New Jersey Principal Evaluation for
Professional Learning Observation Instrument

Structure and Use of Observation Instrument
Structure

1.

The New Jersey Principal Evaluation for Professional Learning (NJPEPL) Observation Instrument has been
designed to be used in conjunction with the New lersey Fvaluation for Professional Learning Process. Using
this integrated approach will increase the effectiveness and value of the evaluation process.

Each domain in the cbservation instrument is tightly alighed to the Professional Standards for Educational
Leaders (PSEL).2 However, please note the following:

i. Domain 3 of the instrument (Professional Capacity of School Personnel) condenses two standards into
one; PSEL 6 (Professional Capacity of Schoo! Personnel) and PSEL 7 (Professional Community for Teachers
and Staff);

H. Evidence for PSEL 10 (School Improvement) is collected through the development and implementation of
a principal’s AchieveNJ-required Administrator Goals; and

iti. Ethics and Professional Responsibility described by PSEL 2 are foundational job expectations for a school
teader but are better addressed outside of the typical evaluation process. Therefore, they are not included
in this instrument.

Evidence Collection

3.

4.

Gather evidence for a principal’s effectiveness in each of the seven domains throughout pre-established
windows of time (e.g. 2-3 months each).

Collect a diverse sample of evidence of the principal's actions and the impact of these actions. This broad
sampie may include, but is not limited to, site visits, collaborative conversations, submitted and solicited
artifacts, data, and stakeholder feedback.

If agreed to during the annual planning conference, focus evidence collection on those domains that are most
aligned to Administrator Goals and priority areas for the principal’s professional learning.

Use the “critical attributes” section associated with each domain as a non-exhaustive guide to “look-fors” but
avoid using this as a checklist for compliance.

Individual Observation Score

7.

10.

Use the diverse sampie of evidence collected during the 2-3 month observation window to generate a 1-4 score
for each domain (scores with decimals, e.g. 3.5, are encouraged, if appropriate). It is likely that some evidence
can be used for several domains.

To generate an observation score, average domain scores using the following rules: domains 1-3 represent
instructional leadership and are collectively weighted at 50% of the observation score. Domains 4-7 represent
organizational leadership and comprise the other 50% of the observation score.

If, based on conversations during the annual planning conference, certain domains have been prioritized for
the evaluation cycle, make appropriate adjustments to the weighting formula such that a 50/50, instructional
leadership/organizational leadership is maintained as much as possible.

Discuss the observation score and associated evidence with the principal during each post-observation
conference, provide feedback and discuss next steps in the evaluation cycle.

Final Observation Score

11.

Produce a final observation score for the year using either of the following methods:
i. Average the individual ocbservation scores, or
ii. Review the portfolio of evidence collected throughout the entire year. Evaluate the evidence using the
instrument language for each domain and use the prescribed domain weights to determine a final score.

1 professional Standards for Educational Leaders http://npbea.org/wp-content/uploads/2017/06/Professional-Standards-for-Educational-Leaders_2015.pdf
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