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Déar Mr. Wiggins,

it was a pleasure meeting with you to discuss the proposed Interior Fire Doors Replacements for Union HS located
at 2350 North 3rd Street, Union, NJ.

The scope of architectural services we will provide is divided info various phases. Please refer to the enclosed
"Estimated Fee Schedule” to obtain a breakdown of these services and their associated fees.

The firm shall be compensated for architectural services being rendered at monthly intervals. Services and fees
listed in the Project Program Descripfion and Estimated Fee Schedule have been incorporated into this
agreement, two copies of which are enclosed for your review. If this contract agreament meets with your approval
please sign both coples and return one copy for our records.

We [ook forward to providing the architectural services you require and will begin upon teceipt of a signed
contract. If you have any questions please do not hesitate fo contact this office. Thank you.

Sincerely, Signature
ey Narme gring Mr. Thomas Wiggins
Titte (ring Maint. and Oper.
i fr Potter Architects Date (ring

potter@potterarchitects.com  (908) 686-2547  Fax (9Q8) 686-8430
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|. SCOPE OF WORK AND BUDGET:

itis our understanding that the Union Township Board of Education intends to replace interior fire door apenings
and hardware at Union High Sehool. This specifically includes and is limited to fire exits, stairwells, Cafeteria,
Gymnasium, and Auditorium doors. The existing footprint of the area will be maintained; any other associated
work, such as floor, wall, and ceiling finishes, is not included in this bid, except for finishes in direct contact with
the door openings.

This project wili be bid cuf in two separate packages. The first package will be a P.O. and will serve as a prototype
installation. The second package wilt be bid out as a Lump Suny /Combined Bid for all of the Work reguired.
Budget range will be +i- $300,000 to $350,000 including a 5% contingency. Alternates will be created to
accommoadate the ultimate defined hudget, as directed. Based on the needs of the district, final determination of
the scope o be established within the above budget range.

Our wark will include examination and replacement/renovation of the following items:

a. Door openings as described above,

b. ADA Accessibility.

¢. Hardware.

d. Frames re-use if possibie.

e. Infill of old transom and side-fight windows with fire-rated panels andfor fire rated glass,
f. Repair to adjacent finishes.

. PROFESSIONAL SERVICES:
Our firm will provide architectural services as follows:

1) Conduct meetings with Owner to provide full understanding of scope prior to preparation of bid decuments.
Measure building components and conduct necessary meetings with end users, authorities having jurisdiction,
maintenance personnel, efe,

. 2) Prepare as-built drawings of the existing door openings suitable for preparation of bid documents.

3) Prepare plans and specifications as reguired to obtain preliminary approval. Obtain NJ Department of Ed
approval.

4) Prepare pians and specifications as required for bidding, permits, and construction. Plans and specifications will
be prepared in accordance with applicable local, state, and federal requirements. These will incarporate the AlA
A-201 General Conditions of the Contract. : '

5) Assist Owner in bidding, contractor selection and assist in obtaining all necessary bonds, start-up
documentation, stc. We will provide a complete bid package and specifications, including forms for
Owner/Contractor contract, eic.
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B} Provide construction cbservation as necessitated by progress of the work. Interact with contracter and act as
Owner's liaison for all Owner/Contractor communications.

7} Review and process confracior's product submittals.

8} Review and process contractor's requests for payment.

9} Review and process any necessary change orders for owners' credits / additional work / unforeseen conditions
encoluntered during construstion.

10) Issue Certificate of Substantial Completion and prepare project Punch List.

11) Verify completion of Punch List (Final Completion) and assist Owner in obtaining all necessary bonds,
guarantees and close-out documentation.

12) Authorize final payment to Contrastor.

{1, ADDITIONAL INFORMATION

Our project contact \&ill be Mr. Thomas Wiggins, Supervisor Bidgs. & Grounds.

The target date for Substantial Completion of the construction of this wark is not determined at this time.
Bidding of this project is contingent upon inclusion of the project in the Board's approved LRFP.

Fees, services and conditions listed in this proposal shall be parformed under our annual AlA B141 contract which
is on file at the Union Board of Education offices.
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Schematic Design 10.00% $2,880.00

Coordination of Owner supplied data; Development of project program; Project development scheduling;
Design program analysis.

