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Wellness Management Services
of Trinitas Regional Medical Center

Providing Consultation and Training to Improve the Health of Individuals and
Organizations

July 29, 2016

To:

James J. Damato, General Counsel,
Township of Union Board of Education,
2369 Morris Avenue

Union, New Jersey 07083

Re: Proposal / Contract

Dear James Damato,
Enclosed please find our proposal in response to the RFP posted for the 2016 to 2017 school year.

The attached proposal is being submitted for the RFP for bid to provide professional services in the
area of student support for 2016 —2017 school year.

Attached to the proposals please also find a copy of a contract should we be awarded permission to
deliver services. Alternately, your school could provide a contract for signing. Also enclosed as per
the request in the RFP please find copies of: a) Trinitas Regional Medical Center’s Certificate of
Employee Information Report, b) our NJ Business Registration Certificate, ¢) W 9 and d) our
Insurance Certificate and the resume / vitas of the people who will be delivering services. If awarded
the contract as per the request in the FRP we could supply a statement that we shall indemnify, defend
and hold the district harmless from any and all liabilities for any claims which may arise as a result of
the engagement of the Company and/or please let this letter serve as such a statement.

Please notify me immediately at (973) 670-2070 if there is ahything missing from our submission
and/or you need any other materials at this date.

Thank you for your close consideration of our submission,

Sincereyf, /7
prd ey rd
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Dr. Rodger Goddard

Chief Psychologist

Director, Wellness Management Services
(973) 670-2070

rgoddard@ftrinitas.org
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WELLNESS MANAGEMENT SERVICES

OF TRINITAS REGIONAL MEDICAL CENTER

Proposal to Provide Professional Services in the
Area of Student Support for 2016 — 2017 School
Year

1. Submission to Union Township Schools FRP Posted Summer, 2016

This proposal is submitted in response to Union Township Schools “The Request to Provide
Professional Services — The Area of Student Support for 2016 — 2017 School Year”.

IL, Background:

The present proposal concerns the following issues:

1. Union High School for many years has been dealing with students who have intense problems
that interfere with their academic achievement or the achievement of other students. These
problems include (but are not limited to) students who are: learning challenged, under
motivated, distuptive, aggressive, emotionally troubled, socially alienated, ADHD, classified,
non classified, self harming, suicidal and/or rule breaking students. The social, emotional,
behavioral and learning difficulties of these students put them at risk of failure or functioning
below their academic potential.

2. Trinitas Regional Medical Center has provided Union High School with a Student Support
Program and Drop In Center for the past school years 2009 — 2016 that has successfully helped
these at risk students in need of direction, guidance, support, conflict resolution, anger
management and individual skill building,

3. The Board of Education of the Township of Union is seeking proposals for the continued
provision of these services to provide ongoing support to high school students in need of
guidance to assist in their academic success.

TII. Proposal: Provision of Professional Services to the Union High School for
Student Support — A UHS Student Support Program

It is proposed that a clinical team consisting of a NI licensed psychologist (over 25 years licensed
in the state of NJ) and a Ph.D. licensed psychologist from Trinitas Regional Medical Center
Department of Behavior Health and Psychiatry continue to provide student support, skill building
counseling, intervention, teacher guidance, administrator consultation, program development,
patent support, conflict regolution and psycho-educational group instruction services to help any
Union High School students in need, to improve their academic and personal success.
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1V. Background and Credentials of the Trinitas Consultation Team:

Dr. Rodger Goddard has served as Chief Psychologist and Director of Psychology Internship
Training at Trinitas Hospital for the past 27 years. Dr, Goddard created and directs Wellness
Management Services, a consultation and training program for improving the success of schools
and corporations. Dr. Goddard has overseen the programs and work of psychologists in the
hospital and school programs for the past 27 years including, Dr. Goddard has provided training,
consultation and direct services to over 300 schools in Northern New Jersey in the past 27 years.
Dr. Goddard has specific knowledge and experience in the needs of Union Township Schools
having provided exiensive training and services to the district over the past 8 years. In the past 8
years, Dr. Goddard has guided the implementation of the Student Support and Success Programs
at Union Township Schools. The programs have targeted improving the academic achievement,
success and behavioral skills of at risk students in all Union Township Schools. Dt. Goddard
would be overseeing, directing and supervising the work of the Trinitas Ph.D. psychology
clinician in addition to directly guiding and consulting with teachers, administrators, guidance
educational staff, students and parents of Union High School to further the goals of the Student
Support Program (see attached resume). Dr. Goddard has been licensed as a psychologist in the
state of NT for over 27 years.

Dt. Jamie Stillwell, a licensed psychologist, has extensive training and experience in the treatment
of adolescent social, emotional, academic and psychiatric disorders and problems. She has
worked for the past three years as the primary clinician directing and conducting the student
support services at Union High School (see attached resume).

