

1.

List the district’s established student leaming goals and other leaming neads. Thise should: be based on an overview

of the schools' goats; an analysis of the needs assessment data; be directly tied fo enhanced student leafning; and be
measurable and attainable,
2. List the peofessional development goals for the district. These could be SMART goals.”
a. Spedfic. Re spedific aboust what is to be zecomplished
b. Measurable; Identify how the goal will be measured
¢. Aitainable: Ensure the capacity exists to accomplish the goal
d. Results Based: Identify the benchmarks and outcomes for the goal
e. Timedhound: Setf a specific timeframe for completing the geal
3. Provide an explanation of how the district professional development goals align with the district priorities geals and the
systemic goals of the district.

The identified student learning goals of the Township of Unlon School
district for the 2010-2011 school year include

e

Improved skills in the areas of reading, language arts, writing and

mathematics.

Increasing state standardized test scores.

Motivating reluctant learners.

Addressing the needs of a diverse student population with various
multicultural issues.

Supporting inclusion and mainstreaming of special needs students.
Addressing the various learning styles and strategies through
differentiated instruction.

Promoting conflict resolution and character education.

Utilizing technology, whenever possible, in the classroom.

The identified professional development goals for the Township of Union
school district for the 2010-2011 scheol year include

to

Increasing educators’ competency in using technology in their daily
lessons. '

Using behavior modification programs to improve classroom
management. :

Use of differentiated lessons and learning plans

‘Enabling educators to select, construct and implement assessment -

strategies for monitoring student learning.
Influencing classroom practice through use of professional learning

communities.

. These goéls will be measured in a variety of ways including but not limited




@

“Teacher plan book documentation

Teacher formal and informal observations

A decrease in student dlSCIpIIne referrals, detentions and
suspensions.

Use of standardized test scores, teacher- made formative and
summative assessments.

Responses to online portal survey questlons

Anecdotal evidence.

The district has identified academic growth, particularly an improvement on
standardized testing and a closing of the achievement gap in all areas, as

- its goal. The professional development goals are aligned to coordinate with
this effort. Student outcomes are improved when all members of the
learning community are prowded with staff development that is relevant
and collaborative. :
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SECTION BUILDING A DISTRICT PROFESSIONAL DEVELOPMENT PLAN:
D. District Professional Development Opportunities

65 RIEETTAG

Provide your responses to the foliowing questions:

1. Desaibe the professional development struciures and processes that will be used in the district. For instanca, will pro-
fessional developmert opporiunities be offered for team hased learning, online feaming, workshops or other venues?
Will partnerships be developed with universities, county colleges, and cther educational crganizations to support adult
learning in the schools? Will district offerings provide sustained support for implementation of new skills? How will

~ consuitants, institutes, and conferences support district professional development goals? In this section describe the
varieties of contexts in which profess;onal development will be offered rather than a listing of trainings or a catalog of
events. )

2. What are some of the key core curriculum content standard areas on which your district wilf focus the professional de-
velopment? What other district inftiatives will be targeted for intensive learning?

3. How will the district support groups of scheols whose professional developiment goals are close{y aligned? How will
the district support the diversity of school professional development goals?

4, How will the district address professional leaming gaps not addressed in schools?

5. How are teachers and administrators being supported in developing productive team structures and protocols that
focus on results for students?

6. How will the district pian be communicated to all stakeholders?

7. Summarize the connection between student learning goals and the professional development epportunitie

Professional development in the Township of Union School dlstrlct is
offered in a variety of differentiated formats to suit our own professionals’
learning needs, styles and profiles as well as to exemplify best practices in
‘teaching both students and adults. We currently offer afterschool
workshops on many subjects, ranging from technology fo research-based
strategies. Due to the concern of implementing differentiated instruction
and tiered lesson planning, we have offered numerous opportunities to
hone and develop these skills for teachers in the district. At the elementary
schools, there are monthly professional learning community meetings
based on the needs assessments of the district. We also have a strong
partnership with our online portal company, Avatar, and are currently
working on creating online courses for our educators to work at their own
pace in improving their classroom instructional practices. The district has
also contracted with outside consultants and experts to assist in the
transition of inclusion team-teaching classrooms to assisting teachers with
implementing differentiated instruction practices. We are also hoping to be
able to afford a summer institute training in teaching reading strategies.

The core curriculum content standards which the district will be focusing on
deal with improving literacy skills across the curriculum. The students must
be able to recognize when information is needed and have the ability to
locate, evaluate, and use effectively the needed information. This literacy
encompasses visual literacy, media literacy, textual literacy, numerical
literacy, technology literacy, and network literacy. This is an important issue







in our professional development quest, as we must help our district
educators reexamine their own assignments and traditional teaching
strategies. Because our world is changing so rapidly, no traditional
curriculum and methodology can sufficiently supply students with fact-
based learning needed for the challenges they wilt face. Through carefully
designed staff development, we can enable educators to gain concrete
examples of how literacy can be integrated into core subjects, while making
the teaching and learning of core subjects more relevant to the demands of
the 21st century. By utilizing more team based learning, we are hoping fo
help our schools and teachers reflect and evaluate where they are on the
road to being a 21% century learning environment.

Future district initiatives targeted for intensive learning Wil!.be identified
through needs assessments, test scores and state mandates.

The Local Professional Development commitiee, in conjunction with the
chairs of the school based professional [earning committees, maintains an
open dialogue with the directors of curriculum for both elementary and
secondary education, as well as with each other in the form of quarterly
forum meetings where we get together and discuss what is going on in and
around the district and in the schools. This is a great round-table
opportunity to find out individual needs and discuss commonalities that
various schools can achieve together. For example, many times the
schools coordinate and invite each other to partake in the other's school
professional development projects when their goals are closely aligned with
one another, Cooperation is a key element that we stress amongst each
other. There is also an open line of communication which has been created
by the district staff development coordinator amongst all the educators in
the district. There is also a hope to create a professional development
community with which we can discuss things with the chairs of each
building committee, and amongst teachers in each individuai school

building.

The Local Professional Development Committee is highly cognizant of the
differing demographics of the district and supports the individualized goals
of each of its schools. For example, Franklin Elementary Schoolhasa
transient population due to economics which needs to be addressed. Each
school utilizes varied “pull out” programs fo assist students in need. The
district also utilizes assistive Successmaker and Waterford computer
programs in order to build on individual competencies as well. The diversity
of these programs is coordinated with the individual building needs.

A significant challenge that We are currently facing in our district is selecting
the staff development approach that aligns most clearly with the




assumptions and beliefs of our staff members and produces the results
desired for students. When everyone is on board, a change in behavior
accelerates; however, when these beliefs aligned with a staff development
program contradict the long-held beliefs of our participants, this change is
difficult. According to research, no single ingredient has greater impact on

-student achievement than the quality of the teacher in the classroom

(Haycock, 1998). However, we are aware that not all of our teachers are
adequately prepared to meet the diverse needs of 21* Century students. In
our quest for closing these professional learning gaps, we have given much

attention to finding strategies to assist less successful teachers to improve.

We are well aware that quality professional development employs these
strategies, improves teaching, and closes achievement gaps. In our efforts,

we have tried to employ our own teachers in delivering quality professional
development in order to learn from each other when we can. We have
-created our own in-house professional development, whenever possible,

on topics ranging from new strategies to avoiding teacher burnout. We use
Haycock's view of effective professional development where teachers are
engaged in discussions about what they are teaching, how they are
teachmg and about the results they are getting with students and how to
improve them. We are also striving for these conversations to be able to
occur during the school day for teachers to meet and examine student
work, evaluate it against standards, and determine strategles for getting
better resuilts.

It is crucial for educators to proactively communicate with each other to
achieve better results in their individual classrooms. The LPDC provides
afterschool workshops to help our educators communicate better with each
other, share information and create classroom environments that are more
conducive to learning. Our Local Professional Development Committee is
comprised of four very supportive administrators: two elementary
principals and vice principals from both the high school and one of the
middle schools. This is important in that our committee administrators are

- able to effectively communicate with the other administrators in the dlstrlct
- about the professional development initiatives and structures that are

working in each of the school buildings. In this way, the lines of
communication are open and ever flowing. We also invite the
superintendent, directors of curriculum and various board members to our
monthly meetings in order that they, too, can be aware of how staff
development is important in achieving the desired district initiatives. In the
same way, our monthly Teaching and Learning Bulletin is distributed to all
our schools and board members. It lists the in-house courses we offer, as
well as outside opportunities, and also offers varied insight into current

research in education. For example, because of the teachers’ concerns



about NJQSAC, we published a special issue of our bulletin to inform them
of what the state would be looking for in terms of evaluation. In addition to
_the above mentioned items, we conduct quarterly meetings of the SPDC
chairs in a professional development forum where we share concerns in a
collaborative effort. By using effective team building structures in our own
meetings and staff development initiatives, we hope we can exemplify this
practice for use in the classroom. '

The district plan will be disseminated to all the stakeholders in the district at
the beginning of the school year. In discussions with the staff development
coordinator and individual SPDC chairs, it was decided that'they distribute
and discuss the individual plans as well as the district plan in eithera
faculty meeting and/or round table discussion. Even though our plan does
not have to be approved by our board before it gets sent to the county, we
are striving to make sure that the plan be given to the board so that they
are cognizant of all it entails and to try to make sure that the desires of .
each building might be met or alternatives be proposed before we send out
our finalized plan. '

The LPDC realizes that with the increasing expectations for students,
manifested through our own state standardized tests and 21% Century
Learning Initiatives, it shows the importance of the effect that adult learning
has on our students’ eventual learning. There is an explicit correlation
between teacher learning and student achievement results. Current
research has also redefined our own notion of professional development,
as we have moved toward building- based professional development. We
know that professional development is not just about what the teachers
want to know. We also realize that our teachers have insufficient time and
skills to be able to develop new teaching strategies based solely on what
they have learned from conference sessions or other sources. The
research has shown that professional development needs to be job-.
embedded throughout a teacher's work day in order to improve student
learning, and we are currently working on measures to be able to
incorporate this effectively.
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SECTION BU!LQ&NG A DISTRICY PROFESSIONAL DEVELOPMENT PLAN;

E. Professional Development Resources
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Provide your responses to the following guestions:

1. Indodea descr iption of time allocation and suppotting resaurces needed fo meet the professional developrment goals. You
can indicate the kinds of time opportunities you are creating in the district. For instance, are you offering 1eammg OppoF
tunities in which teachers are encouraged to network within and across schools? What district policies are in place to pro-

vide time for collzhorative professional leaming? Are staff meetings and districtwide convocations and institutes focused
on student learning? How has the district identified expertise internal and extemal that will support professional leaming
priorities?

2. Identify the resources and structures in place o the district that demonstrate that the district community values and nue
tures guality professional development for adult leamers. These might include dedicated professional leaming days,
summer zcademies, coaching and mertering or-after schoo! leaming opportunities. ldentify the resources that will sup-
port educators in improving practices, such as research, professional penodfcals consultants, and conferences linked to
the needs of district and schoaol staft ’

3. How does leadership engage al! stakehoiders in makmg the change needed te support collaborative professional
learning?

District-dedicated professional development is offered three times during
‘the year as full-day job-embedded collaborative Professional Development
workshops, running from 8 am until 1 pm, as well as after school programs,
which run from 3:30 pm until 5:30 pm over two days, and summer institutes,
which run four days from 8 am until 12 pm. During faculty and department
meetings, various PD programs are offered as well. Course offerings af various
focal universities, colleges and educational organizations are routinely offered,
and staff members are encouraged to participate in order to support their adult
learning. Tuition reimbursement is allotted by the district for continuing
‘education. Mentoring is also offered, which enables the observation of teaching
practices of other faculty members. |

Staff members will collaborate durmg common prep periods (grade leve!

mee’nngs) to discuss relevant issues pertaining to the grade level. Monthly PL.C

“meetings will be held once a month, after school, for grade levels from other
schools across the district to support each other in improving areas of student
weakness, as well as share strategies and ideas that have led to student
improvement. Writing coaches, reading coaches, and co-teaching support model
lessons are used during the school day to demonstrate a variety of instructional
strategies. AAP teachers and in-class resource teachers work with general
education teachersto provide instruction that is dlﬁerentiated and meets the
needs of all learners. :

A district staff development coordinatbr plans, implements and monitors
staff development in the district and provides invaluable support for teachers in
their pursuit of professional learning goals. The Local Professional Development




:Commrttee is another resource that the dlstrlct can rely on for qua!;ty professronal
development advice. _ .

The district leadership encourages collaborative professional development to
occur as job embedded discussions as much as possible considering the
obstacles the d|str|ct faces in terms of budgeting, scheduling and staﬁmg
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SECTION BUILDING A DESTRECF PROFESSEGNAL DEVELOPMENT PLAN:

F. Ongoing Assessment and Evaluation of the School
Professional Development Plan

Provide your responses to the following questions:

1. What knowledge, skills or befiaviors will educators fearn as a result of the School Professional Development Flan and what
evidence will you have to indicate staff has learned new skitis?
2. What student data wili be used to determine how these knowledge, skills or behaviors impacied student leaming?

What additional data is needed o support the program evaluation process?

4, How will the School Professional Development Plan encourage Jobembedded collaboration and what is the evidence to
support this?

5. Whatdata are needed to answer the evaluation guestions? School teams should also use existing data from the school
district such as student achievement results on standardized tests, but should also think about how o gain input about
its relevance to teachers and whether it impacted their practice. For instance, the Schoo! Professional Develepment Com-
mittee might consider the following questions:

« How might you consider ho[dmg focus groups to get teacher input on neeéed orofessional learning?
"o Hew might you conduct surveys of staff and stakeholders to get input on opporiunities to offer?
» How wilt you examine and tabulate individua! evaluation forms from specific events or team meetings to determine
usefulness of professional learning offered in the past that you might repeat for other staff?

The educators in the Township of Union will develop a repertoire of
effective and research-based teaching strategies created through
collaborative efforts. These will include 21% Century skills dealing with
technology and those other skills identified by each individual building
professional development committee. This is an on-going process taking
place district wide. The district will be able to measure the results of these
initiatives through standardized testing results, surveys, benchmark and
‘other local informal and formal assessments and periodic feedback
garnered on the online professional development portal.

b

Evidence of the aforementioned include teacher lesson plans and formal
and informal observations. Teachers are using more formative data
analysis to drive instructional practices. Benchmarks at the elementary and
middle schools are being used to analyze student learning. Subsequent
professional development will continue to be offered as support.

‘All of the SPDC plans offer opportunities for job-embedded collaborative
professional development. Every building plan has its own building-level
goals and objectives. Also, the elementary schools meet on a monthly
basis for grade level professional learning community meetings. The
-documentation is available through each SPDC chair and building
administrator and includes agenda items and attendance. '

The evaluation data is gathered on the online portal. Each SPDC chair has
the ability to create their own evaluation survey specific to their professional







‘SECT!GN PLAN SUMMARY FOR DlSTREC‘T PLAN
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-Each school is asked to complete a one page summary of key elementis of their .pian for

inclusion in the district plan. Please provide a short narrative description for each of the sec-

N

3.

4.

o

- tions of the plam:

Reflection: Identify key elements of previous professionat developrent you will leverage in the new plan..
Needs Assessment: Stubmit the school definition of student achievernent. Identify key tindings from needs assessments.
Professional Development Goals: identify the professional development. goals connected to the student leaming goals for

the school/district.
Professional Developmert Oppertunities: [dertify the processes and structures the schocl will use to provide professional

leatning opportunities.
Professional Development Resources: [dentify the resources that will ensure professional leaming is ongoing.
Evaluation: identify your goals for evaluation of your professional development in the first year.

Our district remains committed to building-based, job-embedded
professional development throughout the school year to meet the
identified needs of our students and staff. Training will be designed to
be in-depth and with follow up, to provide teachers with tools to utilize in
their classrooms which will enhance student learning.

In order for students to achieve, they need to learn how to inquire,
think critically and gain knowledge, as well as draw conclusions, make -
informed decisions, and apply knowledge to new situations, thereby
creating new knowledge to assist them in becoming lifelong learners.
Using this newly acquired knowledge, students will then be able to
assume personal responsibility to participate ethically and productively
in our society, while pursuing personal and aesthetic growth. Needs

-assessments have identified several areas to be addressed through

professional development. These areas include providing more time for
teachers to evaluate student progress, workshops on how to modify
curriculum to meet the needs of students, differentiated instruction,
alternative assessments, use of technology in the instructional and
evaluative process, behavior management techniques, development of
reading, writing and math skills, cooperative Ieammg, and character

-education.

Our professional development goals are based on the identified
needs of the students in each building. It is expected that these needs
will evolve as we conduct on-going formative and summative
assessments. Currently identified goals include showing an increase in
mathematics and language arts literacy competencies, narrowing the

“achievement gap, creating behavior plans, and implementing a variety of
~evidence-based instructional strategies in the classroom.




" development and/or building needs. A variety of additional assessment
tools are available on our Avatar learning portal. _—
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'SECTION SCHOOL PLAN SUMMARY FOR DISTRICT PLAN

" Each school is asked fo complete a one page summary of key elements of their plan for
inclusion in the district plan. Please provide a short narrative description for each of the sec-

tions of the plam

1. Reflection: Identify key elements of previous professional development you wilt leverage in the new plar..
2 Needs Assessment: Submit the schoot definition of student achizvement. Identify key findings from needs assessments.
3, Profassional Development Goals: Identify the professional developmerit goals connected to the student leaming goals for

the school/district.

4. Profassional Development Opportunities: Identify the processes and structures the school will use to prowde professional
leaming opportunities.

5. Professional Development Resources: [dentify the resources that will ensure professional feaming is ongoing.

6. Evaluatior: identify your goals for evaiuation of your professional development in the first year.

Ideally, PD W!” be collaborat[ve!yjob embedded throughout the school year We pian on contlnumg to

-re_commen‘datlons.

In order for students to achieve, they need'to learnhow to inquire, think critically and gain knowledge,
as well as draw conclusions, make informed decisions, and apply knowledge to new situations, thereby '
creating new knowledge to assist them in becoming lifelong learners. Using this newly acquired
knowledge, students will then be able to assume personal responsibility to participate ethically and
productively in our society, while pursuing personal and aesthetic growth.

Based on one of the faculty polls conducted, staff members agree that the one of our goal s should be to
develop time for teachers to talk frequently to each other to evaluate student progress and develop ‘
strategies that are successful in getting students to fearn. Havmg accompllshed this goal in.the
individual subject area, we plan to expand it so that teachers who teach differen ‘that share
the same stiideiits can meet and discuss teaching sirategies. Teachers agree that teaching strategies
need to change and be updated in order for students to learn;

Job-embedded collaborative workshops on varicus differentiated strategies will be offered throughout.

the 2012: 2013 school year. The goals can be measured by follow-up responses on the oniine PLP portal
to include anecdotal evidence ofsuccess usmg these new strategies. Ultimately, results will be seen for
teachers’ formative and summative eva!uatlons, as well as district benchmarks, and state, federal and

college-bound assessments.

District allotted professional development will Edﬁftihue to be offered three times during the school
year as full-day job-embedded collaborative PD workshops, as well as being offered at faculty meetings,
professional learning community meetings, after school programs, and summer institutes. Course




offerings at various foca! unlversmes coHeges and educatlonal organizations are routinely oﬁered and -
staff members are encouraged to participate in order to support their adult learning. Mentoring is
offered, as well , which enables the observation of teachlng practices of other faculty members,
Professional ledrning communities will continue to be encouraged in order to promote various learning
opportunities, such as the deve!opment of common’ practice guides, ensuring that essential outcomes
will be allotted an appropriate amount of time wrchm the academic year.

A district staff development coordinator p!ans implernents and monitors staff development in the
district and provides invaluable support for teachers in their pursuit of professional learning goals. The
local Professicnal development Committee is another resource on which the Union High-School
Professional Development Committee can rely for guality professional development advice.

Educatow*wmll“msmﬁerentrahon—m"the]r instructional skifls—Theevidence that indicates they have”
Iearned new sktl[s wrll be measured through focal and state standardized test results, data generated by.
jte asures classroom [€arning, and teacher evaluations for all district PD
days Staff WJ” fll] out post cfass evaluations for all workshops. Professional day reports are written for
as well as anecdotal reportlng, W|Il be

each outside conference attended. Informal and formal surveys

strategies.can ?be.,e.xplo ed.
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SECTION SCHOOL PLAN SUMMARY FOR DISTRICT PLAN

Each school is asked to complete a one page summary of key elements of their plan for
inclusion in the district plan. Please provide a short narrative description for each of the sec-
tions of the plan: i

1. Reflaction: Identify key elements of previous professional development you will leverage in the new nlan.
2 Needs Assessment: Submit the school definition of student achieverent. Identify key findings from needs assessments.
3 Pmiessional Development Goals: Identify the professional development goals connected fo the student learing goals for

the school/district. _ .

4. Professional Development Opportunities: Identify the procasses and structures the school will use to provide professional
leaming opportunities.

5, Professional Development Resources: Identify the resources that will ensure professional learning is ongoing,

6. Bvaluation: dentify your goals for evaluation of your professional development in the first year.

The SPDC is committed to providing collegial professional development
that is focused on maximizing student achievement and that i compatible with -
current best practices, programs, and policies. The SPDC will focus on ephancing the
staff’s content knowledge and instructional strategies to better assist students with
varied leamning needs to master the NJ CCCS. Professional Development activities,
along with opportunities pursued by individual educators, will help to create.
professional learning communities that will promote effective teaching practices and
students’ learning experiences.

Three in-service prefessional development days will be dedicated to
addressing the needs identified by the staff through surveys and current building
trends. Professional development also occurs in the form of grade level and content
area PL.C’s. Each grade level has the opportunity to meet on a weekly basis to
discuss data relevant to student achievement. .
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~ TEMPLATEFOR

SCHOOL PROFESSIONAL DEVELOPMENT PLAN
| 20102012

. Please write alf of your responses for the school professional development plan on the template. You will want
to refer fo the guidance document for an explanation of each of the sections in the plan and for a list of helpful

 tools and resources in the Collaborative Professional Learning in Schiool and Beyond tool kit.

To begiﬁ'typing in each section, place the cursor at the end of the last
gquestion in the section and hit enter/return key. )

SECTION BUILDING A SCHOOL PROFESSIONAL DEVELOPMENT PLAN:

A. Reflection

Pravide a narrative that reflects the committee’s thin'king on the following questions:

1 What were the positive aspects of previous professional development opportunities in the district or school that should
be retained and replicated? : ‘
2. How did those opportunities address the needs of staff and enhance student leaming? A
"3, Through previous evaluations of the professiona! developmertt program, has the school been able to document how pro-
fessional development is improving teacher piactices and student leaming? If yes, describe how the task has been ac-
complished. ‘ .
4. How has previous professional learning been aligned to the district and school priorities and key initiatives and programs?
5. What challenges has the district or school faced in the past in providing professional development?
6. How will these challenges be addressed in this School Professional Development Plan?

