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Phase 1- identifying the goals
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Phase 2- creating the action steps
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Phase 3- writing the plan

e
Tl
& hlat

g "*61 "

“USe Sl fulg
5 dnechage

L L
R v
o555

allenind proarams [alonle d

e mcusi.;z;g;gm,mw - Not Just keacloy 1
5t vdced )




Townsteity of Union Public Schools

Union’s Journey to Excellence
Strategic Plan 2022-2025

EVERYTHING THE
DISTRICT DOES

OUR DISTRICT
NEEDS A

STRATEGY TO GO
WORLD CLASS

SHOULD HAVE

SR Why a plan?

» No coordination means
no forward movement

» Stakeholders should be
decision-makers
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OUR DISTRICT EVERYTHING THE
NEEDS A DISTRICT DOES

STRATEGY TO GO SHOULD HAVE

WORLD CLASS PURPOSE Why a plan?

» No coordination means Evaluations
no forward movement Professional development

P

P
» Stakeholders should be » Financing
decision-makers » School/district/board goals
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Goal 1

Learning Growth

The district will foster learning
experiences that are academically,
intellectually, and personally challenging.
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Goal 2

Community Partnerships

The district will create and sustain a town wide
conglomerate purposed to enhance opportunities for
students to grow that encompasses all of the various

community entities.
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Goal 3
Equity

The district will ensure equitable access and inclusion to all
domains of its operation and programs to support the social,
emotional, and academic growth for all students no matter their
race, ethnicity, nationality, religion, learning style, disability,
sexual orientation or sexual 1dentity.
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Goal 4
The Whole Child

The district will create and implement programs
(academic, career, technical, and social) that support the
holistic development of all students.
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Hire Dean of Restorative Practices

Goal 3 Engage professional development to
Equity foster cultural responsiveness including
exercises that help recognize implicit
bias and microaggression
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Contract professional to conduct “equity
audit” of all district programs

Goal 3 Employ consultant to expand faculty and
Equity leadership pool of minority candidates

Review entry protocols for gifted and
talented programs
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Goal 3

Equity m

Project Implicit®

Audit of cultural relevancy
PROJECT IMPLICIT SOCIAL ATTITUDES w

Log in or register to find out your implicit associations about race, gender, Find out your implicit associations about exercise, anxiety, alcohol, eating,
i i ics! . )
sexual orientation, and other topics! marijuana, and other topics! m

BR=d E-mail Address LOGIN REGISTER

ition of implicit bias | S
Recognltlon Of 1mp11C Or, continue as a guest by selecting from our available language/nation PROJECT IMPLICIT FEATURED TASK

demonstration sites:

Project Implicit is thrilled to introduce a collaboration with interdisciplinary

wh respect [0 geren those e ° Xl O iﬁiife"lifo’L':?ZZ‘CJZZiiL‘.‘Z?’”Zﬂ
with learning disabilities, race, DA D
ethnicity, sexual orientation and

identity, physical characteristics
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Curricula updated using the Connected Action
Roadmap process

Goal 1

Learning
Growth
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Curricula updated using the Connected Action
Roadmap process

Grading standards implemented that will Goal 1
include percentages for assignments and Learning
assessments, determination of an appropriate Growth

time to enter grades 1in Genesis and
establishment of a minimum grade allowed
for students who fail a course
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Common assessments created for subjects

being updated
=i Goal 1
Handbook created for students that Learning
Growth

describes current mentorship and
internship programs
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Goal 1

High school academies Learning
Growth
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Shout-out to High School Athletes

New Jersey Division on Civil Rights focus group
session to understand most prominent forms of bias and
discrimination that high school student athletes face
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Shout-out to High School Athletes

Director of Education and Training Elissa Zylbershlag on
Union’s student athletes-

“I wanted to write to let you know how wondertul the staff and students
were at today’s focus group. Linda was so welcoming and so was the
security guard at the front desk! And the students were amazing. So
forthcoming and bright. They shared a lot of very important information
with us about their experiences in athletics as they travel to games outside
the district. Some of 1t was disheartening and will really help to inform us on
how to direct our lessons for coaches to use with their athletes. We are
writing up a report and will share it with you once it’s complete.”
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