V. Program Objectives

Student Achievement & Success Skill Building: The objective of the program would be to
provide student support through the delivery of direct services, and to assist Union High School
staff to: 1) improve the academic, behavioral, social and communication functioning and success
skills of UHS students in need, 2) maintain at risk, emotionally troubled and/or disruptive students
in Union High School classes, and, 3) help students to receive their education in the least
restrictive environment possible without resorting to more intensive intervention or unnecessary or
inappropriate suspensions or restrictive placement. The program would specifically help many
students to build and use learning, academic, emotion control, behavior, social, academic, anger
management, conflict resolution, and school success skills.

Staff, Teacher & Guidance Counselor Support & Consultation: The program would also help
to: 1) improve the student guidance skills of Union High School teachers, 2) assist Union High
School administrators in dealing with at risk, disruptive and emotionally troubled students and
setting up and maintaining effective policies, procedures, interventions and structures to support
these students in the classroom, and, 3) assist high school guidance counselors in providing
counseling and student support services to help at risk HS students.
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VL. Program Summary Information From the 2015 — 2016 School Year

The UHS Student Support Program provided by Trinitas has helped students to improve their
academic and petsonal success skills for several years, The following is a brief summary of
services provided during the past year by Trinitas Staff to UHS students, staff and parents. The
services have included:

Individual counscling, group sessions, parent / family services and skill building sessions were
used to address and overcome student batriers to academic achievement and school
SuCccess.

On average, 35-45 sessions with students were conducted in a typical week. The length of
student time receiving services varied from one session to several months,

Over 90 students received services during the 2015 - 2016 school year (116 students received
services during the 2015-2016 school year, 140 students received services during the 2015-
2016 school year, 137 students received services during the 2012 - 2013 school year).

The frequency of individual student sessions is extremely variable ranging from once per day
to once per month or on an as-needed basis. For students who need checked-in on multiple
titnes a week, coordination and communication with the guidance counselor was
conducted. In general coordination between student support services, guidance,
administration and teachers

Approximately 5 to 15 patents are spoken to each week and 15 to 25 teachers are consulted
with each week. Administrators, counselors, special service staff, nurses and teachers are
consulted with on a daily basis.

The program conducted individual counseling and skill building addressing the barriets to
success in the clagsroom. Specific goals are identified during the counseling sessions.
Goals and progress are monitored through evaluating of student grades and/or contact with
teachers.

Individual sessions addressing student behavioral and emotional difficulties were conducted.
These manifest in a variety of different ways and tend to affect more than one area of a
student’s life: academic, social, familial, self-confidence, health, and motivation to
succeed.

Students were referred to the Student Support Program by the Vice Principals, Guidance
Counselors, Child Study Team, Teachers, and Parents. Some students have also sought out
help on their own or were informed about the Program by a fellow student,

Students were either called down from class/lunch for a session or seek out the Student
Support Counselor when in distress or need support. Sessions are also conducted after
school.

Contact with adminisiration, counselors, teachers, and parents occurred to aid the skill building
process.

A Coping Skills group was conducted weekly for students with intense anxiety, sadness or
interpersonal conflicts.

An Anxiety group was conducted for students whose primary struggle was with anxiety, panic
or excessive worry as well as avoidance that canses some level of impairment.

Small group and 2 student counseling involving skill building instruction or conflict resolution
was been provided.

Consultation was provided on a regular basis to teachers, administrators and guidance
counselors to coordinate refertals, promote student goal achievement, provide apptropriate
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referrals to outside mental health personnel and aid in problem solving student crisis. Close
work with the school Vice Principals, Guidance Counselors, and occasionally the Child
Study Team has taken place for receiving of referrals and sharing information,

Consultation was provided io teachers, guidance counselors and administrators to collaborate
on plans to assist students in meeting their key goals to promote success in school.

Classroom management, handling of students with emotional difficulties, and improving
student motivation consultations were provided to teachers on a frequent basis, Mediation
and facilitation of communication between student and teacher was also conducted.

Classroom observations and interventions were used to gather behavioral information to target
the student goals relevant to individual students and to advise teachers on effective
strategies with students. Teachers received consultation concerning the use of effective
interventions to improve student motivation and behavior and to minimize disruption to the
rest of the class. Assistance was provided to handle student disruptions by removing the
student from the situation for counseling, and then following up with the teacher later on,

Check-in sessions were conducted at the beginning of and during the school year with teachers
to remind them of the method of having students obtain services which involves getting
signed, notarized parent permission for their child’s receipt of services.

Psychology teachers invited the Student Support Counselor to do a presentation on the field of
psychology and her experience in graduate school ard entering the field.

Family and parent face to face and telephone consultation meetings were conducted on a
frequent basis to strengthen communication, support, guidance and problem solving for
parents to promote their child’s school success.

Following family sessions, consultation sessions and student progress updates were conducted
via telephone with parent(s). Updates are increased when parents inquire.