Preliminary / Design Development | 20.00% $5,760.00
Document existing building conditions; Development of existing plans and elevations: Schematic floor
plans of preliminary designs; Schematic elevations of preliminary designs; Construction assembiies and
building materials research; Building code research, review & interpretations; Filing with New Jersey
Department of Education.

Construction Documents 35.00%  $10,080.60
Building floor plans, elevations & sections; Construction details & notes; Door and Hardware schedules;
Project Manual - Bid documents & Specifications; Signed & Sealed documents for permit filing.

Bidding or Negotiations 5.00% $1,440.00
Assist the owner in establishing a list of bidders; Provide copies of construction documents for contractor
bidding; Assist contractor bidding and distribution of addenda; Review and evaluation of bids received:
Analysis of alternates and/or substitutions.

Construction Administration 30.00% $8,640.00
Project construction schedule monitoring; Review of submittals, substitutions, shop drawings, etc.; Review

of change orders, certificates of payment; Creation of punch list at Substantial Completion; Review of final
close-out documents.

Estimated Professional Services Total 100.00%  $28,800.00

The compensation schedule establishes a maximum fixed fee for each phase of the project. Compensation
for services shall not exceed the stipulated sum unjess agreed upon in advance by both parties {see
schedule for breakdown).

Stipuiated fees shall be valid for not more than 80 days from the date noted unless an agreement is reached.
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Principal/Partner $185.00 /Hr.
Project Manager/Associate $160.00 /Hr.
Project Architect $135.00 /Hr.
Staff Architect $125.00 /Hr.
intern Architect $115.00 /Hr.
Interior Designer $110.00 /Hr.
Draftsperson {Levei H) $105.00 /Hr.
Draftsperson (Level 1) $95.00 /Hr,
Administrative/Clerical $75.00 MHr.
Non technical Staff $55.00 /Hr.

Requests for services that require personnel to provide overtime will be

established prior to performing the work. Hourly compensation rates for

services that require personnel to work overtime shall be 1.5 times the
compensation rates listed above.
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Union, NJ
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April 11, 2012

SCOPE CF SERVICES - The services to be provided by Patter Architects, L.L.C. (PA) have bean set forth in the ProposaliProject Program Description and shall
remazin valid for a period of 90 days from the date of the Proposal, afier which PA may eiect to withdraw of renegotiate this proposal. All services not specifically
identified are excluded from PA's scope and will only be performed in accordance with a written amendment fo the Proposal outlining the exact services and the
associated fees. This proposal is valid for 60 days from the date of the Proposal. Once signed, the rates and fees quoted in this Proposal will be valid for 180 days
from the date of acceptance. Terms and fees are subject to modification beyond thatf time frame,

THE FOLLOWING SERVICES ARE NOT BEING PROVIDED IN THIS AGREEMENT and shall be considered Additional Services and compensated for as provided in
applicable subparagraphs of this confract agresment, or pravided by Owner.

Mode! or professional rendering of proposed project design.

Detaited construction cost estimate of proposed project design.

Site/Civil engineering and/or landscape design/consuitations.

Soil/Hydrogealogical engineering, tests, reporis, etc.

Surveying services; Siructural engineering and/or consuliations.

Sohematic fioor plan designs beyord basic services allowance of wo (2) schemes; Changes to design that are requested by the Owner after completion of Design
Development phase. .

On-site representation beyond basic services aliowance of {10) site visits.

Printing beyond allowance of (8) sets of plans and proiect manuals.

Photocapies beyond allowance of (1000) copies.

Travel expenses beyond aliowance of (150) miles.

Postage/delivery expenses beyond allowance of ($150)

Review fess, permit fees, eic.; Testing services; hazmat abatement.

Legal raview of bid documents and legal, accounting, and insurance counselfing services.

Consiruction management, Preparation of as-built drawings (post-construction); Coordination &f separaie coniractors.

Leeds Certification / Accreditation; ME/P Beiliding Modeting / Commissioning.

Mechanicai, Elechicat, Piumbing, Fire Protection, information Technolocgy, or Structural Engineering services ar drawings,

GENERAL CONDITIONS OF SERVICES:

EXECUTION OF CONTRAGT - The individuals executing this Contract,  acfing on behalf of parinership, corporation, furding agency or public enfity represent that
they have the authority ie do se, and to bind the entily o this Agreement.

