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NOTICE OF MEETING:

TO ALL BOARD OF EDUCATION MEMBERS

A special meeting of the Board of Education of the Township of Union will be held on May 24, 2012 at 8:00 a.m. at the James Caulfield Administration Building, 2369 Morris Avenue, Union, New Jersey 07083


A special meeting of the Board of Education of the Township of Union was held at the James Caulfield Administration Building, 2369 Morris Avenue, Union, New Jersey on May 24, 2012  at 8:00 a.m. pursuant to notice sent to each member.

PRESENT AT ROLL CALL:  Mr. David Arminio, Mrs. Linda Gaglione, Mr. Richard Galante, Mr. Thomas Layden, Mr. Vito Nufrio,  Mr. Francis Perkins, and Mrs. Judy Salazar

ABSENT AT ROLL CALL:
Mr. Gary Abraham  and Mrs. Versie McNeil


Mr. Perkins, called the meeting to order at 8 a.m.


Mrs. Manochio led the board and audience members in the Pledge of Allegiance.


The secretary read the statement required under the “Open Public Meetings Act”, a copy of which is on file in the office of the secretary.


Mr. Damato stated that resolution O-3 was added to the agenda and it was necessitated by the fact that the district needs to amend the Five Year Long Range Facilities Plan and submit it to the State of New Jersey for approval along with the projects.  He said that the two projects that will be added to the Long Range Facilities Plan are the renovations to the high school cafeteria including plumbing, electrical and HVAC and new boilers at Battle Hill Elementary School.  Mr. Damato said that this resolution was not on the agenda that was sent home because he did not receive this information until about 5 p.m. yesterday from Potter Architects.  


Mr. Damato said that a recommendation was received from Potter Architects regarding Spartan Construction.  He said that Spartan Construction was the second lowest bidder on the Franklin Masonry Restoration project; a project that the district wanted to get done this summer and the timing is absolutely essential for approval of the bid.  Mr. Damato said that the mobilization is as soon as school is out in June and the timelines are very strict.  He said that the award letter will advise the contractor that the district will strictly adhere to all liquidated damages and provisions  in the bid document because the project must be completed before the opening of school in September.  Mr. Damato said that this was the gist of Operation Resolutions O-1, O-2 and O-3.   


Mr. Damato said that he was asked if several Fiscal Resolutions could be added to today’s agenda and he asked Mr. Vieira to brief the board on them.  Mr. Vieira stated that Resolution F-1 is for a purchase order for the removal and disposal of asbestos at Union High School and F-2 is approval of a field trip which will is scheduled on May 31st.  He said that the field trip was to transport Marching Band members to the Union Senior Center for a Memorial Day service.
COMMENTS FROM THE PUBLIC ON RESOLUTIONS ON THE AGENDA

None

FISCAL AND PLANNING COMMITTEE

Moved by Mrs. Gaglione,  seconded by Mrs. Salazar  that the following resolutions be adopted:

F-1.
APPROVE ATTACHED LIST OF CONTRACTS AND/OR PURCHASE ORDERS PURSUANT TO THE REQUIREMENTS OF N.J.S.A. 18A:18A-5 AND 18A:18A-10(a) 


That the Board approve  the attached list of contracts and/or purchase orders pursuant to the requirements of N.J.S.A. 18A:18A-5 and 18A:18A-10(a)  and in accordance with the information appended to these minutes.

F-2.
PRE-APPROVE DISTRICTWIDE STUDENT FIELD TRIP DESTINATIONS AND PURPOSES PURSUANT TO N.J.A.C. 6A:23A-5.8 

That the Board pre-approve districtwide student field trip destinations and purposes pursuant to N.J.A.C. 6A:23A-5.8 in accordance with the information appended to these minutes.

