REGULAR MEETING MINUTES

September 20, 2011


TO ALL BOARD OF EDUCATION MEMBERS:

The Regular Meeting of the Board of Education of the Township of Union will be held on September 20, 2011 at 7:00 p.m. at Union High School Library, North Third Street, Union, New Jersey.

The regular meeting of the Board of Education of the Township of Union was held at on September 20, 2011 at 7:00 p.m. at Union High School Library, North Third Street, Union, New Jersey,  pursuant to notice sent to each board member.

PRESENT AT ROLL CALL:
Mr. Gary Abraham, Mr. David Arminio, Mrs. Linda Gaglione, Mr. Richard Galante , Mr. Thomas Layden, Mrs. Versie McNeil,  Mr. Vito Nufrio, Mr. Francis Perkins, President; and Mrs. Judy Salazar

ABSENT AT ROLL CALL:      

None


Mr. Perkins called the meeting to order at 7:00 p.m.


Mrs. Salazar led the board and audience members in the Pledge of Allegiance.


The secretary read the statement required under the “Open Public Meetings Act”, a copy of which is on file in the office of the secretary.

COMMUNICATION:
REQUEST FOR MATERNITY AND UNPAID FAMILY LEAVE – RAFFAELE


Robin Raffaele, English teacher at Burnet Middle School, submitted a letter requesting maternity and unpaid family leave for the period October 31, 2011 through January 13, 2012.
LETTER OF RESIGNATION – HRDINA


Joseph Hrdina, teacher assistant at Union High School, submitted a letter of resignation, effective immediately.
LETTER OF RESIGNATION – DI GIOVANNI


Anthony DiGiovanni, social studies teacher at Union High School, submitted a letter of resignation, effective immediately.
CORRESPONDENCE CONCERNING CENTRAL-FIVE/JEFFERSON SCHOOL PROJECT


Mary Mobley submitted a letter concerning Central-Five/Jefferson School project.
LETTER OF RESIGNATION – FLEMING


Kara Fleming, remediation teacher at Hannah Caldwell School, submitted a letter of resignation, effective immediately.

LETTER OF RESIGNATION – BARCA


Jamie L. Barca, special education teacher assistant, submitted a letter of resignation, effective immediately.

LETTER OF RESIGNATION – GULINO


Kathleen Gulino, kindergarten teacher at Livingston School, submitted a letter of resignation, effective immediately.

REQUEST FOR UNPAID FAMILY LEAVE – SHAHID


Christina Shahid, AAP Teacher at Franklin School, submitted a letter  requesting unpaid family leave for the period September 1st through January 1st, 2012.

LETTER OF RESIGNATION – KOMAN


Lori Koman, teacher at Battle Hill School, submitted a letter of resignation, effective immediately.
REQUEST FOR MEDICAL AND FAMILY LEAVE – VOLTURO


Rose M. Volturo, mathematics teacher at Kawameeh Middle School, submitted  a request for medical and family leave for the period September 1st, 2011 through February 29th, 2012.  

Mr.  Damato stated that all of the communication items listed have been referred to the appropriate committees for consideration.


Mr. Perkins wanted to particularly note the letter of resignation from Anthony DiGiovanni, social studies teacher at Union High School.  He said that Mr. DiGiovanni was a classmate of his son; they graduated from Union High School in 1995; they were co-captains of the Varsity Basketball Team in their senior year at the high school.  Mr. Perkins said that Mr. DiGiovanni went on to play basketball at Colgate and from there got into coaching.  He said that he coached for five years at St. Anthony’s High School in Jersey City, New Jersey.  Mr. Perkins said that Mr. DiGiovanni has made a tremendous contribution to the district and his efforts will have lasting effects.

SUPERINTENDENT’S REPORT


Dr. Martin said that Grades 1 through 11 take standardized tests in Mathematics and  Language Arts.  He said that the results of these tests indicate that at most grade levels, the scores increased in both mathematics and language arts.  Dr. Martin went 
through each grade level and gave results.  He said that in 18 of the 22 tests given the district showed improvement.  Dr. Martin recognized the teachers and parents for helping students to achieve these scores.  He said that the entire district gathered around important initiatives and showed strength where it needed to be shown.  Dr. Martin said that the district will not be happy or satisfied until it sees scores in the high 90’s and passing rates in every test but the district is moving in the right direction.   He said that it was crucial that the district keep the momentum going.  


Dr. Martin said that everyone knew that this and next year fifth graders have been moved out of the Central-Five/Jefferson School building because that building is being renovated as a “state-of-the-art” school building for fifth graders.  He said that the building will be ready for use in September 2013.  Dr. Martin said that for the next two years, fifth graders will be housed in Hamilton School, Hannah Caldwell School and Connecticut Farms School.  He said that he has been asked how the transition went.  Dr. Martin said that everything went like clockwork and the fifth graders are doing well.  He complimented parents, faculty and administrators for a job well done.  Dr. Martin said that one area that deserves special mention was the work that took place over the summer.  He said that an enormous amount of effort had to be put into taking all educational materials out of the Central-Five/Jefferson School and distributing the materials to Hamilton, Hannah Caldwell and Connecticut Farms Schools for use by teachers for the first day of school.  Dr. Martin said that the custodial and maintenance staff worked tirelessly over the summer months to get the work done.  He complimented Mr. Wiggins and his staff for a tremendous job.  Dr. Martin also recognized the faculty; he said that numerous teachers came in during the summer to set up their rooms so that they would be ready for the first day of school.  He complimented and thanked the teachers for their efforts.  Dr. Martin also thanked Mr. Tatum who coordinated the entire project and made sure that every detail was taken care of.  He also thanked Mr. Damato who worked side-by-side with Mr. Tatum to make sure that everything was “just right” and he thanked Mr. Vieira for his work on the project. 


Dr. Martin said that he wanted to acknowledge that the Township of Union Education Foundation has given a grant to Hannah Caldwell School to begin a school garden.  He said that last year the Foundation gave a grant to Connecticut Farms School for the same purpose.  Dr. Martin said that the students at Connecticut Farms sent him some vegetables from the garden as well as essays of their experiences in the 
garden.  He said that Mr. Pardo from Connecticut Farms has been the teacher in charge of the garden.  Dr. Martin said he was very pleased with the initiation of the school garden program.  He said that the Foundation has also given a grant to Union High School for a greenhouse in the courtyard.  Dr. Martin thanked the Foundation for their continued support to the district.


Dr. Martin also wanted to report on the district’s Wellness Program which was started last year.  He said that the program is continuing and is being headed by Laura Damato who has informed him that there is a website up and running that give staff a chance to see what is new and happening in the district.  Dr. Martin said that a Wellness Coach has been hired that will travel from school to school working with faculty and staff to ask questions and get guidance.  He said that it was very important that the staff have this opportunity.  Dr. Martin said that there employees have the opportunity to participate in a program called “Press Play” which allows them to take a pre and post fitness analysis and it also offers weekly classes and support.  He thanked Mrs. Damato for her work on the program.


Dr. Martin said that it has been announced that there will be a “Mayor’s Day 5K Run/Walk” that will take place in the Township of Union on October 22nd.  He said that the meeting place will be Union High School parking lot.  Dr. Martin said that this event is being sponsored by the Union Township Chamber of Commerce and the Y.M.C.A. of Eastern Union County.  He said that he would be encouraging as many students as possible to participate in this event by visiting schools in the next few weeks.  Dr. Martin said that free t-shirts and “goodie” bags would be provided for participants.  He said that there will be a “student rate” for participation in the event and it will be very affordable for everyone to participate.  


