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New Jersey
DEPARTMENT OF EDUCATION

School Improvement Panel (SciP) Guidance 1.0

Collaboration enhances the quality of complex work like educator evaluation and professional
development, Through New Jersey’s evaluation pilots and the first year of AchieveNJ implementation,
districts that prioritized collaboration and open comimunication reported greater success with new
practices and activities and with responding to various challenges along the way. The School
Improvement Panel {SciP) is one important vehicle for fostering such collaboration in each school.

Background

In addition to its revisions to educator evaluation and tenure policy in New Jersey, the TEACHN/ Act
includes several provisions in support of teachers’ ongoing professional growth and development. One
requirement is that all schools convene a S¢lP to provide leadership in the areas of teacher professional
development, mentoring, and evaluation. The SclP is not the sole body responsible for implementation of
these systems and programs, but plays a significant role in coordinating initiatives and ensuring the
consistent application of requirements across the school. The SclP can help ensure that teachers:

* receive useful feedback on their practice and their students’ learning outcomes,

* experience high-quality professional learning and mentoring support,

* receive up-to-date information on key initiatives, and

* aregiven a respected voice in decision-making.

Given the scope and diversity of New Jersey’s schools, the Department of Education (“the Department”)
recognizes the importance of local flexibility in implementing the panels. At the same time, many
educators have requested more guidance and information about the effective use of ScIPs, Based on input
from educators and other stakeholders across the state who shared their practices, the Department has
developed this guidance for districts and schools. To share feedback on the contents and usefulness of
this resource, as well as any other suggestions, examples, or information from local SciPs, please email
TeachPD@doe state.nj.us. Please also check the Professional Development SciP_Web Page and the
AchieveNJ ScIP Page for additional resources.

State requirements for SciPs are listed below, followed by suggested activities, exampies, and resources
to help schools and districts convene effective paneis; unless otherwise noted, their use is not mandated
by the Department. Please use the links below to access major sections of the document:
* 5clP Requirements
* Data Use and Confidentiality Concerns
*  Suggestions for SclP implementation and Examples from New Jersey Educators
o 5clP Compasition and Structure
o |dentifying Professional Development Opportunities for Teachers
o Supporting the District’s Mentoring Program
o Conducting Evaluations and Qverseeing Corrective Action Plan Procedures
* Appendix A: Optional calendar of activities for the school year
*  Appendix B: Recommended resources for each SciP topic area

SclP Requirements

Membership
s The SclP must include the school principal, an assistant/vice principal or a designee if the school
does not have one, and a teacher.
¢ More staff members may be added to the SclP, provided that teachers represent at feast one-
third of the total membership.



* The principal has final responsibility for SciP membership but must consult with the local
association representative in determining a suitable teacher to participate.

¢ Asof 2015-16, teachers serving on SclPs must have earned a rating of Effective or Highly Effective
in the most recent evaluation. Until then, the teacher must meet locai standards for having “a
demonstrated record of success in the classroom.”

s The teacher member(s} will serve for a full academic year but may not be appointed for more
than three consecutive years.

® The initial formation of SciPs was required by February 1, 2013; moving forward, these panels
must be established in each school by August 31 each year.

Responsibilities
5¢I? members may:
» [dentify professional development opportunities for instructional staff members based on
aggregate school evaluation and student performance data and other information.
* Oversee the mentoring of new teachers at the building level and support implementation of the
district’s mentoring plan.
¢ Ensure that the evaluation process is completed for all teachers. The ScIP teacher may only
conduct evaluations if:
o The local association representative agrees,
o The principal of the teacher being evaluated agrees, and
o The teacher hoids the appropriate supervisory certificate, and
o The teacher does not concurrently serve as a mentor for a novice teacher in the school.
* Support quality implementation of Corrective Action Plans for teachers rated Partially Effective or
Ineffective — including a mid-year evaluation and additional observation — as required.

Data Use and Confidentiality Concerns

The Department encourages SclPs to use a variety of data sources to inform their work. However, the
protection of teacher and student confidentiality rights should be a key consideration. By law, evaluation
data of a particular employee must remain confidential (N.JS.A. 18A:6-120.d and 121.d; N.LA.C. 6A:10-
1.4). Districts must store evaluation data in each teacher's personnel file or in another secure manner that
is easily accessible to the teacher {either electronically or on paper). In general, teacher data should be
handled in the secure manner one would treat, handle, and store any part of a confidential personnel
record and should not be reieased to the public.

SclP members shouid apply the following basic principles of confidentiality:

» Evaluation data such as scores, reviews, and summative ratings should not be publicly linked to
individual teaching staff members, nor should such information be shared with unapproved
colleagues (e.g., ScIP teachers not preauthorized to conduct evaluations),

¢ If the teacher serving on the ScIP does not have the approvai of the majority representative to
participate in individualized evaluation activities, teachers’ names in observation data and forms
should be expunged. Under the same circumstances, the teacher should not participate in any
discussion of an individual teacher’s evaluation.

* lindividual student-level data may not be shared publicly.

* Evaluation data and student achievemnent data may be shared and used in aggregated form,
across groups of staff or students, as long as individual confidentiality is maintained.

¢ Professional conversations between mentors and novice teachers {mentees) for the purposes of
mentee support must remain confidential.

* Logsof mentor activities should be shared between the mentor and the district central office and
nat with the SciP.
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