1. The-2011-2012 Professional De\‘/elopnﬁent (PD) program for the staff
members of the Township of Union Public Schools continued to practice

the scheduling of three five- hours days of training. These were planned

for September 2011, November 2011 and February 2012. Staff

development consisted of training for all fifth grade teachers. Topics for

these sessions were intended to respond to district and fifth grade needs

-as identified in staff needs assessments, district goals, assessment results

and the New Jersey Core Curriculum Content Standards (NJCCCS). The

topics included increasing NJASKS scores, Using Professional Learning

Communities, State Mandated Bullying Awareness, Data Analysis and
Differentiated Instruction. After every PD day, the participants are required
via online portal (PLP) to respond about the experience. This is helpful
when planning for future PD activities.

| » o0 -2012 |
The 2046=7011 Professional Development (PD) program for the staff

“members of the Township of Union: Public Schools continued fo practice
‘the scheduling of three five- hours days of training. Staff development

consisted of building based training. Topics for these sessions were

intended to respond to district and building needs as identified in staff

needs assessments, district goals, assessment results and the New Jersey




g "_'_'Core Curnculum Content Standards (NJCCCS) The toplos lncluded

- Overview from the Division of Youth and Family Sérvices, Technology in

the Classroom, Differentiated Instruction, Professional Learning
Communities. After every PD day, the participants are given the
opportunity via online portal to respond about the expenenoe This is
-helpful when planning for future PD activities.

2. The staff Iearned strategies that could easily be |mplemented in the
classroom. As a result of these PD workshops, teachers were exposed to a
variety of web sites, techniques and materials that enhanced overall
performance of students within the classroom. Professional Learning
communities were establlshed and continued as an ongomg tool.

3. Yes, the feedback is collected via the online port (PLP) once the PD
activity has been completed. ‘Through teacher collaboration and the
exchange of successful techniques documentation was collected from all
staff members. :

4. All previous professional __le_a_rn_ing has been designed to meet NJCCCS.

K-5 District Goals x :
Goal 1 To continue to |mprove instruction and raise student aoh|evement

Goal 2 To facilitate negot|at|ons of fair and responsible collect!ve
bargaining agreements with employees B

Goal 3 To prepare an annual budget that meets the needs of our chlldren
and our communfty .
Goal 4 To work with board members to foster communication with external
policy maker

Goal 5 To successfully ooordlnate the' Department of Educations NJQSAC
monitoring of schools and the district office.

-K-S District Professmnal Development Goals

Goal '1 To provide educators with opportunities with design
developmentally appropriate learning experiences to make core content
subject matter meantngfdi and accessible for all students

-Goal 2 To provide educators with Professional Development to create a
safe, supportive and respectful learning enwronment that encourages
'act!ve engagement in Iearnmg




SECTION BUILDING A SCHOOL PROFESSIONAL DEVELOPMENT PLAN:

B. Needs Assessment

Provide the definition for question (1) and then desaibe the answers 1o {2) and (3) in nanative form:

1. ‘What is the school's definition of student achievement? Please consider the following questions to guide your discus-
sion: 1s it high test scores on standardized tests? Is it improvement on local assessments? Or should the definition in-
clude other positive student outcomes such as confidence in academic and social situations, student responsibility for
learmning, or the ability to apply new skills to real life situations? What changes In student behavior are we trying to cre-
ate? What will student sticcess {ook fike in our school? Th[s definition shouid be developed with input from the entire
facuity.

2. Include bath the schootbased performance data as well as other nfarmation idertified as evidence of professional

learning needs of staff. These might include formal and informal surveys of teachers, focus groups with teacher teams,

team documentation of geals and outcomes, or other identified needs from other key stakehnldars including staff, stu-

dents, parents and community members.
3. Provide a brief narrative of how the school commitiee s using schootbased performance and other data to drive the pro-

fessional development needs in the school. Be spadific.

1. The Mission of Central Five is to provide continuing academic growth
and development in a unigue environment, which encourages
positive adaptation to change. The foundatlon of our efforts is the
belief that all children can learn, that students must be set, and that
expectations must be high and C!early communicated. To achieve
these objectives, we believe that certain principles and conditions,
individually and collectively, must be present. These include
responsibility, a curriculum that stresses tradltlonal academic subject
-areas and a nurturing environment.

2. Needs Assessment Survey Please see attached pages of survey and
data table. ‘

3. The committee assesses school based performance via standardized
test scores, pre- and post school- wide test scores, grades from individual
classes and Success Maker data. The data is analyzed through summary
statements. A data spreadsheet is complied for individual homerooms.




| Goal 3 To provrde educators w.lth Professiona! Devetopment 0
~accommodate the needs of atl Iearners

Goal4 To involve aIl stakeholders (teaohers Special Services personnel,
nurses, parents, guardians, families and oommunzty members) in the
' '_eduoat|on of children

Goal 5 To improve student aoademio achievement tnrough the use of
technology and to ensure that all students/ staff are technologically literate

5. Due {o the diverse population it is difficult to provide presenters that meet

the needs of all and staff. Other challenges are limited funds, limited
volunteers and staff on work overload. Availability of outsider presenters is
often difficult to schedule because of district selected days (Holiday
weekend). Volunteers are required to attend their own workshop and not
allowed to be released. The time required for submission of outside
presenters was longer this year which made the process more difficult.

The fifth grade students for the ﬂr_st time are split between 3 buildings this
year. This has also presented a challenge for professional development.

Due to the diverse population it is difficult to provide presenters that meet
the needs of all students and staff.

‘8. ldeally, this will be job embedded within the school day. Our plan will
reflect a need to develop a collaborative culture through the development of
professional learning communities in order to achieve the contlnurty of |

~teacher growth and student achrevement
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SECTION BUILDINGA SCHOOL PROFESSIONAL DEVELOPMENT PLAN:
2 C. Professional Development Goals for the School

1 List the schoal's established student leaming goals 2nd other leaming needs. These should:
« ba based on school district goals;
« be aligned to school improvement plans;
» he based on an analysis of the Needs Assessment Data;
» support enhanced student leaming; and
» be measurable and attainable.
2. Listyour schoo!'s professional development geals. These should be specific, measurable, achievable, relevant, and time-
bound. '
a, Specific: Be specific about what is to be accomplished

b, Measurable: tdentify how the goal will be measured
c. Attainable: Fnsure the capacity exisis to accomplish the goal
d, Results Based: identify the benchmarks and outcomes for the goal
e. Time-bound: Set a specific timeframe for comgleting the goal
3. Provide an explanation of how your professionat development goals align with your school geals,

1. Central Five Building Level Objectives 2011-12 |

OBJECTIVE #1: By June 2012, as the result of a locally developed instructional
program designed to ificrease student understanding of language arts literacy, 79% of
Total Students will perform at the proficient level on the Language Arts portion of the
NJASKS and/or a 10% decrease of the number of students who did not perform at the
proficient level. :

OBJECTIVE #2: By June 2012, as the result of a locally developed instructional
program designed to increase student understanding of language arts literacy, 79% of
African Amercan students will perform at the proficient level on the Language Arts
portion of the NJASKS and/or a 10% decrease of the number of students who did not
perform at the proficient level.

OBJECTIVE #3: By June 2012, as the result of a locally developed instructicnal
program designed to increase student understanding of language arts literacy, 79% of
Hispanic students will perform at the ‘proficient level on the Language Arts portion of
the NJASKS and/or a 10% decrease of the number of students who did not perform at
the proficient level.

OBJECTIVE #4: By June 2012, as the result of a locally developed instructional
program designed to increase student anderstanding of language arts literacy, 79% of
Economically Disadvantaged students will perform at the proficient level on the
Language Arts portion of the NJASKS and/or a 10% decrease of the number of
students who did not perform at'the proficient level ' . ' '

2. Central Five School’s Professional Development Goals




”Central Flve must make greater use of student data to dnve to drrve -

professional learning.

A regular framework for both honzonta! and vertical grade Jlevel
articulation shoufd be established.

Strategies to improve students’ language arts literacy should continue

‘to.be pursued and further developed.

Strategies that will accommodate the needs of all students in our

diverse population to close exrstrng gaps in student ach|evement

must be developed.
Adeqguate funding to meet stated needs particularly as each buudlng

‘works on its own goals and objectives, must be acquired.

More collegial collaboration at department and grade level meetings

must be modeled, pursued and established as standard behavior.
Release-time for classroom visitations. [n the same subject area both
in-district and outside the district should be scheduled to expand
awareness of the range of teaching practice.

We must continue to develop and support collaborative structures In
ail content areas. '

Training should be offered as needed in content areas identified
through analysis of student data.

Integration of PD goals and activities into our meetings to builda .

culture of learning among all staff members shouid be a primary
- focus of all district actlwtles L

Differentiation of PD actrvrtres based on the level of mastery in areas
of focus should be given consideration when selectrng professional
learning activities.

Allow for co~teachrng collabcratlve meetmgs and conferences

3. Professional Development Goals

@

Ongoing support structures for princrpals and supervrsors to enhance
their instructional leadership skills

Classroom management/discipline

Technology (for example grade-keeping, using the internet in, the
classroom) -

‘Differentiated instruction |

Addressing needs of a diverse ccm_munity/multicuitura! issues

Motivating reluctant learners

Core curriculum content. standards ,
Open-ended questrons/rubrrc scoring
Inclusion/mainstreaming




learning styles/strategies

Grade-level articulation

Conflict resolution/character education

Educational leadership/facilitator training

Development of collaborative structures, including data identification
and analysis o '
Reading/writing strategies for content areas

Suicide prevention '

|dentifying learning disabilities
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SECTION BUILDING A SCHOOL PROFESSIONAL DEVELOPMENT PLAN:

D. Schooli?rofessiunéi Develdpment Opportunities

1. Describe the professional development structures and designs in the school, For instance, will professiona! develop-
ment be offered for team based learing, online feaming, workshops or other verues? Wil partnerships ba davel
oped with universities, county colleges, and other educational organizations to support adult leaming in the schools?
Will schools parmer grade levels or departments? How will teams look at student work or create common assess-
ments together? How will teams be supported in ebserving the practices of other team members? Howwill learn
ing opportunities for teachers address the needs of all student populations {ELL, Bilingual, Special Needs, Gand T,
etc.)? In this section describe the varieties of contexts in which professional development will be offered rather than
a listing of trainings or a cataleg of events.

2. What are some of the key N1 Core Curdculum Content Standard areas on which the > school will focus their professional

devefopment?
3. indicate the connection between student learning goals and the professional development within the school,
4 Fow will the school communicate the professional development plan to ali staff members?

1. To continue fostering a positive learning culture in Central Five this will
further encourage collaboration among staff. Activities to support this effort -
will be viewed as benchmarks on a continuum from professional
partnerships between colleagues to school-wide and district-wide
professional learning communities that are focused on broad learning goals
~for all students and adults in our schools. PLC communities have been
established with the building. PLC groups meeting within small areas and
then come together in a larger group meeting.

Staff will attend workshops both in-district and out of district, participate in
in-service opportunities, some will continue their education through college
courses and others will incorporate online courses. All staff workshops
and courses will be in coordination with the New Jersey Standards for
Professional Development.

2. Key NJ Core Curriculum Content Standards

Mathematics - ’
4.1. Number and Numerical Operations
Number Sense '

Numerical Operations
 Estimation T

“4.2. Geometry and Measurement

Geometric Properties

Transforming Shapes"

Coordinate Geometry

Units of Measurement

Measuring Geometric Objects



- 4, 3 Patterns and Algebra
Patterns

Functions and Relatxonshlps
Modeling

Procedures

4.4. Data Analysis, Probability, and Discrete Mathematics =
Data Analysis (Statistics)
Probability
Discrete Mathematics--Systematic Listing and Counting

Discrete Mathematics—Vertex-Edge Graphs and Algorithms

4.5, Mathematical Processes
Problem Solving
- Communication
Connections
Reasoning
Representations
Technology

Language Arts

- 3.1 Reading
Concepts about Print
Phonological Awareness
Decoding and Word Recognition
Fluency
Reading Strategies (before, during and after readmg)
‘Vocabulary and Concept Development
Comprehension Skills and Response to Text
Inquiry and Research

3.2 Wr:tmg
Writing as a Process
Writing as a Product
Mechanics, Spelling and Handwr;tlng
Writing Forms, Audiences and Purposes

3.3 Speaking
Discussion _
Questioning (Inquiry) and Contnbutlng
Word Chmce




" Oral Presentation

3.4 Listening _
Active Listening:
Listening Compreherision =
3.5 Viewing and Media Literacy
- Constructing Meaning
Visual and Verbal Messages
Living with Media

! 3. The plan is based on the students’ needs and faculty needs. As
identified by the NJASK 5 scores, the PLP evaluations and the needs

assessment. :
Our goals are developed and our committee is striving to raise student
achievement as well as increase professional learning.

4. Staff members receive emails from the Professional Development
Committee. All staff has access and is required to use the district portal.
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SECTION BUILDIN_G A SCHOOL PROFESSIONAL DEVELOPMENT PLAN:

E. Professional Development Resources

1. Include a description of time allocation and supporting resources needed to meet the professional development goals.
Collabarative school teams can indicate how time for professional leaming is created. For instance, is time provided for
professional leaming in interdisciplinary, grade leve!, or content area collaborative teams and staff meetings? Do teach
ers use planning time for collaborative professicnal leaming? What resource materials and consultant expertise are pro-
vided for professional leaming? o

2. Identify the resources and structures in place in the school that demonstrate that the schaol community values and niur
tures quality professional development for adutt leamners. These might include dedicated professional leaming days or

. summer or after school opportunities. '

1. Central Five Professional Development Committee Wil sponsor three
building based day that begin at 8:00 am and conclude at 1:00 pm.
Release time for continued Professional Development activities will be
implemented within the learning environments.

PLC meetings are held throughout the entire year. They are done during
the school day as well as on the required Wednesday staff meetings.

In the future, planning time will be provided for collaborative professional
learning. ' ' ' ,

Expert consultants will be brought into Central Five to address the needs
as identified. . Staff within the school may also be utilized to turn key
information. ' -

2. The contract allows for Professional Developments Days to be taken
during the academic year. The Professional Development goal is to
provide teachers with release time during the school day to collaborate with
other professionals. The opportunity for the staff to attend after school and
summer programs will also be an option if chosen by staff. -
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SECTION - BUILDING A SCHOOL PROFESSIONAL DEVELOPMENT PLAN:

F. Ongoing Assessment and Evaluation of the School
- Professional Development Plan

1. What knowledge, skifls or behaviors will educators learn as a result of the School Professional Development Plan and what
evidence will you have to indicate staff has leamed new skilis?
2. What student data will be used to determine how these knowledge, skills or behaviors impacted student leaming?
3. What additional data is needed to support the program evaluation process?
4, How will the School Proressmna] Development Plan encourage jobembedded collaboration and what is the evidence to
support this?
5. What data are needed to answar the evaluation questmns? School teams shiould also use existing data from the school
district such as student achievement results on standardized tests, but should also think about how to gain input about

s relevance to teachers and wWhelher it impatted their practice. For Instance, the School Protéssicnal Developmient Com-

mittee might consider the following questions:

* How might you consider holding focus groups to get teacher input en needed professional 1earnmg?

» How might you conduct surveys of staff and stakeholders to get input on opportunities o offer?

« How will you examine and tabulate individual evaluation forms from specific events or team meetmgs ) determ
usefulness of professional learning offered In the past that you might repeat for other staff? :

1. The evaluation reports will demonstrate the evidence needed to support
our goals and objectives.

2. School—wide assessments, standardized'testing, benchmark scores and
Success Maker results will determlne how these skills impacted student
learning.

3. The additional data needed to support the program evaluation process
will be teacher responses and the'impact on their classroom activities. .

4.1t will encourage collaboration between staff members indicated by the
evaluation responses and overall discussion of staff at after school
meetings.

5. The data is needed to complete the evaluation after the staff has
completed a workshop or professional development in-service. Focus
groups can be held according to area or subject content based on what the
teams/staff feel are relevant to their students’ needs.

The evaluation data will be collected and evaluated by the Professional
Development committee. Suggestions will be cons;dered for future
workshops on an as needed basis.
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SCHOOL PLAN SUMMARY FOR DISTRICT PLAN

Each school is asked to complete a one page s;:mma'rjf of key elements of their plan for
inclusion in the district plan. Please provide a short narratwe description for each of the sec-
tions of the plan:

1.
2

3

4.

- Reflection: Identify key elements of previous professiona! development you will leverage in the new plan..

Needs Assessment: Submit the school definition of student achievement. |dentify key findings from needs assessments.
Professional Development Goals: Identify the professional development goals con nected 1o the student leaming goals for

the school/district.
Professional Development Oppertunities: |dentify the processes and structures the schoal will use to provide professional

5.
B.

leaming opportunities.--

Profassional Development Resources: [derdify the rescuices that will ensure professiona! learning is ongoing.
Evaluahori identify your gaals for evaluation of your professionat development in the first year.

1.-All activities will be building- based to meet the needs of all staff and
students at Central Five.

2 Key ﬂndmgs include:

Modify the curriculum to meet the needs of students
Differentiated instruction

Services for students with spemal needs .
Assessment

infusion of technology mto teaching

3. Professional development goals mcfude

o FEfforts will be made to ensure that students Wl” receive full
benefits of technology

e Show an increase in mathematics competency

s Show an increase in language arts literacy to a proficient
level

e Show an increase in the scores of students who are
economically disadvantaged or of Hispanic decent

4. The school will provide professional development days for all staff
members, in-service workshops, and opportunities for the staff to attend
workshops related to their professional improvement plans and
opportunities for in-house personnel to enlighten staff members with their
expertise. | ' ‘ '

5. Submission of data and e\kaluatioh from staff members will 's'hovx}
evidence of ongoing professional learning.




N

| Feedback obtained from the past evaluatlon data Superwsor/ PrmCIpal -
observation and reports. Plan book will identify the implemented material.
Sample of student performance and levels of proficiency.

6. Evaluations and staff feedback w;ll be used fo |der1t!fy whether or not
~goals were met. A survey will be designed to examine the PD vision and
goals. We will continue to redesign the goals to meet the ever changmg

neéeds of professional development.
We will continue to use the PLP for feedback We will adjust the PLP for

continued assessment.




Professional Development Needs Assessment Survey

Central Five School Fall 2011

The information from this questibnnaire will be used to plan for future staff development
programs. Please take time to complete this form and return it to Maura Golding, Professional

-Development Chair.

Name

Classes faught

Briefly describe an area of need that you would like

addressed:

Please place an “X” beside the topics for which you have an interest/need.

Instruction
Similarities and Differences

Summarizing and Nofe Taking

Reinforcing Effort & Providing -
Recognition

Homework and Practice

Cooperative Learning -

Setting Objectives and Prov1d1ng
Feedback

Generating and Testing Hypothesis

Cues, Questions, and Advance
Organizers

Writing

Teaching & Understandxng Students
in Poverty

Strategies for Learning to Read

Strategies for Reading to Learn

Unit Development

Other (Please List)

Curricnlum Implementation
Content Issues ( Please list)

Assessment

Developing Quality Assessments
Using/Developing Scoring Guides
Preparation for Standardized Testing
Data Analysis . .

Analyzing Student Work

Other (Please List)

Safety and Wellness

CPR Training/ EPI pen
Other (Please List)




Management Motivation
Classroom Management Strategies - : Motivation and Learning
- Other (Please list) Other (Please list)

Do you feel that you have adequate knowledge about avallable staff

development programs that the district offers?
Yes NO

I can successfully register for the district courses using the portal.
Yes NO

1 believe that teachers should regularly receive continuing professional
'deveiopmem ‘
Strongly agree 1 2 3 4 5 strongly disagree

Please rank the following topics identifying those that will most
benefit you in your current assignment (with 5 being the most needed).







Central Five Needs Assessment Survey Data

' : # of staff
INSTRUCTION interested

Similarities and Differences

Summarizing and Note Taking

Reinforcing Effort & Providing Recognition
Homework and Practice

Cooperative Leaming .
Setting Objectives and Providing Feedback
Generating and Testing Hypothesis

Cues, Questions, and Advance Organizers
Writing

B OO AN DO

———eaching- & Understanding Students-in -

Poverty
Strategies for Learning to Read
Strategies for Reading to Learn

Unit Development

Other dutism, Differentiated Instruction, ADHD, ADD, time
managemeni

Tiered lesson plans, fechnology, writing strafegies for the low
learner, pacing, parental involvement, wrifing five paragraphs

L W N

MANAGEMENT

Classroom Management Strategies

Other stop talking, managing ed students

CURRICULUM IMPLEMENTATION

Content issues ( Please list) = | 2

ASSESSMENT

- Developing Quality Assessments
Using/Developing Scoring Guides
Preparation for Standardized Testing
Data Analysis |
Analyzing Student Work
Other (Please List) Rubrics

o) O N

SAFETY/ WELLNESS

CPR Training/ EPI pen . 6
Other

MOTIVATION
Motivation and Learning ' , 7
Other (Please list) A



Central Five Needs Assessmenr Survev Data

“YES NO
Question #1Knowledge of courses 15 1
-Question # 2 Registering 15 0
Teacher should regutarly c'ontinue PD férgég'y 1 2 3 3?22%?35
| 6 4 4 0 2
“Mostneeded 5 4 3 2 1 )

5 3 5 2 1

2 6 6 o 1

3 7 6 1t O

2 7 5 10

5 10 3 0 0

3 3 5 3 3

8 5 3 i 0

5 2 4 3 86

5 4 3 0 2

1 1 6 4 5

1 5 5 5 2

4 3 7 1 0

0o 4 7 2 2

2 7 6 1 0

i 3 7 4 1

1 2 4 7 1
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School meeﬁ;s?mai Development Committee
Profile and Sign-Off Sheet
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Please write all of your responses for the school professional development plan on the template, Yom will want
to refer to the guidance document for an explanation of each of the sections in the plan and for a list of helpful
tools and resources in the Collaborative Professional Learning in School and Beyond tool kit.

SECTION  SCHOOL PROFILE |

Name of Schoel Batlle Hill

School Address: 2600 Killian Place Union, NJ 07083

PrimjpakMiCheHe Osborne Warren E-mail mwarrsn@twpunionschools.ory Phene

Grade Levels: Pre-Kto 4 Student Enrollmeit: 440
Staff {provide number of staff members in each category):

Teachers:_17 _ Content Area 10__ Special Education 8 Special Area Teachers {Arts, Phys. Ed, Tech)
17 Education Services Personnel (child study, guidance, library, speach, therapists, nurses, etc.)
20 Paraprofessionals o .

