Memo

To:  Jim D'Amato

Cec:  Patrick Martin

From: Tiffany Mout -

Date: October 12, 2011

Re: Bid Evaluation for K-5 Professional Development

Our students have shown an irhprovement in state mandated examinations this past
school year, however, as a district we want to continue to seek the help of outside
consultants to facilitate the following:

» Implement formative assessments for Grades K-5

Formative assessment is a self-reflective process that intends to promote student
attainment. A process between teacher and student to enhance, recognize and respond
to the learning. The goal of formative assessment is to gain an understanding of what
students know (and don't know) in order to make responsive changes in teaching and
learning.

We have chosen to use outside consultants to reach the above goals and objectives
because, while district teachers/supervisors are qualified to carry this objective out; they
have limited knowledge to carry out these objectives.

The Township of Union received $831,811 in the FY12 Title I alfocation. According to the
NIDOE Title T guidelines, a designated Title I building needs to spend a portion of their
aflocation on professional development. Hannah Cafdwell School received $86, 268 Title
- I funds for the 2011-12 school year. Hannah Caldwell will continue with the Formative
Assessment training the Title 1 staff attended during the 2010-11 schoot year, The
professional development maximum reserve allocation for the 2011-12 school vear to be
spent will be $12, 356.

The following Hannah Caldwefl Title I accounts would fund the professional
development:

20-231-200-300-41-20-0012 ext 17051 ($1,958)
20-231-200-300-30-20-0012 ext 17049 ($10,398)

Battle Hill School will implement the formative assessment workshops for the 2011-12
schooi year for a maximum of professional development from the LEA budget of $4800,
The following building LEA account would fund the professional development:
11-000-223-320-01-02 ext 7178 ($4,800)

We are recommending the award of the above bid to the foliowing; Innovative Designs
for Education (IDE) located at 545 Island Road, Suite 3A in Ramsey, New Jersey 07446.
Puring the 2011-2012 school year, an anticipated fee not to exceed

$17, 156.




Our recommendation is based upon the company’s rigorous interview process prior to
becoming a consultant. All consultants possess at least a Master's degree and have an
average of 12 years teaching experience. IDE specializes in adaptive change, focusing
on shifting educators’ paradigms.

We will provide continuous monitoring of the consulting engagement including but not
limited to the following:

Student Folder monitoring

Lesson Plan monitoring

Pre/Post Test Assessments

Decline of student Enrollment in District-wide AAP program

- Analysis of District-Wide Test Scores

Teacher cbservation and feedback

If there are any guestions or concerns, please do not hesitate to contact me.




TOWNSHIP OF UNION BOARD OF EDUCATION
2369 MORRIS AVENUE
UNION, NEW JERSEY 07083

SPECIFICATIONS FOR PROPOSAL TO IMPROVE STUDENT PERFORMANCE THROUGH
FORMATIVE ASSESSMENTS FOR 2011-2012 SCHOOL YEAR
GRADES K-5

The Board of Education of the Township of Union is seeking propesals for professional
development for its staff to implement Kindergarten — Grade 5 Formative Assessments for the
2011-2012 school year.

Trainer shall have a minimum of 3 years teaching experience required. Trainer shall have a
minimum of 3 years experience working with professional development in public schools
required, Trainer shall have experience in developing formative assessments that include all
areas of curriculum, All trainers shall be NJ State certified. All bidders should provide copies of
certiflcates.

Proposals must be in writing and must contain fixed rates for all services and fees for
disbursements, if any. All fee proposals shall be fixed for one {1) year from the date of the
award and may not change or be withdrawn except by the permission of the Board. Proposals
shall also contain a Certificate of Employee information Report (AA) and a Business Registration
Certificate. Proposals shall be submitted no later than October 12, 2011 at 11:00 a.m.
Proposals must contain a Curriculum Vitae or firm resume for all who may be assigned to handle
these matters. The award shall be made to a vendor whose response is most advantages to the
Board, price and other factors considered,

The bidder or proposer is required to provide proof of general liability and worker's compensation
coverage. It should also state that the Company shall indemnify, defend and hold the district
harmless from any and all liabilities for any claims which may arise as a result of the engagement
of the Company.