Mr. Perkins said he wanted to underscore Dr. Martin’s comments about the maintenance and custodial staff and the efforts that they demonstrated in transitioning Central-Five and moving materials from that building to the other sites.  He said that he and Mr. Damato visited Hamilton School and also noted the cooperation that the district received from the Morris Union Jointure Commission.       
APPROVAL OF MINUTES

Moved by Mrs. McNeil seconded by Mrs. Salazar that the minutes of the worksession of June 14th, 2011 and the regular meeting of June 21, 2011 be adopted: 


AYE:

Mr. Arminio, Mrs. Gaglione, Mr. Galante, Mr. Layden, Mrs. 



McNeil, Mr. Nufrio, Mrs. Salazar and Mr. Perkins


NAY:

None


ABSTAIN:
Mr. Abraham



MOTION WAS CARRIED

COMMENTS FROM THE PUBLIC ON RESOLUTIONS ON THE AGENDA

None
EDUCATION/STUDENT DISCIPLINE COMMITTEE

Moved by Mrs. McNeil, seconded by Mr. Arminio that the following resolutions be adopted:

E-1.
AMEND 2011-2012 OUT-OF-DISTRICT ATYPICAL STUDENT PLACEMENT, EXIT AND TUITION LISTS


That approval be given to amend the 2011-2012 Out-of-District Atypical Student Placement, Exit Lists and tuitions in accordance with the information appended to the nonpublic portion of these minutes.
E-2.
APROVE SCHOOL SAFETY AND SECURITY PLAN REVIEW CHECKLIST


That the board approve School Safety and Security Plan Review Checklist in accordance with the information appended to these minutes.

E-3.
DESIGNATE FIRST WEEK OF OCTOBER “RESPECT WEEK”


That the board approve the first week of October be designated as “Respect Week” in conjunction with the new Harassment, Intimidation and Bullying Policy passed by the Board.
E-4.
APPROVE MIDDLE SCHOOL ACADEMY PROGRAM


That the board approve the Middle School Academy to take place in Burnet Middle School and Kawameeh Middle School over the course of forty (40) school days from October 7th through December 1st  2011.  The morning class and the afternoon class of the Academy at each school will meet 20 times.  The cost of the Academy will be $60 per student, and this will be paid by each student’s parent/guardian.  There will be no financial expense for this program to the school district.

E-5.
APPROVE STUDENTS OF STAFF MEMBERS TO ATTEND UNION SCHOOLS FOR 2011-2012 SCHOOL YEAR


That the board approve the following students of staff members to attend Union Schools for the 2011-2012 school year at no charge:  (a)  K.S. – preschool at Livingston School (parent will pay $500 registration fee)
DISCUSSION:

Mr. Perkins commented on resolution E-4.  He said that this item had been on the August meeting and as President of the Board, he removed it from the agenda for consideration then.  Mr. Perkins said that he had informed the other board members at that time that he owed them an explanation as to why he was doing it and he has since sent board members an e-mail outlining the reasons why he took that action. (Mr. Perkins noted that this e-mail is public information and anyone wishing a copy would be 
able to obtain it)  He said that since that time he has had numerous discussions with the Education Committee and Dr. Martin concerning the Middle School Academy.  Mr. Perkins said that he personally still has some concerns with this issue which he has expressed to Dr. Martin and others including potential competition with existing extracurricular activities within each of the middle schools; he also had a question of the efficacy of charging a tuition on a per student basis has to do with the charges for other extracurricular activities.  Mr. Perkins said that he is still not convinced but there has been great interest in this program and Dr. Martin and he have agreed that they would come back and look at the program on an on-going basis in evaluating the program’s progress and where the district goes from here.  He said with those considerations and with that caveat, it was his intention to vote yes on this resolution.
AYE:
Mr. Abraham, Mr. Arminio, Mrs. Gaglione, Mr. Galante, Mr. Layden, Mrs. 
McNeil, Mr. Nufrio, Mrs. Salazar and Mr. Perkins


NAY:

None


ABSTAIN:
None


MOTION WAS CARRIED

FISCAL AND PLANNING COMMITTEE:


Moved by Mrs. Gaglione, seconded by Mr. Arminio that the following resolutions be adopted:

F-1.  
ACCEPT TREASURER’S REPORT


That the Treasurer’s Report dated August  31st, 2011 be accepted.

F-2.
ACCEPT SECRETARY’S REPORT


That the Secretary’s Reports dated August 31st, 2011 be accepted.

F-3.
CERTIFY TREASURER’S AND SECRETARY’S REPORTS


Pursuant to  N.J.A.C.  6:20-2.13(d),  I certify that as of August 31st, 2011 no budgetary line item account has obligations and payments (contractual orders) which in total exceed the amount appropriated by the district board of education pursuant to N.J.S.A. 18A:22-8 and 18:22-8.1. 


___________________________     _          __________


James J. Damato, Board Secretary                 Dated

Pursuant to N.J.A.C. 6:20-2.13(e), we certify that as of August  31st, 2011 after review of the secretary’s monthly financial report (appropriations section) and upon consultation with the appropriate district officials that to the best of our knowledge no major account or fund has been over-expended in violation of N.J.A.C. 6:20-2.13(b) and that sufficient funds are available to meet the district’s financial obligations for the remainder of the fiscal year. This certification is solely based on the information provided by the School Business Administrator and Board Secretary and is assumed by the board to be correct.

F-4.
APPROVE LINE ITEM TRANSFERS


That the Board approve line item transfers in accordance with the information appended to these minutes
F-5.
APPROVE CONTRACTS AND/OR PURCHASE ORDERS PURSUANT TO THE REQUIREMENTS OF N.J.S.A. 18A:18A-5  and 18A:18A-10(a)


That the Board approve contracts and/or purchase orders pursuant to the requirements of N.J.S.A. 18A:18A-5  and 18A:18A-10(a)  and in accordance with the information appended to these minutes.

F-6.
APPROVE DISTRICTWIDE TRAVEL AND RELATED EXPENSES PURSUANT TO THE REQUIREMENTS OF N.J.S.A. 18A:11-12, N.J.A.C. 6A:23A-7 AND BOARD POLICY FILE CODE 6471


That the Board approve districtwide travel and related expenses pursuant to the requirements of N.J.S.A. 18A:11-12, N.J.A.C. 6A:23A-7 and Board Policy File Code 6471 and in accordance with the information appended to these minutes.
F-7.  PRE-APPROVE DISTRICTWIDE STUDENT FIELD TRIP DESTINATIONS AND PURPOSES PURSUANT TO N.J.A.C. 6A:23A-5.8 

That the board pre-approve districtwide student field trip destinations and purposes pursuant to N.J.A.C. 6A:23A-5.8 in accordance with the information appended to these minutes

F-8.  APPROVE ATTACHED LIST OF CONTRACTS AND/OR PURCHASES PURSUANT TO THE REQUIREMENTS OF N.J.S.A. 18A:18A-5(21)

That the Board approve attached list of contracts and/or purchases pursuant to the requirements of N.J.S.A. 18A:18A-5(21) in accordance with the information appended to these minutes:  (a) Tams-Witmark Music Library, Inc. - $3,477 – materials and rights for fall play – UHS; (b)  Soccer Master - $4490 – team jackets boys’ and girls’ soccer – Union High School Athletic Department 
F-9.
ACCEPT FY 12 NO CHILD LEFT BEHIND (NCLB) FUNDS


That the Board accept FY12 NCLB (No Child Left Behind) funds from the NJ Department of Education as follows and in accordance with the information appended to these minutes:



Title I:


$   831,811



Title IIA:

     208,683



Title IID:

               0



Title III:

       47,972



Title III Immigrant:

     0



Title IV:


     0


TOTAL


$1,088,466

F-10.
APPROVE REIMBURSEMENT TO BOARD MEMBERS FOR MANDATORY CRIMINAL BACKGROUND CHECK EXPENSES


That the board approve reimbursement to board members for expenses incurred for mandatory criminal background checks.