Administrators: __ 1

Date submitted February 28, 2012

Please provide the following information for the School Professional Development Committee:

‘qufr: -
ToniAnn Titmas . Al j” i -'__1 Remediation Teachgy June 2012 titmas@twpunicnschool.org
Chair Name (please print) © Zignhature o Position Term Explres Ernait o

John Bogner d@{/ /_é/%rfiﬁ SpEd Teacher June 2012 " jbogner@iwpunionschogls.org

Name (please print) ignature Position Term Expires - Email o

Angela Miccheli W @;‘37[)%@‘( ,ﬂ{ 7 /ﬂ 1st-Grade Teacher June 2012 amicchelli@twpunionschoots g
Name {pleasa print) ¥ Sfpnatuze Position Torm Expirés . Email

Name {please print) Signature : " Fosition " Term Expires Email

Nama-{please print) Signature . Position Term Expires Emall

“

Name (please print) Signature . _ Pasition Term Expires Ermnail
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SCHOOL PROFESSIONAL DEVELOPMENT PLAN

2010 -201
700-2017
Please write all of your responses for the school professtonal development plan on the template. You will want

to refer to the guidance decurment for an explanation of each of the sections inf the plan 2ad for a ¥zt of helpfol
tools and resources in the Collaborative Professional Learning in School and Beyond tool kit .

To bagin typing in each section, place the curser at the end of the last
question in the section and hit enter/return kevy.

“%".‘—SEﬁi@ﬁ_fﬂﬂiﬁﬂiﬂﬁ—ﬁSCHUUEPR@FESSE@MI DEVEL(
” A. Reflection -

Provide a nanative that reflects the committee’s thinking ou the following questions:

T What were the positive aspects of previous professional develogment opportunities in the district or school that should
he retained-and replicated? o

2, Hew did those opportunities address the nesds of staff and erihance student leaming?

3. Through previous evaluations of the professional development program, has the schoal been able ta doctimant how pro-
fessional development is improving tedcher practices and student leaming? I yes, describe how the task has baen ac
compiishad, _ ‘ oo '

4. How has previous professional learning been aligned to the district and school pricrities and key inftiatives and programs?

- 5. What challenges has the district or school faced in the past in providing professional development? .

6. How will these challenges be addressed in this Schoo! Professioria} Developmart Plan?

The 2010-2011 professional developrrignt program for staff members of the Battle Hill School
centinued the practice of scheduling three five-hour days of traiming. Staff development
consisted almost exclusively of building-based training. Topics for these sessions were intended
to respond to building needs as identified in staff needs assessments, assessments results, and the
New Jersey Core Curriculum Content Standards (NJ CCCS). The topics included Building-based
Professional Learning Community {o provide cohesion among grade levels, New Jersey Holistic

.. Rubric Scoring and Analyzing Text and Reading Comprehension- created analyzing text '
questions to support higher ordered thinking. Careful consideration was given to teachers’ input

regarding instructional practices, classroom management, and special education needs.

The programs presented begin at 8:00 am and conclude at 1:00 pm. This is 2 variance from fhe
regular school work day for some staff members. ' -

The schedule for the building-based PD:dayé:is authorized by the Superintendent as part of
annual school calendar. The days often comcide with other district holidays and/or school

closings o minimize inconvenience for parents.

- Ideally, prefessional development will be job-embedded throughout the school year. Because of
the length of time between the three formal scheduled building-based PD activities, the SPDC
has found it difficult to achieve confinuity between these sessions. The extended intervals

. present an added challengé in gauging how effectively the staff implements newly acquired



strategies and imfegrates concepts info classrooms practice to enhance student achievement. A
formula for follow-up on our professional learning has not yet been developed.

The New Jersey Assessments of Skills and Knowledge (NJASK), was administered in grades 3
and 4. In addition to state assessments the district administered the New Jersey Pass in the
spring to students in grades 1 and 2. A district-designed assessment is also administered at the
kindergarten level. Results from the mid-year and end of year proficiency assessments are
analyzed and used for program evaliation and modification. The school contintied to make
strides in student achlevement in mathematlcs in the reported scores from the spring 2009

assessments.

We idexntified benchmarks to meet school-level goals; we are aware that some of the geals have
not been met and are repeated annually n our district plan,




it‘fﬁ"QlElf!IQD#QQOU&U#Q"‘O'..QG“I. FALATSEISLGSEIFODFESETE TE 2R

SECEBN BUILDING A SCHOOL PROFESSIONAL DEVELOPMENT PLAN:

B. Needs Assessment

Provide the definition for question {1} é_md then describe the answers to (7} and {3} in natrative form:

1. What js the school's definition of student achievement? Please consider the following guestiens to gide your discus
sion: Is it high test scores on standardized tests? is it improvement on local assessmermts?-Or should the definition i+
cluide other positive student outcomes such as confidence in academic and sotial situations, student respansibility for
fearning, or the ability to apply new skills to real ife situations? What changes in student behavior are we trying to cre-
ate? What will student success look ke in our school? This definition should be developed with input from the erfire

faculty. ‘ _
2. Include both the schookbased performance data as well as other Information identified as svidence of professicnal

learning needs of staff. These might include formal and informal surveys of teachers, focus groups with teacher teams,
teamn documentation of goals and outmomes, or other identified needs from other key sfakehoiders, including staff, st

_dents, parents and community members, :
3. Provide a brief namative of how the school committee is using schoolbased performance and other data to drive the pro-

fessional development needs in the school. Be specific,

To determine its professional ,develOPnient needs, the staff development committee for Rattle
Hill will use information from teacher surveys, test data analysis, and school needs assessments.

Battle Hil! School creates a safe haven fot students, facuity, and parents. We provide an
opportunity for learning by building strong values, inspiring children, and providing the building
blocks for a good education. Our goal is to ensure that each child reaches his/her full potential
while keeping in mind the diverse needs and culture of our schoo! community. '

In response to the continued success of the program, we will maintain and increase the after-
school elective activities. These activities enable us to respond to the needs of individual
teaching staff members while we focus simultaneously on district-wide goals,

In selecting topics and presenters for our activitieé, we will focus on the goals and objectives that
- were identified by staff members in the development of their individual professional
development plans (PDDP) for the current school year. ~

‘To make the organization of individual and building-based professional learning activities rore
efficient, we continue to use an online registry of all professional learning activities called the
Professional Learning Portal (PLP). This web-based system lists the schedule, descrintion, and
logistical details for all professional learning activities conducted in the district. Tt also facilitates
attendance record-keeping, evaluation of courses, and issuance of certificates of completion. An
important component of the systern allows the SPDC, district staff development coordinator, and’
central office administration to communicate information about PD activities via e-mail with the

rest of the staft.

To assist our co__ﬂeégues in becoming more familiar with professional learning communities,
members of the SPDC hope to attend workshops provided by NISDC Conference.

Our school’s PD committee meets frequently. It provi’des feedback to the LPDC and discusses

future professional Iéamjﬂg activiles o support building-level planning. ~



Our building will focus on models of effective professional learning, including job embedded
‘staff development. The desired result will be increased awareness of its benefits among staff
merrbers, who will then advocate for collaborative professional leaming in support of student
achievement. - ' -

. Spring Assessments will be as follows: |
s Kindergarten administers a district designed assessment
e GCrades 1 and 2 take the NJPASS
¢ Crades 3 and 4 take the NJASK

We also administer district created benchmark assessments and mjd-yezir and end of year
proficiencies as well as formative and summative tests,

Another important source of information vsed by staff’ development committee to identify trends :
— and building needs-is-ongoing dialogue with staff members. Members-of the staff development —
committee communicate this information with the building principal.




SECT!QN BUILDING A SCHQGL PROFESSIONAL BEVE!.QPMENT PLAN:

C. Professional Development Goals for the School

List the school's established student fearning goals and other leaming neads, These should:
» be hased on schoo! district goals;.

+ be afigned to school improvement olans:

= be based on an analysis of the Needs Assessment Datz;

0 suppofﬂ enhanced student learning; and

» be teasurable and attainable.
List your school's professional developmert goals. These should be specific,measurable, achievable, refevant, 2rid Hme

. bound.

3, SPeqfic Be specific anout what 1510 bé accomplished

b. Measurable: identify how the goal will be measured

¢ Attainable: Ensure the capadily exists to accomplish the goal

d. Resnits Based: Identify the benchmarks and outcomes for the goal
e. Timehound; Set a specific timeframe for complefing the goal

. Provide an explanaticn of how your professional developrent goals align with your school goals.

Battle ¥ill School’s established stiident learning goals are as follows:

e By June 2011, as a result of locally developed instructional programs designed to
increase students’ understanding of Language Arts Literacy, 80% of the students will
become familiar with a writing rubric and/or checklists based on grade level expectations.

» By June 2011, as a result of locally developed instractional programs designed to
increase students’ understanding of Math, 75% of the students will achieve & score of
proficient or advanced proficiert on the math sections of the NJASK 3/4,

OQur school professional development goals are as follows:

s Implement professional development workshops to assist educators in developing
language arts and math in accordance with the NJ CCCS.

= Increase professional development on comprehension skills as well as reading, writing
and test taking strategies, '

e Increase professional development in the areas of problem solving, comimunicating math
strategies, and use of formative and summative assessments.

s Encourage teachers to explore.outside. opportunities for professional development
currenily not offered in the district.
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: SECT ION BUILDING A SCHOGL PROFESSIONAL DEVELOPMENT PLAN;

D. Ss:hw[ meess:onal Development Opportunities

1. Describe the professional development structures and designs i in the school. For instance, will professronal develop
ment be offered for team hased leaming, online learning, workshops or other venues? Will pE%’tle(ShlpS be devel
oped with tmiversities, county colleges, and other educational organizations to support adult fearming in the schools?

- Will schoals partner grade levels ar departments? How will teams look at studertt wark or create common assess-
ments together? How will teams be supported in observing the practices of other team members?! How will learn-
ing opportunities for teachers address the needs of all student populations (ELL, Bilingual, Special Needs, G and T,
gte.)? I this section describie the varieties of cantexts in which professional development will be offered rathey than

% listing of frainings of  catalog of events.

Wit are sone of the key NJ Core Curricul o Comtent Staridard areas an which thie schiool Wil foclis therr pro’ressmnai

development?
Indicate the connection between student learming goals and the profassional develapment within the school.

How will the school commurticate the professional deveiopment plan to all staff members?

L

Onr school professional development opportunities during the 2011-2.012 school year will be
implemented in a variéty of ways. The days® presentations will be focused on Harassment,

Intimidation and Bullying Training, Access Now, Reading Comprehension working with text

and analyzing text, Go Math Training for each grade level, Alignment of Curriculum and
Common Core Standards. We will provide activities that will clearly respond 1o the specific
needs of particular school cultures. Building programs will include, but not be limited fo:

effective classroom practice, -

research and implementation strategies,
curriculum analysis and review, and

e assessment design and inferpretation.

e & &

Some workshops will concentrate on grade-level staff while others will focus on content areas;
some will provide opportunities for colleagues across grade-levels and/or subject areas to interact
and discuss possible integration/interdisciplinary strategies. Teachers will take advantage of
opportunities to observe other processes and collaborate with other professionals. -
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SECTION BUILDING A SCHOOL PROFESSIONAL DEVELOPMENT PLAN;

»

* E. Professional Development Resources

1. Include a description of time allocation and supporting resotces needed to meet the professional develepment goals.

Collaborative school teams can indicate fiow time for professional leaming Is created. For instance, is ime provided for
professional leaming in interdisciplinaty, grade level, or content atea collzborative faams and staff meetings? Do teach
ers use planning time for collaborative professional [eaming? What resousce rmaterials and consuliam expertise are pro-
vided for professioral leaming? T : '

. Identify the resources snd structures in place in the schoo! that demonstrats that the school commurtiy values and nur

tires quality professional development for adult fearmers. These tight include dedicated professional leaming days or
surntner or after school opportunities,

In order to meet the professional development goals of the school, staff members will
collzborate during grade level meetings fo discuss relevant issues pertaining to the grade.
Staff members will also meet with grade levels from other schools across the distict at
Vertical and Herizontal Planning meetings. :

In addition, teachers will be encouraged to seék_: their own professional learning opportunities
when they find a workshep applicable to their classroom needs, '

Time commitments are reflected in the inclusion in the school calendar of three PD days of

five hours each and up 1o two professional days per staff member to attend

conferences/workshops and to make visitations to other schools outside the district.

There are many resources and structures in place at Battle Hill that demonstrate the school
community values and nurture quality professional development for adult Jearners. AAP
teachers and in-class resource teachers-work with general education teachers to provide
instruction that is differentiated and meets the needs of all Jearners. Teachers may also be .
given the opportunity to observe other educators deliver alternate reading/language arts
mstruction (within the same school, within district, or possibly even an outside district).



SECTION BUILDING A SCHOOL PROFESSIONAL DEVELOPMENT PLAN:

'F. Ongoing Assessment and Evaluation of the School
Professional Development Plan

1. What knowledge, skills or behaviors will educators leam as a result of the Schoo! Professional Develepmeﬂt Plan and what
evidence will your have to indicate staff has leamed new skills?

2. What student data will be used fo determine how thesa knowlédge, skills or behavmrs lmpacted student leaming?

3. What additional data is needed to support the program evaluafion process?

4. How will the School Professionat Development Plan encourage jobembedded collaboration and what is the svidence to
support this?

5. What datz are needed 0 enswer the evaluation questions? School teams should also use existing datd fram the schoo]

district.such as_student achievement results on standardized tects, but should also-think about how-to-gain-input about

- its relevance to teachers and whether it impacted their practice, For instance, the School Professional Developmertt Corn-
mitiee might consider the following questions:
« How might you consider holding focus groups to get teachér input on needed professional leaming?
+ How might you conduct surveys of staff and stakeholders to get input on apportunities to offer?
v How will you exaniine and tabulate individual evaluation forms from specific events or team meetmgs o determme
usafulness of pmfessmnaﬁ leaming offered | in the past that you might repeat for other staff?

As aresult of the School Professional Development Plan, educators will leam new and varied
strateg1es o enhance Ieadmgflanguage arts and math instruction. :

" Bvidence indicating that the staff has learned new skills may include workshop evaluations,
lesson plans, staff discussion, and supervisor/ administrator observations.

Student data used to determine how these knowledge, skills, and behaviors impact student
learping may include grade level evaluation of the impact of PD on student achievement,
formative and summative assessments within the classroom, performance assessments,
standardized test scores, disirict wide proficiency test results, and buﬂdmg wide (grade level)
curriculum mapping pre and post test scores.

Evalaation of the school PD plan will be pfovided for in the following Ways:

' Teacher evaluations for all dlstrlet PD days outside conferences aﬁended and after
school workshops;

¢ Analysis of data from district, state and standardized assessmerts;

e Feedback from parent conferences open houses, and family involvement nights; and

e Department/ grade-level evaluatlon of the impact of PD on student acblevement
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SECTION ~SCHOOL PLAN SUMMARY FOR DISTRICT PLAN |

Each school is asked to complete a one page summary of key elements of their plan for
inclusion in the district plan, Please provide a short narrative description for each of tha sec-
tions of the plam; : & c

1. Reflection; dentify key elements of previous professianal development you will leverage in thé new plan,,
-2 Needs Assessment Submit the school definition of student achievernent. ldentify key findings from needs assessments,
3. Professional Devefopment Goals: Idertify the professional development goals cannected to the student learning goals for
the school/district, £l s .

4. Professional Development Opportinities; ldé—nﬁﬁf the processes and structures the schoo! will use to provide professional

leaining opportunities, -
5. Professional Development Resources: [dentify the resources that will enstire professional learning is ongoing.

6. Evaluation: IdentHy your goals for evaluation of your profissional developmeit ir the Hrst year.

Battle School will continue three days of five hour professional development, We will also
continue to create a safe haven for students, promote the development of well rounded, -
responsible individuals, and provide the building blocks for a good education. Our professional
development goals will be connected to student learning goals. Our staff will continue to be
encouraged o pursue all opportunities to enbance professional development.,

Our goal of the profcssional deveiopmezﬁ te?ln will be fo provide staff with opportunities ta
learn and implement strategies that will improve their teaching skills, therefore positively
impacting student learning and achicvement. = .

Each grade level has a common prep period which serves as a valuable time for teachersto -
discuss strengths/weaknesses of stodents, and share ideas/strategics. In addition, each grade
level meets with the principal once a month to commumicate iindings. The building staff meets
as a community twice a month to discuss building wide concerns and needs. This is in addition
to the staff development workshops provided by the PD tearn three times a year.

' Workshop evaluations, teacher surVeys; lesson plans, staff discussions, and supervisor
observations will provide evidence that edvicators learned new and varicd strategies to enhance
" reading/language arts and math instruction.









Connecticut Farms

SCHOOL PROFESSIONAL DEVELOPMENT PLAN
2011-2012

SECT[GN ‘BUILDING A SCHOOL PROFESSIONAL DEVELOPMENT PLAN:
A, Reflection _

Provide a narative that reflects the committee's thinking on the following questions:

1. What were the positive aspects of previous professional development opportunities in the district or school that shiould
be retained and replicated?

2. How did those opportunitiss address the needs of staff and enhance student teaming?

3. Through previous evaluations of the professional development program, has the school been able to document how pro-
fessional development is improving teacher practices and student leaming? If yes, describe how the task has been ac-
complished. '

4, How has previous professional learning been aligned to the district and school nriorities and key inftiatives and programs?

What challenges has the district or school faced in the past in providing professional devetopment?

6. How will these challenges be addressed in this Scheol Professional Development Plan?

w1

A. REFLECTION :

e Prior to 2007 most professional development was left to individual requests for
professional day opportunities and to district hiring of speakers to address educational
concerns.(School Profile)

» While it was beneficial for individuals to attend Professional Development which they
determined was needed, needs assessment was left to each individual feacher, In
addition, district wide programs could not meet the needs of all students.

e Grade level teaching teams, school committees and curriculum meetings failed again to

-~ meet the needs of individual students and provide teachers with practical shrategles for
classroom success, ‘

s The challenge then became to address Professional Development in a way that would
more successfully assess the needs of the students and teachers.

The sharing of ideas and strategies among staif.
“The care mission of formal education is not simply to ensure that students are taught, but o
to ensure that they learn.” — DuFour “Schools as Learning Communities” (pgs.6-11). }

In an effort to ensure the success of each student profound building changes began to take place.

These questions arose: “What school characteristics have been most successful in helping all
students achieve at high levels? How could we adopt those characteristics and practices in our
school? | :

»  In 2007 representatives from the building attended the seminar sponsered by NJASCD.
Information on developing Professional Learning Communities was brought back to the
building.

In house workshops and presentauons famlhanzed teachers with PLC phllosophy
Teams were developed.
e Data was provided (CCS, test scores, curriculum guides)




‘s Teams address the.followin'g' questibns: '

*What do we want each student to learn?
*How will we know when each student has leamed it?
*How will we respond when a student experiences -

dlfﬁculty in learmng7
School Based Goais :
e -Educate staff members to enable all students to learn and achieve at greater Ievels of
proficiency by:

1- implementing spemﬁc strategies, techmques and resources which help create
and develop Professional Learning Communities.

2- involving educators in identifying essential leaming and the process of
developing Smart Goals.

3-"Tedirection of assessment to its fundameéntal purpose: the improvement of
student achlevement teaching practice, and leadership decision making
(Douglas Reeves, Ahead of the Curve, 2007)



e e learning - needs-ef staff-These-mightinciude-formal-and-informal surveys of-teachers; Tocus groups with teacherteams;
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SECTION BUILDING A SCHOOL PROFESSIONAL DEVELOPMENT PLAN:

B. Needs Assessment

Provide the definition for question (1) and then describe the answers to (2} and {3} in narrative form:

1. What is the school's definition of student achievement? Please consider the following questions to guide your discus-
sion: Is it high test scores on standardized tests? Is it improvement on local assessments? Or should the definition in-
clude other positive student outcomes such as confidence in academic and sccial situations, student responsibility for
leaming, or the ability to apply new skills to real life situations? What changes in student behavior are we trying to cre-
ate? What will student success look like in our schocl? This definition should be developed with input from the entire

faculty,
2. Include both the schookbased performance data as wel! as other information identified as evidence of professional

team documentation of goals and outcomes, or other identified needs fram other key stakeholders, including staff, stu-

dents, parents and community members.
3. Provide a brief narative of how the school committee is using schookbased performance and other data to drive the pro-

fesslonal development needs in the school, Be specific.

High test scores on standardized tests are indicative of individual and academic mastery of the -
state standards for student success.

“As educators in the 21% century, we are charged with educating students to be successful in a
complex, interconmected world. This responsibility requires schools to prepare students
technological, cultural, economic, informational, and demographic changes.” - Educating
Students in a Changing World (NJASCD 2008).

As a school based PLC it is our responsibility to prepare our students for these challenges of the
21% century.

Lookiﬁg at our School Needs Assessment the data reflects the foliowing:

e Strong need for more leaming activities hnked to technology
e Positive feedback that our school discipline plan is consistent and effective. Partlezpams
felt that our school is a safe leamning environment. Some stated they would hke
additional behavioral strategies for their classrooms.
e Regarding academics, the majority of staff has used an interdisciplinary approach to
.teaching.
e Participants were evenly dwlded in feeling prepared for the inclusion of special needs
students.
» PLC was found to be overwhelmingly beneficial.
s Collaborative teaching and co-teaching have become an integral part of the school
. community.
¢ PD in co-teaching strategies and PLC communication have increased staff ablhty to
successfully address the needs-of all students.
s As per the need of our staff, PL.C time has been increased on Professional Development
Days. ' ‘ :




“School committee is usiﬁg'da;t'é to drive Professional development based on feedback from staff
needs assessments. Professional Learning Committees submit “Team meeting feedback sheets”
weekly, Information is used to determine PD activities.




SECT ION BUILDING A SCHOOL PROFESSIONAL DEVELOPMENT PLAN:
C. Professional Development Goals for the Schooi

1. List the school's established student learning goals and other leaming needs. These should:
= ba based on school district goals; '
* be aligned to schoo! jmprovement plans;
» be based on an znalysis of the Needs Assessment Data;
= support enhanced student leaming; and
* be measurable and attainable, :
o e DSt yourschootsprofessional developmentgaals—These should be specifie;measurable; achievable; relevantrand-time-— e mmroomom—
hound.
a. Specific: Be specific about what is to be accomplished
b. Measurable: Identify how the goal will be measurad
¢. Attainable: Ensure the capacity exists to accomplish the goal
d. Results Based: Identify the benchmarks and outcomes for the goal
e. Timebound; Set a specific timeframe for compieting the goal
3. Provide an explanation of how-your professicnal development goals align with your school goals.