Proposals will be opened and read aloud in the Board of Education Conference Room at the
Administration Building, 2369 Morris Avenue, Union, New Jersey on October 12, 2011 at
11:00 a.m. Your proposal must be received prior to that date and time. Two original proposals
shall be submitted by regular or overnight mail, no email proposals allowed.

Any questions or requests for darification may be submitted to James J. Damato, General
Counsel, Township of Union Board of Education, 2369 Morris Avenue, Union, New Jersey 07083;
908-851-6411




EDUCATIONAL CONSULTANTS FOR THE NEXT GENERATION OF SCHOOLS

Common Core State Standards * Data-Driven Instruction * PLCs , -
21% Century Skills * Differentiated Instruction * Technotogy Infusion ENNOVATIVE DESIGNS FOR EDUCATION
Inclusion Classrooms * SLCs * Innovative School Leadership

Township of Union Board of Education

Proposal for Educational Consulting Services:
Improving Student Performance Through Formative Assessments
for 2011-2012 School Year
Grades K-5

October 12, 2011

Proposal submitted by:

IDE Corp.

545 Isiand Road; Suite 3A
Ramsey, NJ 07446

201 934-5005
www.idecorp.com

Dr. Nancy Sulla, President




EDUCATIONAL CONSULTANTS FOR THE NEXT GENERATION OF SCHOOLS

21" Century Skills * Differentiated Instruction * Technology Infusion !D
Inclusion Classrooms * PLCs * SLCs * Innovative School Leadership 1NNOVATIVE DESIGNS FOR EBUCATION

Township of Union Board of Education

Proposal for Educational Consulting Services:
Improving Student Performance Through Formative Assessments
for 2011-2012 School Year
Grades K-5

Background:
IDE Corp. consultants provided professional development services fo a group of representative
teachers from across the elementary schools during the 2010-2011 school year. The focus was
on improving student performance through formative assessment. These teachers then acted as
turnkey trainers to share strategies and structures with their peers.

Our Views on the Common Core State Standards:
The new Common Core State Standards require teachers to think differently about teaching and
learning. The standards move beyond the “facts” and memorization of concepts. Consider 4th
grade language aris:

o Write apinion pieces on topics or texts, supporting a point of view with reasons and
information.

Whereas typical curricular standards begin with lower order skills and build to a performance,
which may cr may not ever be addressed, the new standards begin with a performance that
requires students to learn lower-order skills. The new standards focus more on cognitive
processes. This level of writing cannot be mastered in a test-prep session a month before the test;
it's & way of thinking about writing. This requires an Instructional environment that engages
students not only in regular wriling experiences, but also builds a passion about topics on which to
write. This is best accomplished through a problem-based, differentiated approach. It requires
“minds-on” instruction that moves the teacher out of the front of the room and into the role of
architect and facilitator. Continual formative assessment allows the teacher to monitor student
progress toward a goal and modify instructional opportunities to ensure success.

Our Views on Formative Assessment:
Teachers tend to see themselves as presenters of knowledge with the students being responsibie
for paying attention, participating, and learning. When students do not succeed, they
acknowledge the students and/or the students’ circumstances as the roof cause.

We use the metaphor of GPS (Global Positioning Systems) to focus on the importance of using
assessment to drive instruction. Using GPS, you enter your destination; that is akin fo the
curricutar standard. A satellite signal identifies where you are starting; that is the role of pre-
assessment. The GPS lays cut a path for you {o follow; the teacher devises an instructional path.
Throughout your trip, the GPS sends out a satellite signal to track your progress, modifying the
path where necessary; a masterful teacher uses continual formative assessment to track student

% oy . IDE Corp. * 545 [sland Road; Suite 3A * Ramsey, NJ 07446
éIgamng a Difference, One Teacher at a Time 201 934-5005 * www.ldecorp.com 10/11/11



progress and revises the instructional plan as needed. Teachers need to shift their paradigms to
embrace that of “Teacher as GPS.”

We categorize formative assessments as follows:

Temperature Gauges - Immediate, in-the-moment assessments that allow the teacher to get a
sense of current student status. This often takes place while the teacher is presenting a lesson.

Based on student response, the teacher can adjust the lesson content and pacing, and identify
any urgent student needs.