Parent training sessions were offered to educate parents about adolescence, communication,
building motivation in their children and other relevant issues and several parents take
advantage of this by coming into the school or talking over the phone.

Linking students to community resources: Information was provided to parents regarding
counseling services and outside support resources for students and parents.

The program aided school staff and special services personnel in the task of facilitating
referrals to outside mental health facilities such as psychiatrists, inpatient treatment
programs, outpatient treatment, partial hospitalization and drug rehabilitation programs. In
addition, the program refers students to the special services crisis team for evaluation when
a student is at tisk or in crisis, Communication with community mental health workers
(e.g., psychiatrists, therapists...) who were treating students who also were receiving
services from the Student Support Program was conducted to collaborate on treatment and
help school staff regarding the most important issues and effective interventions with
referred students.

Consultation and/or support in managing and resolving crisis situations was provided. Urgent
issues consisted of, but were not limited to, explosive students, emotional distress, conflict
between students, HIB issues, family issues, self-harm behaviors, disruptive classroom
behaviors, and recent evaluations due to suicidal ideation,

Drop in counseling and consultation was provided as part of the program to address urgent
issues that emerged unexpectedly throughout the school day. Often counselors or teachers
requested support in talking to a student or refer students and accompany them to the
program office, Immediate parent contact takes place to get notarized parent permission for
seeing students.
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A Freshman Skill Building Presentation program was conducted during the school year. The
program consisted of freshman attending once a month presentations in the auditorium to
instruct them in using specific success skills (e.g., communication, conflict resolution,
emotional control, goal setting and achieving...). Handouts with practice sheets were
distributed and students were encouraged to retutn a completed practice sheet in exchange
for a chance to win prizes.

Two professional development presentations for the faculty and staff were provided by Dr.
Jamie Stillwell. The first was on Dealing with Crisis in Schools and the second
presentation was on Burn-out and Self-Care.

Students were generally referred with academic and/or school motivation problems as their
primary difficulty.

Monitoring of progress through success charts and contact with teachers was performed.

Conflict resolution skill building was used to improve student anger management, resolution
of social difficulties and relationship problem solving skills. The program offers a
comprehensive approach for students to build their conflict resolution skills.

VIL. Proposed Program Services and Benefits:

In the 2016 to 2017 school year Trinitas Regional Medical Center staff proposes the continuation of
the Student Support Program setvices. These services would include:

1) Individual Student Psycho Educational Skill Building Instruction and Counseling:
Direct services to guide UHS students in building their academic, learnmg, behavior, social,
emotional, communication and personal success skills,. These services to be delivered in
both individual and group sessions / modalities.

2) Student Supportive Counseling Services: Provide direct setvices to students having
difficulties with academics, motivation, leamning, anger, emotional turmoil, self harm,
conduct, social, grief and loss and other issues that interfere with their academic and
personal success. These sessions to be delivered in both individual and group modalities.

3) Provide At Risk Student Consultation to Help Teachers Manage At Risk Students in
the Classroom: Provide ongoing guidance, direction and consultation to teachers and
school staff concerning strategies for helping individual at risk students to succeed in the
classroom.

4) Alternatives to Suspemsion and Expulsion Intervention: Help teachers and
administrators fo provide aggressive and disruptive students with alternative ways to guide
students who provoke other students and teachers. Help decrease the potential for serial
suspension without improvement of disruptive and asocial stadent behavior.

5) Anger Management and Conflict Resolution Training and Skill Building: In similarity
to the previous years the program would target providing anger management skill training
and conflict resolution interventions fo Union High School siudents.

6) Teacher Instraction: Assist in training teachers in verbal de-escalation, conflict resolution,
effective classroom management, diffusion of student disruption and positive behavioral
guidance skills.
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7) Administration Consultation to Prevent and Reduce Student Disruption: Consult with
administrators and teachers to implement policies and procedures to prevent and avoid
student disruption and the eroding of classroom instruction time.

8) Parent Support Services: Provide parent support services to engage parents as parthers in
improving the behavior, communication and academic achievement of UHS at risk students.

9) Training of School Counselors, Psychologists and Social Workers: The Student Support
Program will help to train and guide school staff in program services and the use of effective
interventions with students in need of support services (e.g., co leading of groups, ongoing
consultation with the above mentioned school staff to improve intervention and support
service effectiveness, instruct school staff in turn key techniques and methods to help
improve the academic and behavioral success of at risk students...).

VIII. Consultation Services, Program Format and Potential Component Areas:

Program Scope: The program would be provided to all Union High School students, teachers,
guidance staff, administrators and parents in need of services during the school year 2016 —2017.

Program Components: The program would consist of implementing some or all of the following
elements dependent on the exact needs of staff, teachers, administrators and students. The program
is flexible and, thercfore, the exact components to be implemented would be based on which
services are determined to be the most effective in improving the success of the at risk UHS
students in need of services.