1. The following represent the student school learning goals and other learning
needs:

e Make decisions and solve problems ethically and collaboratively.

e Use technology to gather, analyze, and synthesize information for application in a global
economy.

e Exhibit positive 1nterpersonal relatlonshlps that value multiple languages, cultures, and
all persons.

e Display leadershlp skills that inspire others to achieve, serve, and work together.

o Literacy goals (see building goals).

e (Grade Level Proficiencies (see appenchx)

2. These are the school’s Professional Development goals:

Staff will continue to develop and refine the PLC Process in the building:
e Teachers will meet Weekiy during a designated common period.
e Teachers will focus on three crucial questions which drive the work of those within a
PLC.
1. ‘What do we want each student to learn?
2. How will we know when.each student has learned it?
3. How will we respond when a student experiences difficulty in learning?
e Teams will create formative assessments administered to gather ongoing evidence of
-student learning and to provide information so that approprlate interventions may be-
implemented.
e Information on team feedback sheets will provide a measure of how team goals are being
-achieved.
e PLC outcomes will be determined by the degree to which student learning improves.
¢ Time Bound — ongoing throughout the year; PL.C time embedded in the school day,




. Staff Wlll use technology for the 21St century Classrooms should be ered for a Varlety of
technologlcal tools. :

Specific :
Teachers receive instruction in computer skills, as well as using Wﬂq Ning, e -books Blogger,

My Space, integrating technology-rich media and the Internet for learning; using projection,
audio/visual conferencing, web publishing, and creating “platforms for participation” (Wesch)
that allow students to see the technologies as tools for learning. Matching learning styles to a
variety of IT tools that touch senses and are auditory, visual, kinesthetic, etc. .

Measurable
By June 2012, 85% of the teaching staff will incorporate technology into their daily lessons, The

goal will be measured by the amount of technology as observed in class lessons, as well as plan,
book documentatlon

Attainable :
This goal will be attainable based on the extent to whlch the Board of Educatlon pr0V1des

technology for classrooms.

‘Time Bound
To begin on or about September 2011 untll June 2012. PLC process directly impacts on the

achievement of students goals. (see attached materials — building goals)

3. Use of technology to gather, analyze, and synthesize information for application in a
global economy. (See established student learning goals — page 2 - use technology)

4. Information on teatm feedback sheets will provide a measure of how goals are being
‘met. :
5. Outcomes will be determined by the degree to which student learning imptoVGs

6. Time bound — ongoing throughout the year; professional learning commumty time
embedded in the school day. '

A Professional Development plan will be sent to each staff member.

Review and clarification will take place at a faculty meeting attended by all staff.
Representatives from the Professional Development Committee will be present at each
PLC team meeting to review information.
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SECTION BUILDING A SCHOOL PROFESSIONAL DEVELOPMENT PLAN:
D. School Prcfessaonal Development Opportumtaes |

1. Desciibe the professional development structures and designs in the school. Fer instance, will professional develop-
ment be offered for team based leaming, online leaming, workshops or other venues? Will partnerships be devel
oped with universities, county colleges, and other educational organizations to support adult Jearning in the schools?
Will schoals partner grade levels or departmenis? How will teams look at student work or create common assess-
ments together? How will teams be supparted in cbsarving the practices of other team members? How will learn-
ing opportunities for teachers address the needs of all student papulations (ELL, Bilingual, Special Needs, G and T,
etc.)? In this section describe the varieties of contexts in which professional development will be offered rather than ;
a listing of trainings or a catalog of events. i

e 2. What are some ol_the key N1 Core Cumculum Contentjtandard _areas on which the school will focus theirprofessional ... i
development? ‘

3. indicate the connection between student leaming goals and the professional development within the school. S

4 How will the school communicate the professionat development plan to all staff members? ' ‘

Professional Development Structures and Designs include a wide variety of venues:
Professional development will be offered for team based Iearmng, online learning and
workshops/seminars.

1. Team Based Learning
a. Teams enpaged in action based research Topics evolve from the team
mectings, areas of interest, and needs of the students.
b. Teams engage in collaborative inquiry into both best practices in teachmg and
best practices in learning, =
c. Collective Inquiry enables team members to develop new skills and
capabilities that in turn lead to new experiences and awareness.
Teachers trained in the “Professional Learning Communities” process (seminar by Rick and
Becky DuFour) have conducted workshops to enable staff to develop and engage in team based
learning.

2, Online Learning
a. Teachers have advanced professionally through on-line programs and these will
continue to be available. (Marygrove, Lee Cantor)
b. Teachers-will have opportunities to attend workshops. (Bureau of
-Education and Research)
c. Teachers are encouraged to use their two professional days each school year.
- Individual professional development days are available for staff members to
attend workshops/seminars of their choice. '
Through our staff development coordinator, courses are offered for teachers, not only in
academic areas, but especially in developing technological skills. .
Most importantly, staff members offer formal presentations to their building team members,
sharing best practices and areas of expertise, while addressmg the needs of staff and students.
These presentations will be ava.ﬂable on designated professional development days as well as
at faculty meetings.
» Professional Learning Commumtles meet ona regular ba51s to review student Work
create common assessments, and observe the practices of other team members.




o Professional development is a continuous, ongoing process, Staff members meet
weekly to discuss relevant topics and deveIop strategies which impact upon the

- studenis’ learning.

e Additional PLC time is arranged when needed. For example, faculty meetings
provide additional PLC time as well as ongoing cross grade interaction.

» In-house presenters have the opportunity to share their knowledge with their
colleagues. .

o Three staff development days are prov1ded by the dlstrlct for staff to demgn structured

- programs to meet their needs. ,

We will contintie our existing partnership with the following educational organizations;
1. Kean University - Workshops seminars, special education and speech
programs.
2. NEA, NJEA,and UCEA workshops on a wide Varlety of current issues,
social and academic as well as current research.

3. NJASCD - on line information and workshops on 21% Century Learning.
Seminars are offered on Professional Learning Communities and teacher
leadership. _

4. Adult learning opportunities are ongoing and embedded in the schoo! day —
Success Maker, Waterford, and Smart Board technology. -

At present, we have already developed partnerships between departments and grade levels,
and we will continue. All special area and special education personal are part of our
collaborative teams. Partnerships exist between grade levels. We will continue to plan and
develop this cr1t1oa1 area.

-Teachers will continue to work as collaborative Pre-K fo 4 grade level teams. However,
teachers do meet cross grade level. In addition, art, gym, physical education, speech, computer,
media center, ELL, AAP, child study team, nurse and teacher assistants support staff curriculum
specialists are part of the collaborative teams.

“Every adult in the building is responsible for the education of every-student * Believing this,
custodial and cafeteria staff and bmldmg aldes play an active role in assurmg the success of
~every child.

TEAMS ‘ S -
1. Through formative assessments grade level teams assess the students’ learning.

2. Teams develop strategies and ideas to address strengths and Weaknesses

3. Grade level teams meet weekly to:
A, to develop commeon assessments which will be given to all students.
B. to analyze the impact of strategies to discover what was effective and what was not.
C. to apply new knowledge in the next cycle of continuous and ongoing improvements.

4. There is an ongoing policy which encourages teachers to observe lessons by peers on their
own grade Ievel or other grade levels.

5. We are pursuing and encouraging teachers of different grade levels to collaborate on
teaching units. For example, a third grade and fourth grade science fair — a second and
fourth grade hterary unit of study.



Implementing the above strategies ensures that the needs of all student populations are being

met, :
The goal of the above opportunities is not simply to learn new strategies, but instead to -

create conditions for perpetual leamning.

2. What are some of the key NJ Core Curriculum Content Standard areas:
¢ Language Arts 3.1,3.2,3.4,3.5
e Math4.1,4.2,43,44,4.5
¢ Technology — 8.14.A.1,814A.2,814A4,814A5, 8.1.4D.1,8.1.4F.1

3. Connection between student lea_rn'ing poals/and professional development:
All Professional Development contained in this assessment will by design connect with
student learning goals. (See C 1) I '

4. School communication of the professional development plan to staff members:

All staff mémbers will Teceive a complete document containing the Professional
Development plan. Teachers will meet in small groups to discuss and further implement
information contained therein. It is our expectation that the district will support our
efforts in implementing our Professional Development plan and its goals. |




SECTION BUILDING A SCHOOL PROFESSIONAL DEVELOPMENT PLAN:

i

E. Prcfessieﬁa! Development Resources

lnciude a descripticn of time allocation and supporiing resources needed to meet the professional devalopment. goals.
Collaborative school teams can indicate how time for professionai leaming is created. For instance, Is time provided for

professional learning In interdisciplinary, grade level, o content area collaborative teams and staff meetings? Do teach-

ers use planning fime for collaborative professional fearning?” What resource materials and consultant expertise are pro-
vided for professional learning?

- Identify the resources and structures in place in the school that demenstrate that the school community values and rir-

tures quality professional development for adult leamers, These might include dedicated professional learning days or
summer ot after school opportunities. '

I Description ¢f Time Allocations and Supporting Resources Needed

® True PLC advises that every adult is responsible for the education of every child.
All building staff must participate in P1.C,

e Common grade level preps embedded in the school day.

» Special area teachers have restrictions regarding release time. They need release
time to aftend meetings.

e Classroom assistants are not included i in these collaborative meetings. They need
to be included in the meetings.

e Time is only allotted for grade level teachers.

Resources Needed:
s [tis 1mperat1ve that time is made available for all staff to collaborate on how to

maximize student achievement.
» Teachers typically use one period per week to collaborate with grade level peers.

Resource Materials:
e The guidance, support, and leadershlp of our principal and staff members
trained in the PLC practices.
» FEach grade level was provided with a PLC manual.
» Consultant’s expertise — two {rained staff members presented an “in house”
seminar to-our learning community. :
e PLC participants were provided with the following publications; “Learning
by Doing” and “Professional Learning Communities at Work™ - authored by
Rick and Becky DuFour.
~ »  Two trained staff membérs, who have attended seminars, continue to act as
‘resources for continuing PLC development. : :
e Additional staff members continue to act as resources for continuing PLC
development. :

Resources and Structures:
o Professional Development books are available for each team.
e An open door policy exists with our pr1n01pal as a Professional Development
resource.



Our principal has provided educational leadership which serves as a valuable
resource to all staff and sufficient attention is paid to the needs and
development of all adult learners.
Two staff members have continued to be available to assist and to be
consultants to all staff members. .
Meetings are held informally as time permits and as specific needs arise:
Committees meet regularly to provide leadership to-develop programs and
strategies to enhance the learning environment:

*School Based Planning Committee

*Professional Development Committee

*Positive Discipline Commitiee




SECT 10N BU!LD!NG A SCHOOL PROFESSIONAL DEVELOPMENT PLAN:

F. Ongoing Assessment and Evaluation of the School
' Professional Development Plan

What knowledge, skills or behaviors will educators leam as a result of the Schoal Professianal Development Plan and what
evidence will you have to indicate staff has leamed new skills?

. What student data will be used to determine-how these knowledge, skills ar behaviors impacted student !eammg?
.- What additional data is needed to support the program evaluztion process?

How will the School Professional Development Plan encourage jobembedded collaboration and what is the evidence to
support this?

. What data are nesded to answer the evaluatlon questions? School teams should alse use existing data from the schoo!

district such as student achievement resuits on standardized tests, but should aiso think about how to gain input about

its relevanca to teachers and whether Tt impacted their practice. Forinstance, the Schoo! Professional Development Com-

mittee might consider the following questions:

» How might you consider holding focus grotips to get teacher input on needed professional learing?

* How might you conduct suiveys of staff and stakeholders to get input on opportunites to offer?

* How will you examine and tabulate individual evaluation forms from specific events or team meetings to determine
usefulness of professional learning offered in the‘past that you might repeat for other staff?

| Ongoing Assessment of the School Professional Development Plan

" 1. We have developed school based goals and have collaboratively advanced toward

meeting these goals.
2. 'As evidenced by: the evidence of advancement and skills as indicated (shown):
« Teachers no longer teach in isolation.
s Teachers welcome the sharing of ideas and collaboratlon as well as having articulated
goals among grade levels.
»An increased number of teachers participate in a co-teaching model.

3. ‘We have educated staff members through designated in-house professional development

and at monthly faculty meetings.
4. Redirection of assessment to be used for improvement in student achievement.

What Will Educators Learn?
As a result of these efforts; educators will:

1. Develop their knowledge of current research, best practlces and student needs.

2. Demonstrate a clear understanding of Professional Learning Communities and their

role In its implementation.

3. Understand that a collective consciousness of children’s needs and broad based
willingness for open and honest dlalogue 18 essential,

4. Come to a realization that through collaboration everyone’s talents and skills are -
valued and affect every student’s success.

Skifls

L.

The ability to develop and use action research to achieve success.
Work together to develop common formative assessments.
Analyze results to identify the specific needs.

Brainstorm methods and strategies to remediate and or enhance student learning.

Develop the ability to reassess the ;esulis of strategiés employed.



Behaviors
While working in a Professional Learmng Community our teachers will: inform and dlscuss
appropriate practices.

To encourage each other to respond to all students’ needs and issues, regardless, of grade

L.

5.

level,

Apply 2% century technology to 21% century Iearnmg to the appropriate 21 century local
school population. -
Continue to research and collaborauvely plan numerous and effective lessons to promote the

success of every student.
Use technology to communicate professmnally

2. Student Data

I

2.

—--— =3 Alternative Assessments
4.
6.

Student data will be measured by formative and summative assessments

throughout the year,
Anecdotal records affecting and reﬂectmg on student behav101s

Performance Assessments

Monitoring Student Behaviors

“When needed, providing approprlate modifications to assist students with
learning,

Objective/Principal/Supervisor Observations:

o Engagement of students in classroom lessons
e Records of parental feedback
s Attendance :
o . Enthusiasm about learning as evidenced by completion of assessments
and independent learning
e Student directed inquiry

3. What additional data is needed to support the program evaluation process?

Ongoing and additional mentoring training
Consultation with trained professionals
Comparative data from previous years
Examination of plan books '
Evaluation of teacher progress
Peer to peer observations :
Continue the use of teacher surveys and interviews
- Analyses of demographics, perceptions, student learning and school processes as per

“Multiple Measures” (Victoria L. Bernhardt).

Encourage Job Embedded collaboration :

1,
2.
3.

‘Scheduling collaboration time -

Observation of teacher morale and attendance
Collaboration between administration and local feachers’ union to address job

-embedded issues.

Teacher attendance at job embedded collaborative meetings
In the Fall of 2010, we administered a teacher survey and tallied the results (See . .
Graphs and Quesnons)




~m————leaming epportunities. — O

SECTION SCHOOL PLAN SUMMARY FOR DISTRICT PLAN

Each schoo! is asked to complete a one page summary of key elements of their plan for
-inclasion in the district plan. Please pmwde a short narrative descnptlon for each of the sec

tions of the plan:

1 Reflection: dertify key elements of previous professicnal development you will leverage in the new plan..
2 Needs Assessment: Submit the schocl definition of studertt achievement. identify key findings from needs assessments,
3. Professional Development Goals: Identify the professicnal development goals connected to the student learming goals for

the school /district.
4, Professional Development Opportunities: ldentify the nrocessas and structures the school will use to prowde prof‘esslonal

5. Professional Development Resources dermfy the resources that Wi ]l ensure professional learmng is ongoing.
6. Bvaluation: Identify your goals for evaluation of your professienal development in the first year,

1. Reflection

In the Reflection section we reviewed past practices in education both in the district and in the
school. We began tolook at what school characteristics have been most successtul in helping
students achieve at high levels. We realized that we had highly qualified teachers within the
school structure.

At present our school is a successful model of a Professional Learning Community. There is
assessment and implementation of mterventlons and enrichment. Qur PLCs are ongomg in their
development. :

Our Professional Development Plan will dddress the continued refinement of the Professional
Leammg Communities process in order to constantly and consistently ensure that every student
learns. Through implementation of the PLC model we continue to build the capacity of staff as a

PLC .
2. Needs Assegsment

Our definition of student achievement is stated on our school mission statement.
The findings from our school needs assessment indicated a strong desire for more advanced

training in the field of technology.

Our faculty was extremely confident re garding the safety in our school and the consistent
effectiveness concerning our school discipline policy. Some teachers shared a need for
behavioral strategies for their own classrooms.

The teachers indicated that they would be interested in new strategles regarding homework .
Although our staff feels prepared for the Inclusion of Special Needs students in all academlc o
areas, we will welcome new ideas to ensure the success of each student. We are pleased to state
that the teachers practice collaborative teaching in their classrooms and are open to creative and

‘innovative teckunques It is notable that there has been a dramatic increase in the number of

teachers using an interdisciplinary approach and incorporating technolo gy in their lessons.

As a working professional development community, we will continue to encourage staff
members to attend workshops/seminars through the organizations stated in section B, We will
continue to allow teachers to share the knowled ge they learned with their colieagues at PL.C and

Faculty meetings.



Our staff has focused on relevant and pertinent topics directly related to the development of
students’ needs. Qur staff has benefited and will continue to do so through the use of additional
PLC time on staff development days.

Teachers collaborate and develop altematlve assessments io meet the specific needs of their
students.

Teachers collaborate on state of the art research regar_ding formative assessments and their use
to positively impact student learning. : :

~ We are very proud of our students’ parents. They are supportive and interested in the success
of their children. The teachers schedule conferences to'meet with parents to discuss their child’s
academic progress. Teachers are available to parents and welcome their participation in the
classroom. Some teachers provide mini workshops for 4-5 parents to present curricutum,
- assistance with hormework strategies, and address any questions or concerns.

3. Professional Development Goals

""*4*"9"*Through'the'--knowledge"gaihcd*'from'the'jahilosophy’of’Professicnai"'I:ealmng"Cdmmun'it“ies,"“' T

. the teachers will continue develop an instructional program designed to increase student
understanding of language arts literacy (LAL) and implement a balanced literacy program.
(Refer to building level objectives)

The teachers will continue to receive current technology training, enabling | them to advance in
their quest for 21% century learning practices.

s Continue to use the PLC process to sustain continuous school improvement

o Develop systems of intervention and enrichment for students who experience difficulty

and for those who are already proficient

s Use evidence of student learning to inform and improve professional practice.

o Build consensus for change ‘

o Implement Common Core State Standards through the PLC process

4. Professional Development 0pp0rtumtles.

We have identified the following processes and structures that our school will use to provide
professional learning opportunities. They are as stated:
» . Common prep time
« Faculty meetings
»  Professional development days
s Opportunities (two days per year) for outside professmnal development
»  Cross grade level meetings
» Presentations by school staff in areas of expertise
» Use of available resources for in school “action research” _
» Purchase and utilize “training programs” which present best practlce’s in
education.

5. Professional Development Resources

We have identified the resources that will ensure professional Eearnmg 1s ongoing. They are
- as stated:
e Time allotted for collaboration with peers
o  Resource books and manuals for review and reference
e Resource people ' :
e Grade level collaboration and cross grade level collaboration
s Ongoing assessment of results




o Useof tééhhology embedded in lessons and throughout the school dajf
o Curriculum content standards, agenmes universities, and current available
_ research

6. Goéls for Evaluation

We have identified our goals for the evaluation of our professional development in the second
year. . | o _ _ :

‘Technology

To what extent is technology being used during instruction?
To what extent is technology available to the students?

Professwnal Learnmg Commummcs

The quality of weekly Professional Learning Communities meetings as evidenced by weekly
feedback sheets.
‘The extent to which teachers follow Professional Learning Communities practwe of Assess,
Remediate, and Reassess. (Refer to DuFour)
Coentinnally refine the Professional Leammg Communities process as we advance i in its use to
-teach our goals of meeting the needs of all students.
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Coﬁﬁe.ctgicut-F.arlmls‘Schlolbl _ o
' ' Building Fevel Objectives
2009-2010

Goal 1;
By June 2010, as the result of a locally developed instructional program designed to increase
student understanding of language arts literacy, there will be a 10% decrease in Total Student
Population identified as partially proficient in the area of Language arts literacy as compared to
the percent of students identified on spring 2009 NJASK 3 and 4.

: Goal 2;

- By June-2010; as-the resultofalocally developed-instructional programt designed-toincrease™
student understanding of language arts literacy, there will be a 10% decrease in General
Education Student identified as partially proficient in the area of Language arts literacy as
compared to the percent of students identified on spring 2009 NJASK 3 and 4.

: Goal 3:
By June 2010, as the result of a locally developed instructional program designed to increase
student understanding of language arts literacy, there will be a 10% decrease in White Student
identified as partially proficient in the area of Language arts literacy as compared to the percent
of students identified on spring 2009 NJASK 3 and 4.

Goal 4:
By June 2010, as the result of a locally developed instructional program designed to increase
student understanding of language arts literacy, there will be a 10% decrease in Black or African
American Student identified as partially proficient in the area of Language arts literacy as
compared to the percent of students identified on spring 2009 NJASK 3 and 4.

Goal 5:
By Tune 2010, as the result of a locally developed instructional program designed to increase
student understanding of language arts literacy, there will be a 10% decrease in  Hispanic or
Latino Student identified as partially proficiént in the area of T.anguage arts literacy as compared

to the percent of students identified on spring 2009 NJASK 3 and 4.

: _ Goal 6:
By June 2010, as the result of a locally developed instructional program designed to mcrease
student understanding of language arts literacy, there will be a 10% decrease in Economic
isadvantage Student identified as partially proficient in the area of Language arts literacy as

compared to the percent of students identified on spring 2009 NJASK. 3 and 4.
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SCH@@L PRQFESNONAL DEVELOPMENT PLAN
2012 2013 |

SECTION BUILDINGA SCH.GO?E_. PROFE-SSEONAL DEVELOPMENT PLAN:
A. Reflection '

Provide a narrative that reflects the committee's thinking on the following questions:

1. What were the positive aspects of previous professional development opportunities in the district or school that should
o be retained and replicated? . - . e U
2. How did those opportunities address the needs of staff and enhance student learni ng?
“3. Through previous evaluations of the professional development program, has the school bean able to document how pro-
fessional development is improving teacher practices and student eammg7 if yes, desmbe how the task has been ac-
complished.
4. How has previous professmnal learning been aligned to the dtstr ctand school priorities and key initiatives and programs?
What chailenges has the district or school faced In the past in providing professional development?
6. How will these challenges be addressed in this Schoo! Professional Development Plan?

o

A. REFLECTION : : _

e Prior to 2007 most professional deve10pment Was Iefl: to 1nd1v1dual requests for
professional day opportunities and to: chstrlct hmng of speakers to address educational
concerns.{School Profile) '

s While it was beneficial for mdwlduals to attend Professmnal Development which they
determined was needed, needs agsessment was left to each individual teacher. In
addition, district wide programs could not meet the needs of all students.

e Grade level teaching teams, school committees and curriculum meetings failed again to
meet the needs of individual students and prov1de teachers with practical strategies for
classroom success. -

e The challenge then became to address Professmnal Development in a way that would .

- more successfully assess the needs of the students and teachers.

o The sharing of ideas and strategies among staff. _

e “The care mission of formal education is not simply to ensure that students are taught, but
to ensure that they learn.” —DuFour “Schools as Learning Communities” (pgs.6-11).

In an effort to ensure the success of each student profound building changes Began to take place.

