SPECIAL MEETING AGENDA

September 3, 2014

TO ALL BOARD OF EDUCATION MEMBERS:

A Special Meeting of the Board of Education of the Township of Union will be held on Wednesday, September 3, 2014  at 9:00 a.m. at the James Caulfield Administration Building, 2369 Morris Avenue, Union, NJ.


A special meeting of the Board of Education of the Township of Union was held at the James Caulfield Administration Building, 2369 Morris Avenue, Union, New Jersey on Wednesday, September 3, 2014  at 9:00 a.m., pursuant to notice sent to each board member.

PRESENT AT ROLL CALL:
Mr. David Arminio,  Dr. Guy Francis (by phone), Mr. Richard Galante,  Mr. Vito Nufrio,  Mr. Angel Salcedo (by phone) and Mr. Perkins, President

 

ABSENT AT ROLL CALL: 

Ms. Lois Jackson and Mr. Thomas Layden  

Mr. Perkins  called the meeting to order at 9:00 a.m.


Mr.  Benaquista led the board and audience in the Pledge of Allegiance.


The Secretary read the statement required under the “Open Public Meeting Act,” a copy of which is on file in the office of the secretary.

COMMUNICATION:

REQUEST FOR USE OF HAMILTON SCHOOL – UNION FIRE DEPARTMENT

Michael Scanio, Battalion Chief, Union Fire Department submitted a request for use of Hamilton School for  new  recruit  class  from  September  15th through November 10th, 2014.

LETTER OF RESIGNATION – BATEMAN

Nicole Bateman, teacher at Hannah Caldwell Elementary School, submitted a letter of resignation, effective immediately

REQUEST FOR EXTENSION OF UNPAID FAMILY LEAVE – AIELLO

Alexandra F. Aiello, teacher at Battle Hill Elementary School, submitted a request for extension of unpaid family leave for the period October 15, 2014 to November 16, 2014.

LETTER OF RESIGNATION – BARONE

Christopher R. Barone, teacher assistant at Burnet Middle School, submitted a letter of resignation, effective immediately

LETTER OF RESIGNATION – STEWART

Rosalind Stewart, part time bus assistant, submitted a letter of resignation, effective immediately
LETTER OF RESIGNATION – DOUGHERTY

Kevin Dougherty, social studies teacher at Kawameeh Middle School, submitted a letter of resignation, effective immediately

LETTER OF RESIGNATION – PINTO, JR.

Richard Pinto, Jr., teacher assistant at Union High School, submitted a letter of resignation, effective August 12, 2014

LETTER OF RESIGNATION – CONTE

Thomas S. Conte, 1:1 aid at Kawameeh Middle School, submitted a letter of  resignation, effective immediately.
COMMENTS FROM THE PUBLIC ON RESOLUTIONS ON THE AGENDA

Mrs. Lipstein asked if there has been a replacement hired to replace Jason Killian.  Dr. Lishak said that the replacement was approved previously.  Mrs. Lipstein asked if the replacement was someone who was already employed by the district.  Mr. Tatum said that she was.
OPERATIONS COMMITTEE

Moved by Mr. Galante, seconded by Mr. Nufrio that the following resolution be adopted:

O-1.
APPROVE USE OF HAMILTON SCHOOL – UNION FIRE DEPARTMENT

That the board approve use of Hamilton School by Union Fire Department for new recruit class for the period September 15th through November 10th 2014

DISCUSSION:


None

AYE:
Mr. Arminio, Dr. Francis, Mr. Galante, Mr. Nufrio, Mr. Salcedo and Mr. Perkins


NAY:

None


ABSTAIN:
None




MOTION WAS CARRIED

PERSONNEL COMMITTEE

Moved by Mr. Nufrio, seconded by Mr. Arminio that the following resolutions be adopted:

P-1.
APPROVE PERSONNEL ACTIONS

That personnel actions be approved in accordance with the information appended to these minutes.

P-2.
ACCEPT LETTERS OF RESIGNATION

That the board accept letters of resignation from the following staff: (a) Nicole Bateman, teacher at Hannah Caldwell Elementary School, effective immediately; (b) Christopher R. Barone, teacher assistant at Burnet Middle School, effective immediately; (c) Rosalind Stewart, part-time bus assistant, effective immediately; (d) Kevin Dougherty, social studies teacher at Kawameeh Middle School, effective immediately; (e) Richard Pinto, Jr., teacher assistant at Union High School, effective August 12, 2014; (f) Thomas S. Conte, 1:1 aide at Kawameeh Middle School, effective immediately.
P-3.
APPROVE LEAVES FOR STAFF

That the board approve leaves for the following staff:  (a) Alexandra F. Aiello, teacher at Battle Hill Elementary School extended unpaid family leave from October 15, 2014 through November 16, 2014

AYE:
Mr. Arminio, Dr. Francis,  Mr. Nufrio, Mr. Salcedo and Mr. Perkins


NAY:

None


ABSTAIN:
Mr. Galante




MOTION WAS CARRIED


Mr. Arminio said that several meetings ago the board approved the Union Township Historical Society to use school buses and bus drivers on Saturday, October 18th.  He said that at that time he asked Mr. Vieira what the cost for the drivers would be and Mr. Vieira stated that the drivers would be $28 per hour and that is the figure that he approached the Historical Society with.  Mr. Arminio said that when he went to verify the amount and get a voucher, he was told that the cost to use the bus drivers was $55 per hour on weekdays and $90 per hour on Saturdays.  He said that if the historical society had to hire four bus drivers for four hours at the Saturday rate of $90 per hour, it would be more than double the entire 200 soldiers that they were transporting would cost.  Mr. Arminio wondered if when the board approved this, was there a cost included in the resolution and was it the cost for the drivers or the cost that is charged to the people who are hiring the buses and the bus drivers.  Mr. Damato said that he would have to go back and look at the resolution.  He asked Mr. Arminio to stay after the meeting.  Mr. Vieira asked if the board approved the $90 per hour rate, was the historical society looking for a discounted rate?  Mr. Perkins said that if the board voted on a specific rate, that is the rate which should be charged.  

COMMENTS FROM THE PUBLIC

Mrs. Lipstein asked which members of the board were on the Personnel Committee.  Mr. Perkins said that it was listed on the website.  Mrs. Lipstein asked what Mr. Perkins role on that committee was.  Mr. Perkins said that he was an ex officio member of every committee.  Mrs. Lipstein asked if Mr. Perkins was able to vote.  Mr. Perkins said that there is no voting in committee.  He said that the committees are only advisory committees comprised of members of the board who have volunteered and/or been assigned to particular tasks to develop a body of knowledge that exceed the ordinary board member who is not on that committee.  Mr. Perkins said that committee deliberations are unofficial and the recommendations of the committees which are often followed but there is no requirement for them to followed, are advisory in nature only.  

Mrs. Lipstein asked what the hiring practice of the district was.  She wanted to know what the procedure was after a job is posted.  Mrs. Lipstein said that people have asked her questions that she can’t answer.  She said that when a job is posted and people apply, where do the applications go.  Mr. Perkins said that an application may or may not go to the personnel committee and it would depend on the nature of the job.  Mrs. Lipstein said that after someone applies for a job, does the application go to human resources and if so, what does human resources do with it.  Mr. Tatum said that the procedure had to be modified for a while until a new Director of Human Resources was approved.  He said that applicants must submit applications on line and a job is posted for a minimum of five days, unless there is an emergent situation where no posting is required by the Teachers’ Contract.  Mr. Tatum said that once the applications are screened, the building administrator, in most cases, would do interviews and recommend two or three finalists, depending on the nature of the competencies of the individuals involved.  He said that the finalists would be interviewed by Dr. Lishak and the final candidate is then interviewed by him.  Mr. Tatum said that he is the one who recommends candidates to the board for approval. Mrs. Lipstein asked what happens if the board does not follow the Superintendent’s recommendation.  Mr. Tatum said that you go back to “square one”.  Mrs. Lipstein asked if the personnel committee can tell the Superintendent whether or not they want a specific person to be hired for a specific position.  Mr. Perkins said that the personnel committee advises the board generally and it is important to understand that the committees are advisory in nature.  Mr. Damato said that the Superintendent has the final word about what names go on the agenda for approval.  Mrs. Lipstein said  what if someone told the Superintendent that they did not want a person on the agenda for approval?   Mr. Damato said that it is the law that the Superintendent has the final word and gets to make the recommendation, regardless.
Mrs. Lipstein wanted to know how the Superintendent search was progressing. She wanted to know if any candidates have been interviewed.  Mr. Perkins said that no candidates have been interviewed to date.  Mrs. Lipstein said that it was her opinion that the longer the board waits, the less chance the district will have of getting some of 
the applicants because they will be seeking other positions.  Mr. Perkins thanked Mrs. Lipstein for her comments.  Mrs. Lipstein said she was not sure why the board was waiting because it does not make a lot of sense from the point of view of the district.  She said that the district needs to know who their leader is.  Mr. Perkins said that Mr. Tatum is the Interim Superintendent and he is someone that the board has great confidence in; someone who knows the district really well and someone who is well liked by staff.  Mrs. Lipstein said that she was making a comment about the search and not about the candidates.  She said that she had great confidence in Mr. Tatum but she thought that if the board was doing a legitimate search, the board should not drag it on forever.  
MOTION TO ADJOURN 

There being no further business before the board, it was moved by Mr. Galante, seconded by Mr. Arminio that the meeting be adjourned.

AYE:
Mr. Arminio, Dr. Francis, Mr. Galante, Mr. Nufrio, Mr. Salcedo and Mr. Perkins


NAY:

None


ABSTAIN:
None




MOTION WAS CARRIED








Respectfully submitted,








JAMES  J.  DAMATO








BOARD SECRETARY