F-11.  APPROVE NEW JERSEY DEPARTMENT OF AGRICULTURE CHILD NUTRITION PROGRAM – ARC KOHLER SCHOOL


That the board approve New Jersey Department of Agriculture’s Child Nutrition Program at the ARC Kohler School and authorizing the ARC Kohler School to include cost of meals provided in the annual tuition rate in accordance with the information appended to these minutes.

F-12.  ACCEPT NONPUBLIC SCHOOL TEXTBOOK ENTITLEMENT


That the board accept Nonpublic School Textbook entitlement as follows:



Holy Spirit School
$ 11,047


       St. Michael’s School             $ 16,961






Total



  $ 28,008
F-13. ACCEPT NONPUBLIC SCHOOL NURSING ENTITLEMENTS



That the board accept Nonpublic School Nursing entitlement as follows:



Holy Spirit School


$ 15,779



St. Michael’s School

$ 24,228


Total




$ 40,007

F-14.
ACCEPT ALLOCATION FOR INDIVIDUALS WITH DISABILITIES EDUCATION IMPROVEMENT ACT OF 2012 (IDEA)


That the board accept the allocation for Individuals with Disabilities Education Improvement Act of 2012 (IDEA) as follows: (a) Basic - $1,806,456 and (b) Preschool - $55,093

F-15.
APPROVE SUBMISSION OF REQUEST TO APPROVE APPROPRIATION OF ADDITIONAL STATE AID FUNDS FOR 2011-2012 SCHOOL YEAR


That the board approve submission of request to approve appropriation of  additional state aid funds in the amount of $1,204,296 for the 2011-2012 school year to the Department of Education in accordance with the information appended to these minutes. (This request must be submitted before October 15, 2011.)
DISCUSSION


Mrs. Gaglione said that it was her understanding after the worksession last Tuesday that the board was going to discuss resolution F-15 to decide how that $1 million should be divided or utilized within the school district.  She said that she did not know how the board could vote on the matter without discussing it and it was her understanding that rather than to rush to the October 15th date without a full discussion that the funds be appropriated for tax relief for the 2012-2013 school year.  Mrs. Gaglione said that because the information was just received by board members and there has been no opportunity for full discussion, as the chairperson of the Fiscal Committee it was her suggestion that the funds be used for tax relief for the 2012-2013 school year so that there is no rush to approve this resolution tonight.   


Mr. Perkins asked Mrs. Gaglione if it was her intention to move F-15 for vote this evening.  Mrs. Gaglione said that she wanted to move resolutions F-1 through F-14 and asking that resolution F-15 be removed from the agenda.  Mr. Perkins said that a vote would be taken on resolutions F-1 through F-14 and resolution F-15 would be discussed more fully before a vote was considered

Moved by Mrs. Gaglione, seconded by Mr. Arminio that resolutions F-1 through F-14 be adopted: 

AYE:
Mr. Abraham, Mr. Arminio, Mrs. Gaglione, Mr. Galante, Mr. Layden, Mrs. McNeil, Mr. Nufrio, Mrs. Salazar and Mr. Perkins


NAY:

None


ABSTAIN:
None


MOTION WAS CARRIED


Moved by Mr. Galante, seconded by Mr. Layden that resolution F-15 be adopted:

DISCUSSION:


Mr. Perkins said that it was his recollection that Mr. Damato sent home an e-mail to each board member outlining the distribution of the additional funds that attached to resolution F-15 and solicited comments from board members.  Mr. Damato said that he thought Dr. Martin would be a better person to discuss the additional staff that were needed for enrollment purposes and were not budgeted.  He said that there are some capital needs of the district that have been put off and the remainder of the money has been proposed to be used for those capital improvements.  Mr. Damato said that he has discussed these items with Dr. Martin and Mr. Vieira.  


Dr. Martin said that during the last week of the summer, the district saw an increase in student population and it was necessary for three new kindergarten classes to be added:  one at Connecticut Farms School, one at Livingston School and one at Washington School.  He said that this allowed class sizes to remain at 18 or 19 students.  Dr. Martin said that it was also necessary to add a second grade class at Battle Hill School and two behavioral disability classes were also added because the enrollment for that type of class increased and the existing classes were not able to accommodate the new students.  He said that the district used to send all students who needed a behavioral disability class were sent out of district and the district had to pay the exorbitant tuitions for these services.  


Dr. Martin said that the bottom line is that six teachers were added during the summer and in each one of the kindergarten classes added, three teacher assistants were also needed and they were hired.  There were also two teacher assistants hired to assist in the behavioral disability classes that were created.  

Mrs. Gaglione said that the additional teachers and aids were hired prior to the district knowing that it would be receiving additional state aid.  Dr. Martin said that was correct.   Mrs. Gaglione asked Mr. Vieira where the money for these additional staff members was going to come from.  Mr. Vieira said that the district was going to take appropriations from required maintenance areas to cover salaries and benefits.  Mrs. Gaglione asked Mr. Vieira if it was correct that money was going to be transferred from other budget line items to cover these expenses.  Mr. Vieira said that was correct.  


Dr.  Martin said that at the same time that the district was adding staff, also through a series of committee meetings became aware of some dire necessities in the schools; one being the heating system in the high school cafeteria, another being the PA system in the high school, which is continually breaking down; gutters, painting and 
a large number of other items that need to be addressed.  He said that when the additional state funds were offered to the district, those were the items that he looked to as a way that the district could use the funds during the current school year and then would not have to dip into the maintenance budget.


Mr. Perkins said that in July there was a special meeting when it became known that the district was going to get an additional $1.2 million.  He said that at that point, the district was under the mistaken belief that the default was that if the district did not allocate the funds for tax relief at that time, the funds would have to be carried over to the next fiscal year.   Mr. Perkins said this turned out not to be the case and the district was advised by counsel, inconsistently with the advice of the County Superintendent, that the district could, indeed, utilize the funds in this fiscal year.  He said that in August, a letter was received outlining the procedures for amending the current fiscal year budget so that the district could utilize the funds in the present fiscal year and that it had to be approved by the County Superintendent by October 15th.  Mr. Perkins said that Mr. Vieira, Mr. Damato and Dr. Martin have discussed ways in which the money could be used due to issues that arose as Dr. Martin has just stated.  He said that on Monday afternoon, Mr. Damato wrote a memo to the board members as follows:  Budget appropriation recommendation, backup for F-15.    All:  Dr. Martin, Manny (Mr. Vieira)  and I (Mr. Damato)  have met to discuss the immediate needs of the district with regard to appropriating the additional state aid in the amount of $1.2 million.  You will find the backup for the budget modification on the paperless website. (Which is available to the public) The additional appropriations  are proposed to be allocated to meet the following needs:   Six (6) teachers: Three (3) kindergarten, one (1) second grade and two (2)  special education – BD,   five (5) teacher assistants,  one (1) Union High School attendance secretary and corresponding health benefits for the employees above.  Union High School auditorium sound system.  Gutters, painting and two-way radios and the Union High School cafeteria heating, which is in dire need of replacement.    Mr. Perkins said that this memo went to each board member and the memo concluded:  If anyone has a question or concern, please reach out to Dr. Martin, Manny or me.   Mr. Perkins asked Mr. Damato if anyone had responded to this memo.  Mr. Damato said that he spoke to Mr. Arminio this morning and he believed that he had answered all of Mr. Arminio’s questions.   He said that he also received an e-mail from Mr. Layden, who didn’t require any additional information but his e-mail seemed to state that he was okay with the recommendations of the administration.  