Drop In Support Center: Maintenance of the Student Support Center where students can
make appointments or drop in for individual and group support sessions, The Center would
have an atmosphere conducive to confidentiality, self disclosure and support. Student
support services would still be contingent on obtaining notarized parent consent.

Individual Guidance and Counseling Services: Individual student psycho educational
skill building counseling sessions would be offered to students in need.

Skill Building Group Services: Depending on the needs of students and the school
students would be able to attend psycho-educational skill building groups on different topic
areas (e.g., school success, peer relations, anger / conflict management, anxiety conirol,
coping skill improvement...). Teachers could refer students to the groups that correspond to
a student’s need (e.g., Anger Management, Conflict Resolution Skill Building Group,
Behavior Improvement, Positive Communication...). The groups can cover different topics
to help at risk students cope with personal difficulties and emotional needs. Group skill
instruction sessions may include conflict resolution, positive communication, meditation /
self calming training, positive eating and nutrition, the danger of drugs, time management
skills, etc.

Administration, Teacher & Staff Consultation: Consultation with administration, special
setvices, guidance, nursing, teachers and crisis interventionist staff on strategies for handing
individual student problems and creating policy and procedures for controlling and helping
at risk students.

Conflict Resolution Intervention: Conflict management services (e.g., assessment, referzal
and follow up of studenis having conduct, conflict, school refusal, aggressive behavior and
other non life threatening yet distuptive to others or the school environment problems).
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Parent Coaching and Counseling; Individual parent counseling and coaching sessions.

Assessment and Referral Services: Assessment of students referred to the Student Support
Drop Center and help in guiding these students toward appropriate setvices when needed.

Teacher Disruptive Student Classroom Management Skill Building Instruction and
Consultation: Provide guidance to teachers in the use of effective classroom and disruptive
student management skills.

Alternatives to Suspension Services: The Support Program provides aid to help students
in danger of repeated suspensions to learn the skills necessary to avoid fights, problems and
trouble and improve their communication and academic success skills.

Guidance Counselor and UHS Staff Training in Providing Student Support Services:
Helping and training UHS staff in strengthening services to help the high number of at risk
students succeed in the high school.

Component Flexibility: The exact type and number of the above services provided (e.g.,
groups, individual services, consultations, parent coaching,..) and the exact participants {e.g.,
at risk students, teachers, staff, administrators, parents...) would be dependent on the needs
of the students, high school, teachers, guidance staff, the principal, vice principals and
Special Services.

IX. Consultation and Training Program Title:

The Union High School Student Support Program

X. Program Time Frame:

The program would be delivered for the Union Township school year 2016 —2017.

XI. Cost for Counseling and Clinical Services to be Provided by Trinitas Hospital
Wellness Management Services Staff

Wellness Management Services would provide student counseling, teacher consultation, guidance
counselor support, administrator consultation, program facilitation, training and the other services
outlined sbove. All consultant preparation time, materials development, transpottation time,
telephone contacts, incidental meetings, copying, paper use and materials development are
included in the pricing below. Services would be billed on a monthly basis throughout the 10
month school year, The total program cost would be $ 82,000. On site services would include
teacher, staff, administrator, parent coaching, family therapy and student counseling, Off site
services would include materials development, staff program planning sessions, telephone parent
coaching, telephone contacts, facilitator transportation time, administration activities and so on. A

breakdown of fees based on services to be provided by Wellness Management Consultants
foltows:
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Services or Items to be Provided: Staff to Number | Extension
Provide of for the
Service: Hours school
per year
week)
Senior Consultation & Services: On site program | Dr. Rodger | 2hours/| $4,000
guidance and consultation activities, school staff Goddard week

& teacher consultation and training, student
intervention and counseling and other program
activities as per list above, and off site services
including staff supervision, program materials
development, program administration, etc. (e.g.,
staff telephone consultation, training materials
development, student skill building handowuts,
teacher instruction materials...).

Clinician__Consultation & Services: On site Trinitas 37.5 $76,000
provision of student counseling and support licensed hours
services, school staff consultation and training, | Psychologist per
student intervention and program involvement week

activities and limited off site program activities
(e.g., parent and staff telephone consultation,
training materials development, student skill
building handouts, teacher instroction manuals...).

Clerical and administrative costs: (e.g., typing, $2,000
telephone calling, billing, program assistance
services, copying time...)