These questions arose: “What school characteristics have been most successful in helping all
students achieve at high levels? How could we adopt those characteristics and practices in our
-school? : '

e [n2007 representatwes from thc buﬂdmg attended the seminar sponsored by NJASCD.
~ Information on developmg Professzonai Learnmg Communities was brought back to the
~ building. : :

e In house workshops and presentattons fatmhanzed teachers with PLC phllosophy

e Teams were developed.

e Data was provided (CCS test scores, cumculum gmdes)




s Teams address the following quésﬁons’:

+*What do we want each student to learn?
*How will wé know when each student has learned it?
*+How will we respond when a student expenences

difficulty in learning?
School Based Goals :
e Hducate staff members to enable all students to learn and achieve at greater levels of
proficiency by: -

1- implementing spemﬁc strategies, techmques and resources which help create
and develop Professional Learning Communities.-
2- 1nvolving educators in 1dent1fy1ng essential Ieamlng and the process of*

* developing Smart Goals: -+ - A =
T e B redsrection of assessmient to its funidamental prrpose: the i 1mprovement ot
student achievement, teaching practice, and leadership decision making
(Douglas Reeves, Ahead of the Curve, 2007) :




SECT!ON BUILDING A SCHOOL PROFESSIONAL BEVELGPMENT PLAN:

B. Needs Assessment

Provide the definition far question (1) and then describe the answers to (2} and (3) in narrative fore

1. What is the school's definition of student achievernent? Please consider the following questions to guide vour discus-
sior: s it high test scores on standardized tests? Is it improvement on jocal assessments? Or should the definition in-
clude other positive student cutcomes such as confidence in academic and social situations, shident responsibility for
learning, or the ability to apply new skills to real life situations? What changes in student behavior are we trying te cre-
ate? What will student success look like in our school? This definition should be developed with input from the entire
faculty.

2. -Inctude both the school-based performance data as well as other information identified as evidence of professional

- {earning needs of staff-These might include formai-and informal surveys of-teachers, focus graups with-teacherteams; - - -

team documentation of goals and outcomes, or other identified needs from other key stakeholders, including staff, stu-
dents, parerts and community members. :

3. Provide a brief narrative of how the school committee is using schockbased performance and other data to drive the pro-
fessional development needs in the school. Be speciﬁc. '

- High test scores on standardized tests are mdlcatwe of individual and academic mastery of the
state standards for student success.

“As educators in the 21% century, we are charged with educating students to be successfil in a
complex, interconnected world. This responsibility requires schools to prepare students
technological, cultural, economic, informational, and demographic changes.” - Educating
Students in a Changing World (NJASCD 2008). o

As 2 school based PLC 1t 1s our resp0n51b111ty to prepare our students for these ehaIlenges of the
21 century.

Looking at sur School Needs Assessment the data reflects the following:

e Strong need for more learning activities linked to technology. -

= Positive feedback that our school discipline plan'is consistent and effective. Participants
felt that our school is a safe learning environment. Some stated they would Iike -
additional behavioral strategies for their classrooms. _

® Regarding academics, the majority of staff has used an mterdiselplmary approach 10
teaching. '

» Participants were evenly d1v1ded in feehng prepared for the inclusion of special needs
students.

e PLC was found to be overwhelmmgly beneﬁcml

® (Collaborative teaching and co- teachmg have become an mtegTal part of the school
community, g

‘e PD in eo-teaching strategies and PLC communication have 1nereased staff ablhty to
-successfully address the needs of all students.

¢ As per the need of our staff, PLC time has been increased on Professional Development
Days. . : . . } .




School committee is using data o drive Professional deVeIdpﬁieﬁt'based on feedback from staff
needs assessments. Professional Learning Committees submit “Team meetmg feedback sheets”
weekly. Information is used to determine PD activities.
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SECTION EUELSENGA SCHOOL PROFESSIONAL DEVELOPMENT PLAN:
C. Professional Development Goals for the School

1. List the school's established student learning goals and other leaming needs. These should:
» be based on school district goals;
« be aligned to scheo! improvement plans;
o be based on an analysis of the Needs Assessment Data;
= support enhanced student leaming; and
« be measurable and attainable.

- 2.--List your schoel's-professional development goals. These should be specific;measurable; achievable; relevant, and time- -~~~

Gound.
a. Specific: Be specific about what is to be accomplished
b. Measurable: identify how the goal will be measured
c. Attainable: Ensure the capacity exists to accomplish the goal
d. Results Based: Identify the benchmarks and outcomes for the goal
e. Timebound: Set a specific timeframe for completing the geal
3. Provide an explanation of how your professional development goals align with your school goals.

1. 'The following represent the student school learnmg goals and other learnlng
needs:

s Make decisions and solve problems ethically and collaboratively.

e Use technolo gy to gather, analyze, and synthesize information for application in a global
econonty.

e Exhibit positive mterpersonal relatlonshlps that value multiple languages, cultures, and
all persons. :

e Display leadership skills that inspire others to ac}ueve serve, and work together.

s [iteracy goals (sce building goals).

s (Grade Level Proficiencies (see appendix).

2. These are the schuol’.s Professional Dewlopment goals:

Staft wﬂl continue to develop and refine the PLC Process in the building:
» Teachers will meet weekly durmg a designated common period.

e Teachers will focus on three crucial quesuons which drive the work of those within a

PLC. : '
1. What do we want each s‘fudent to leam‘7
2. How will we know when each student has learned it?
3. How will we respond when a student experiences difficulty in learning?

e Teams will create formative assessments administered to gather.ongoing evidence of
student learning and to prowde mformatlon so that appropriate interventions may be .
implemented.

¢ Information on team feedback sheets will prowde a measure of how ieam goals are being

“achieved. :
e PLC outcomes will be deterrmned by the degree to which Student learning improves.
s Time Bound — ongoing throughout the year; PLC time embedded in the school day.




- Staff will use technology for the 21St een‘rury Classrooms should be W‘!I‘Gd for a varlety of
technologlcal tools. .

‘Specific
Teachers recetve instruction in-computer skﬂls as well as usmg Wﬂﬂ , Ning, e-books, Blogger,

My Space, integrating technology-rich media and the Internet for learning; using projection,
-audio/visual conferencing, web publishing, and- creatlng “platforms for participation” (Wesch)
that allow students to see the technologies as tools for learning. Matching learning styles to a
va.nety of IT tools that touch senses and are audltory, visual, kinesthetic, etc.

Measurable
By June 2012, 85% of the teaching staff will 1neorporate technology into their daily lessons. The
goal will be measured by the amount of technology as observed in class lessons, as well as plan

book documentatlon '

Attainable
This goal will be attainable based on the extent to wh1ch the Board of Education prowdes

technology for classrooms.

Time Bound _ -
To begin on or about September 2012 until June 2013. PLC process directly impacts on the
achievement of students goals. (see attached materials — building goals)

3. Use of technology to gather, analyze, and synthesize 1nformat1on for apphoatlon ina
global sconomy. (See estabhshed student leammg goals — page 2 - use technology)

4. Information on team feedback sheets.mll prov1de a'measure of how goals aré being ‘_
met. ' R I o

5. Outcomes will be determined by the d‘egree to Which student learning improves.

6. Time bound — ongoing throughout the year professmnal learning ¢ eommumty tlme h
embedded in the sehool day. : :

A Professional Development plan will be sent to each staff member.

~ Review and clarification will take place at a faculty meeting attended by all staff. -
Representatives from the Professional Development Committee will be present at eaeh
PLC team meetmg o review mformation
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SECT ION BUILDING A SCHOOL PROFESSIONAL DEVELOPMENT PLAN:
D. Schoei Professional Develepment Opportnmtﬂes

1. Describe the professional development structures and designs in the school, For instance, will professional develop-
ment be offered for team based learning, online learning, workshops or other venues? Will partnerships be devel
oped with universities, county colleges, and other educational organizations to support adult leaming in the schools?
Will schools partner grade fevels or departiments? How will teams Jook at student wark or create common assess-
ments together? How will teams be supported in observing the practices of other team members? How will learn
ing opportunities for teachers address the needs of all student populations (ELL, Bilingual, Special Needs, G and 7,
etc.)? In this section describe the varietias of contexts in which professional development wilt be offered rather than
a listing of trainings or a catalcg of events.

__ - 2._What are some of the key NJ Core Curriculum Content Standard areas or which the school will focus their professional .~
development?

3. Indicate the connection between student learning goals and the professional development within the school,

4 How will the school communicate the professional development plan to all staff members?

Professional Development Structures and Designs include a wide variety of venues:
Professional development will be offered for team based learning, online 1eammg and
workshops/seminars. :

1. Team Based Learning
a. Teams engaged in action based research. Topics evolve from the team

meetings, areas of interest, and needs of the students.
b. Teams engage in collaborative inquiry into both best practlces in teachmg and
best practices in learning,
c. Collective Inquiry enables team members to develop new skills and
capabilities that in tumn lead to tiew experiences and awareness.
Teachers trained in the “Professional Learning Communities” process (seminar by Rick and
Becky DuFour) have conducted workshops to enable staff to develop and engage in'team based

learning.

2. Online Learning
a. Teachers have advanced professionally through on-line programs and these will
continue to be available. (Marygrove, Lee Cantor)
b. Teachers will have opportunities to attend workshops. (Bureau of
" Education and Research)}
c. Teachers are encouraged to 1se théir two professmnal days each School year.
Individual professional development days are available for staff members to
attend workshops/seminars of their choice. :
Through our staff development coordinator, courses are offered for teachers, not only in
acaderic areas, but especially in developing technological skills. :
Most importantly, staff members offer formal presentations to their buﬂdmg team members,
- sharing best practices and aréas of expertise, while addressing the needs of staff and students.
These presentations will be available on designated professmnal development days as well as
at faculty meetings. -
e Professional Leammg Commumtles meet on aregular basis to review student work,
create common assessments and observe the practices of other team members




s Professional development is a continuous, ongoing process. Staff members meet
weekly to discuss relevant toples and develop strategies Whlch impact upon the
‘students’ learning.

o Additional PLC fime is arranged when needed. For example, faculty mectings
provide additional PLC time as well as ongoing cross grade interaction.

 In-house presenters have the opportunity to share their knowledge with their

~ -colleagues.

o Three staff developmen‘t days are prov;ded by the dIStrict for staff to de51gn structured
programs to meet their needs. : :

We will continue our existing partnership with the following educational organizations:
1. Kean University - Workshops seminars, special education and speech
programs.
2. NEA, NJEA, and UCEA workshops on a wide variety of current issues,
: social and academic as well as current research, -
3. NJASCD - on line information and workshops on 21% Century Learning,
- Seminars are offered on Professional Learning Communities and teacher
leadership.
4. Adulf learning opportumtles are ongoing and embedded in the school day —
Success Maker, Waterford, and Smart Board technology. - .

At present, we have already developed partnerships between departments and grade levels,
and we will continue. All special area and special education personal are part of our .
collaborative teams. Partnerships exist between grade levels. We will eontmue to plan and
develop this critical area.

Teachers will continue to work as collaborative Pre-K to 5 grade level teams. However,
teachers do meef cross grade level. In; addltlon arf, .gym, physical education, speech, computer,”
media center, ELL, AAP, child study team nurse and teacher assistants support staff curriculum
specialists are part of the collaborative teams.

“Every adult in the building is responszble for the education of every student.” Behevmg this,
custodial and cafeteria staff and buﬂdmg aldes play an active role in assurmg the success of
every child,

TEAMS -
1. Through formative assessments grade level teams assess the studeénts’ learmng
2. Teams develop strategies and ideas to address strengths and Weaknesses ‘
Grade level teams meet weekly to: ‘
A, to develop common assessments which will be gwen to all students.
B. to analyze the impact of strategies to discover what was effective and what was not.
~ C. to apply new knowledge in the next cycle of continuous and ongoing improvements,
4. There is an ongoing policy which encourages teachers to observe lessons by peers on their
own grade level or other grade levels.
.5, 'We are pursuing and encouraging | teaehers of different grade levels fo eollaborate on
teaching units. For example, a third grade and fourth grade science fair — a second and
fourth grade literary umt of study



Implementing the above sirategics -ensures that the needs of all student populations are bemg

met.
The goal of the above opportunities is not sunply to learn new strateg1es but instead to

create conditions for perpetual learning,

2. What are some of the key NJ Core Curriculum Content Standard areas:
o Language Arts 3.1,3.2,3.4, 3.5

s Math4.1,42,43,44,45 :
e Technology - 8.1.4A1,8.14.A72, 8.1.4.A.4,814.A.5, 814D1 8.1.4F.1

3. Connection b'etween student learning goals/and professional devélopment
All Professional Development contained in this assessment will by demgn connect with

- student Iearmng goals. (See C 1)

4. School communication of the professmnal development plan to staff members:

Al 'staff mémbers will receive a “complete document containing the Professional -
Development plan, Teachers will meet in small groups to discuss and further implement
information contained therein. It is our expectation that the district will support our
efforts in implementing our Professional Development plan and its goals.
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SECTION BUILDING A SCHOOL FFROFESS!ONAL DEVELOPMENT PLAN:

_ E. Professional Development Resources

L Include a description of time allocation and supporting resources needed to meet the professional development goals.
Collaborative school teams can indicate how time for professional leaming is created. For instance, is time provided for
professional leaming in interdisciplinary, grade level, or content area collaborative teams and staff meetings? Do teach-

- ers use planning time for collaborative professional learning? What resoufte materizls and consultant expertise are pro-
vided for professional learning? _

2. Identity the resources and structures in place in the school that demonstiate that the school community values and nur
tures quality professional development for adult feamers, These might include dedicated professional Jeaming days or
summer or after school opportunities, ,

1.7 Description of Time Alloeations "ﬁljd'Shﬁp’ﬁrﬁng'Resburé'es'Nee‘:ded""‘ T

o True PLC advises that every adult is responsible for the education of every child,
All building staff must participate in PLC. :

» Common grade level preps embedded in the school day.. - ) o

» Special area teachers have restrictions regarding reledse time. They need release
time to-attend meetings.

e Classroom assistants are not included in these collaborative meetings, They need
to be included in the meetings. -

= Time is only allotied for grade level teachers.

Resources Needed: oo :
* Itisimperative that time is made available for all staff to collaborate on how to
maximize student achievement. . | S
e ‘Teachers typically use one period per week to collaborate with grade level peers.

Resource Materials: :
s The guidance, support, and leadership of our principal and staff members
trained in the PI.C practices. ' '
» FHach grade level was provided with a PLC manual.
» Consultant’s expertise — two trained staff members presented an “in house”
seminar fo our leaming community. o Do
» PLC participants were provided with the following publications: “Learning
by Doing” and “Professional Learning Communities at Work” - authored by
- Rick and Becky DuFour. . RN oo
® Two trained staff members, who have attended seminars, continue to act as
resources for continuing PL.C development. : ' S R
o ' Additional staff members continue to act as resources for continuing PLC
- development. S

Resources and Structures: s _
-s Professional Development books are available for each team. _
® An open door policy exists with our principal as a Professional Development
resource. ' : : L o



Our principal has provided educational Jeadership which serves as a valuable
resowrce to all staff and sufficient attention is paid to the needs and )
development of all adult learners. '
Two staff members have continued to be available to assist and to be
consultants to all staff members.

Meetings are held informally as time permits and as specific needs arise.
Committees meet regularly to provide Ieadershlp 0 develop programs and
strategies to enhance the learning environment:

*School Based Planning Committee

*Professional Development Committee

*Positive Discipling Committee




F. Ongoing Assessment and Evaluation of the School
Professional Development Plan

1. What koowledge skills or behaviors will educators Ieam as a rasult of the School Professrona! Development Plan and what
evidence will you have to indicate staff has learned new skills? _

2. What student data will be used to determine how these knowledge, skifis or behaviors impacted studerit leaming?

3. What additienal data is needed to support the program evaluation nrocess?

4. How will the School Professional Development Plan encourage jobembedded collaboration and what is the evidence to
support this?

5. What data are needed to answer the evaluation guestions? School teams should also use existing data from the schoal
district such as student achisvement results on standargized tests, but should also think about how to gain input about

- s Televance to teachers afid Whethiar it impacted thieif prachice. For instance, the Schodl Piofessional Development Com-™ ~ =" ™

mittee mi ght consider the following questions:

¢ How might you consider holding focus groups to get teacher input on needed profess onal leaming?

* How might you conduct surveys of staff and stakeholders to get input on opportunities to offer?

* How will you examine and tabulate individual evaluation forms from specific events or team meetlngs to determine
usefuiness of professional leaming offered in the past that you might repeat for other staff? -

Ongoing Assessment of the School Professional Development Pian
1. - We have developed school based goals and have collaboratively advanced toward
meeting these goals.
2. As evidenced by: the evidence of advancement and sKills as 1ndlcated (shownm):
» T'eachers no longer teach in isolation.
» Teachers welcome the sharing of ideas and collaboration, as well as having articulated-
goals among grade levels.
=An increased number of teachers participate in a co-teaching model.
3. We have educated staff members through de51g11ated in-house professional development
and at monthly faculty meetings.
4. Redirection of assessment to be used for improvement in student achievement.

What Will Educators Learn?
As a result of these efforts, educators will: -
1. Develop their knowledge of current research, best practices and student needs,
2. Demonstrate a clear understandmg of Professional Leaming Commumtles and their
role in its implementation.
3. Understand that a collective COIlSClOU.SIIBSS of chﬂdren s needs and broad based
' Wlllmgness for open and honest dialogue is essential.
4. Come to a realization that through ooilaboraﬂon everyone s talents and skills are
valued and affect every student s success

Skills

1. The ability to develop and use action resea:roh to achieve success.

2. Work together to develop common formative assessments,

3. Analyze results to identify the specific néeds.

4. Brainstorm methods and strategies to remediate and or enhance student learning.
5. Develop the ability to reassess the results of strategies employed.



Behaviors

1. While working in a Professmnai Learmng Commumty our teachers will: inform and discuss

appropriate practices.
2. To encourage each other to respond to all students needs and issues, regardiess, of grade

level.

3. Apply 21% century technology to 21% century learning to the appropriate 21 eentury local
school population.

4. Continue to research and collaboratively plan numerous and effective Iessons to promote the
success of every student.

5. Use technology to communicate professionally.-

2. Student Data

I. . Student data wﬂl be measured by formative and summatlve assessments

“Alteriative Assessments -

VRN

throughout the year.
Anecdotal records affecting and reﬂectmg on student behawors

Performance Assessments

Monitoring Student Behaviors

When needed, providing appropnate modifications to assist students with
learning,

Objective/Principal/Supervisor Observations:

» Engagement of students in classroom lessons

o Records of parental feedback

o Attendance ‘ , _ _

» Enthusiasm about learning as evidenced by eompletion of assessments
and independent learning A ~

« Student directed inquiry

3. What additional data is needed to support the program evaluation pmeess‘?
» Ongoing and additional mentoring tralmng
o Congultation with trained professionals
e Comparative data from previous years
¢ Examination of plan books |
e Evaluation of teacher progress. .
e Peer o pecr observations
s Continue the use of teacher sirveys, and interviews

» Amnalyses of demographics, perceptions, student learning and sehool processes as per
“Multiple Measures™ (Vletona L. Bernhardt)

Encourage Job Embedded collaboratmn

1.
2.
3.

Scheduling collaboration time .

Observation of teacher morale and attendance

Collaboration between admlmstratlon and local teachers” union-to address job
embedded issues.

Teacher attendance at job embedded collaboratlve meetmgs

In the Fall of 2010, we admunistered a teacher survey and tallied the results. (See
Graphs and Questions) '
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SECTION SCHOOL FLAN SUMMARY FOR EESTRH:T PLAN

Each school is asked to complete a one page summary of key elements of their plan for
inclusion in the district plan. Please prowude a short narrative description for each of the sec-

tions of the plan:

Reflection: Identify key elements of previcus professional development you will leverage in the new plan..

Needs Assessment: Submit the school definition of student achievement. Identify key findings from needs assessments,
3. Professicnal Development Geals: Identlfy the profess onal development goals cennected to the student leaming goals for
the schoal /district,

NG

4. Professional Development Opportunltles Idemfy the processes and structures the schoo Wl” use to prov de professlonal

~-leaming opportunities:— - —
Professional Development Resources: identify the resources that will ensure professtanal \earmng Is ongomg
6, Evaluation: {dentify your goals for evaluation of your professional development in the first year.

[SLEN

1. Reﬂection

In the Reflection section we rev1ewed past practloes in education both in the district and in the
school. We began to look at what school characteristics have been most successful in hel ping
students achieve at high levels. We realized that we had highly qualified teachers within the
school structure. _

At present our school is a successful model of a Professional Learning Community, There is
assessment and implementation of interventions and enrichment. Our PLCs are ongomg in their
development,

Our Professional Development Plan will address the continued refinement of the Professional
Learning Communities process in order to constantly and consistently ensure that every student
learns. Through implementation of the PLC model we continue to build the capacity of staff as a

PLC. ‘
- 2. Needs Assessment

Cur definition of student achigvement is-stated on our school mission statement.

The findings from our school needs assessment indicated a strong desire for nmiore advanced
training in the field of technology. |

Our faculty was extremely confident regardmg the safety in our school and the consistent
effectiveness concerning our school discipline policy. Some teachers shared a need for
behavioral strategies for their own classrooms.”

The teachers indicated that they would be mtercsted in new strategies regarding homewozk.
Although our staff feels prepared for the Inclusmn of Special Needs students in all academic
areas, we will welcome new ideas to ensure the success of each student. We are pleased to state
that the teachers practice collaborative teachmg in their classrooms and are open to creative and
mnovative techmques It is notable that there has been a dramatic increase in the number of
teachers using an interdisciplinary approach and mcorporatmg technology in their lessons. |

" As a working professional development community, we will continue to encourage staff
‘nembers to attend workshops/seminars through the organizations stated in section B. We will
continue to allow teachers to share the knowledge they learned Wlth their colleagues at PLC and

faculty mcetmgs



Our staff has focused on relevant and pertinent topics directly related to the development of
students’ needs. Our staff has benefifed and will oontlnue to do so through the use of additional
PLC time on staff development days.

Teachers collaborate and develop alternative assessments to meet the specific needs of their
students.

Teachers collaborate on state of the art research regarding formatwe assessments and their use
to positively impact student learning:

We are very proud of our students’ parents. They are supportive and interested in the suceess
of their children. The teachers schedule conferences 10 meet with parents to discuss their child’s..
academic progress. Teachers are availablé to parents and welcome their parficipation in the’
classroom. Some teachers provide mini Workshops for 4-5 parents to present curriculam,
assistance with homework strategies, and address any questions or concerns.

3. . Professional Development Goals

-~~~ Through the knowledge gained frorir the philosophy of Professional Ledrning Commumities,”
‘the teachers will continue develop an instriictional program designed to increase student
understanding of language arts literacy (LLAL) and implement a balanced literacy program.
(Refer to building level objectives)
The teachers will continue to recetve current technology training, enabhng them 1o advance in
their quest for 21* century learning practices. .
¢ Continue to use the PLC process to sustain continuous school improvement
o Develop systems of intervention and enrichment for students WhO experience difficulty
and for those who are already proficient
e Use evidence of student learning to inform and mprove professional practice.
¢ Build consensus for change
e Implement Common Core State Standards through the PLC process

4 Professmnal Development Opportumtles )

We have 1dent1ﬁed the’ followmg processes and structures that our school will use to prowde
professional learning opportunities. They are as stated: '
» Common prep time
¢ Faculty meetings
« Professional development days
o Opportunltles (two days per year) for outside professmnal development
o Cross grade level meetings. :
e Presentations by school staff in areas of expertise
» Use of available resources for in school “action research™
o Purchase and utilize “fraining programs” which present best praettces in
education .