Mr. Abraham said that he did not receive a copy of this e-mail and he was not aware of the issue.  Mr. Damato apologized for that mistake.  Mr. Abraham said that during last week’s Operation Committee meeting, there was extensive discussion with Mr. Wiggins, regarding projects that needed to be done within the district.  He said that 
there were also discussions during that meeting about pressing security needs and he was under the impression that some of this money would be used for that purpose even though it was not officially approved.  Mr. Abraham said that earlier in the meeting Dr. Martin had referred to the Union High School PA system, but it is listed in the memo as the Union High School auditorium sound system, which is entirely different.  He said that the PA system was the most critical of the issues in the high school for safety purposes because approximately 25% of the system is not functioning in the necessary classrooms.  Mr. Abraham said he thought this needed to be corrected as well.  He said that he has serious concerns about this matter and if a special meeting is necessary to finally “hammer it out”, that would be appropriate. 


Mrs. Gaglione said that she realized that Mr. Damato had sent the memo and there were several comments made, but this was a public forum and it is necessary for the public to know what is going on.  She felt that the discussion should take place in the presence of the public.  Mrs. Gaglione said that is why she brought up this issue.  Mr. Perkins asked if Mrs. Gaglione would agree that a special meeting would be necessary to discuss this issue.  Mrs. Gaglione said that she would agree that the Board not vote on this resolution tonight; whether or not a meeting is held, she felt that the money should go to 2012-2013 tax deferment.  


Mr. Nufrio said that as much as he would like to agree with the tax deferment, putting this off is detrimental to the needs of the district and the needs of the students. He said that the district is limited in time; the district needs to forward to the County some form of a package that will explain the utilization of the additional money.   Mr. Nufrio said that this money will not be spent foolishly and he felt that the board needed to act as a group that is mindful of the needs of the students and put everything else on the “back burner” so to speak.  He said that discussion is certainly happening at this meeting and he thought that further discussion would only delay the process and the students will suffer.


Mr. Perkins asked Mr. Vieira if the County Superintendent approves the district’s request, does the board have some flexibility to move funds between line items.  Mr. Vieira said that there was flexibility.  He said that the funds can be transferred between salary, benefits and required maintenance lines.  Mr. Vieira said that the only line that the district cannot transfer funds out of were capital outlay lines and this would include the Union High School heating system in the cafeteria.  


Mr. Abraham said that he understood all of the discussion but Mr. Perkins has always “railed” about process.  He said that the process of this issue was that he did not receive the information until this evening, ten minutes before the meeting began.  
Mr. Abraham said that if the board was going to do things the right way, he thought that the material should be given to the board members with sufficient time to review and digest the information.  He said that the board has discussed resolutions being added to the agenda at the last minute in the past.  Mr. Abraham said he did not disagree with the purposes the money would be used for and that they are important but he felt that he has been put at a disadvantage.  

Mrs. Salazar asked if there would be a negative effect if the board postponed voting on this resolution tonight.  Mr. Perkins said that the negative effect would be that the money would not be put into this year’s budget, the money gets carried over to next year and Mrs. Gaglione can talk about “tax relief” but he had “zero” confidence in this administration and the Department of Education given the past history and the $9 million in surplus that the district had to forego, the money will be available for any use next year.  Mr. Perkins that the he very strongly felt that the district should expend the funds on the things that Dr. Martin talked about earlier in the meeting.  However, he could not disagree with Mr. Abraham about the late addition of resolutions to an agenda without adequate chance to review information and discuss the same.  Mr. Perkins said on the other hand, the board often winds up in these situations and he intended to poll the board this evening to see if a special meeting would be necessary to further discuss the matter.  He said that he could not stress enough his lack of confidence that the funds will be available for anything, including tax relief if it is carried over to the next year.  Mr. Perkins said that the district has been operating close to the vest for years and suddenly the surplus that the district had built to ameliorate “bumps in the road” cost the district.

Mr. Arminio said that he knew that the district needed some of the items proposed but he, like Mr. Abraham, would like to discuss it first.  He asked if the salary for the attendance secretary was in addition to the four budgeted secretaries from last year and with regard to the high school auditorium sound system, didn’t the board just expend thousands of dollars in updating the auditorium?  Wasn’t the sound system part of that upgrade or was it left out?  Mr. Arminio said that he would like these questions answered before voting and maybe go through the line items because he was having trouble reading the whole thing.  He wanted to know how much would be used and how much would be left over before the board votes on it.  


Mr. Nufrio said that there is an executive session scheduled this evening.  He asked if it would be possible to discuss this matter at length at that time and return to public session for a vote.  Mr. Damato said that this is not a topic that is excluded under the statute for discussion in executive session.  He said that either at this meeting or in a special meeting, the board can certainly discuss all of the aspects of this issue.  Mr. 
Nufrio said that he understood this but he felt that the public needed a simplification of what exactly Mr. Damato’s answer was.  Mr. Damato said that in order to go into executive session, there must be a need to exclude the public and by excluding the public under that section of the statute there needs to be a reason such as personnel matter, negotiations or some type of issue that involves confidentiality or protection of employees.  He said that there are about eight or nine reasons specifically enumerated under the statute.   Mr. Damato said that the discussion of budget appropriations does not fall within one of the categories that permits the board to go into executive session.  Mr. Nufrio asked even if it is just to inform, for instance Mr. Abraham, to give him a chance to fully digest and discuss the issues.  Mr. Damato said that there could be a committee meeting or a discussion in public with the full board.  

Mr. Perkins said that there were questions from Mr. Arminio and he asked Mr. Vieira to address those questions.  Mr. Vieira said that in the original budget that went out to the public for approval, there were only three attendance secretary positions in the high school.  He said that subsequent to that, it was decided by Mr. Gibbons and Dr. Martin that there should be four secretaries in that office.  Mr. Vieira said that with regard to the high school auditorium, when the renovation was done there were not enough funds available to install a sound system and it was not upgraded.  

Mr. Galante said that none of the items included on the list are foreign to him and the operations committee discussed them in depth last week and the personnel issues were discussed in multiple personnel committee meetings.  He said that they were also bantered around the table informally during the worksession.  Mr. Galante said that he agreed with Mr. Perkins that in light of the present administration in Trenton, he had no faith that the funds would be available for use next year for tax relief.  He felt that it was imperative that the board act on this matter as soon as possible.


Mrs. McNeil said that she did receive the information on Monday evening and she did try to look at the website over the weekend.  She said that she was unable to review the material before the meeting tonight and she was glad that the board was discussing the matter now.  Mrs. McNeil said that she was also concerned about the PA system in the high school not working properly and on the backup it states that the line item for maintenance services may or may not be used for the exact item listed in the backup and there is some flexibility.  She said that she was not on the operations committee and she did recall that the full board indicated that they wanted to discuss these items.  Mrs. McNeil said that she did not have a problem with the personnel issue because that was discussed by the board but there were other things like “security” that she would like to see some of the money go to if that is possible.  She said that she was inclined to support this resolution because she did not want the money to go back to the State because it may not be received in the future.


Mr. Abraham said that with regard to the question that Mrs. Gaglione asked Mr. Vieira about the personnel issues.  He said that the positions were added prior to the district knowing that they would be receiving the additional funds.  Mr. Abraham said that these positions were going to be paid for out of the present budget.  He felt that the additional funds could be used for more important issues.  Mr. Vieira said that what the district has done in the past, in order to add positions due to enrollment or special needs, there has been appropriation transfers from “require maintenance” accounts.  He said that the maintenance and operations area also gets pushed to the back burner.  Mr. Vieira said as the years have gone by, the district’s facilities are now in need of some refurbishing, etc.  Mr. Abraham said that it was discussed in the operations committee meeting that maintenance and operations would be allocated a large portion of these funds to finance projects of that type.  He said that there was a lengthy discussion in the operations committee meeting with Mr. Wiggins, regarding this issue. Mr. Vieira said that approximately half of the $1.2 million is being proposed to be used for maintenance and operations projects.   Mr. Nufrio said that if the board does not act tonight, the “boat is going to sail.”  