Materials costs: (e.g., handouts, manuals, computer Included
usage, curriculum materials, copying costs...) in above
Transportation and commuting time cost Included
in above

Total: 82,000
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INSURED -
Trinitas Regional Madicel Canter INSURER B ;
225 Willlarmson Street | INSURER G :
E"ZahEth, N3 OT207 INSURERD =
INSURER E :
INSURERF 3
COVERAGES CERTIFICATE NUMBER: NYC-008154120-08 REVISION NUMBER:9

THIS 1S TOQ CERTIFY THAT THE PGHLICIES OF INSURANCE

FISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

NER ADDLISU LICY EFF | POLICY EXP
iz TYPE OF INSURANCE !NEE lwve POLICY NUMBER (Mpmm_vm': mm""f:}vww LiMEs
A | X | COMMERCIAL GENERAL LIABILITY CHO000003 08/00/2016  {06/00f2017 EACH OCCURRENGE $ 1,000,000
: I DAMAGE TO RENTED
l CLAIMS-MADE OCCUR PREG[gES {Ea coourrence’ | $ 1,000,000
— MED EXP {Any one parson} | § 10,000
] PERSONAL % ADV INJURY | 3 1,000,000
GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 1,000,000
X | pouicy Fae: L0C PRODUGTS - COMPIOP AGG | § 1,000,000
OTHER: o $
COMBINED SINGLE LINAT
| AUTOMOBILE LIABILITY Freh $
ANY AUTO BODILY INJURY (Perparsen) | §
AL OWNED SCHEDULED BODILY INJURY (Per accident) | $
. NON-OWNED ROPERTY DAMAG
HIRED AUTOS AUTOS o P MAGE $
]
UMBRELLA LIAB OCCUR FACH OCCURRENGE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED ! 1 RETENTION$ 3
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY YIN Brhrure | [EX
ANY PROPRIETOR/PARTNER/EXECUTIVE EL. EACH ACCIDENT $
OFFICER/MEMBER EXCiAUDED? M/A
{Mandatory in ¥H) EL. DIBEAGE - EA EMPLOYEE] $
If yes, desciibe under
DESCRIFTION OF OPERATIONS below E£L DISEASE - POLICY LIMIT | $
A |Hospital Professional CHOO0D0034 06/09/2018  |06/D/2047 Each Medical [ncident 1,000,000
Liability Annual Aggregate 3,006,C00

BESCRIPTION OF OPERATIONS/ LOCATIONS / VEHICLES (ACORD 101, Additlonal Remarks Schedule, mey be altached 3 more space is requirad)
Unian Board of Educallon fs an Additonal Insured with raspect (o professional servicos in fhe area of student support for the 2016-2017 school year,

CERTIFICATE HOLDER

CANCELLATION

Township of Union Board of Education
2369 Morris Avenue
Unfon, NJ 07083

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE PQLICY PROVISIONS.

AUTHORIZED REPAESENTATIVE
of Marsh USA inc.

Cathy VanOrden B lbitrine & L Ea s

ACORD 25 (2014/01)

© 1988-2014 ACORD CORPORATION. All rights reserved,

The ACORD name and logo are registered marks of ACORD




State of New ]er-sey
DEPARTMENT OF BANKING AND INSURANCE

" CERTIFICATE ORDER

GRANTING EXEMPTION
o FROM
 INSURING LIABILITY FOR COMPENSATION

JUNE 1, 2015

ID#: W1689 : ORIGINAL EXEMPTION DATE
07/13/2012

THis CERTIFIES THAT, TRINITASR REGIONAL MEDICAL CENTER, A CORPORATION
ORGAMIZED UNDER THE LAWE OF AND AN EMPLOVER SUBJECT TO THE PROVISIONS OF
TITLE 34, CHAPTER 15, ARTICLE 5, OF THE "REVISED STATUTES" OF THIS STATE,
KNOWN AS THE "COMPULSORY {NSURANGE LAW", HAVING REASONABLY SATISFIED ME
IN ACCORDANCE WITH SECTION 77 OF SAID CHAPTER AS TO FINANGIAL ABILITY TO PAY
COMPENSATION HAS BEEN DULY EXEMPTED BY ME FROM INSURING THE LIABILITY
ARISING OUT OF TITLE 34, CHAFTER 15, OF THE "REVISED STATUTES" IN THIS STATE
UNTIL JUNE 30, 2016,

KENNETH E. KOBYLOWSKI
CoOMMISSIONER OF BANKING AND INSURANCE
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P.0. Box 2508 ‘ _ In reply refer toir 0248303541
Cincinnati QH 45201 beec, 29, 2008 LTR 416BC &0
» . 22-3601678 000000 GO0 0CO
: 00013561
: BODC: TE

TRINITAS REBIONAL MEDICAL GENTER

A HEW JERSEY NONPROFIT CORPURATION
225 WILLIAMSON ST
ELIZABETH NJ 87202- 3625256

Emplover Idantificztion Mumber: 2Z2-3601478
Parson to Contact! Dee Anna Jarmen
qul Free Telephone Rumber: 1-877-B2%-5500

Dear Taxpayvert

This 45 in response tao vour reguest of Dec, 16, 2008, regarding vour
tax-exampt status,

Dur records indicste that a determination letter was issusd in
August 1998, that recognized yvou as exelpt from Federal ipcome tax,
and discloses that vou are currantly exemp’c under sectien BR1Ce) (3
cf the Internal Revenue Code, .