5, 'Professional Development Resources

We have identified the resources that will ensure professwnal learnlng is ongoing. They are -
.as stated:
® Tirne allotted for collaboration with peers
¢ Resource books and manuals for review and reference
‘e Resource people
e Grade level collaboration and cross grade level collaboration
e Ongolng assessment of results -




o Useof te'chﬂolog'y embedded in lessons and throughoﬁt the school day
e Curriculum conient standards, agen01es universities, and current available
research '

6. Goals for Evaluation

We have 1dent1ﬂed our goals for the evaluation of our professional development in the second
}Tear .

Technologﬁ ‘

“To what extent is technology being used during instruction?
To what extent is technology available to the students?

Pmi‘essmnai Leammg Commumtaes

The quality of weekly Professmnal Learmng Communifies meetmgs as ev1deneed by weekly
feedback sheets. :

The extent to which teachers follow Professmnal Learning Cornmunities practice of Assess,
Remediate, and Reassess, (Refer to DuFour),

Continually refine the Professional Learmng Communities process as we advance in its use fo
reach our goals of meeting the needs of all students.
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® AII student subgToups (GE SE, LEP, RACE, ED) not meetmg the 2011 AYP/SAFE
HARBOR indicator as listed below must be addressed:
o .Language Arts - 79
e - Mathematics — §3
SCHOOL: CONNECTICUT FARMS ELEMENTARY

' ACTtON PLAN #1 OF 1o

Subgroup Generat Eduoatson '
Describe the root causes of | Ensuring & 10% decrease in the partiall y proficient general education population on
the problem(s) the NJASK state assessment 2012.

. Contént area missed ... . .

-Language Arts Literacy .

Grade

Three, Four, and Five

Name of scientifically based

-nroblem

program/sirategy to address

Professional Davelopment Workshops and Professional Leaming Communities
= - Reading Centers: Students will display working knowtedge based on
appropriate reading material
e Lessons built on skills learned in previous grade. Lessons will focus an
reading sfrategies
» Daily cral language review: Written work balance with many genres (short
stories, poetry, expository, efc) _
»  Enhance each student ability to become more sophisticated in grammar
usage, mechanics, and sentence structure
»  Professional Devetopment Focus on improving areas of weakness as
- indicated on NJASK 2011
e Incorporate formative assessment to traok student learning and teacher
~ instruction
e Technology infused: Comprehenstve Reading Program; Success Maker
and Waterford; To traok progress of at risk learners and ensure student -
~ leaming
= Use common prep time for teachers to discuss best pracfice and share
ideas about student learning
s Utilize school base planning meetings to gat more parent/guardrans
involved with student leaming / Parent Involvement
»  Teachers will identify the standards by numbers in their weekly lesson
:plans to ensure alignment with disirict curriculum and students are tearnmg
state and distict requirement at grade level
= (ross grade articulation — K - 5
e tmpfement technology/ Success Maker program reading and
comprehension
s Include standard based extension activities allowing siudents o
demonstrate skills mastery
o Create opportunities for multiple activifies with various approaches fo the
- same concept o address individual student learning styles / dlfferennated
~instruction
=  Provide accountability on student activities to ensure student mastery of
specific objeotrves

s - Self directleamers

| What are the indicators of




success for evaluating the ‘¢  Reading fluency

programistrategy? e - Solid comprehension

' =  Able to apply a wide range of strategles to comprehend, interpret, evaluate,
and appreciate fext,

s Draw on prior knowledge leamed, knowledge of word meaning and other

text.

Writers' notebook, reading logs, and journals - -

‘Classroom / Formative Assessments and Summative Assessmens

District Proficiency Assessmenis

Progress reports from comprehensive reading programs

Data reports from Access Now, Success Maker, and Waterford

Teacherobservation and consultation with principal; explicit teacher

instruction in the area of weakness as indicated on NJASK 2011 LA.L.

Agenda from Professicnal Development Meetings: Share at staff meetings
o Weekly teacher and student conference: Dialogue about student core

academic subjects o
" e Agenda and minutes from cross grade articuiation meetlngs N
¢ Monthly PTA attendance sheet, teachers' bi-monthly parent teacher
conferences, parent volunteer activity sheets

79% of General Education Student Population will receive & score of proficient or

advance proficient on NJASK 2012

Measurement tool Teacher assessments: Daily formative assessment results, Weekly and Monthly

summative assessment results

District Profi mency resuifs

| Student Written and vral Presentation results

Teacher observation Forms

Walkthroughs evaluations

Students: self analysis using rubrics for all core academic subjects

79% General Education Student Population of students will receive a'score of

: proficient or advance proficient on NJASK 2012

Person responsible for | Grade level teachers, support staff, principal, and curriculum director

implementing program or o : ‘ E

strategy

? ® 8 © B ©

SCHOOL: CONNECTICUT FARMS ELEMENTARY

REVIEW oF 2010-11 Action Plan # 1A of 10

Genera[ Educa’uon

Subgroup

: Language Arts Literacy
Content area missed o E
Grade Three and Four

What were the results ofthe | 67:8% of General Educatlon Population received a score of prof icient or advance .:
2010-11 action plan proficient on NJASK 2011 ' g
programs/strategy listed? Results of the spring 2011 NJASK 3 and 4 in the area of Ianguage arts literacy :
o indicate 67.8%, of General Education

Papulation achieved proficient or advance proficient as compared to 61% in 2010,
What do you attribute the “yielding a decrease of 4%. : : i
success or decling? The objective was achieved |




The increased benchmark is a challenge. We have already started maklng the
improvements we need to get to the next level. -

& All student subgroups (GE, SE, LEP, RACE, ED) not meeting the 2011 AYP/SAFE
- HARBOR indicator as listed below must be addressed:
' s Language Arts- 79
= Mathematics — 83 . .
SCHOOL: CONNECT ICUT FARMS ELEMENTARY

__ACTIONPLAN#20F10 . .

Subgtoup T

White -

Describe the root causes of | Ensuring a 10% decrease in the partially proficient total population on the NJASK
the problem(s) state assessment 2012, _ _

Content area missed

Language Arte Literacy

Grade

Three, Fo'ur,‘and Five

Name of scientifically based
program/strategy o address
problem

Professional Development Workshops and Professional Learning Communities

(-]

Reading Centers: Students will display working knowisdge based on
appropriate reading material

Lessons built on skills learned in prewous grade, Lessons will ioclis an
reading strategies

Daily cral language review: Written work balance with many genres {short -
stories, postry, expositery, etc.)

Enhance each student ability to become more sophisticated in grammar

* Uisage, mechanics, and sentence structure

Professional Development; Focus on improving areas of weakness as
indicated on NJASK 2011 '

Incorporaté formative assessment o track student Iearnmg and teacher
instruction

- Technology infused: Comprehensive Readmg Program; Success Maker

and Waterford: To track progress of at risk learners and ensure student
leamning

Use common prep fime for teachers to discuss best practice and share
ideas about student leaming

- Utilize school base planning meetings to get more parent/guardians
+ - involved with student learning / Parent Involvement

Teachers will identify the standards by numbers in their weekly lesson
plans to ensure alignment with district curriculum and students are leaming
state and district requirement at grade level

Cross grade articulation — K - 5

- Implement technology/ Success Maker program reading and

comprehension
Include standard based extension actnnttes altowmg students to

- demonstrate skills mastery

Create opportunltles for multtple activities with various approaches to the




same coricept © address individual student leaming styles / differentiated

instruction

Providéacdotthtability on student acfivities to ensure student mastery of
specific objectives

What are the indicators of
success for evaluating the
program/strategy?

e ® © ®©
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Self direct learners -

Reading fluency

Sclid comprehension

Able to apply a wide range of sirategies to comprehenci interpret gvaluate,
and appreciate text.

Draw on prior knowledge learned, knowledge of word meaning and other
text,

Writers' notebook, reading logs, and journals

Classtoom / Formative Assessments and Summative Assessments
District Profi iciency Assessments

Progress reports from comprehensive reading programs

" Data reports from Access Now, Success Maker, and Waterford

Teacher observation and consulfation with principal; explicit teacher
instructior: in the area of weakness as indicated on NJASK 2011 LAL.
Agenda from Professional Development Meetings: Share at staff mestings
Weekly teacher and student conference: Dialogue about student core -

* academic subjects

Agenda and minutes from cross grade ariiculation mestings
Monthly PTA attendance sheet, teachers' bi-monthly parent teacher
conferences, parent volunteer activity sheets

79% of White Student Population wilt receive a score of prof icient or advance -
proficient on NJASK 2012

Measurement tool

]

@ & & @ @ @

Teacher assessments: Daily formative assessment results, Weekly and
Monthly summative assessment results

Disfrict Proficiency results '

Student Written and oral Presentation results

Teacher observation Forms

Walkthroughs evaluafions

Students: self analysis using rubrics for all core academic subjects

79% White Student Population of students will receive a score of proficient
or advance proficient on NJASK 2012

Person responsibie for
implemending program or
strategy

Grade level teachers, suppoit staff, principal, and curricuium director.

SCHOOL: CONNECTICUT FARMS ELEMENTARY

REVEEW OF 2010 11 Actzon Plan # 2A of 12

Subgroup

Whlte Populaticn

Content area missed

Language Arts Literacy

Grade

Three and Four




. What were the resulis of the
2019 -11 action plan
programs/strategy listed?

Whiat do you atribute the
. success or decline?

62 6% of General Eduoatlon Students received a score ot proficient or advanoe

proficient on NJASK 2010

Results of the spring 2011 NJASK 3 and 4 in the area of language arts literacy
“indicate 62. 6% of White Students achieved

proficient or advance proficient as compared fo 1% in 2010.

The increased benchmark is a challenge We have already started making the

improvements we need fo get to thénext level, : -

@ All student subgroups (GE, SE LEP, RACE, ED) not meeting the 2011 AYP/SAFR
HARBOR indicator as listed below must be addressed:
e Language Arts- 79
..Mathematics =83 . .
SCHOOL; CONNECTICUT FARMS ELEMENTARY

_ACTIONPLAN#SOF12

: Subgrouo'

Blaok

Describe the root causes of Ensunng & 10% decrease in the partially proficient fotal populatlon on the NJASK
the problem(s) state assessment 2012. -

Content area missed

Language Arts Literacy

Grade

Three, Four, and Five |

“Name of scientifically based
program/strategy to address
problem

Professional Development Workshops and Professional Learning Communifies
» - Reading Centers: Students will display working knowledge based on
appropriate reading material
o |essons built on skills leamed in previcus grade. Lessons will focus on
reading strategies
s Daily oral language review: Written work balance with many genres (short
stories, poefry, expository, efc.)
"~ s Enhance each student ability to become more sophisticated in grammar
usage, mechanlos and sentence structure
s  Professional Development Focus on improving areas of weakness as
indicated on NJASK 2011
= |ncorporate formative assessment to track student leaming and teacher
instruction
e Technology infused: Comprehensive Reading Program Success Maker
and Waterford: To frack progress of at rigk learners and ensure student
leaming
» Use common prep time for teachers fo discuss best practice and share
ideas about student leaming '
e Utilize school base planning meetings to get more parent/guardians
involved with student learning / Parent Involvement
~ @ Teachers will identify the standards by numbers in their weekly lesson
" plans to ensure alignment with district curriculum and students are learnlng
state and district requirement at grade level :
e Cross grade articulationi — K- 5
e lmplement teohnology/ Success Maker program readrng and -

oomprehensron '




e Include standard based extensmn activities allowmg students o
demonstrate skills mastery ' :

e Create opportunities for multiple activities with various approaches fo the
same concept to address individual student leammg sty[es / dlﬁeren‘da‘[ed
instruction

« Provide accountability on student activities fo ensure student mastery of
specific objectives

What are the indicators of
success for evaluating the
program/strategy?

Self direct leamers
Reading fluency
Solid comprehension :
Able to apply a wide range of sirategies to comprehend mterpret evaluate,
and appreciate text.
Draw on prior knewledge learned, knowledge of word meaning and other
text,
Writers' notebook readlng logs, and journals
* Classroom /. Formatlve Assessments and Summative Aseessments
Disirict Proficiency Assessments
Progress reports from comprehensive reading programs _
Data reports from Access Now, Success Maker, and Waterford
Teacher observatlon and consultation with principal; expﬂcnt teacher
instruction in the area of weaknass as indicated on NJASK 2011 LA.L.
Agenda from Professional Development Meetings: Share at staff meetings
o Weekly teacher and student conference: Dialogue about student core
academic subjects
 Agenda and minutes from cross grade articulation meetings
e Monthly PTA attendance sheet, teachers' bi- monthiy parent teacher
conferencas, parent volunteer activity sheets
79% of Black Student Population will receive a score of proficient or advance
proficient on NJASK 2012

¢ © e @ 9 @ ® a € ® ®

Measurement tool

Teacher assessments: Daily formative assessment results, Weekly and Monthly
summative assessment results

District Proficiency results

Student Written and oral Presentation results

Teacher observation Forms

Walkthroughs evaluations '

Students: self analysis using rubrics for all core academlc subjects

75% Black Student Population of students will receive a score of profi C|ent or
advance proficient on NJASK 2012 _

Person respansible for
implementing program or

Grade level teachers;, support staff, principal, and curricuium director

strategy

SCHOOL: CONNECTICUT FARMS ELEMENTARY

REVIEW oF 2010-11 plan # 34 of 12

Subgroup

Black

Content area missed

Language Arts Literacy

Grade

Three and Four




What were the results of the -

2008-10 action plan
programs/sirategy listed?

What do you attribute the
succass or decling?

62.1% of Black Students raceived a score of proficient or advance proficient on
NJASK 2010 -

Results of the spnng 2011 NJASK 3 and 4 in the area of Ianguage arfs hteracy
indicate 62.1%, of Black Students achieved
proficient or advance pro‘r" ment as compared to 60% in 2010,

“The increased benoﬂh'ma‘rk is a challenge. We have already started makihg

improvements we need fo get fo the next level.

® All student subgroups (GE, SE, LEP, RACE, ED) not meeting the 2011 AYP?SAFE
HARBOR indicator as listed below must be addressed:
e Language Arts- 79

e Mathematics — 83
SCHOOL: CONNECTICUT FARMS ELEMENTARY

ACTIONPLAN#4'OF12 -

Subgroup Tofél Pelpulef-ion B

Hispanic or Latino

Describe the root causes of
the problemy(s)

Ensuring a 10% decrease in the partially proficient total population on the NJASK
state assessment 2012,

Content area missed

L anguage Aris Literaey

Grade

'Three, Four, and Five

Name of scientifically based
program/strategy fo address
problem

Professional Developmant Workshops and Professional Leaming Communities
»  Reading Centers: Students will display working knowledge based on
~ appropriate reading material

= Lessons built on skills leamed in previous grade. Lessons will focus on
reading sirategies , ‘

e . Dally oral fanguage review: Written work balance with many genres {short
stories, poetry, expository, efc.)

« Enhance each student ability to become mors sophisticated in grammar
usage, mechanics, and sentence structure

e Professional Development: Focus on improving areas of weekness as
indicated on NJASK 2011

e  Incorporate formative assessment o frack student learning and teacher
instruction . o

s Technology infused: Comprehensive Reading Program; Success Maker
and Waterford: To frack progress of at risk Ieerners and ensure student
learning  *~

s Usecommon prep time for teachers fo discuss best practice and shars
ideas about student leaming

»  Utilize school base planning meetings to get more parent/guardians
mvolved with student leaming / Parent Invofvement




e Teachers will identify the standards by numbers in their weekly lesson
ptans to ensure alignment with district curriculum and students are learning
state and district requirement at grade leve! -

Cross grade articulation - K - 5 _

» |mpiement technology/ Success Maker program reading and
comprehension =

¢ include standard based extension activities allowing siudents to

- demonstrate skilis mastery

» Create opportunities for multiple activities with various approaches to the
same cancept to address individual student Ieammg styles / differentiated
instruction

s Provide accountability on student actmtles to ensure student mastery of
specific objectives

Self direct leamners
Reading fluency
~ Solid coinprehiemsion
Abie io apply a wide range of strategies to comprehend interpret, evaluate
and appreciate text,
Draw on prior knowledge Iearned knowledge of word meaning and other
text.
Wnters notebook, readmg logs, and journals ,
Classroom / Formative Assessments and Summative Assessments
District Proficiency Assessments
Progress reports from comprehensive readlng programs
Data reports from Access Now, Success Maker, and Waterford
Teacher obsefvation and consultation with principal; explicit teacher
instruction in the area of weakness as indicated on NJASK 2011 LAL
Agenda from Professionat Development Meetings: Share at staff meetlngs
e Weekly teacher and student conference: Dialogue ebout student core j,
academic subjects
e Agenda and minutes from cross grade artlculatlon meetlngs
¢  Monthly PTA attendance sheet, teachers' bi-monthly parent feacher
conferences, parent volunteer activity sheets
e 79% of Hispanic or Latino Student Population will receive a score of .
pioficient or advance proficient on NJASK 2012

What are the indteetors of
success for evaluating the
‘-program/strategy?— - - ——{—

® @

@ & & © @& e

Measurement tool Teacher assessments: Dally formative assessment resuits, Weekly and Monthly
- summative assessment results

District Proficiency results :

Student Written and oral Presentation results

Teacher observation Forms

Walkthroughs evaluations ‘ '

Students: seff analysis using rubrics for all core academlc subjects

79% Hispanic or Latino Student Population of students will receiva a score of

nroficient or advance proficient on NJASK 2012

Perseon responsible for Grade level teachers, support staff, principal, and curriculum director
implementing program or : ' .
strategy

SCHOOL: CONNECTICUT FARMS ELEMENTARY

REVIEW or 201011 Action Plan # 4A of 13 -




Supgroup

.Hispanic or Latino -

Content area missed

Language Arts Literacy

Grade

Thraes and Four .

What were the results of the
2009-10 action plan
programs/strategy listed?

What do you attribufe the
siiceess or decling?

58% of Hispanic or Latino Stidents received a score of proficient or advance
proficient on NJASK 2010 .
Results of the spring 2011 NJASK 3 and 4 in the area of Ianguage arfs literacy

indicate 58% of
Hispanic or Latino Students achieved preficient or advance prof ment as compared

10 57% in 2010,

“The increased benchmark is challenge. We have already started making the
lmprovements we need o gef fo the next level.

© All student subgroups (GE, SE, LEP, RACE, ED) not meeting the 2011 AYP/SAFE
HARBOR indicator as listed below must be addressed:
e Language Arts - 79
¢ Mathematics — 83 -~ - '
. SCHOOL: CONNECT CUT FARMS ELEMENTARY

ACTION PLAN#SOF'L’S L ] |

SQBQroup A

Economlc Disadvantage

Describe the root causes of
the problem(s)

Ensuring a 10% decrease in the partlally proﬁment fotal popula‘uon on the NJASK
state assessment 2012 ‘ ,

Content area missed

Language Arts Literacy

Grade

Three, Four, and Five

Name of scientifically based
program/strategy to address
problem

Professional Development Workshops and Professional Leaming Communities
s Reading Centers: Students wilt display working knowledge based on
appropriate reading material
o Lessons built on skills learned in previous grade Lessons will focus on
reading strategies
e Dally oral language review: Written work balance with many genres (short
stories, poetry, expository, efc.)
» Enhance each student ability to become more sophisticated in grammar
usage, mechanics, and sentence structure '
s Prafessional Development: Focus on lmprovmg areas of weakness as
indicated on NJASK 2011
s Incorporate formative assessment to track student leamning and teacher ‘
instruction -
N Technology infused: Comprehenswe Reading Program Success lVIaker
. and Waterford: To track progress of at risk iearners and ensure student




* learning '

Use common prep tlme for teachers to disouss best practice and share
ideas about student [garming
Utilize school base planning meetings to get more parent/guardians
involved with student leaming / Parent Involvement
Teachers will identify the standards by numbers in their weekly lesson

“plans to ensure alignment with district curricuium and students are learning
state and disfrict requirement at grade level
Cross grade articulation —K -5 _
~ Implement techno[ogy/ Success Maker program readsng and
comprehension
Include standard based extension acfivities aliowmg students fo
 demonstrate skills mastery _
Create opportunities for multiple activities with various approaches to the
_ same concept to addrass individual student leaming styles / dlﬁerentlated
instruction

specific objectives

«~~ Provide accountabifity on-student actwltles toenswrestudent mastery of

What are the indicators of
succass for evaluating the
program/strategy?

Self direct iearners

Reading fluency

Solid comprehension :

Able to apply a wide range of strategies to comprehend, interpret, evaluate,
and appreciate text. -

Draw on prior knowledge leamed, knowledge of word meanmg and other
text.

Writers' notebook, readlng logs, and journals

Classroom / Formative Assessments and Summative Assessments
District Proficiency Assessmenits

Progress reports from comprehensive reading programs

Data reports from Access Now, Success Maker, and Waterford

Teacher observation and consultation with principal; explicit teacher
instruction in the area of weakness as indicated on NJASK 2011 LAL
‘Agenda from Professmnal Development Meetings: Share at staff meetings
Weekly teacher and student conference: Dialogue about student oore o
academic subjects

Agenda and'minutes from cross grade articulation meetings

Monthiy PTA attendance sheet, teachers' bi-monthly parent teacher
conferences, parent volunteer activity sheefs

79% of Econ, Disadvantage Student Population will receive a score of proficient or
advance proficient on NJASK 2012

.8 & ©° e o o @ 5 8 @& @

Measurement foc!

Teacher assessments: Daily formative assessment reeults Weekly and Monthly
summative assessment results

District Proficiency results

Student Written and oral Presentation results

Teacher observation Forms

Walkthroughs evaluations

Students: self analysis using rubrics for all core academlc subjects

79% Econ. Disadvantage Student Population of students will recelve a score of

-proficient or advance proficient on NJASK 2012

Person respaonsibie for
implementing program or
strategy

Grade level teachers, support staff, principal, and curricuium director




SCHOOL: CONNECTICUT _FARMS ELEMENTARY

: REVE EW orF 2010-11 Aétion Plan # 5A 0f 13

Subgroup

Economic Disadvantage

Content arsa missed

Language Arts Liferacy

Grade

Threé-aﬂd Four

What were the results of the
2009-10 action plan

46.6 % of Economic Dfsadvantage Students received a sC0re of proficient or
advance proficient on NJASK 2010 '

|Results of the spring 2011 NJASK 3 and 4 in the area of Ianguage arts literacy

_programs/strategy listed?

What do you attribute the
success or decline?

Wdicate 46.6 % of Economically Disadvantage
Students scored achieved proficient or advance proficient as compared to 51% in

010.