Mrs. Gaglione asked if the items listed in the backup added up to utilize the entire $1.2 million.  Mr. Vieira said that it did.  Mrs. Gaglione asked if the board wants to, can money be moved within the line items on the budget after the $1.2 million is approved for the specific items listed in the backup material.  Mr. Vieira said that any line items except for capital outlay.  Mrs. Gaglione asked if the board would have to get approval from the County Superintendent to get line items moved.  Mr. Vieira said that the line items are groups and if the cumulative transfers for school year exceed 10%, then the district would have to get county approval.  Mrs. Gaglione said that when the Department of Education gave the district the additional funds, they also included guidelines of how the funds could be utilized and if the district wanted to use the funds for the current budget year, the board had to advise the county by October 15th.  Mr. Vieira said that was correct.  Mrs. Gaglione asked what other ways could the district utilize the funds.  Mr. Vieira said that the funds could be deferred to the 2012-2013 school year.  Mrs. Gaglione said that if that was done, then the money would be available when the new budget was being drafted.  Mr. Vieira said that was correct.  Mrs. Gaglione asked if there were any other choices.  Mr. Vieira said that the funds could be utilized in the 2011-2012 school year and increase appropriations.  Mrs. Gaglione asked if there was a threat by the state that if the money was not utilized, it would be taken away.  Mr. Vieira said that he would not say there was a threat but in the past the Department of Education did reduce the district’s state aid because they said that the district’s appropriations were inflated.  Mrs. Gaglione said that if the $1.2 million  were deferred to the 2012-2013 budget, and it  put the district above the 2% cap would that mean that it would “go away”.   Mr. Vieira said that there was a possibility of that happening.   

Mr. Layden said that when the operations committee met last Tuesday, Mr. Wiggins presented a “wish list” of approximately $640,000 that he would like to see done.  He thought that it was important that the board act on this quickly because the district may not see the money next year.  Mr. Layden said that the district is large and there are a lot of facilities, projects and maintenance that it had to work on; not to mention the student population and there are needs as far as staffing.  He strongly urged the board to approve the resolution tonight.

Dr. Martin said that he felt it was good that the board was discussing the issue.  He felt it was a great opportunity to use the $1.2 million to clear up some problems.  Dr. Martin said that the PA system at the high school is on the fritz and he did not like the fact that if something serious happened in the high school it would be difficult to get the word out.  There should be a system that allows for instantaneous communication throughout the entire building.  Dr. Martin said that there was a serious problem with the heating system in the high school cafeteria.  He said that these issues must be addressed.  Dr. Martin said that it was necessary to cut staff and programs last spring because of budget reductions and the receipt of $1.2 million is like a “breath of fresh air” to the district.  He said that the district has the need and it might be a good thing to get some of the projects taken care of.


Mr. Arminio asked Mr. Vieira to explain the lines “total undistributed expenditures” and “total general current expense”.  Mr. Vieira said that the total general current expense was the district’s general fund operating budget and that million dollars are the appropriations that the district can transfer between the different budget accounts.  He said that the money that is in the capital outlay - $200,000 – cannot be transferred out of capital outlay into current expense.  He said that the undistributed expenditures are not instruction appropriations but can be used for maintenance and benefits; it is not distributed to a specific account.


Mr. Nufrio asked Dr. Martin regarding the PA system and the sound system in the auditorium which are essential, he said that most recently the district has experienced a series of “false” fire alarms.  He said that he hoped that some of these funds would also be used in that area; possibly a reassessment of the entire system as well as replacement of sensors.  Mr. Nufrio said that the district needs to address these problems and he felt that the students come first.  He felt that the board should take action tonight on this matter.


Mrs. Gaglione said that she wanted to clarify that even if this matter is not voted on today, there is nothing to say that these projects will not be put into the next budget.  She said that even if the extra money was not received the district must still 
correct problems in the district that may cause unsafe situations for students and staff throughout the district.  Mrs. Gaglione said that if there is an emergency concerning maintenance and operations, there is money to be found to correct any hazards.  Mr. Vieira said that if there was a situation that would put student safety at risk, the district always makes transfers to remedy the situation.  Mrs. Gaglione said that if the most operation and maintenance projects take months due to bidding procedures, etc.  Mr. Vieira thought that Mr. Wiggins might be better equipped to answer the question.   Mr. Wiggins said that a project the size of the repair of the heating system at the high school cafeteria would require a bid.  Mr. Abraham said that it was Mrs. Gaglione’s point that even if the board votes today, the project may not be completed until the spring instead of December, January and February when the weather is bitterly cold.  Mr. Wiggins said that might happen.  Mr. Perkins said that without the money, the process cannot be started in any event; the sooner you start, the sooner you finish.  


Mr. Nufrio said that if the board borrows from another account to cover expenses, the money will have to come from somewhere else to replace the funds.  Mr. Vieira said that if part of the $1.2 million is not spent in the 2011-2012 year, then the money will not be available for items budgeted for in the 2012-2013 school year. He said that maintenance projects are being pushed to the side to pay for other things.  


Mrs. Salazar said having heard all of the discussion, why don’t we just take a vote of the members as to whether to vote tonight or postpone the vote to a later date.   Mr. Perkins said that there is a motion before the board and before a vote is taken he intended to poll the board to see if a special meeting is required.  He said that when the board received the initial letter from the state regarding the additional state aid, there was some misunderstanding about how the money could be utilized.  Mr. Perkins said that the letter was dated August 19th and it set forth an October 15th deadline.  He said that this is one of the items that can be marked “an emergency” and there should be an emergency meeting to deal with the matter.  Mr. Perkins said that the district had a surplus amount which would have been able to be used for whatever problems the district faced including the maintenance of staff but the state required the district to use the money and cut the state aid.  He said that he had “zero” confidence that these funds will be available for the next school year.  Mr. Perkins said he strongly recommended that the board take action on these funds tonight.  He polled the board members to see how each of them would vote.  Mr. Galante said that he was in favor of approving the resolution as quickly as possibly as written.  He said that it makes absolutely no sense to take money away from budgeted items to necessary items when there are additional funds available.  Mr. Galante said that he also had no confidence that the money would be available for the next school year.  Mrs. Salazar said that since there is a pressing need to vote as soon as possible, she was in favor of voting for the 
resolution this evening.  Mr. Arminio said that because most of the money will be used for the students, he was in favor of it.   Mr. Nufrio said that he was absolutely in favor of this resolution and he would vote for it.   Mrs. McNeil said that she appreciated the discussion tonight and she was in favor of voting yes on this issue.  Mrs. Gaglione said that under the circumstances, she would prefer that the money be deferred to the 2012-2013 tax deferment but if the $1.2 million puts the district over the 2% cap, she was concerned where the money would end up.  Mrs. Gaglione said that there were many things that needed to get done in the district and she was leaning to voting “yes” on the resolution.  Mr. Layden said that he was strongly in favor of voting for the issue tonight.  He said that there are a lot of staffing needs and facility improvements that deal with security, safety, intercom system and auditorium sound system and he felt that the district should utilize the money this year.  Mr. Abraham said that having listened to the discussion tonight, he understood and appreciated that a large amount of the money will be going toward needs of the students in the district.  He was in favor of that but does not necessarily agree with some of the operations items listed but he did agree with the comments that there are no guarantees that the money will still be available for use next year.  Mr. Abraham said that he would vote yes on the resolution.  Mr. Perkins said that he would also vote yes.