Examples: Adjective Check-In, 3 Finger Check-In

Breakpoints — Brief assessments given at a stopping point in instruction (such as the end of the
class period or lesson), allowing the teacher to step back and revise the instructional plan.

Based on student response, the teacher can plan instructional activities and whole-class lessons.

Examples: Exit Cards, One Sentence Summary, Do Now, Higher-Order Questioning, Quizzes

Student Directed Assessments —~ Self-evaluative student reflection, giving the teacher insight
into perceived neads.

Based on student response, the teacher can direct the student to appropriate resources —~ smali-
group or one-on-one instruction, websites, leaming activities, and how-to sheets.

Examples: Checklists, Self-Assessment on a Rubric, Peer Evaluation, Student Journals

Comprehensive Assessments — Systematic data collection on individual skill & concept
attainment.

Based on student response, the teacher can offer targeted small group instruction, re-teach core
concepts, and provide additional resctirces.

Examples: Rubrics, Tests, Facilitation Grids, Individual Conferences/Oral Interviews, Student
Falders, Notebook/Portfolio Check

This categorization allows teachers to make purposeful decisions about various assessments in
order to produce results.

Proposed Services:
IDE Corp. will continue to work with the cadre of teachers from last year to extend their knowledge
and application of formative assessment, including the relationship between formative
assessment and the Common Core State Standards. Prior to the first day, an IDE Corp.
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. .
J,% akmg a Difference, One Teacher at a Time 2¢1 934-5005 * www.idecorp.com 1011711

5.



consultant will develop a SurveyMonkey data collection survey to identify what strategies and
structures teachers are already using and their comfort level with each. Based on this data and
formative assessment data gathered by the consultant throughout the initiative, each day will be
custom-designed to meet the needs of the cadre of teachers. A consultant will be on site for a
minimum of 7 days across the school year.

We recommend providing at least 7 full-day sessions with up to 20 participants (groups of 21 or
larger may be accommodated by adding an assisting consuitant). The sessions would be
differentiated so that teachers from last year’s sessions may continue to attend alongside
teachers who are new to working with IDE Corp. Anticipated topics will include:
¢ The difference between formaftive and summative assessment
» The difference in corrective actions teachers take upon receiving formative v. summative
assessment
The role of the teacher in the quest for student achievement
The role of formative assessment in achieving the Common Core State Standards
Formative assessment as a tool for effective teaching
The four types of formative assessment
Designing quality “temperature gauges”
Adjusting instruction for the class and for individuals as a result of “temperature gauge”
assessments
Designing quality “breakpoint” assessmenis
» Adjusting instruction for the class and for individuals as a result of “breakpoint”
assessments
+ Designing quality “student directed assessments”
« Adjusting instruction for the class and for individuals as a result of “student directed
assessments”
» Designing quality “comprehensive assessments”
Adjusting instruction for the class and for individuals as a result of “comprehensive
assessments”
» Using facilitation grids for monitoring concept and skill development

The IDE Corp. consultant will develop a Google site for all workshops that provides participants
with actvitiy lists, resources, and a schedule of the days’ events.

Fees:
All consulting work will be billed at the same rate as last year > $1,640 per day, This rate
includes: customized workshop preparation, materials, development and maintenance of the
workshop Google account, travel, and off-site support between visits via emait.

Total for 7 days = $11,480

Contact Information:
Br. Nancy Sulla, President
iDE Corp.
545 Island Road; Suite 3A
Ramsey, NJ 07446
201.934.5005
nsulla@idecorp.com
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Insurance:
Included in this response to the RFP is our proof of insurance with the district named as additional
insured, and a Waiver of Subrogation clause. We assume the Hold Harmless and Fuil
indemnification clauses will be included in the contract language should the district select IDE
Corp. as the professional development provider.

Consultants:
IDE Corp. has a team of consultants who are qualified to provide the services outlined in this
RFP. The actual consultant designation will occur upon contract award and the receipt of a firm
start date. The following pages contain the resumes of those who may be assigned to the
contract.