Dur records alsoe indicate you are not s privats foundation within the
meanipg of section B09(a) of the Code because yvou are dascribad in
section(s) BO%(a) (L) and 176¢BYCLYCAY LYY,

Donors may deduct contributilons to vou as provided in section 170 of
the Code, BoegUests, lsgacies, devises, transfers, or pifts te you eb
for youl Use are deductible for Fedearal estate and glft tax purpeses
if they weet the applicable provisions of sectiaons 2086, 2186, and

2522 of ths Code,

If you have ahy guestions, pleass call us at the talaphnne numben
shown in the hoading of this letter.
Sincsrely yours; 
et 1, sJathine

Michele M. Sullivan, Opepr, Mgr.
Accounts Managemeht Operstions I
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= “DEPAHTMENT OF THE TREASURY
Y, INTERNAL REVENUE SERVICE

N\ WASHINGTDN, D.C, 20224
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DEC 2 8 1489 \, Emplover {dontification Numbar;
N, ‘ .28 361878
baguing Spochaiiat:
Sreve Jankowle-iD No, B0-03510
Tall Fros {Justomar Service Nuymber!
Trinites Hospll T2 29-5500
cle 5t Elizaheth Hospital : Accaunting Pariod Ending:
225 Willlamson Straor Doveyher 31
Eiizaboth, NJ 072207 ) Found stion Swatys Classifieation:
‘ : BOIallt) & 1700 THA) O
Fm;'n 1180 Roquired: .
Bt

Diara:

- - Dear Apglicant: ,
Raged on the Informiaton supplled, and panuming your opesaticns will ba s staeed in your
+ appiication far recognitien of exemption, wa have determingd you ars wmmpt from federal ingoma
tax undar assttan 5071} of the Intarnal Aovenun Code as an oeganizstion deacribed o sectian
8011c)(3). . ' —_— .
WQIHEVB further dirwrminad that you arn-not o privare foundeyan within the meaning pf
sastion 5Q8(a} of the Calis, bacause yvau are an organizaton deseylbad §n the sectionis) indicatad

abiove.

Please notiiy the Dhio Empiovae Pians/Exemor Organkzetions {EP/ED) Qustomer Sarvice oifies
i thare iz any chaago it '7our nBma, addross, spurces of support, purpanes, or methed of operation,
1f yau amnand yaur orgsnizotionn) doeumont or bylawa, plesss send £ cojpy of the amendment to the
Ohio EP/EC Custemer Barvice office. Tha malling sdeross for that & fien is; Ivtermal Aevanue
Saervice, EP/EO Customar Sarvice. PO, Box 2508, Clncinnat], OH #& 201,

Yalt pre liabls for taxes under tha Fedecal Insurance Contribubions et [social SAcUHTY taxos)
on remuneration of #1(K ar more yau pay o sach of your smolovee : guring & calondar vear. You
are nat liabla for the it lmpasad under tha Fadoemst Unamploymont Tax Act.

If you are involvad in an oxcass banelit wansacton, that wangaction might ba subjest to the

excise taxet of yectlan L4358 of the Coda. In thia latar wa ars nat £ etermining whethar any of your
on axoaas bynelit rangaction rasulting in

prasent or preposed arangemants would be considorsd oo
"tax-undar section 4888, Additionally, you aro not automateally exanpt trom other fadaral axclzo

taxps,
Dahars may deduct contributons to you a8 pravided Ih seetian 170 of the Qade, Bequests,
legacies, davivea, trangfe-s, or gifts 1o you or for your vse nro daduaibio far fodars! eaeaty ong gift
wax prpesss If they mest the applicoble provisiing of Cade sestlonn 2048, 2108, and J52.2,

- Denars -(ncuding wivats faundations) may vely an this Ading v Yess the IRzeras! Ravanue
Service publishes noticy 1o the conwary, Howaver, If yau lese vaur 08(a} status as indlcated
gbove, donors (other than private foundations) mey nat rely on the ¢ assification indlestad abewve If
they ware In paet raspontible far, o wars awara of, the aet thar resuited in yaur leas of sugh
stawus, or they acquired knowledge that the intetmsl Ravenus Service kil ghvan noties that you
would be removad from that elessification. Privatd taundatiens may raly on e glasiiication as
lang as yai ware not diractly or indiractly cantrolled by them or by disgualified parsons with rogpect

S

S
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e tham, Howsver, privise foundations may Ret rély op the cisssific stian indizatsd aheve if thay
acauired knowladpe that the Imternal Revonite Service had glven novics that you weuld be tenwved

frapr that clegalflcaton.