DISCUSSION:


Mr. Nufrio wanted a clarification on the difference between the student cost column and the district cost column.  Mr. Vieira said that the cost columns represent who is paying for the field trip; student cost means that students are paying for the field trip and the district cost is that the funds are coming out of the district’s school budget.  Mr. Nufrio asked if that meant that to date, students have paid $215,223 for field trips.  Mr. Vieira said that was true.  Mrs. Gaglione said that these funds usually come out of the student activity fund.  Mr. Vieira said that either the parents pay the cost of the field trip or the students have fundraisers to cover the costs of the trips.  Mr. Nufrio asked if the district costs were what the district pays that is supplemental to the student costs.  Mr. Vieira said that was correct.  Mr. Nufrio asked if the estimated cost column was what was projected for the rest of the year.  Mr. Vieira said that the estimated cost was the total of the student costs and the district costs combined.
AYE:
Mr. Arminio, Mrs. Gaglione, Mr. Galante, Mr. Layden, Mr. Nufrio, Mrs. Salazar and Mr. Perkins


NAY:

None


ABSTAIN:
None


MOTION WAS CARRIED
OPERATIONS COMMITTEE

Moved by Mr. Layden, seconded by Mr. Arminio  that the following resolutions O-1 and O-2  be adopted:

O-1.
ALLOW WITHDRAWAL OF BID – WONDER STAR CONSTRUCTION, INC.


That the board allow Wonder Star Construction, Inc., 440 Route 31, Washington, NJ to withdraw their bid on the proposed masonry restoration at Franklin School project in accordance with the information appended to these minutes.

O-2.
AWARD BID FOR PROPOSED MASONRY RESTORATION AT FRANKLIN SCHOOL – SPARTAN CONSTRUCTION GENERAL CONTRACTING, INC.


That the board award bid for proposed masonry restoration at Franklin School to Spartan Construction General Contracting, Inc., 395 Larkin Place, Oakhurst, NJ for the total bid amount of $772,000.

DISCUSSION:


Mr. Arminio said that at the last meeting the board talked about finding an alternate site for the Franklin School Title I Summer program.  Mr. Tatum said that he thought it would be a good idea to move the program to another site but he did not have definite dates yet; however, he said that there has been preliminary discussion about alternate sites for the program and one suggestion was that the program be moved to Burnet Middle School because there is already a summer program going on in that building. 

Mr. Arminio asked if the $772,000 bid amount in resolution O-2 was only for the lintel project and not for the cupola.  Mr. Damato said it was for lintels, complete masonry restoration of the outside facade of the building, gutters, soffits, fascia boards, all of the white edging on the building will be done replaced or renovated as part of this project.  He said that it does not cover the cupola.  Mr. Damato said that the cupola is slated for removal and total replacement next summer.  
AYE:
Mr. Arminio, Mrs. Gaglione, Mr. Galante, Mr. Layden, Mr. Nufrio, Mrs. Salazar and Mr. Perkins


NAY:

None


ABSTAIN:
None


MOTION WAS CARRIED


Moved by Mr. Galante, seconded by Mrs. Gaglione that resolution O-3 be adopted:
O-3
APPROVE SUBMISSION OF PROJECTS TO AMEND LONG RANGE FACILITY PLAN

That the board approve the submission of the following projects to the Department of Education and to amend the Long Range Facility Plan to include them:  (a) Replacement of boilers at Battle Hill Elementary School and (b) Renovation to Union High School Cafeteria including plumbing, electrical and HVAC.  These are “Other Capital” projects and the board is not seeking state funding for these projects.

DISCUSSION:


None

AYE:
Mr. Arminio, Mrs. Gaglione, Mr. Galante, Mr. Layden, Mr. Nufrio, Mrs. Salazar and Mr. Perkins


NAY:

None


ABSTAIN:
None


MOTION WAS CARRIED

MOTION TO ADJOURN

There being no further business before the board, it was moved by Mr. Arminio, seconded by Mrs. Salazar that the meeting be adjourned at 8:15 a.m.
AYE:
Mr. Arminio, Mrs. Gaglione, Mr. Galante, Mr. Layden, Mr. Nufrio, Mrs. Salazar and Mr. Perkins


NAY:

None


ABSTAIN:
None


MOTION WAS CARRIED






Respectfully submitted,






JAMES J. DAMATO
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