ASSIGNMENT - This Goairact is not assignable except with the prior written consent of Potier Architects, L.L.C., and no assignient shall relieva the signatory of any
obligations under this Confract. '

FEE - The total fee, when stated as a lump sum, shail be based upon Scope of Services, and shall nat be exceaded without written approval of the Glient. Where the
fee arrangement is to be on an hourly basts, the rates siall be those that prevail =t the time sefvices are rendered.

BILLINGS / PAYMENTS - Please note that payment is due upon complefion of each phase of the worle. Final Construction Drawings will not be released unil final
payment is made. Failure fo meet this payment schedule may result in termination of project. Fees for projects terminated by Owner are io be based on the hourly
rate for 2l ime expended o point of termination, Invoices wifl be submitted monthly for services and are due when rendered. lnvoices shall be considered PAST DUE
if not paid within 15 days after the invoice date and PA may without waiving any claim or right against the Client, and without liability whatsoever ta the Client, ferminate
the performance of service. A monthly service charge of 1.5% of the unpaid balance will be added fo PAST DUE accounts. in the event any portion or alf of an
account remains unpaid 15 days after biling, the client shall pay cost of coliection, including reasonable atiomey fees. PA reserves the right to stop work ustil invoices
that are more than 15 days in arrears are paid in full. You agree that any delays, claitns or losses associated with sfopping of work under these circumstances will not
be the responsibility of PA.

STANDARD OF CARE - Services performed by PA under this agreement wifl be conducted in & manner consistent with the level of care and siiil ordinarily exercised
by members of the profession currently pracficing in the same locality under similar conditions. No ofher representation, expressed ar impiied, and no warranty or
guarantes or fiduciary responsibilily is included or intended in this agreernent, or in any report, opinion, document or otherwisa. Unless otherwise specified in this
Proposal, the services performed by PA will not include an independent analysis of work conducied, er information provided, by independent laboratories or other
independent contractors retained by PA,

HIDDEN CONDITIONS - PA shall not be responsible for hidden conditions of the existing structure or site. Hidden conditians are condifions which are not readily
visible io the human eya.

INFERRED CONDITIONS - Conditions miay vary from these which are visibly observed at the locafions of open structure or other such visible condifions. PA will base
interpretations, recommendations and design upon conditions inferred from the conditions abserved. Client recognizes that any future determination of conditions
different than those which were encountered af the ohsetvable locations may significantly impact the inferpretation, recommendations and design provided by PA. Any
sush variation of conditions should be brought o the prompt attention of PA o assess the impact of the variations on the previously provided interpretations,
recommendations and design. PA will take no respoasibility for any interpretation or recomenendation ofthers may make. Fees for additional analysis or investigation
shall be paid by the Client. Fallure of Client to agree to and pay for additionad analysis shall be deemed as substantial failure to parform in ascordance with the terms
of this Agreement.

STANDARDS AND CQDES - If the wark under the Contract is fo be performed in accordance with, or where the deliverabies and insfrements of service resulfing from
our work will be reviewed against codes, standards and regutations, the edifion or revision of said codes, standards and regulstions in effect as of the date of this
Agreement will apply. Any revisions fo documents or other addifional work caused by the application of a more recent code, standard or reguiafion shall be considered
a Changed Condition under this Agreement. In addition, any revisions ar additional work required by reguiatory agencies which are not explicitly ouffined in applicabie
codes, standards or regulations will also be considered a Chianged condition under this Agreement.

RIGHT OF ENTRY - The Client shall provide for rght of eniry for all PA personnel and equipment necessary to perform the intended scope of services.
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UTILITIES - PA will take reasonable precautions to avoid damage ar injury to any visible substiface utilities or structures. PA shall not be held responsible for
damage fo any underground utility or stricture which has not been properly marked out by the respective owner of said utility or structure priar to the commencement
of our work, Cwner is responsible to order all mark-outs, If location of underground utilities is included under the Scapé of Services, These locations will be hased
upon visible identification marks left by the respective utility companies or upor locations that can be visually idenfified from the ground surface. Unless other
contractual agreements are rvade, this Proposal does not includs testing, opening or entering manhwles, inlets, trenches, or other utility access ways for the purpose
of measuring, identifving, or location said ulilities.