R IDE Corp. * 545 Island Road; Suite 3A * Ramsey, NJ 07446




EDUCATIONAL CONSULTANTS FOR THE NEXT GENERATION OF SCHOOLS |

24 Century Skills * Differentiated Instruction * Technology Infusion e
Inclusion Classrooms * PLCs * SLCs * Innovative School Leadership INNOVATIVE DESIGNS FOR EDUCATION

Fiona Borland
Vice President of Consulting Services

Education:
s M.A,, Instruction and Curriculum: Mastery in Teaching, Kean University, 2002

* B, A, Elementary Education with a concentration in teaching math and science, Kean University,
1995

Certification:
+ New lersey Elementary School Teacher Standard Certification

Relevant Experience:
2003-Present
Vice President of Consulting Services for IDE Corp.
- oversees all aspects of our consulting services to schools

- provides professional development to teachers and administrators in redesigning classrooms
- provides keynotes on staff development days
- presents at national and local conferences

1598-2000
Fourth grade teacher — Warren, N}
- implemented student-centered, process-based writing program

- focused on maving students from concrete to representational to abstract math confent
mastery

- received a grant for the expansion of interdisciplinary literature circles

- designed a literature-based program to meet the NI state Holocaust education requirements

1996-1998
Sixth grade teacher, Manville, NJ
- rana Learner-Active, Technology-Infused Classroom

- implemented an integrated language arts and science program
- taught in a co-teaching environment

— gy iR
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21" Century Skills * Differentiated Instruction * Technology Infusion

EDUCATIONAL CONSULTANTS FOR THE NEXT GENERATION OF SCHOOLS ! D
inclusion Classrooms * PLCs * SLCs * Innovative School Leadership INNOVATIVE DESIGNS FOR EDUCATION

Jennifer Bryant
Instructional Strategies Specialist

Education:
e M.Ed., Educational Leadership, William Paterson University, 2008

» B.S,, Speciat Education, minor in Psychology, The College of New Jersey, 1995

Certification;
+ Principal
+ Special Education Teacher

Relevant Experience:
2010-Present
Instructional Strategies Specialist for IDE Corp.
- provides professional development experiences in all aspects of instructional design, classroom

management, and behavior management ,

- works with teachers to infuse technology, and specifically Web 2.0 tools, into the classroom
environment

- designs problem-based learning units and related materials for distribution to clients through our
online resource, the {DEportal

2008-2010
Teacher Trainer and Special Education Teacher, Ho-Ho-Kus, NJ
- implemented a Learmer-Active, Technofogy-infused Classroom™

- provided professional development for colleagues in instructional strategies

- collaboratively designed and implemented interdisciplinary curricula, including a project that
resulted in a documentary on genocide and a fundraising event to build a school in Cambodia

- differentiated instruction for learners with special needs and English Language Learners

- initiated partnerships between urban districts and suburban districts using virtua! environments

2008-2010
Graduate Course Instructor, The Regional Training Center, Randolph, NJ
- designed and implemented a course in Teaching Wiriting and Thinking Across the Curriculum for

the Masters in Teaching program accredited through the College of NJ

2001-2006
Teacher of Self-Contained Learning and Language Disabled Students, Passaic City, NJ
- designed and implemented curricula in line with NJCCCS and individual student's |EP goals and
objectives
collected and analyzed qualitative and quantitative data on student progress

- f%esigned and implemented behavior modification systems
£, 20
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EpucATIONAL CONSULTANTS FOR THE NEXT GENERATION OF SCHOOLS

21% Century Skills * Differentiated Instruction * Technology [nfusion

Incluston Classrooms * PLCs * SL.Cs * Innovative Schoo! Leadership INNOVATIVE DESIGNS FOR EDUCATION

Michele Prachar
Instructional Strategies Specialist

Education:
e M.A,, Curriculum, Instruction, and Supervision, Rider University, 2006

¢ B.A, Education, Montclair State University, 2000

Certification:
» New lersey Supervisor Standard Certification

e New lersey Elementary School Teacher Standard Certification

Relevant Experience:
2007-Present
Instructional Strategies Specialiist for IDE Corp.
- prevides professional development experiences in alf aspects of instructional design,
technology infusion, classroom management, and behavior management
- works with schools to design Small Learning Communities at the secondary level

- works with school administrators to create a culture of innovation

2006-2007
Coordinator of Curriculum and Supervision - The School for Language and Communication
Development {(Woodside, NY)

- supervised and administered school policies and procedures

- observed and evaluated teachers

- collaborated with teachers to modify the curriculum for the specific needs of the student

population
- provided staff training on topics such as bullying and differentiation of instruction