AYE:
Mr. Abraham, Mr. Arminio, Mrs. Gaglione, Mr. Galante, Mr. Layden, Mrs. McNeil, Mr. Nufrio, Mrs. Salazar and Mr. Perkins


NAY:

None


ABSTAIN:
None


MOTION WAS CARRIED

OPERATIONS COMMITTEE:

Moved by Mr. Layden, seconded by Mr. Nufrio that resolution O-1 be adopted:

O-1.
ACCEPT DONATION OF GREENHOUSE – TOWNSHIP OF UNION EDUCATION FOUNDATION


That the board accept donation from Township of Union Education Foundation of greenhouse that was installed at Union High School in accordance with the information appended to these minutes.
DISCUSSION:


Mr. Abraham said that he could not agree to this resolution because the board is approving something after the fact.  Mr. Arminio said that the resolution should be amended to read “was installed” rather than “to be installed”.  Mr. Damato said that, at time, the board must adopt resolutions for things that have already occurred.  He said 
that the term “nunc pro tunc” can be added to the resolution to reflect this action.  Mr. Perkins said that this should have been on the agenda before the construction of the greenhouse was installed.  He said that this was a donation at no cost to the board and he was inclined to vote yes.

AYE:
Mr. Arminio, Mrs. Gaglione, Mr. Galante, Mr. Layden, Mrs. McNeil, Mr. Nufrio, Mrs. Salazar and Mr. Perkins


NAY:

Mr. Abraham


ABSTAIN:
None


MOTION WAS CARRIED


Moved by Mr. Layden, seconded by Mr. Nufrio that resolutions O-2 through O-7 be adopted:

O-2.
APPROVE APPLICATION FOR USE OF SWIMMING FACILITY – BOYS AND GIRLS CLUBS OF UNION COUNTY, INC.


That the board approve submittal of application for use of swimming facility at the Boys and Girls Clubs of Union County, Inc., 1050 Jeanette Avenue, Union, New Jersey by Union High School Coed Swim Team for the period November 15th, 2011 through February 24th, 2012 at a fee of $10,500 in accordance with the information appended to these minutes. (There is no increase in rental fee from 2010-2011 school year.)

O-3.
APPROVE UPDATED SCHOOL HEALTH STANDING ORDERS


That the board approve updated School Health Standing Orders to be added to the Medical Service Handbook in accordance with the information appended to these minutes.
O-4.
AWARD BID FOR LUMBER SUPPLIES FOR THE 2011-2012 SCHOOL YEAR 
That the board award bid for Lumber Supplies (Bid #12-03) for the 2011-2012 school year as follows:


Tulnoy Lumber

$  3,166.78





   

Feldman Lumber

$  3,616.88
                   TOTAL BID


$  6,783.66

O-5.
AWARD BID FOR TECHNICAL OCCUPATION SUPPLIES FOR THE 2011-2012 SCHOOL YEAR


That the board award bid for Technical Occupation Supplies (Bid #12-04) for the 2011-2012 school year as follows:



Kelvin Electronics

$      218.80



Midwest Technology

$      879.19



RSR Electronics

$    3,470.04



Brodhead Garrett

$    2,701.35



Dick Blick


$    1,237.06


TOTAL BID


$    8,506.44

O-6.
AWARD BID FOR VOCATIONAL SUPPLIES FOR THE 2011-2012 SCHOOL YEAR – MARKERTEK


That the board award bid for Vocational Supplies (Bid #12-17) for the 2011-2012 school year to Markertek in the total bid amount of $9,523.60.

O-7.
APPROVE MEMORANDUM OF UNDERSTANDING – UNION POLICE DEPARTMENT


That the board approve Memorandum of Understanding with the Union Police Department in accordance with the information appended to the nonpublic portion of these minutes.
DISCUSSION:


None
AYE:
Mr. Abraham, Mr. Arminio, Mrs. Gaglione, Mr. Galante, Mr. Layden, Mrs. 
McNeil, Mr. Nufrio, Mrs. Salazar and Mr. Perkins


NAY:

None


ABSTAIN:
None


MOTION WAS CARRIED

PERSONNEL COMMITTEE:

Moved by Mr. Galante, seconded by Mr. Nufrio that resolutions P-1 through P-11 be adopted:
P-1.
APPROVE PERSONNEL ACTIONS


That personnel actions be approved in accordance with the information  appended to these minutes.
P-2.   APPROVE SUBSTITUTE LISTS FOR 2011-2012 SCHOOL YEAR


That the board approve substitutes and home instructors, substitute custodians, substitute cafeteria/playground aids, classroom assistants and secretaries, substitute bus drivers and bus assistants  for the 2010-2011 school year in accordance with the information appended to these minutes.

P-3.
AMEND ATHLETIC EVENT STAFF LIST FOR 2011-2012 SCHOOL YEAR


That the board add and approve the following staff members to the Athletic Event Staff List for the 2011-2012 school year:  (a) Kristin Alvarez (b) Heather Dube (c) Lester Lembryk (d) Matt Melody (e) Scott Messler (f) Michael Pielech (g) Rob Sumner (h) Jobina Rivera (i) Cesar Vega (j) Omar Wright (k) Gabe Pagano 

P-4.
REAPPOINT RESIDENCY INVESTIGATORS FOR 2011-2012 SCHOOL YEAR


That the board reappoint the following residency investigators for the period September 1, 2011 through June 30, 2012 at a rate of $20 per hour not to exceed 70 hours per month or $1400: (a) Maria Schmitdberg; (b) Anthony Martino; (c) Thomas Sheridan.  (Rate is the same as for 2010-2011 school year)

P-5.
APPROVE VENDOR TO PROVIDE BEDSIDE INSTRUCTION FOR DISTRICT STUDENTS – EDUCATION, INC.


That the  board  approve Education, Inc., 2 Main Street, Unit 2, Plymouth, Massachusetts to provide bedside instruction for district  students  on an “as needed” basis for the period September 1, 2011 through June 30, 2012 at the hourly rate of $49 per hour not to exceed $10,000 in accordance with the information appended to these minutes. (Acct No. 7693/11-150-100-320-01-19)

P-6.
APPROVE CURRICULUM WRITING TEAMS


That the board approve Curriculum Writing Teams at a rate of $20 per hour not to exceed 15 hours or $300 per person:  (a) Social Studies – Grade 5 – Monica Dec and Jennifer Wahlers; (b) Social Studies – Kindergarten – Barbara Juarez, Carolyn Schefter and Heidi Millan;(c) Band – Grade 4 and 5 – Dave Braham and Charles Dettmar; (d) Chorus – Grade 3 and 4 – Nanci Schoenberger and Jenny Lau; (e) Vocal Music – Grade K-2 – Nanci Schoenberger and Jenny Lau; (f) General Music- Grade 3 and 4 – Nanci Schoenberger and Jenny Lau; (g) Group Lessons (Music) – Grade 5 – Dave Braham; (h) Orchestra – Grade 4 and 5 – Dave Braham and Charles Dettmar
P-7.
APPROVE JOB DESCRIPTION – SUBSTITUTE SECURITY OFFICER


That the board approve job description for Substitute School Security Officer in accordance with the information appended to these minutes.

P-8.
AMEND LIST OF CAFETERIA/PLAYGROUND ASSISTANTS FOR THE 2011-2012 SCHOOL YEAR


That the board amend list of Cafeteria/Playground Assistants for the 2011-2012 school year in accordance with the information appended to these minutes.

P-9.
ACCEPT LETTERS OF RESIGNATION


That the board accept letters of resignation from the following staff:  (a)  Joseph Hrdina, teacher assistant at Union High School, effective immediately; (b)  Anthony DiGiovanni, social studies teacher at Union High School, effective immediately; (c) Kara Fleming, remediation teacher at Hannah Caldwell Elementary School, effective immediately; (d) Kathleen Gulino, kindergarten teacher at Livingston School, effective immediately; (e) Jamie L. Barca, special education teacher assistant, effective immediately;(f) Lori Koman, teacher at Battle Hill School, effective immediately
P-10.
APPROVE MATERNITY AND UNPAID FAMILY LEAVE – RAFFAELE


That the board approve maternity and unpaid family leave for Robin Raffaele, English teacher at Burnet Middle School for the period October 31, 2011 through January 13, 2012.
P-11.
APPROVE UNPAID FAMILY LEAVE – SHAHID


That the board approve unpaid family leave for Christina Shahid, AAP teacher at Franklin Elementary School, for the period September 1, 2011 through January 1, 2012.