Cuntibution deductions sra Biowablo @ duncra anky to the et that their contributions ara
glits, with no conaideraron recelved. Ticket purchesos ond gimilar payrnents In conjunction with .
fund-raising evants may net hoceasarity guaiify as Tully deductinle cuntributions, depending an the
elreumstances. M volr crganization eahducts fund-raising ovents such 09 bonefit dinners, shows,
mambership drives, etc., whate somathing of veluo is receivad In rmurn for payments, yau are
reguired to provide & writan discinsurs statement Infarming the donor 4f the talr marknt value of
the spacific itams or sinvices boing provided. Ve do thiz you shauld, In agdwince of the event,

dararming the fair marks: vilue of the henalit received and siato it In your fund-raising materials

sueh gg soficitetlons, tichats, and receipts in such & way sthat the door can deisrmine how much is
duductible and how mieh s noz. Your digclostire Statemmit shondll be insds, at the latesr, at the”
time payment Is recelwsd. Subject to cartaln exceptions, yeur disele sury responsloliity appiles 1a

any fund-Thiging circunssiancs where each compieta payment, Inclue ing the conwribution portion,
n rubstantation ‘rony the chardty for any

uxcesds S75. i addition, donars must have writte
charimble convribution of $250 or mora. For further detalis regarding tiese swparantintion and
e tho ancloted capy of Publieadon 1777, Foe additional guidence In this

Dadustibitey uf Payments Made o Ores tlzztions Conducting

discioaura requiremuony;, 20
ag maony 1S effices or by ealling 1-800-TAX-FGRAM

ares, see Publicavion 1381,
Eund-Ralsing Events, which 1z avellible
{1-B00-B28-3878). .

In the heading of this latter We have Indicrtod whather you must fla Form 890, Return of
If *Yes™ iy indicated, you ar» raguired to flis Form 390 only

‘Ormanizaton Exsmpt from income Tax,
it yaur grozs ity seuh year aro narmally more than £25,000, H your grozs reaipts sach vear
are not normally moro than $25,000, we ask that you. assablish that yor are not roquired to fite
Earm 990 by completing Part | of thet Form for your first yaar. Theveatter, you will not be reduired
to filn o raturn untl your gross recalprs exceed: the $26,000 minimun. For guldanca in determining
If your grosa recaipes ery “wormaliy™ not mare then the 835,000 fim ¢, spe, tie insttustions ‘for tho
Farmy 890, If & roturn is required, it must bs filed by the 15th day o thn fifth month aftar the and
of your annuel becounting pefiad. A penalty of 620 » doy I3 £harge) wioh a raturn is thed |ata.
untess there it reasonable cause for the deioy. The maximwam penslly chargad canpnt sxcaed

russ recalpts for the yaar, whichevar ia sas, Fer pigonizations with
gross racalpey sxceading 31,000,000 in any yesr, tha penalty 18 5100 per day por rimurn, uniess
thare Ts reascnoble couse for the delay, The maximum penalty tor B 1 organlzation with gross
renalpis bxeqsding §1.000,000 shall not axcoest 650,000, This penaity may slse he charged I 2
{oturn is not complete, & plepve he sure your rawin js compiote batlare you flle it, Form 930
shoulg be filad with thu Dgden Service Cemar, Ogdan, UT 542010127,

Tho law requires veu 1o maks your annus raturn aveliable tor ywblie Inspectian without charge

far three yesrs aftar the iue date of the return,  You are alyo required e make pvailabla for public

inspection 3 copy of yeu axempdon application, shy supparing decumonis, and mis axamption
jeTer te Roy individual wihe requests such documents in patasn or Ir welling, You can ehiarge oniy
» ransoneble jau for reproduction end actual postage easts tpr the copled mmtarianls. The law does
not faguire yvou ta provids mtﬂm of public mapacton decumants et ore mode widely svailgble,
sueh as by poating them ap the intornet (Workt Wide Webl. You myy ba linble for punalty of $20
ipr gach doy yau do not make these deoumants awnllable fer public 1spaction lup to & maximum of
210,000 In the case of an annual raturn). :
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You are not requirad to flla fedaral ineome tax returne unlgss yhu sre subject to the tox an
unralated bugingee Inconwe dndar section 511 of 1he Cada. i you 3)0 subjoct 1o this tax, you muat
file an incame tax ratuen pn Form 930-T, Exempt Organization Buslr pas Incoma Tax Raturn. It this
laner we ara not detanmining whathar any of your preacnt o propot sd wetvitlas are unroiated trade

or busineas o dofined in soction 513 of the Codu.