CHANGED GONDITIONS - If PA discovers conditions or sircusnstances that it had not contemplated af the commencement of this Agresment (‘Changed
Conditions"}, PA will netify client in writing of the Ghanged Condilions. Client and PA agree that they wili then renegatiate in good faith the terms ang conditions of this
Agreement. if PA and Client sannot agree upon amended terms and conditions within 30 days afier notice, PA may terminate this Agreement and be compensated as
set forth in "Termination and Suspensian™.

CERTIFICATIONS - Client agrees NOT fo require that PA execiste any certification with regard 10 Senices performed or Work fested and/or observed under this
Agreement uniess: 1) PA believes that It has performed sufficient Services fc provide a sufficient basis to issue the certification; 2) PA believes that the Seivices
performed or Work tesied and/or observed meats the criteria of the certification; and 3) PA has reviewed and approved in writing the exact form of such ceriffication
priar to execution of this Agreement and has included ceriification{s} in the Scope of Services, Any ceriffication by PA is limited to an expression of professional
opirian based upon the Services parformed by PA, and does not constilute a warmanty or guaranty, either expressed or implied.

RISK ALLOCATION - Client agrees that with consideration fo PA's fee, PA's fotal tiability to the Client, for any and all injuries, claims, osses, expenses, damages or
claim expenses arising out of this Agreement, from any cause or causes, shall hot exceed the fotal amount of PA's fee. Higher levels of risk allocation and limitatian of
liabilily are avaitable with an adjustment fo PA's fee.

INDEMNIFICATION - The Client shall indemnify and hold harmless PA and all of its personnel from and against any and all claims, damages, losses and expenses
(including reasonahie attorney fees) arising out of or resuiting from the parformance of PA, to the extent that any such claims, damage, loss or expense is caused in
whole or In part by the negligent act or omission, and/or strict fiability of the Ciient, anyone directly or indirectly employed by the Client (except PA, or anyone for whose
acts any of them may be Hable). .

NO SPECIAL OR CONSEQUENTIAL DAMAGES - Client and PA agree that PA shall not be liabie to Giiant for any special, indirect or consequential damages
whatsogever, whether eaused by PA's negligence, errors, omissions, strict liabifity, breach of contract, breach of warranty or cther cause or causes whatsoever.

OWNERSHIP OF DOCUMENTS - Glient may use the documents for the project or purposes contempiated by this Agreement. Client may not reuse, reprint oy
electronically distribuie the documents for any extension of the project or other project without PA's prior written consent. Any unauthorized reuss or extension of FA's
work is at Client's sole risk and without Fability to PA, and Client will indemnify, defend, and hoid PA harmless from il claims or damages arising from any
unauthorized reuse or extension of PA's work.

TERMINATION AND SUSPENSION - This Agreement may be terminated ar suspended for convenience by efther party by thirly (30) days writien nofice, or in the
event of substantial failure to perform in accordance with the terms of the Agreement by the other party through no faull of the terminating parly by ten (10) days writien
notice. If this Agreement is terminated, # is agreed that PA shafl be peid the total charges for labor and material performed to the farmination notice date, plus
reimbursable charges,

ALTERNATIVE DISPUTES RESOLUTION (ADR) - Al claims, disputes, and other matiers in contraversy between PA and Client arising out of or in any way related fo
this Agreement will be submitted fo non-hinding mediation before and as a condition precedent to other remedies provided by law. If & dispute =t lew arises related to
the services provided under this Agreement and that dispute requires titigation instead of ADR as provided abave, then 1) Client assents io persanal jurisdiction in the
state of PA's principal place of business; 2) The claim wiil be lifigated and tried in judicial jurisdiction of the court of the county where PA's principal place of business
is located and Client waives the right fo remove the action to any ofher counly or judicial jurisdiction; and 3) If PA prevails, PA wili be eatilled fo recovery of alf
reasonable costs incurred, including staff time, court costs, attomey's fees, and other claim relaied expenses.

SAFETY AND CONSTRUCTION SCHEDULE - PA is nt responsible for the implementation, discharge, or monitoring of construction safety standards or practices,
These items are explicitly excluded from our Scope.