DISCUSSION:


None

AYE:
Mr. Abraham, Mr. Arminio, Mrs. Gaglione, Mr. Galante, Mr. Layden, Mrs. 
McNeil, Mr. Nufrio, Mrs. Salazar and Mr. Perkins


NAY:

None


ABSTAIN:
None


MOTION WAS CARRIED


Moved by Mr. Galante, seconded by Mr. Nufrio that resolution P-12 be adopted:

P-12.
ESTABLISH AND POST POSITION – UNIFORM LAUNDRY SERVICE PERSON


That the following positions be established and posted in accordance with the information appended to these minutes:  Uniform Laundry Service Person
DISCUSSION:


Mr. Abraham stated that he did not think that the backup material for this resolution satisfactorily answered the questions that were raised at the worksession.  He did not know why since there are two equipment managers, there must be an additional individual to launder uniforms.  Dr. Martin said that there was a substantial amount of discussion during the course of the week regarding this matter.   He said that the equipment managers oversee all 65 teams and they are in charge that equipment is distributed, repaired and collected at the end of the season.  Dr. Martin said that it appears that the football coaches are doing the laundry at the present time. He said that this was not in their job description at all.  Mr. Abraham said that not all 65 teams play at the same time and the way the posting was worded, it was strictly for football uniforms; not for the other 64 teams.  He said that if Ms. Ionta was stating that this person was needed for all 65 teams throughout the entire school year, he could understand that.  Dr. Martin said that he had to listen and trust in what Ms. Ionta was saying about the needs of her department.  He said that he did speak with Ms. Ionta extensively about this; she said that it was the coaches that were currently doing the laundry and they do it because the students sometimes do not take their uniforms home to be laundered each week and this must be done for sanitary reasons.  Dr. Martin said that Ms. Ionta really expressed the need for a helping hand for this process. He said that this falls under the category of listening to the coaches about their needs and he felt that it was necessary.  Mr. Arminio said that when he spoke to Ms. Ionta, she had indicated that she actually did the laundry one day and it took about five hours to complete. 

AYE:
Mr. Arminio,  Mr. Galante, Mr. Layden, Mrs. McNeil, Mr. Nufrio, Mrs. Salazar and Mr. Perkins


NAY:

Mr. Abraham


ABSTAIN:
Mrs. Gaglione


MOTION WAS CARRIED


Moved by Mr. Galante, seconded by Mr. Nufrio that resolutions P-13 and P-14 be adopted:

P-13.
APPROVE COORDINATOR OF ABA HOME PROGRAMMING FOR 2011-2012 SCHOOL YEAR – KAUFMAN


That the board approve Brian Kaufman, School Psychologist/ District Behaviorist, to coordinate ABA home programming at a rate of $100 per hour not to exceed $1000 per month for the 2011-2012 school year.  This salary will be funded through the IDEA FY12 Grant.

P-14.
APPROVE UHS TESTING COORDINATOR – DE CORTE


That the board approve Fatima DeCorte as UHS Testing Coordinator for the 2011-2012 school year at a rate of $30 per hour not to exceed 50 hours or $1500. (Acct No. 11-140-100-101-03-54-HS10/7680)
DISCUSSION:


Mr. Abraham said that at the July meeting, the individual approved for testing at the high school was approved for testing.  He wanted to know why it was listed on the agenda again.  Mr. Tatum said that the resolution on tonight’s agenda concerned HSPA and district  testing and the previous approval was for PSAT/SAT testing which is testing that takes place on Saturdays.  
AYE:
Mr. Abraham, Mr. Arminio, Mrs. Gaglione, Mr. Galante, Mr. Layden, Mrs. 
McNeil, Mr. Nufrio, Mrs. Salazar and Mr. Perkins


NAY:

None


ABSTAIN:
None


MOTION WAS CARRIED


Moved by Mr. Galante, seconded by Mr. Nufrio that resolution P-15 be adopted:

P-15.
APPROVE GRADE LEVEL CHANGES FOR DEPARTMENT SUPERVISORS


That the board approve that grade levels for department supervisors be changed as follows:  (a) Maureen Guilfoyle – Science – from grades 9 -12 to grades 6 – 12; (b) Jason Mauriello – Mathematics – from grades 9-12 to grades 8 – 12; (c) Mary Malyska – Language Arts – from grades 9 -12 to grades 8 -12; (d) Libby Galante – Social Studies – from grades 9-12 to grades 8 - 12; (e) Yvonne Lorenzo – World Language/Business – from grades 9 – 12 to grades 8 – 12; (f) Deborah Ford – Mathematics – from grades K- 8 to grades K – 7 and Science from grades K – 8 to grades K – 5; (g) Robert Ghiretti – Language Arts/Social Studies – grades K – 8 to grades K-7.
DISCUSSION:


Mr. Abraham said that the science supervisor was moving down and taking on the responsibility of grades 6 through 12.  He asked why the other supervisors were not being required to take on similar responsibilities.  Dr. Lishak stated that as the district moves forward in bringing the high school supervisors into the middle school, Mrs. Guilfoyle, the science supervisor, has been running the science and math departments for the high school.  She said that when the departments were split and Mr. Mauriello was appointed the mathematics supervisor, it lightened Mrs. Guilfoyle’s load by almost 
half and it was at Mrs. Guilfoyle’s request that she take on grades 6 through 12 immediately because she had been in the position three years prior, she was familiar with the staff.  

AYE:
Mr. Abraham, Mr. Arminio, Mrs. Gaglione,  Mr. Layden, Mrs. McNeil, Mr. Nufrio, Mrs. Salazar and Mr. Perkins


NAY:

None


ABSTAIN:
Mr. Galante


MOTION WAS CARRIED


Moved by Mr. Galante, seconded by Mr. Nufrio that resolution P-16 be adopted: 

P-16.
APPROVE SICK AND FAMILY LEAVE – VOLTURO


That the board approve sick and family leave for Rose M. Volturo, mathematics teacher at Kawameeh Middle School, for the period September 1st, 2011 through February 29th, 2012.  Ms. Volturo will be using accumulated sick days from September 1 through November 16, 2011 and family leave will begin on November 17, 2011.
AYE:
Mr. Abraham, Mr. Arminio, Mrs. Gaglione, Mr. Galante, Mr. Layden, Mrs. 
McNeil, Mr. Nufrio, Mrs. Salazar and Mr. Perkins


NAY:

None


ABSTAIN:
None


MOTION WAS CARRIED

POLICY COMMITTEE


Moved by Mr. Arminio, seconded by Mr. Nufrio that the following resolution be adopted:
POL-1.
   APPROVE POLICY FILE CODE 3541.4 – ELECTRONIC SURVEILLANCE IN SCHOOL BUILDINGS AND ON SCHOOL PROPERTY


That the board approve Policy File Code 3541.4 – Electronic Surveillance in School Buildings and on School Property in accordance with the information appended to these minutes.
DISCUSSION:


None

AYE:
Mr. Abraham, Mr. Arminio, Mrs. Gaglione, Mr. Galante, Mr. Layden, Mrs. McNeil, Mr. Nufrio, Mrs. Salazar and Mr. Perkins


NAY:

None


ABSTAIN:
None


MOTION WAS CARRIED

APPROVAL OF BILLS

Moved by Mrs. Gaglione, seconded by Mrs. McNeil that the Board concur with the bills listed in the permanent bound register appended to these minutes and be ordered for payment.