The increased benchmark is a challenge. We have aiready started maklng the
mprovements we need to get to the next level,
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SCHOOL PR@FESSE@NAL DEVELOPMENT PLAN
2010-2012

Please write all of your responses for the school professional development plan en the template, You will want
to refer to the guidance document for an explanation of each of the sections in the plan and for a fist of helpful
tools and resources in the Collaborative Professional Learning in School and Beyond tool kit.

To begin typing in each section, place the cursor at the end of the last
question in the section and hit enter/return key.

SECTION BUILDING A SCHOOL ?R@F&SS!GNAL DEVELOPMENT PLAN:
A. Reﬁectiaﬁ_

“ Provide a narrative that refiects the committee’s thinking on the following questions:

1. What were the pesitive aspects of pravious professaonai development oppertunities in the district or school that should
be retained and replicated? :

2. How did those oppertunities address the needs of staﬁ‘ and enhance student eammg?

3. Through previous evaluations of the professional development pregram, has the school been able to document how pro-
fessional development is improving teacher practlces and student leaming? If yes, describe how the task has been ac-
complished.

4. How has previous professional learning been aligned to the district and school priorities and key initfatives and programs?

What challenges has the district or school faced in the past in providing professional development?

6. How will these challenges be addressed in.this School Professional Development Pian?

o1

A. Reflection

| 1. What were the positive as{pecfs of previdus professional development opportunities in the

district or school that should be retained or replicated?

Rl o
The 20 11 professional development (PD} programs for staff members of the Township

"~ of Ijnion public schools continued the practice of scheduling three five-hour days of training.

| Staff development consisted of districf ﬁiaﬁdated training as well as lirﬁited-buildiﬁg based
traini_ng. Topics for these sessions \rxfere‘i.ntlen'deda to respond to district a:qd buﬂding needs.

Such topics includéd stresls manégefnent, ﬁiﬁng, suiéide prevention, diffel;entiatéd lcérning;

classroom management, and devel_bpin’g professional learning communities (PLC’s).




| In a&ditibﬁ', we Bé{fe:iﬁlpleﬁleﬁfed _aftér -SChoblllbrégﬂ:ams-' sﬁ(;h és homewc;fk club, dr'ama ;hib
and lunch programs such as reading grduf)s, and chess. | | |

2. How did those opporhmitiés addres's'thé needs of staff and enhance student ieaﬁﬁng‘?
Exémples of staff preference§ were based on surveys, faculty meeﬁngs;‘proféssional learning
communities (PLC) meetings, grade-level meetihgs_, and core curriculum content standards.
Projects and lessons cfeated'by feacheis.' with newly Aécquired learning resulted in enhanced
student learning. Cooperative gfoups,lhandséon activities, movemeht, multi-cultural lessons

are just a few examples of enhanced student 1eaﬁ1ing. Informal and formal assessments,

diséussions, and independent s'tu'd.éht interést, such as using the library are evidence of

student growth.

3. Through previous'evaluaﬁo'ns'ef the professional development pz‘dgrarﬁ, has the school
been able to document how ﬁrofessional development is improving teacher practices aﬁd
student learning? If yes, descriEé how ﬁhé task has been accomplished.

Although this committee doeé not Eave_ access 1o all of the professional devé'ldp'mén-tr'

evaluations, through our grade level m'eét-ing.s, common planning time, and professional

learning communities (PtC) 'meeﬁng's; teachers have been able to incofporaté knowledge

into the classroom and enhance th__eir practices. This has been documenfea ﬁﬁough lesson ,

- plans, public displays, show'f':as"as, and pérformance ‘a,nd portfolio‘a'sséssmehts. |

4. How has the previous professional leaming'beeg aligné'd to the distﬁct and school
priorities and key initiatives and programs?

Previous proféssional learning has been aligned to disfrict and school priorities by required

Success Maker and Waterford tréiﬁing. :Some' of our requests have been fulfilled such as the

writing workshop programs and Stress‘rf;duction.

5. Whaﬁ challgnges has the d'istﬁct or 's_cho"ol faéed in the past in providing professional

dévelopmen‘t?



- Challenges our school has faced in‘. the paéf in providing professional develoﬁment have been
ﬁlonetary, outreach, and research issues. Too oftéﬁ professional development has been
problem-based rather than solution focused.

6. How will these challenges be addressed in this School Pfofessional Development Plan?
We can solicit businesses for equipmen{, personnel, contributions, and write -grants to address
the monetary issue. We can dévelop a network with in and out of district teachers to inspire
and enhance learning. Being aware of Successﬁl trends and pro gram§ Via the internet can

also aid in our challenges.
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'SECTION  BUILDING A SCHOOL PROFESSIONAL DEVELOPMENT PLAN:

@

'B. Needs Assessment

Provide the definition for question {1) and then describe the answers to (2} and (3) in narrative form:

1

What is the school's definition of student achievement? Please consider the following questions to guide your discus-
sion: Is it high test scores on standardized tests? Is it improvement on local assessments? Or should the definition In-
clude other positive student outcomes such as confidence in academic and social situations, student responsibility for
lzaming, or the ability to apply new skilis to real Iife situations? What changes in student behavior are we frying to cre-
ate! What wil] student success iook like in our school? This definition should be developed with input from the entire

faculty, :
include both the schookbased performance data as well as ather information identifisd as evidence of professional

leaming-needs-of staff. These mightincluds formal-and nfermal-surveys-oi-teachers; focus groups with-teacherteams;

team docurientation of goals and outcomes, or other identified needs from other key stakehoiders, including staff, stu-

dents, parents and community members.
Provide a brief narative of how the school committee is using schoolbased performance and other data to drive the pro-

+ fessional development needs in the school. Be specific.

B. Needs Assessment
1. What is the school’s definition of student achievement?

Our definition of student achievement is mecting the building objectives and goals, which are

increasing language arts test scores. However there is a need to emphasize educating the

- whole student. We have ‘expectations for character development through programs and _

processes to advance the expectations, which appear to be in levels of low priority. Student
success should look like discovery such as in learning cénters, theory and practice in real life
problem solving strategiés, being able to use technology, expression through ﬁiting, all'of
which caﬁ result in higher test scores. |

2. See Attéched.

3. The school committee is using school—based:'pérfonnance and other data to drive the
professional development needs in the school by tallying teacher survey resulis regardiné"

the needs of our school. There Virere two opportunities to gather information. The results



tell us the following were areas most commonly expressed: technolo gy, learning centers,

special needs planning, and classroom management,




C. Professional Development Goals for the School

List the school's established student learning goals and other leaming needs, These shouid;

* he based on school district goals; -

» he afigned to school improvement plans;

* he based on an analysis of the Needs Assessment Data;

» support enhanced student learming; and

« be measurable and attainable,

List your school's professional development goals. These should be spedific, neasurable, achievable, relevant, and time-
bound. ' :

a. Specific; Be specific about what is to be accomplished

b. Measurable: Identify how the goal will be measured
¢. Attainable: Ensure the capacity exists to accomplish the goal
d. Results Based: Identify the benchmarks and outcomes for the goal
e Timebound: Set a specific timeframe for completing the goal
Provide an explanation of how your professional development goals align with your school goals.



SECTSGN - BUILDING A SCHOOL PROFESSIONAL DEVELOPMENT PLAN

D. School Professional Development Opportunities

1. Describe the professional development structures and designs in the school. For instance, will professional develop-
ment be offered for team based tearning, online leaming, workshops or other venues? Will partrerships be devel-
oped with universities, county colieges, and othar educational organfzations to support adult leaming in the schools?
Will schools partner grade levels or departments? How will teams lock at student work or create common assess:
ments together? How will teams be supported in observing the practices of other team meimbers? How will learn-
ing oppoxtunities for teachers address the needs of all student populaticns (ELL, Bitingual, Special Needs, Gand T,
etc.)? inthis section describe the varieties of contexts in which professional development will be offered rather than
a listing of trainings or a catalog of events.

2. What are some of the key NI Core Curriculum Content Standa(d areas on which the school will focus their professional .

development?
incicate the connection between student leaming goals and the professional development within the scheol.
4 How will the school communicate the professional development olan to alf staff members?

W

C. School Professional Deydopment Opportunities
1. Describe the professioxial developrﬁlent structures and designs in the school.
Professional development will be designed as workshops and team-based learning. We bffer
parent nights through Teacher to Teacﬁer. We partner grade levels to collaborate together. These
teams work to develop grading rubrics consistent with each gradg level. Training in special
 education inclusion will address students’ needs.
2. What are some of the key NJCCCS areas on which the school-will focus their
professional development? | .
Language Arts literacy and writing are so?ne of the _keyl NJCCCS on which the school will focus
their professional development.
3. Indicate the connecfion between student learning goals and the_ prquSs'ione_ﬂ
developmeﬁt within the school. |
*The teachers have to be trained in accordance iwith the students’ learning needs.
4. How will the school commuriicate the 'pro'fessional development plan to all staff

members?




.. The school will communicate the profeséioﬁél_ :déx}elbprﬁéht pIéﬁ'through the'pfofes's_ic').nél

learning portal, emails and reminders in writing,
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SECTION BUILDING A SCHOOL PROFESSIONAL DEVELOPMENT PLAN:

E. Professional Development Resources

1 Include a description of time allocation and supporting resources needed to meet the professional development goals.
Coilaborative school teams can indicate how time for professional learning is created. For instance, is time providad for
protessional leaming in interdisciplinary, grade level, or content area collaborative teams and staff meetings? Do teach-
ers use planning time for coliaborative professional Teamning? What resource materials and consultant expertise are pro-
vided for professional leaming?

2. ldentify the resources and structures in place in the schocl that demonstrate that the school community values and nur
tures guality professional development for adult learners. These might include dedicated professional leaming days or
summer or after school opportunities. :

E. Professional Development Resources

1. Include a description of time, allocation, and resources to meet the learning goals.

‘Time 1s provided affer school hours through PLC’s, grade level meetings, and faculty

meetings, Due to the lack of common planning time, teachers utilize their lunch breaks as a

common planning time. Fellow feachers and outside providers offer expertise. PowerPoint

preéen_tations and hand-outs of provided as resource materials. Teachers meet for grade level

meetings weekly during their chorus periods. In those meetings, teachers discuss plazming,

give assistance and ideas of how torimplement a new resource and what haé Been Woridng

effecti;feiy in their classrooms.

2. Identify the resources and structures in place in the school that demonstrate that the
school community values and nirtures quality professional development for adult

learners,

We-offer professional devélopr‘nént classes after school as well as bontinuiﬁg education

programs.
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SECTION BUILDING A SCHOOL PROFESSIONAL DEVELOPMENT PLAN:

—

Lad

F. Ongoing Assessment and Evaluation of the Sahmi
‘Professional Development Plan

What knowledge, skills or behaviors will'educators leasn as a result of the School Professional Development Plan and what
evidence will you have to indicate staff has leamed new skills?

What student data will be used to determine how thase knowledge, skills or behaviors impacted studert Eeammg7
What additional data is needed to supportthe program evaluation process? }

How will the Schoo! Professicnal Development Plan encourage jobembedded collaberation and what is the evidence tc

support this?

" What data are needed to answer the evaluation questions? School teams should also use existing data from the schoof

district such as student achievement results on standardized tests, but should alse think about how o gain input about

itsrefevance to-teachersand-whetheritimpacted their practice: For instance; the School Professionat Development Com-

mittee might consider the following questions: ‘
= How might you consider holding facus groups to get teacher input on needed professional learning?

* How might you conduct surveys of staff and stakeholders to get input on opportunities to offer?

» How will you examine and tabulate individual evaluation forms from specific events or team meetings to determme
usefulness of professional fearning offered in the past that you might repeat for other staff?
F. Ongoing Assessment and Evaluation Qf the School Professional Development Plan
1. What knowledge, skills, or behaviors will educators learn as a result of the School
Professional VDcveI'opIInIent Plan and what evidence will you have to indicate staff has
learned new ‘skills? | |

Educators will gain an increased understanding of writing skills, technology, mainstreaming

-special education student, and parental involvclﬁent.. Evidence will be more programs related

to upgraded areas of learning as well as increased student performance.

2.. What student data will be used to determine .how these knowledgg, skills, and behaviers
impacted student learning?

We will use student performance poﬁfolios,_informal_and formal assessments, and

conferéncing,"reﬂecﬁon, andl student test écoreé.

3. What additional data is needed to support the ‘pfo'gram evaluation 'proéééé? |

None at this ‘tirﬁa.

4. How will the School Professional Dcvélopment Plan encourage job-embedded.

qollaboratioh and what is the evidence to support this?



. Ther School Professional Development Plan will encourage teachers to implement knowledge
and experience into their c_l'assroailﬁs; E\}id'é-ncé is in teacher’s feedback and émdeﬁt
performénce.

5. Whlat data are needed to answer the following evaluation questions?

We used faculty meetings.to get teacher input on needed‘professional learning as Weﬂl as the
informatiofl and suggestions gathered from teacher input in the Professional Learning
Communities. We can consider using tcghnology to make surveys on th¢ computer. Surveys

are distributed via email, hand—canigd mail, newsletter, and website. Feedback will be

examined through evaluation forms on the computer.
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SECTION SCHOOL PLAN SUMMARY FOR DISTRICT PLAN

‘Each school is asked to complete a one page summary of key elements of their plan for

inclusion in the district plan. Please provide a short narrative description for each of the sec-
- tions of the plan: ' :

—

 Reflection: Identify key elements of previous professional develooment you will leverage in the new plan..
Needs Assessmerrs Submit the school definition of student achievernent, Identify key findings from needs assessmens,
Professional Development Geals: Identify the professional development goals connected o the student lea ring goals for

the school/district.
Professional Development Opportunities; Identify the processes and struciures the schaol will use to provide professional

learning. opportunities.. . —

- Professional Development Resources: Identify the resources that will ensure professional leaming is ongoing.
Evaluation: Identify your goals for evaluation of your professional development in the first yaal,

D. School Professional Development Plan Summary

Key elements of previous proféssional devélopment we will use as leverage in the new plan
will be writing, differentiated instruction; classroom management and stress reduction, Qur
definition of student achievement is Iﬁeeting the building objectives and goals, which are
increasing language arts test scores. However thérg is a need to emphasize educaﬁng t‘h_é .

whole student. We have expectations for character development through programs and

pl'dbesses to advance the exﬁecfafi'ons, which appear to be in levels of low priority. Student

success should look Iike discove;y such as in learning centers, theory and practice in real life
problem solving strategies, bging é;ble to use technology, expression through writing, all of
which c?m result in higher test scores. List the school’s established student learning goals and
the other learning needs.

=Increase student Ieafning

[ncrease étandardiied test s_ccres '

~Improve chatacter development’

E. List your school’s professional development goals.

«T'echnology |

~Writing



. =Parental Involvement
=Achieving grants
~Special Education
=Pull Out Programs
5. Describe the professional development structures and designs in the school.
Professional development will be designed as w_orkshdps and team-baséd learning. We ofier
parent nights through the Title 1 Program. We partner grade levels to collaborate togefher. These

teams work to deve}op grading rubrics consistent with each grade level. Training in special

education inclusion will address students’ needs.
6. What are some of the key NJCCCS areas on which the school wili focus their
profeésional development?
Language Arts literacy and writing are some of the key NJCCCS on which the school will focus
their professional development.-
7. Indicate the connection between student learning goals and the professional
development within the school. B |
fhe teaqhers have to be trained in accordance with the students’ learning needs in order to
" see an increase in achievemerit iri the 'stludént's:'
8. How will the school communicate the profes'sional development plan to all staff’ :
members? |
9. The school will communicaté the prbf'essibnal dev-elopment plan ;thiough the
professional learning portal, emails and reminders in writing. Include a description of
time, allocation, and resources 'to:inéét thé learning goals.
Time is prcjvided after school hours through PLC’S, grade level common planning meetings,
and faculty meetings. Fellow teachers and outside providers offer exﬁértise.z PowerPoint

presentations and hand-ouits are provided as resource materials.




.1 0. I(.ientify.the fesouroes and strticfufes in place in the ..scho.(l)l ;[hét demonstrate that the
séhool community values and nurtures quality professionzal development for adult'
learners. | | |

We offer professional development classes after school as well as continuing education

programs,
11. What knowledge, skirlls,_or‘ behaviors will educators learn as a result of the School
Professional Development Plan and what evidence will you have to indicate staff has learned

new skillg?

Educators wiil gain an increased understanding of writing skills, tcchllololgy, mainstreaming
special education student, and parental involvement, Evidence will be more programs related
to upgraded areas of learning as well as increased student performance,

12. What student data will be used to determine how these knowledge, skills, and behaviors

impacted student learning?

We Wiﬂ use student performance portfoljos, informal and formal aSsessmenfs, conferencing,
reﬂéction, and student test scores.
13. What additional data is needed to sﬁpport the program evaluation'proceés? .
None at this time. |
14. How will the School Professional Developmcn‘t Plan encourage job—embedded
collaboration and whaf is the evidence to_. support this?
The School Professional Development Plan will encourage teachérs to implement knowledge

and experience into their classrooms. Evidence is in teacher’s feedback and student

performance.

15. What data are needed to answer 'fhe f()llowi'ng evaluation quéstions?
We used faculty meetings to get teacher input on needed professional learning, We can

consider using technology to make surveys on the computer. Surveys are distributed via



o email,' hand-carried niail, néWsleﬁér,‘ and website. Feedback will be examined through

- evaluation forms on the computer,
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SCHOOL PROFESSIONAL DEVELOPMENT PLAN
| 2010 -2012

Please write alf of your responses for the schioo! professional development plan on the template. You will want
to refer to the guidance document for an explanation of each of the sections in the plan and for a list of helpful
tools and resources in the Coliaborative Professional Learning.in School and Beyend tool kit.

To begin typing in each section, place the cursor at the end of the last

guestion in the gection and hit enter/return key.

SECE ION BUILDING A SCHOOL PROFESS%GNA& BWE&@?MEN? FE_AN
A. Reflection

Provide a narrative that reflects the commitiee’s thinking on the following questions:

1. What wese the positive aspects of previous, pmfess:onal development oppartunities in the district or school that should
be retained and replicated?

2. Haow did these opportunities address the needs of staff and enhance student Ieammg7

3. Through previous evafuations of the professional development program, has the schoo! been able to document how pro-
fessional development is improving teacher practices ar 1d student learning? If yes, describe how the task has been ac
complished.

4, How has previous professional leaming been alignad to the district and school priorities and key initiatives and programs?

What challenges has the district or school faced in the past in providing professicnal development?

6. How will these challenges be addressed in this School Professional Developmerit Plan?

1

1. The 2011-2012 Professional Development (PD) program for the staff
members of the Township of Union Public Schools continued to practice
the scheduling of three five- hours days of training. These were planned
for September 2011, November 2011 and February 2012. Staff
development consisted of fraining for all fifth grade teachers. Topics for
these sessions were intended to respond to district and fifth grade needs
as identified in staff needs assessments, district goals, assessment results
and the New Jersey Core Curriculum Content Standards (NJCCCS). The
topics included increasing NJASKS scores, Using Professional Learning

‘Communities, State Mandated Bullying Awareness, Data Analysis and

Differentiated Instruction. After évery PD day, the participants are required

-via online portal (PL.P) to respond about the experience. This is helpful

when planning for future PD acttvfues

70U |
The 2m21 Professional Developmeht (PD) program for the staff
members of the Township of Union Public Schools continued to practice
the scheduling of three five- hours days of training. Staff development
consisted of building based training. Topics for these sessions were
intended to respond to district and building needs as identified in staff
needs assessirients, district goals, assessment results and the New Jersey




Core Curriculum Content Standards (NJCCCS)." The topics included
‘Overview from the Division of Youth and Family Services, Technology in
the Classroom, Differentiated Instruction, Professional Learning
Communities. After every PD day, the partrcnpants are given the .
opportunity via online portal to respond about the experience. This is
helpful when planning for future PD activities. 2 |

2. The staff learned strategies that'could easily be implemented in the
classroom: As a result of these PD workshops, teachers were exposed to a
variety of web sites, techniques and materials that enhanced overall
performance of students within the classroom. Professional Learning

- communities were established and continued as an ongoing tool. -

3. Yes, the feedback is collected via the online port (PLP) once the PD
‘activity has been completed, Through teacher collaboration and the
exchange of successful teohnrquee documentation was collected from all

staff members.
4. All previous professional learning has been designed to meet NJCCCS.

K 5 District Goals
Goal 1 To continue to i |mprove mstructrorz and raise student aohrevement

Goal 2 To facilitate negotiations of fair and reepooaabie oolieotive
bargarnmg agreements wrth employees . '

Goal 3 To prepare an annual budget that meets the needs of our children
and our oommumty

Goal 4 To work W[th board members 'to foster communication thh external
policy maker : :

Goal 5 To successfully coordinate the Department of Educations NJQSAC
monitoring of schools and the district office.

K-5 District Professional Develobmeﬂt Goals

Goal 1 To provide educators with opportunities with design | ,
developmentally appropriate learning experiences to make core contént
subject matter meaningful and accessible for all students

Goal 2 To provide educators with Professional Development to create a
‘safe, supportive and respectful Iearnmg environment that encourages
aotrve engagement in learning -



‘Goal 3 To provide educators with Professional Development to

accommodate the needs of all learners

Goal 4 To involve all stakeholders (teachers, Special Services peteonnel,
nurses, parents, guardians, families and community members) in the .
education of chiidren |

Goal 5 To improve student academic achievement through the use of
technology and to ensure that all students/ staff are technologically literate

5. Due fo the diverse populatlon lt is dltﬂcult to provide presenters that meet

the needs of all and staff. Other challenges are limited funds, limited

volunteers and staff on work overload. Availability of outstder presenters is

often difficult to schedule because of district selected days (Holiday
weekend). Volunteers are required to attend their own workshop and not
allowed to be released. The time required for submission of outside
presenters was longer this year which made the process more dlfﬂcult

The fifth grade students for the first time are split between 3 buildings this
year. This has also presented a challenge for professional development

Due to the diverse population it is difficult to provide presenters that meet

. the needs of all students and statf

6. Ideally, this will be job embedded within the school day Our plan will
reflect a need to develop a collaborative culture through the development of
professional learning communities in order to achieve the contlnulty ot
teacher grovvth and student achlevement .
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B. Needs Assessment

Provide the definition for quesﬁon (1} and then describe the answers to (2} and {3) in natrative form:

1 What is the school's definition of student achievement? Please consider the following questions te guide your discus-
‘sfon: Is it high test scores on standardized tests? Is it improvement on local assessments? Or should the definition in-
clude other positive student outcomes such as tonfidence in academic and social situations, student respensibility for
leaming, ar the ability to apply new skills to real life situations? What changes in student behavior are we trying to cré-
ate? ‘What will student success look ifke in our school? This definition should be developed with input from the entire

Taculty.
2. Include both the schookased performance data as well as other information identified as evidence of professional

~—--learming-needs of staff. These might-inciude formal and.informal-surveys of teachers, focus groups with teacher 1eams, -- — --—-—-

team documentation of goals and outcomes, or other identified needs from other key stakeholders, including staff, stu-

dents, parents and community members. .
3. Provide a brief narrative of how the schoo! commitiee is using schookhased performance and other data to drive the oro-

fessicnal development needs i the school, Be specific.