The Architect shali nat have control over or charge of and shall noi be resporsible for construction means, methods, techniques, sequences, or procedures, or for
safety precaufions and prograrms in connection with the work, since these are solely the Canfractor's responstbitity CONSTRUCTING the project. The Architect shall
not be responsible for the Coniractor's schedules or failure fo carry out the Work in aceordance with the Gontract Cocuments. This preposal is based upon the owner
hiring a properly insured and Nd Licensed General Gontractor fo construct the entire project, The Architect shall not have control over or charge of acts or omissians
of the General Contractor, Subcontractors, or their employees, or of any cther person performing any portion of the work. )

SITE VISITS / ORSERVATION - In the event PA is retained to provide site visits/observation, PA as a representative of the Owner, shall visit the site at infervals
appropriate to the slage of construeiion (limited to the number of visits stated in the aliowances}, ta become generally familiar with and to keep the Owner informed
about the progress and quality of the Work completed, 1o endsavor o guard the Owner against defects and deficiencies in the Work, and to determine in general if the
Work is being petformed in a manner indicating that the Work, when fully completed, will be i accordance with the Gontract Documents, However, the Architect shall
not be required to make exiraustive or continuous on-skte inspections fo check the quality or guantity of the Work.

SAMPLES AND TESTING - Iy the event PA is retained to provide laboratory testing or analytic services, PA will preserve such test materials or other sample as i
deems necessary for the Projest, but no longer than 45 days after issuance of any documents that include the data obtained from these samples, Client wil promptly
pay and he respansible for the removal and lawful disposal of all samples, contaminated samples, cutlings, hazardous materials, and other hazardous substances.
Client will take custody of ali testing portals and/or prabes installed during any testing or investigation by PA, and will take any and ali necessary steps for the proper
maintenance; repair ar closure of such testing portals andfor probes at Client's expense.

DISCOVERY OF UNANTICIPATED POLLUTANT RISKS - Hazardous materials or cerlain fypes of hazardous materials may exist af a site. The Architect and his
consuliants shall have no responsibitity for the discovery, presence, handling, removal, or disposal of, ar exposure of persons-io hazardous materials in any form at the
Project site, including but nof imited to asbestos, ashesios products, FCB, fuel products andfor storage tanks, mald or offer toxic substances Urdess PA's Scope of
Servises specifically includes Environmentzl Services, PA wiil nof be responsible for the identification, delineation, evaluatior, treatment or remaval of any hazardous
supstance. Should such substance be encountered, PA wilt take action to profect the heaith and weffare of their personinel, and wili notify the Client for direction. The
conditions of this section are superseded fo the extent that the Scope of Services specifically includes the identification, delineation, evaluation and treatment of
hazardous materials.

The Arshitect and his consuliants shall have no responsibitity for the discovery, presence, handling, removal or disposal of, or exposure of persons o hazardous
materials in any form at the Project site, including but nol limited fo asbestes, asbesios products, PCB, fuel products and/or storage tanks, mold or other toxic
substances. The Architect, however, at the Owners reqjiest, shall assist the Owner in filing plans with the Owner's AHERA Consultant, prior o bidding, so that the
Owner's AHERA Consultant can review the plans for possible conflicts with areas of idenfified hazardous materials and make recommendations for abatement of
same. This may result in the need for ahatement projects which will be handied under the normal arrangemenis hetween the Owner and the AHERA Consultant.
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BIOLOGICAL POLLUTANTS - PA's Scope of Work does not include the investigation or defection of the presence of any biological pollutants in or around any
siruciure. Client agrees that PA will have no liability for any claim regarding bodily injury or property damage zlleged fo arise from or be caused by the presence of or
exposurs o any blolngica! polhilants in or around any structure. In addision, Client will defend, indemnify, and hold harmless PA from any third party olaisn for
damages alleged to arise from or be caused by the presence of or exposure to any biological polhttants in or around any structure. The lerm "biological pollutanis”
inciudes, buf is nof fimited to, molds, fungl, spores, hacteria, and viruses, and the byproducts of any such bicivgical organisms. Uniess PA's Scope of Senvices
specifically includes Enviranmental Services, PA will not be responsible for the identification, delineatian, evaluation, treatment or remaval of any hazardous
substance. '

ENTIRE AGREEMENT - This Proposal / Praject Program Descripiion / Fee Schedule / Hourly Rates / General Conditions constitute the entire Agreement between
Ciient and PA.

BUSINESS HOURS - Regutar business fotrs of Potier Architects are Monday through Friday, 7:30a o 4:30p.
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