AYE:
Mr. Abraham, Mr. Arminio, Mrs. Gaglione, Mr. Galante, Mr. Layden, Mrs. 
McNeil, Mr. Nufrio, Mrs. Salazar and Mr. Perkins


NAY:

None


ABSTAIN:
None


MOTION WAS CARRIED

UNFINISHED BUSINESS

How is the district progressing on district goals – Dr. Martin said that one of the district’s goals is to make sure that the students who are attending district schools actually live in Union.  He said that he has not heard at the beginning of this school year too many comments about students who are suspected of being here when they should not be here.  Dr. Martin said that he wanted to assure the public that the district is being as vigilant as ever regarding that issue.  He said that the residency investigators are going out continually and supervising students coming and going to school.  Dr. Martin said that if anyone in the community suspects that there are youngsters who are not residents that are attending Union Schools, the district is continuing to take a very hard stand against that and anyone can contact his office at any time and he will direct the call to the proper individual to investigate the matter. 

Update on Central-Five/Jefferson School project – Mr. Tatum said that earlier this evening Dr. Martin gave an update on things that were happening.  He said that each week he tries to drive past the Central-Five site and the demolition is fully underway.  Mr. Tatum that when the district first undertook the initiative to do this project, the whole idea of putting the project together was conceptual and on paper but there was no real assurance that what was on paper would come to fruition.  He said that it is fulfilling to him to actually see the project going forward.  Mr. Tatum said that many people came together to make the project a reality.  

Mrs. Gaglione said that she received an e-mail regarding parent concerns about ARAMARK and she would forward it to Mr. Vieira and Mr. Damato so that they can look into them.

NEW BUSINESS

Mrs. Gaglione said that she has been requesting for years that technology in the high school be updated and she said that every classroom that she visited during the Open House for her daughter had a SmartBoard and the teachers were enthused about 
using the SmartBoards in the classroom and they all seemed comfortable with using them.  She also wanted to thank Mr. Wiggins, Mr. Tatum, Dr. Martin and all staff who worked hard over the summer on the Central-Five project because without their help there would not have been such a smooth opening of school.  Mrs. Gaglione said that she especially wanted to thank the maintenance and custodial staff because they worked extremely hard to get the school buildings ready for the transition.


Mr. Nufrio commented on the test scores that were reviewed earlier in the evening.  He directed his comments to the results from the 7th graders and the lack of achievement at that grade level.  He said that he was hopeful and confident that Dr. Martin will do everything possible to address, research, implement and take any action that is deemed necessary to improve that grade’s performance in Language Arts.  Mr. Nufrio said that he was sure that the public would be interested in seeing those scores rise as all the other scores have.  Dr. Martin stated the district cannot rest until all scores are higher.  He said that both 6th and 8th grade scores rose in both Language Arts and Mathematics but in the 7th grade only the Mathematics scores rose but in both middle schools the Language Arts score did not increase.  Dr. Martin said that he was curious about that particular test.   He said that until the district is in the high 90’s on every test given, he will not sleep comfortably.  Dr. Martin said he was convinced that the students can do it.  He said that progress was shown and it has to be acknowledged.  Mr. Nufrio thought that perhaps with the increase in technology within the district may be an avenue that needs to be looked into to offer support to students to enhance instruction.


Mr. Arminio said that as policy chairperson, he had a meeting with Mr. Damato and he reviewed the present policy and procedure manuals.  He said that he noticed some of the policies and procedures date back to the 1980’s.  Mr. Arminio said that he is proposing that the policies and procedures be reviewed so that they can be updated. 


Mr. Arminio said that over the years every August there was a planning session of the board so that long range goals could be discussed; for instance Mr. Wiggins’ possible capital outlays for the district on a five year basis.  He was proposing that there be a scheduled planning session so that the district has a good direction.  Mr. Perkins said that he agreed with this.   
COMMENTS FROM THE PUBLIC

Ms. Hall said that now that the Laundry Service Person has been approved, could the board share how much the position will be paid.  Mr. Abraham said that the stipend would be $1600 for the season.  Ms. Hall said that with regard to the Anti-Bullying initiative that is happening in the district there are a number of programs happening 
throughout the district and she wanted to encourage parents to pay attention to what is happening in their child’s building.  She said that there are parent programs that are being offered at every level that are very informative; they are being offered at different times during the school day as well as evening presentations to give all parents the opportunity to attend.  Mrs. Gaglione asked if the information has been distributed to parents at Kawameeh.  Ms. Hall said that the information would be distributed at Open House and it is posted on the website.  She said that all programs will be presented during the month of September.   Ms. Hall said that the first week of October has been designated as a “Week of Respect” in accordance with this initiative and there will be a variety of events in connection with the Anti-Bullying initiative.  


Ms. Sharp wanted to know why the meeting was not being televised tonight.  Dr. Martin said that he did get information this afternoon at Town Hall indicating that there is some sort of a problem with the wiring and the television signal which does not allow for live broadcasting of the meeting.  Ms. Sharp wanted to thank the board for putting students ahead of their own personal feelings when deciding what to do with the additional state aid that was received by the district.  She wanted the board to know that despite the fact that the staff is working without a contract, the school year did start off very smoothly; the staff acted in a very professional manner; open houses are going on and the daily work of the staff is going on.  Ms. Sharp said that she hoped that the board will keep the lines of communication with the negotiating team open because the district has a very dedicated staff that deserve to have a new contract.  She said that even though there has been an impasse declared that does not mean that the groups cannot get together to discuss the issues and solve problems.  Mr. Perkins said that he agreed that the staff has acted professionally at the start of this new school year.  He said that he appreciated the staff having the welfare of the students at the top of their list.


Ms. Strolic said that when she purchased her home in Union one of the major reasons was the school system; not only the curriculum but also the extracurricular activities offered.  She said that she applauds Dr. Martin for his initiatives such as increased reading and the academy programs.  Ms. Strolic said that she was very willing to pay for her children to attend the academy and she hoped that the program would continue because it adds to the education of the district’s students.

MOTION FOR EXECUTIVE SESSION


Moved by Mr. Abraham, seconded by Mr. Nufrio that the Board go into Executive Session to discuss student matters, litigation, personnel and negotiations without the presence of the public in accordance with the provisions of N.J.S.A. 10:4- 2b.  The Board will disclose the discussion conducted during the executive session, with notice to 
the public, when the disclosure will not result in unwarranted invasion of individual privacy or prejudice to the best interests of the Board of Education and provided that such disclosure does not violate federal, state or local statutes and does not fall within the attorney/client privilege. 

AYE:
Mr. Abraham, Mr. Arminio, Mrs. Gaglione, Mr. Galante, Mr. Layden, Mrs. 
McNeil, Mr. Nufrio, Mrs. Salazar and Mr. Perkins


NAY:

None


ABSTAIN:
None


MOTION WAS CARRIED

BOARD RETURNED TO PUBLIC SESSION AT 9:50 P.M.

Moved by Mr. Abraham, seconded by Mrs. Salazar that the following resolution be adopted:
L-1.     APPROVE SETTLEMENT AGREEMENT


That the board approve Settlement Agreement in connection with the matter of L.P. o/b/o J.P-0. vs. Union Township School District in accordance with the information appended to the nonpublic portion of these minutes.

AYE:
Mr. Abraham, Mr. Arminio, Mrs. Gaglione, Mr. Galante, Mr. Layden, Mrs. 
McNeil, Mr. Nufrio, Mrs. Salazar and Mr. Perkins


NAY:

None


ABSTAIN:
None


MOTION WAS CARRIED

THE BOARD RETURNED TO EXECUTIVE SESSION AT 9:57 P.M.
MOTION TO ADJOURN


There being no further business before the board, it was moved by Mr. Nufrio  seconded by  Mrs. Salazar  that the meeting be adjourned at 10:55 p.m.
AYE:
Mrs. Gaglione,  Mr. Layden, Mrs. 
McNeil, Mr. Nufrio, Mrs. Salazar and Mr. Perkins


NAY:

None


ABSTAIN:
None


MOTION WAS CARRIED






Respectfully submitted






JAMES J. DAMATO
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