1. The Mission of Central Five is to provide continuing academic growth
and development in a unique environment, which encourages
positive adaptation to change. - The foundation of our efforts is the
‘belief that all children can learn, that students must be set, and that
expectations must be high and clearly communicated. To achieve -
these objectives, we believe that-certain principles and conditions,
individually and collectively, must be present. These include
responsibility, a curriculum that stresses traditional academlc subject
areas and a nurturing environment.

2. Needs Assessment Survey P!ease see aftached pages of survey and
data table.

3. The committee assesses school based performance via standardized
test scores, pre- and post school- wide test scores, grades from individual
classes and Success Maker data. The data is analyzed through summary
statements. A data spreadsheet is complied for individual homerooms.



3 VLR YL CTTHGOIEDE YO TEHDFEO VRO ENPERPOBTFARTACPENTECRR RO RS

SECTION BUILDINGA SCHOOL PRO?‘ESS!ONAL DEVELOPMENT PLAN:
C. Professional Development Goals for the School

1. List the school's established student fearning goals and other lezrning needs. These shauld:
+ be based on school district goals; -
= oe aligned to schoo! improverment plans; o
~ = be based on an analysis of the Needs Assessment Data;
« support enhanced student learning; and
» be measurable and attainable.
2. List your school's professional developmentgoals These should be specific measurable, achievable, relevant, and time-
bound.
.a.. Specific:. Be specific.about what is fo _be,a.cco.mpl‘rshed._‘, e e
b, Measwable: Identify how the goal wiil be measured
¢. Attainable: Ensure the capacity exists to accomplish the goa
d. Results Based: Identify the benchmarks and outcomes for the goal
g, Timebound: Set a specific timeframe for complefing the goal
3. Provide an explanation of how your professional development goals align with your school goals,

1. Central Five Bui!di_ﬁg Level Objectivés 2011-12

OBJECTIVE #1: By June 2012, as the result of a locally developed instructional
program designed to increase student understanding of language arts literacy, 79% of
Total Students will performn at the proficient level on the Language Arts portion of the
NJASKS and/or a 10% decrease of the number of students who did not perform at the

proficient 1evel

OBJECTIVE #2: By June 2012, as the result of a locally developed instructional
program designed to increase student understanding of language arts literacy, 79% of
African American students will perform at the proficient level on the Language Arts
portion of the NJASKS and/or a 10% decrease of the number of students who did not
perform at the proficient level.

OBJECTIVE #3: By June 2012, as the result of a locally developed instructional
program designed to increase student understanding of language arts literacy, 79% of
Hispanic students will perform at the proficient level on the Language Arts portion of
the NJASKS and/or a 10% decrease of the number of students who did not perform at
the proficient level. _

OBJECTIVE #4: By June 2012, as the result of a locally developed instructional
program demgned to increase student understanding of language arts literacy, 79% of .
Economically Disadvantaged students will perform at the proficient level on the
Language Arts portion of the NJASKS and/or a 10% decrease of the rurber of
students who did not perform at the. proficient level.

2. Central Five School’s Prof_essiOnal' Deveiopment Goals-




Centra! Ffve muet make greater use of student data to dr[ve to drlve _
professional learning. |
A regular framework for both horlzontal and vertrcal grade -level
articulation should be established.

Strategies to improve students’ language arts literacy should conrmue
to be pursued and further developed.
Strategies that will accommodate the needs of all studerrts in our
diverse population to close eX|st1ng gaps in student achlevement

-~ must be developed.

Adequate funding to meet stated neede particularly as each bua[ding
works on its own goals and objectives, must be acquired. ~é
More collegial collaboration at department and grade level meetings

-.must be-modeled,-pursued-and established as standard behavior- - . . .

Release-time for classroom visitations. In the same subject area both
in-district and outside the district should be scheduled to expand
awareness of the range of teaching practice.

We must continue to develop and support collaborative structuree in

‘all content areas.

Training should be offered as needed in content areas identiﬁed
through analysis of student data.

Integration of PD goale and activities into our meetrnge to build a
culture of learning among all staff members should be a primary
focus of all district activities. . | )
Differentiation of PD ac’rrvaties based on the level of mastery in areas.
of focus shouid be given consideration when selecting professional
learning activities. _

Allow for co-teaching eoi!aboratlve meetings and conferences

3. Professional Developmen’c Goals

B

-]
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Ongoing support structures for prmcrpale and supervreors to enhance
their instructional leadership skills

Classroom management/drscrpime

Technology (for example grade keepmg using the internet in the
classroom) R

Differentiated instruction.

Addressing needs of a diverse commumty/multrcu!turaF ieeues
Motivating reluctant learners

Core curriculum content stan‘dards

Cpen-ended guestions/rubric scoring

inclusion/mainstreaming
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Learning styles/strategies

Grade-level articulation

Conflict resolution/character education

Educational ieadership/facilitator fraining

Development of collaborative structures, including data identification
and analysis :
Reading/writing strategies for Content areas

Suicide prevention

Identifying learning disabilities







SECTION BUILDING A SCHOOL PROFESSIONAL DEVELOPMENT PLAN:
D. School Professional Development Opportunities

1. Describe the professional development structures and designs in the school. For instance, will professional develop
ment be offered for team based leamning, online learning, workshops or other venues? Will partherships be devel
oped with universities, county colleges, and other educational organizations to suppoit adult leaming in the schools?
Wil schools partner grade levels or departments? How will teams look at student work or create common assass-

. ments together? How will teams be stpported in ohserving the practices of other team members? How will learn-
ing opportunities for teachers addrass the needs of all student populations (ELL, Bifingual, Speciat Needs, G and T,
atc.}? In this section describe the varieties of contexts in wh ch professional development will be offered rather than
a fisting of trainings or a catalog of events,

.2, What are some of the key NJ Core Curricutum_Content Standard areas on which the school will focus their professional ... - .

_development?
3. Indicate the connection between student learning goals and the professional development within the school
4 How will the school communicate the professional development plan to all staff members?

1. To continue fostering a positive learning culture in Central Five this will
further encourage collaboration among staff. Activities to support this effort
will be viewed as benchmarks on a continuum from professional
partnerships between colleagues to school-wide and district-wide
professional learning communities that are focused on broad learning goals
for all students and adulis in our schools. PLC communities have been
established with the building. PLC groups meeting Wlthm small areas and
then come together in a larger group meeting.

Staff will attend workshops both in-district and out of district, partlc:lpate in
in-service opportunities, some will continue their education through college
courses and others will incorporate online courses. All staff workshops.
and courses will be in coordination with the New Jersey Standards for
Professional Development.

2. Key NJ Core Curriculum Content Standards
- Mathematics E
4.1. Number and Numerucai Operations
Number Sense
Numerical Operations -
Estimation - '
4.2. Geometry and Measurement
Geometric Properties
Transforming Shapes
Coordinate Geometry
Units of Measurement-
Measuring Geometric Objects




4.3. Patterns and Algebra
Patterns -
Functions and Relationships
Modeling _

Procedures

4.4, Data Analysis, Pmbabiia‘ty, and Dascs’ete Mathematics
Data Analysis (Statistics)
Probability
Discrete Mathematics--Systematic Listing and Couniing

" "Discrete Mathematics--Vertéx-Edge Graphs and Algorithms ~ =~~~ 77~

4.5. Mathematical Processes
Problem Solving
Communication
Connections
Reasoning
‘Representations
Technology

Language Aris
3.1 Reading |
- Concepts about Print
‘Phonological Awareness -
Decoding and Word Recognition
Fluency :
Reading Strategles (before, during and after readmg)
Vocabulary and Concept Development
Comprehension Skills and Response to Text
[nquiry and Research -

3.2 Writing
Writing as a Process
Writing as a Product
Mechanics, Spelling and Handwriting
Writing Forms, Audiences and Purposes

3.3 Speaking
Discussion _
Questioning (Inqu;ry) and Contnbutmg
Word Ch0|ce '



Oral Presentation |

3.4 Listening
Active Listening
Listening Comprehension
3.5 Viewing and Media Literacy
Construciing Meaning
Visual and Verbal Messages
Living with Media. '

3. The planis based on the students’ needs and faculty needs.. As
identified by the NJASK 5 scores, the PLP evaluations and the needs
assessment.

- Our goals are developed and our committee is striving to raise student
achievement as well as increase professional learning.

4. Staff members receivé emails from the Professional Development
Committee. All staff has access and is required to use the district portal.







SEC?EGN BUILDING A SCHOOL PROFESSIONAL DEVELOPMENT PLAN:

E. Professional Development Resources

I Include a description of time allocation and supperting resources needed to meet the professional development goals.
Collzborative school teams can indicate how time for professional learning is created. For instance, is time provided for
professional leaming in interdisciplinary, grade level, or content area collahorative teams and staff meetings? Do teach-
ers use planning time for collaborative professional leaming? What resource materials and consultant expertise are pro-
vided for professional leaming? '

2. Identify the resources and structures in placs in the schoal that demonstiate that the school community values and nur
tures quality professional development for adult leamers. These might include dedicated professional leaming days or
summet or after schoof opportunities.

1. Central Five Professional Development Committee will sponsor three

building based day that begin at 8:00 am and conclude at 1:00 pm.
Release time for continued Professional Development activities will be
implemented within the learning environments. _

PLC meetings are held throughout the entire year. They are done during
the school day as well as on the required Wednesday staff meetings.

in the future, planning time will be provided for collaborative professional
learning. : | |
Expert consultants will be brought into Central Five to address the needs
as identified. Staff within the school may also be utilized to turn key
information., ‘ - -

2. The contract allows for Professional Developments Days to be taken
during the academic year. The Professional Development goal is to
provide teachers with release time during the school day to collaborate with
other professionals. The opportunity for the staff to attend after school and
summer programs wili also be an option if chosen by staff.
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SECTION BUILDING A SCHOOL PROFESSIONAL DEVELOPMENT PLAN:

F éegeﬁng Assessment and Evaluation of the School
- Professional Development Plan

1. What knowledge, skills or behaviors will educators Jeam as a result of the School Professional Development Plan and what
evidence will you have to indicate staff has learned new skills?

2. What student data will be used to determine how these knowledge, skills or behaviors impacted student learning?

3. What additional data is needed to support the program evaluation process?

4. How wili the Schoo! Professional Development Plan encourage jobembedded collaboration and what is the evidence to
support this?

5. What data are needed to answer the evaluation questions? School teams should also use existing data from the schaol

district such as student achievement results on standardized tests, but should also think about how to gaininput about

It relevance to teachers and whether Tt impacted their practice, For Instance, the Schaol Professional Development Com-
mittes might consider the following guestions:
» How might you consider holding focus groups to get teacher input on needed professi ona} leaming?
= How might you conduct surveys of staff and stakeholders to get input on opportunities to offer?
* How will you examine and tabulate individual evaluation forms from specific events or team meetings to determine
usefulness of professional learning offerad in the past that you might repeat for other staff?

1. The evaluation reports will demonstrate the evidence needed to support |
our goals and obJec:t ves.

2. School-wide assessments, standardized testing, benchmark scores and
Success Maker results will determine how these skills impacted student
learning.

3. The additional data needed to support the program evaluation process
will be teacher responses and the Impact on their ciassroom ac‘uvn‘ues

4. It will encourage collaboration between staff members indicated by the
evaluation responses and overall discussion of staff at after school
meetings. |

5. The data is needed to complete the evaluation after the staff has
completed a workshop or professional development in-service. Focus
groups can be held according to area or subject content based on What the
teams/staff feel are relevant to their studénts’ needs.

~ The evaluation data will be collected and evaluated by the Professional
Development committee. Suggestions will be conSIdered for future
Workehops on an as needed baels
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SECTION SCHOOL PLAN SUMMARY FOR DISTRICT PLAN

Each school is asked to complete a one page sumimary of key elements of their plan for
fnctusion in the district plan. Please provide a short narrative description for each of the sec-

tions of the plan:

1. Reflection: identify key elements of previous professional development you will leverage in the new plan..

7 Needs Assessment: Submit the school definition of student achisvement. Identify key findings from needs assessmenis.

3. Professional Developimient Goals: 1dentify the professmnai development goals con nected to the student leaming goals for
the school/district.

4. Professional Development Opportumtles lden‘ffythe processes and structures the school will use to pro\f&de prefessmnai

-—-learning opporiunities, - - - = -

5. Professional Development Resources ldentjfy the resources that WIH ensure professmnal ieam:ng 's ongoing.

6. Evaluation: Identify your geals for evaluation of your professional development in the first year.

1. All activities will be building- based to meet the needs of aE] staff and
students at Central Five.

2. Key findi ings include:
» Modify the curriculum to meet the needs of students
» Differentiated instruction
e Services for students with special needs
s  Assessment
e Infusion of technology into teaching

3. Professional development goals include:

e Efforts will be made to ensure that students will receive full
benefits of technology

e Show an increase in mathematics competency

s Show an mcreaee in language arts literacy to a proficient
level

e Show an increase in the scores of students who are
economically disadvantaged or of Hispanic decent

4. The school will provide professional development days for all staff
members, in-service workshops, and opportunities for the staff to attend
workshops related to their professional improvement plans and
opportunities for in-house personnel to enlighten staff members with their
expertise. |

5. Submresmn of data and evaluation from staff membere will show
evidence of ongomg professmna[ learning.




- Feedback obtained from the past evaluation data. Supervisor / Principal
observation and reports. Plan book will identify the implemented material.
Sample of student performance and levels of proficiency.

6. Ei/aluationé and staff feedback will be used to identify whether or not
goals were met. A survey will be designed to examine the PD vision and
goals. We will continue to redesign the goais to meet the ever changing

needs of professional development.
We will continue to use the PLP for feedback We WI” adjust the PLP for

continued assessment.



Professional Development Needs Assessment Survey

Central Five School Fall 2011

The information from this questionnaire will be used to plan for future staff development
programs. Please take time to complete this form and return it to Maura Golding, Professional

Development Chair,

Name

Classes taught

Brieﬂy describe an area of need that ymﬁ would like

addressed: |

Please place an “X” beside the topics for which you have an interest/need.

Instruction
Similarities and Differences
Summarizing and Note Taking
Reinforcing Effort & Providing
Recognition ,
Homework and Practice
Cooperative Learning -
Setting Objectives and Providing
Feedback
Generating and Testing Hypothesis
Cues, Questions, and Advance
Organizers
Writing
Teaching & Understanding Students
1 in Poverty _ o
Strategies for Learning to Read -
Strategies for Reading to Learn
Unit Development
Other (Please List)

Curriculum Implementation
Content Issues { Please list)

Assessment

Developing Quality Assessments
Using/Developing Scoring Guides
Preparation for Standardized Testing
Data Analysis

Analyzing Student Work

Other (Please List)

Safety and Wellness

CPR Traming/ EPI pen
Other (Please List)




Management Motivation
Classroom Management Strategies - Motivation and Learning
, Other (Please list) Other (Please list)

Do vou feel that you have adegunate kmowiedge about avakiabﬂe staff

development programs that the district offers?
Yes NO

I can successfully register for the distriet courses using the portal.
Yes NO

I believe that teachers should reguﬂarly receive continuing professional
development. . :
Strongly agree | 2 3 4 5 strongly disagree

Please rank the fdiﬂowing topics identifying those that will most
benefit you in your current assignment (with 5 being the most needed).







Central Five Needs Assessment Survey Data

INSTRUCTION _

Similarities and Differences

Summarizing and Note Taking .
Reinforcing Effort & Providing Recognition
Homework and Practice

Cooperative Learning

Setting Objectives and Providing Feedback
Generating and Testing Hypothesis

Cues, Questions, and Advance Organizers
Writing '

- “Teaching & Understanding Students in - -
Poverty

Strategies for Learning to Read

Strategies for Reading to Learn

Unit Development

Other Autism, Differentiated Instruction, ADHD, ADD, time

marnsgement
Tiered lesson plans, fechnology, writing strategies for the low
leaimer, pacing, parental involverment, writing five paragraphs

MANAGEMENT

Classroom Management Strategies

Other stop talking, managing ed students

CURRICULUM IMPLEMENTATION | ,

Content Issues ( Please list)

. ASSESSMENT
Developing Quality Assessments
Using/Developing Scoring Guides
Preparation for Standardized Testing
Data Analysis '

- Analyzing Student Work
Other (Please List) Rubrics

SAFETY/ WELLNESS

CPR Training/ EPI pen
Other '

MOTIVATION
Motivation and Learning:
Other (Please list)

# of staff
interested

A-I‘-‘-—hOM(D-hI\_J-IE-C)
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Central Five Needs Assessmertt Survey Data

YES NO

Question #1 Knowle_dge of courses o 15 (]

Question # 2 Registering - ' 15 0
. Strongly

Teacher should regularly continue PD agree 1T 2 3 4

Mosinesded 5 4 3
5 3 5
Z2 & 6
3 7 8 1
2 7 5 1
5 10 3 0
3 3 8 3
8 5 3 1
75 2 4 3
5 4 3 0
1 1 6 4
1 5 & 5
4 3 7 1
6 4 7 2
Z2 7 6 1
1 3 7 4
1 2 4 7

o BN

strongly
5 disagres

2

- = B D = B o~ |
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SECTION SCHOOL PLAN SUMMARY FOR DISTRICT PLAN

Each school is asked to complete a one page summary of key elements of their plan for
inclusion in the district plan. Please provide a short narrative description for each of the sec-
Hions of the plan: - '
Reflection: ldentify key elements of previsus professional deveiopment you will leverage in the new plan..

Needs Assessment Submit the school definition of siudent achievement. Tdentify key findings from needs assessments.
Profassional Development Goals: Identify the professional development goals connecied io the student leaming goals for
the school/district.

4. Professional Development Opporfuinities: [dentify the processes and structures the school will use to provide profess;oraal

S_UM:—'

~—{gaming-opportunities— -
5. Professional Developtment Resouices: Identify the resources that will ensure professional leammg is angoing.
6. Evaluation: ideritify your goals for evaluation of your professional development in the first year,

1. Hands-on leaming, coeperative activifies, fechnology, and bullying.

5 The school's definifion of student achievement is the academic growth evident through data:
supplied by the Pierson program data, as well as benchmark assessments, proficiency
assessments, Assess Now, report gards, progress reports, formal and informal oloservations, tests,
quizzes, discussions. Other positive student cutcomes that should e considered are formaiive
assessments, social and emotional development, the Qbiiﬁy to apply life skills acguired through
1edrning. As educators, we are working fo build a positive environment where the students can
flourish and grow fo their highesT academic and behavioral potential, through the use of _
learning centers, cooperative learning, and character education. Student success will be
demonsirated by increased student growth shown in the Plerson program data collected as well
as informal and formal assessments.  Key findings from needs assessments are as follow:
development of wiiting skills and instruciion, Leaming Centers implementation and fraining,
Behavior Management tfechnigues, bullying, as well as Techndlogy implementation and data
analysis. - ' |

3. Our professional developmenf goals are based on the needs of the sfudents, identified needs
of the faculty, based on benchmark assessmenis and other types of formative and summative
assessments. ' |

4. Three ih-service days are provided for all staff as per contract. Additional courses are
offered, on teacher time, on a véristy of topics based on the needs of the district, through the
portal. At the initial expense of staff members they may aftend any professional workshep with
partial fo full reimbursement pending approval. As .per contract staf may fuither their
education, with partial reimbursement pending approval. As per confract, staff may further their
education, with padial reimbursernent optlions, ot any fime Thro@gh local universities and-online

prograrms.




Grads level teams meet weekly 1o create ¢ cohesive leaming environmeni.

Through C;ross-cUrricUIur articutafion the individual feacher skills and areas of specialty are
emphasized, with o regdldr meeting schedule, fo address the needs of all student populations.
. ‘
5. Professional development godls are met fhfough various supporting rescurces including
grade-level meeaiings in which feachers meet during commen preg periods during schoaol hours.
Staff faculty meetings held every week to'discuss goals and specific needs of their particular
schoof culfure, F’L'C‘ Meetings, held monthly, whnich focus on meeting the neads of district wide
godls. Workshops and professional develépmem‘ that correlate with subject areas as well as

possible In?egfaﬁoh/in’rerdisciplinary strategies.

6. Long term and short term godis include staff surveys, teacher feedback, program
implementation, effectiveness in the classroom. We will also for ask for feedback, and, wherever

possible, incorporate community recommendations infe future plans.

»
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TEMPLATE FOR
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SCHOOL PROFESSIONAL DEVELOPMENT PLAN
2010-2012

Please write all of your responses for the school professional development plan on the template, You will want
to refer to the guidance document for an explanation of each of the sections in the plan and for a list of helpful
tools and resuurces in the Collaborative Professional Learning in School and Beyond tool kit

To begin typing in each section, place the curgoer at the end of the last
.quegtion in the section and hit enter/return key.

SECTION BUILDINGA SG"%G@L PROFESSIONAL DEVELOPMENT PLAN:

A. Reflection

Provide a narrative that reflects the committae’s thinking on the following questions:

1. What were the positive aspects of pre\nous professional development opportunities in the district or school that should
hie retained and replicated?

2. How did those opportunities address the needs of staff and enhance student leaming?

3. Through previous evaluations of the professional development program, has the schoof been able to document how pro-
fessional development is improving teacher practices and student leaming? |f ves, describe how the task has been ac
complished.

4. How has previous professional learning been aligned to the district and school priorities and key initiatives and programs?

What chalienges has the district or school faced in the past in providing professicnal development?

6. How will these challenges be addressed in this School Professional Development Plan?

o

1. Positive aspects:
@ Teacher cooperation
@  Working co Eaboratlvely with colleagues
® - Current topics
®  Unique for practical needs

& Teambuilding activities
2. These opportunities addressed current needs of teachers and enhancad student learning by providing teachers

with necessary instructional strategies and skills.
3. Teacher evaluation forms are on file that represent their opinions about the benefits of each fraining. -
4, Professional Leaming Communities are a prmnty in the district and professional learning was introduced i in that

area.
5. Challenges:

s Lack of communication:
o Professional Development Committee should be notlﬁad of scheduling changes prior to

registration.
o Faculty members were scheduled for more that ene workshop.
o [Paculty notified at last minute of change in assignment.

Conflict with location (i.e. building/departient)

PI3 is no longer building based
Not enough time - too much information presented too fast

Need to follow up more to determine if training was sufficient

Lack of professional development for new curriculum being implemented
Curriculum is implenrlente_dl prior to adequate training
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6. We have used these challenges to develop our new SPD plan, but since PD is no longer building based, we ats not
able to implement all parts of the plan, Tt has been and will be difficult to follow the written plan when we are
advised of changes at the last minute. ' : :