Fleasa use the amplayer identiflesion number indicated in the Teading of this lettar on all
returns yau filn and in al corespondencs wih ths |ntarnmal Rovenua Service, Bacause thix letter
cetld help resoive any guastions abolt your AXAMpE SIBTUR, you gheyld kesp & ir your parmanent
ratords. If you hawa any quastions ohout this lener, ar abour fling ‘equiremants, éxcise,
amplayment, or ether {aijeral mxes, plaase pntact ths Onle ERED tugiomer Servics offles ar
277-828-5E00 (» mil frat numbar) ar garraspoand with th

Sincaraly,

iz W“"
Marvit: Frindlanger '

Muanag of, Exempt Organizaticns
Tachfes| Growp 1 :

Enctogura:
Pub, 1771

ND.222 FB@4

ut office vsing the addross Indicated ahpve‘.
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Trinitas Proposal in Response to RFP Student Support Services 2016 — 2017

WELLNESS MANAGEMENT SERVICES

Trinitas Regional Medical Center — Department of Behavioral Health and Psychiatry

CONTRACT:
AGREEMENT FOR STUDENT SUPPORT SERVICES

Opening:
This agreement, made this 15th day of August, 2016
Between

Wellness Management Services
of Trinitas Regional Medieal Center
Department of Behavioral Health and Psychiatry
655 East Jersey Street
Elizabeth, New Jersey 07206
Tax ID #: 22 360 1678

and

Union Township Public Schools
1000 Caldwell Ave.
Union, New Jersey 07083

Scope of the Work / Conditions:

1t is agreed that Wellness Management Services will provide the following:

Program Title:
The Union High School Student Support Program
Program Services:

Provide student counseling, skill building, individual and group counseling,
assessment, psycho educational presentations, individual and group parent
guidance and teacher, staff and administrative support and gaidance at Union
High School during the school year September, 2016 to June, 2017.

Program Objectives:

To improve the academic, social, learning and behavioral skills of at risk Union
High School students. To provide support and guidance to High School students
identified as having personal, behavioral and/or emotional difficulties.




Trinitas Proposal in Response to RFP Student Support Services 2016 — 2017

Description of Specific Program Services to be Delivered:

Program Staff:

Drop In Support Center: Maintenance of the Student Support Center where
students can make appointments or drop in for individual and group support
sessions ~ The Center would have an atmosphere conducive to
confidentiality, self disclosure and support.

Individual Psycho Educational Skill Building and Counseling: Individual
ongoing student skill building and counseling sessions.

Contflict Intervention: Management of student conflict.

Group Support Sessions: Weekly support groups covering different topics to
help at risk students cope with personal difficulties and emotional needs
(e.g., anger management, loss and bereavement, overcoming anxiety and
stress, building positive coping and success skills...).

Psyche Educational Skill Building Instruction Presenfations: Student
Presentations to be given in classes or in the Student Support Center.
Presentation content would be based on student and school needs (e.g.,
Teenage health issues, Planning for your future, Good Friends — Bad
Friends; how to know the difference, Dealing with relationship Problems,
Dealing with Difficult Emotions, Conflict Resolutions Skills, ,.).

Parent Counseling and Coaching: Individual parent support sessions to help
parents improve their children’s academic, personal and school success.
Assessment and Referral Services Aid school staff in identifying and
evaluating student difficulties and providing effective support services to

help overcome at risk student problems.

Administration, Teacher & Staff Consultation: Consultation with

administration, special services, guidance, nursing, teachers, security and
crisis interventionist staff on strategics for handing individual student
problems and creating policy and procedures for controlling and helping at
risk students.
The exact type and number of the above services provided (e.g., groups,
individual, presentations, consultations) and the exact participants (c.g., at
risk students, teachers, staff, administrators) would be dependent on the
needs of the students, teachers, the principal, vice principals, Special
Service staff and the high school.

1 full time psychologist (i.e., 37.5 hours per week for program and
administrative activities) will provide services for Union High School.
Additional 2 hours / week services and program guidance, supervision,
monitoring and administration to be provided by Dr, Rodger Goddard as
detailed in the included proposal.



Trinitas Proposal in Response to RFP Student Support Services 2016 — 2017

Program Location:

Most services to be delivered on site at Union High School in Union, N.J..
Some suppott and administrative services to be delivered off site (e.g., staff
supervision, parent guidance, communication services via telephone, e-mail and
Internet, materials development...).

Program Time Period / Term:

The school year commencing in September, 2016 and ending in June, 2017,

Program Participants:
At risk students, high school teachers, school staff and parents at Union High
School.

Cost:
$ 82,000 for the school year including all services, materials, materials
development and transportation costs.

Payment Terms:
Total payment to be divided up into 10 equal monthly payments, payable 14
days after the end of the previous month’s services.

Signed:

For Wellness Management Services of Trinitas Regional Medical Center:
Rodger Goddard, Ph.D.

Director, Wellness Management Services

L e S ,
- fﬁ A 6/ (f/ / A (Slgned)
1 3 e / é{

| 7//5_ &
7

£y

-

(Date)

For Union Township Schools President Board of Education

(Name)
(Title)

(Signed)

(Date)
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