2001-2006
Language Arts Teacher and Supervisory Intern —Lakewood Middie School (Lakewood, NJ)

- designed the language arts curriculum based on the NJ Core Curriculum Content Standards

- conducted a needs assessment for a new lfanguage arts textbook

- designed and implemented innovative lesson plans incorporating a variety of teaching
strategies

- modified lessons to accommodate the needs of diverse learners

2000-2001

Fourth Grade Classroom Teacher — Lincoln Avenue School {Orange, NJ)
- implemented effective behavior modification plans based on the needs of students
- involved students in authentic assignments to promote independent thinking

B ‘_f‘?
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EpucaTioNAL CONSULTANTS FOR THE NEXT GENERATION OF SCHOOLS

24* Century Skills * Differentiated Instruction * Technology Infusion
Inclusion Classrooms * PLCs * SLCs * Innovative School Leadership INNOVATIVE DESIGNS FOR EDUCATION

Shevon Marquez
Instructional Strategies Specialist

Education:
e M.Ed., Elementary Education (Specialized in Reading Disabilities}, Wagner College, NY, 2002
« B.A., Elementary Education (Concentration in Spanish), Wagner College, NY, 2001

Certification:
» Provisional Cerification for NY
s Certificate of Eligibility with Advanced Setling for NJ

Relevant Experience: -3i
2011-Present ‘
Instructional Strategies Specialist for IDE Corp. \

- provides professional development experiences in all aspects of instructional design, classroom :
management, and behavior management \

- works with teachers to infuse technology, and specifically Web 2.0 tools, into the classroom :
environment

- designs problem-based learning units and related materials for distribution to clients through our
online resource, the /DEporial

2007-2011
East Orange Community Charter School, East Orange, NJ - 2% and 4™ grade teacher
used behavior modification{echniques
- implemented a Balanced Literacy Program in accordance with state standards
- integrated technology into the fearning process through the use of the SMARTBoard
- analyzed data base on diagnostic and progress assessment to assess students’ academic
performance and differentiated instruction
- structured whole group, small group and individual instruction to accommodate different levels and
learning styles
- coordinated with team members and Title 1 specialists to enhance students’ learning and
performance
- conducted after school programs to enhance student participation

2003-2007
Brookfyn NY - 4% and 6" grade teacher
implemented small group instruction using guided reading

- resolved students’ academic difficulties through the use of diagnostic reading assessment

- identified as a model classroom through the use of hands on techniques and print rich environment

- assisted cooperating teacher in assessing special education student and completed their
individualized Education Plans

- designed and performed lesson plans using the America’s Choice program
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CHRIS CHRISTIE f AR 20 :
Goveraor \e pi{z= ) o ANDREW P. SIDAMON-ERISTOEE;

KiM GAUDAGRO Acting State Treasurer

Lt, Governor ﬁfaﬁ} Bf gﬂﬁf gmﬁﬁﬁfg

DEPARTMENT OF THE TREASURY
DIVISION OF MINORITY AND WOMEN BUSINESS DEVELOPMENT
P.O.BOX 026
TRENTON, NI 08625-034
PHONE: 609-292-2146 FAX: 609-292-8764

CERTIFIED

‘  under the
Smal} Business Set-Aside Act and Minority and Women Certification Program

This certificate acknowledges IDE CORP is a WBE owned and conirolled company,
which has met the criteria established by N.LA.C. 17:46,

This certification will remain in effect for three years. Annually the business must submit,
not more than 20 days prior to the anniversary of the certification approval, an annual
verification statement in which it shall attest that there is no change in the ownership,
control or any other factor of the business affecting eligibility for certification as a
minerily or women-owned business.

If the business fails to submit the annual verification statement by the anniversary date, the
certification will lapse and the business will be removed from the SAVT that lists certified
minority and women-owned business. If the business secks to be certificd again, it will
have to reapply and pay the $100 application fee. Tn this case, a new application must be
submitted prior the expiration date of this certification.

/:'ancfs E. Blanco

Direcior

Certificate Number: 52524-10

Issmed: Aprl 132010 Expiration: April 12, 2013
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THIS GERTIFICATE 13 ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
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